Seniors & Youth

Meeting Agenda
800 Michaellan Office Bldg.
148 Martine Avenue, 8th Floor
. . ; White Plains, NY 10601
Committee Chair: José Alvarado www.westchesterlegislators.com
Monday, May 9, 2022 10:00 AM Committee Room

CALL TO ORDER
Joint meeting with B&A

MINUTES APPROVAL

April 18, 2022 at 10AM Minutes

I. ITEMS FOR DISCUSSION

2022-215 IMA-Youth Development Program-Mount Vernon

AN ACT authorizing the County of Westchester to enter into an inter-municipal agreement
with the City of Mount Vernon pursuant to which the municipality will provide certain youth
development services under its Youth Development Program, for the period commencing
retroactively on January 1, 2022 and expiring on December 31, 2022 for a total amount not to
exceed ONE HUNDRED SIXTY THREE THOUSAND, NINE HUNDRED SEVENTY SIX
($163,976) DOLLARS.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
SENIORS & YOUTH

Joint with B&A
Guest: Westchester County Youth Bureau; Dr. DaMia Harris-Madden, Executive Director

2022-216 IMA-Tarrytown-Sleepy Hollow Summer Day Camp-Tarrytown

AN ACT authorizing the County of Westchester to enter into an inter-municipal agreement
with the Village of Tarrytown (the "Village") for the purpose of operating the Tarrytown/Sleepy
Hollow Summer Day Camp in the amount of FORTY-FOUR THOUSAND, ONE HUNDRED
FORTY-SEVEN ($44,147) DOLLARS.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
SENIORS & YOUTH

Joint with B&A
Guest: Westchester County Youth Bureau; Dr. DaMia Harris-Madden, Executive Director

2022-229 HON. CATHERINE BORGIA - ACT - Ossining Union Free School
District Basics Program
AN ACT authorizing the County of Westchester to enter into an inter-municipal agreement
with the Ossining Union Free School District ("Ossining") pursuant to which Ossining will
provide its Ossining Basics Program for the period from January 1, 2022 through December
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31, 2022 for a total amount not to exceed TWO THOUSAND, FIVE HUNDRED
TWENTY-THREE ($2,523) DOLLARS.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
SENIORS & YOUTH

Guest: Superintendent, Ossining Union Free School District, Dr. Raymond Sanchez

Il. OTHER BUSINESS
lll. RECEIVE & FILE
ADJOURNMENT
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George Latimer
County Executive

April 18, 2022

Westchester County Board of Legislators
800 Michaelian Office Building, Room 800
White Plains, NY 10601

Dear Honorable Members of the Board of Legislators:

Transmitted herewith for your review and approval is an Act which, if adopted by your Honorable
Board, would authorize the County of Westchester (“County”), acting by and through its Youth
Bureau, to enter into an inter-municipal agreement (“IMA”) with the City of Mount Vernon
(*Municipality™), acting by and through its Youth Bureau, pursuant to which the Municipality would
provide certain youth development services under its Youth Development Program. The IMA would
be for a term commencing retroactively on January 1, 2022 and expiring on December 31, 2022, fora
total amount not to exceed One Hundred Sixty Three Thousand Nine Hundred and Seventy Six
($163,976.00) Dollars, payable quarterly, in accordance with an approved budget.

Under the IMA, the Municipality would continue to provide unique youth development program
initiatives and services under the Youth Development Program, which includes (i) the Safe Haven
Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth
Empowerment program and (jii) the Step Up program (collectively, the “Programs™). The Programs
will serve as youth development and juvenile delinquency prevention programs for approximately 230
at-risk County youth, ages 5-21. The Programs address the core elements of positive youth
development through academic enrichment; social, recreational, and violence prevention activities,
employment readiness training, and job placement for youth participants during after-school and
summer hours, The Programs have been funded in the past and have a proven track record for providing
successful positive youth development. The Programs will administer internal controls to collect and
analyze qualitative and quantitative outcomes to measure the efficacy of program goals and their ability
to increase positive youth development. The Programs’ outcomes will be tracked and monitored by
evaluation of the Programs’ data, monthly, quarterly, and annual reports submitted to the Westchester
County Youth Bureau, and through site visits by the Westchester County Youth Bureau Program
monitors. The Programs anticipate outcomes of positive skills attainment, social competencies and an
increased measure of positive youth development across all measurable areas.

The proposed IMA does not meet the definition of an action under New York State
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please
refer to the memorandum from the Department of Planning dated January 14, 2022, which is on
file with the Clerk of the Board of Legislators. As you know, your Honorable Board may use such
expert advice to reach its own conclusion.



[ have been advised that the IMA is exempt from the Westchester County Procurement Policy and
Procedures pursuant to section 3(a) xviii thereof relating to youth service projects. Based on the
importance of these Programs to the County, your favorable action on the proposed Act is respectfully
requested.

Sincerely,

ot

George Latimer
County Executive

GL/jpi
Attachments



HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee is in receipt of a communication from the County Executive
recommending the adoption of an Act which, if approved by your Honorable Board, would
authorize the County of Westchester (the “County”), acting by and through its Youth Bureau, to
enter into an inter-municipal agreement (the “IMA”) with the City of Mount Vemon (the
“Municipality”), acting by and through its Youth Bureau, pursuant to which the Municipality
would provide certain youth development services under its Youth Development Program. The
IMA will be for a term commencing retroactively on January 1, 2022 and expiring on December
31, 2022, for an amount not to exceed One Hundred Sixty Three Thousand Nine Hundred and

Seventy Six ($163,976.00), payable quarterly, in accordance with an approved budget.

Under the IMA, the Municipality would continue to provide unique youth development
initiatives and services under its Youth Development Program, which includes (i) the Safe Haven
Program (Safe Haven Afier-School, Summer Program, & Saturday STEAM), (ii) the Youth

Empowerment program and (iii) the Step Up program (collectively, the “Programs”).

The Programs would serve as youth development and juvenile delinquency prevention
programs for approximately 230 at-risk County youth, ages 5-21. The Programs address the core
elements of positive youth development through academic enrichment; social, recreational, and
violence prevention activities, employment readiness training, and job placement for youth participants
during after-school and summer hours. The Programs have been funded in the past and have a proven

track record of providing successful positive youth development. The Programs will administer




internal controls to collect and analyze qualitative and quantitative outcomes to measure the
efficacy of program goals and their ability to increase positive youth development. The Programs’
outcomes will be tracked and monitored by evaluation of the Programs’ data, monthly, quarterly,
and annual reports submitted to the Westchester County Youth Bureau, and through site visits by
the Westchester County Youth Bureau Program monitors. The Programs anticipate outcomes of
positive skills attainment, social competencies and an increased measure of positive youth

development across all measurable areas.

The proposed IMA does not meet the definition of an action under New York State
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please refer
to the memorandum from the Department of Planning dated January 14, 2022, which is on file with
the Clerk of the Board of Legislators. As you know, your Honorable Board may use such expert advice

to reach its own conclusion.

Your Committee has been advised that the IMA is exempt from the Westchester County
Procurement Policy and Procedures pursuant to section 3(a) xviii thereof relating to youth service

projects.

Your Committee has carefully considered this matter and has concluded that it is in the

best interest of the County to adopt an Act to authorize the County to enter into this IMA. It should



be noted that an affirmative vote of a majority of the members of your Honorable Board is required
in order to adopt the attached Act. Based on the importance of the Programs to the County, your

favorable action on the proposed Act is respectfully requested.

Dated: , 2022
White Plains, New York

COMMITTEE ON

c/IP14.5.22



FISCAL IMPACT STATEMENT

SUBJECT: Mt. Vernon Youth Program 2022 [] NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT

(To be completed by operating department and reviewed by Budget Department)

A) [X] GENERAL FUND [L] AIRPORT (] SPECIAL REVENUE FUND (Districts)

B8) EXPENSES AND REVENUES

Total Current Year Cost $ 163976

Total Current Year Revenue $§

Source of Funds (check one): X Current Appropriations

O Transfer of Existing Appropriations [ Additional Appropriations [0 Other (explain)
Identify Accounts: 101-52-2508-5100

Potential Related Operating Budget Expenses: Annual Amount $ 163,976
Describe: Contract with the City of Mount Vernon, pursuant to which the City, acting by and through its

Youth Bureau, would provide its Youth Empowerment Program, Safe Haven Program, Step Up Program

and After School Program., for the period from January 1. 2022 through December 31, 2022.

Potential Related Revenues: Annual Amount $

Describe: ____

Anticipated Savings to County and/or Impact on Department Operations:

Current Year: 163,976

Next Four years: 0

_ ﬂ/l?) _
Prepared by: Bernie Dean w/ Reviewed By:

U PR
Title: Financial Administrator Budget Director
Department: CEQ/Youth Bureau '-'l JS/ \c)’c)"

If you need more space, please attach additional sheets.




ACT NO. 2022 -

AN ACT authorizing the County of Westchester to
enter into an inter-municipal agreement with the City
of Mount Vernon pursuant to which the municipality
will provide certain youth development services
under its Youth Development Program, for the
period commencing retroactively on January 1, 2022
and expiring on December 31, 2022 for a total
amount not to exceed One Hundred Sixty Three
Thousand Nine Hundred and Seventy Six
($163,976.00) Dollars.

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows:

SECTION 1. The County of Westchester (the “County”), acting by and through its Youth
Bureau, is hereby authorized to enter into an inter-municipal agreement (“IMA”) with the City of
Mount Vernon (the “Municipality”), acting by and through its Youth Bureau, pursuant to which
the Municipality will provide youth development services under its Youth Development Program,
including (i) the Safe Haven program (Safe Haven After-School, Summer Program, & Saturday
STEAM), (ii) the Youth Empowerment program, and (iii) the Step Up program (collectively, the
“Programs”). The IMA will be for a term commencing on retroactively on January 1, 2022 and
expiring on December 31, 2022, for an amount not to One Hundred Sixty Three Thousand Nine
Hundred and Seventy Six ($163,976.00), payable quarterly in accordance with an approved
budget.

§ 2. The County Executive or his duly authorized designee is hereby authorized and
empowered to execute any and all documents appropriate and necessary to effectuate the purposes

hereof,

§ 3. This Act shall take effect immediately.



INTER-MUNICIPAL AGREEMENT

THIS INTER-MUNICIPAL AGREEMENT (“Agreement”), made the day of
, 2022, by and between:

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New
York, having an office and place of business in the Michaelian Office Building, 148
Martine Avenue, White Plains, New York 10601, (hereinafter referred to as the “County™),

and

THE CITY OF MOUNT VERNON, a municipal corporation of the State of New York,
having an office and place of business at One Roosevelt Square, Mount Vernon, New York
10550 (hereinafter referred to as the “Municipality”).

WITNESSETH:

WHEREAS, the County, acting by and through its Youth Bureau, desires that the
Municipality, acting by and through its Youth Bureau, provide certain youth development services

under its Youth Development Program; and

WHEREAS, the Municipality is willing to provide such services, upon the terms and

conditions set forth herein.

NOW, THEREFORE, in consideration of the promises and the covenants and agreements

herein contained, the parties hereto agree as follows:

FIRST: The Municipality shall provide one or more Youth Development program (s), as
more fully described in Schedule “A,” which is attached hereto and made a part hereof (the
“WO[’k”),

SECOND: The term of this Agreement shall commence retroactively as of January 1,
2022 and shall terminate on December 31, 2022, unless terminated earlier pursuant to the

provisions of this Agreement. The term of this Agreement may only be extended by the

10



Westchester County Youth Bureau Executive Director (the “Director”) in writing, and after receipt

of all applicable legal approvals.

The Municipality shall report to the County on its progress toward completing the Work,
as the Director may request, and shall immediately inform the Director in writing of any cause for

delay in the performance of its obligations under this Agreement.

THIRD: The total cost of the Work, shall not exceed $163,976.00, payable quarterly,
pursuant to an approved budget. Funds for this Work shall be divided amongst the following youth
programs:

The Safe Haven Program (Safe Haven After-School, Summer Program, & Saturday STEAM), for
a not to exceed amount of $84,513.00, the Youth Empowerment program for a not to exceed

amount of $48,706.00, and the Step Up program for a not to exceed amount of $30,757.00.

The County shall pay the Municipality for expenses actually incurred and paid by the
Municipality after receipt of vouchers and/or reports forms in the manner prescribed by the
Director.

Except as otherwise expressly stated in this Agreement, no payment shall be made by the
County to the Municipality for out of pocket expenses or disbursements made in connection with
the services rendered or the work to be performed hereunder. In no event shall final payment be
made to the Municipality prior to completion of all services, the submission of reports and the

approval of same by the County Executive or his duly authorized designee.

FOURTH: The Municipality shall provide the County with a report to be submitted within
thirty (30) days of execution of this Agreement and periodically thereafter, as requested by the
County, which shall set forth in detail the services performed under the Agreement, the activities,
progress and accomplishments under the Agreement, the amount of funds expended for each task
performed and the extent and manner in which the goals, objectives and standards established for
the Agreement have been met by the Municipality. The above report shall be certified by an officer

or director of the Municipality.
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The County shall have the right, at its option and at its sole cost and expense, to audit such
books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate
the basis for payment. The County may withhold payment of funds hereunder for cause found in
the course of an audit or because of failure of the Municipality to cooperate with an audit. The
County shall, in addition, have the right to audit such books and records subsequent to payment, if
such audit is commenced within one (1) year following termination of this Agreement, and to
perform random audits during the term of this Agreement. In the event an audit performed by the
County reflects overpayment by the County or that monies were not fully expended or that monies
were improperly expended, then the Municipality shall reimburse to the County the cost of such
audit (if the audit was done by the County or on the County’s behalf) and the amount of such
overpayment, underpayment or improper payment, within thirty (30) days of notice from the
County.

The Municipality further agrees to permit designated employees or agents of the County
reasonable on-site inspection of the work being performed by the Municipality under this
Agreement, its books, accounts, financial audits and records and agrees to keep records necessary
to disclose fully the receipt and disposition of funds received under this agreement. Unless the
County shall, in writing, advise the Municipality to the contrary, the Municipality shall retain all
financial records related to this Agreement for a period of ten years after the expiration or

termination of this Agreement.

FIFTH: The Municipality understands and acknowledges that the County currently
maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the
“Repository™) into which the Municipality may upload a scanned image of one or more of the
schedules and/or supporting documents that the Municipality is required to provide to the County
for this Agreement (the “Required Documents™).

The Municipality further understands and acknowledges that if the Municipality chooses
to use the Repository to provide to the County one or more of the Required Documents (each
document so provided, a “Repository Document™):

a.} The Municipality is doing so voluntarily, as required by New York State
Technology Law Sections 305 and 309;

b.) The Municipality represents and warrants that any and all information in each
Repository Document is complete and accurate in all respects;
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¢.) In the event that any information in a Repository Document must be changed, the
Municipality shall upload an updated version of such document for this
Agreement within ten (10) business days of the need for such change arising; and
d.) Notwithstanding any other provision of this Agreement, the Municipality must,
at a minimum, update each Repository Document at least once per calendar year.

SIXTH: The Municipality agrees to procure and maintain insurance naming the County as
additional insured, as provided and described in Schedule “C,” entitled “Standard Insurance
Provisions,” which is attached hereto and made a part hereof. In addition to, and not in limitation
of the insurance provisions contained in Schedule “C,” the Municipality agrees:

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting
from the sole negligence of the County, the Municipality shall indemnify and hold harmless the
County, its officers, employees, agents and its elected officials from and against any and all
liability, damage, claims, demands, costs, judgments, fees, attorney’s fees or loss arising directly
or indirectly out of the performance or failure to perform hereunder by the Municipality or third
parties under the direction or control of the Municipality; and

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or
causes of action directly or indirectly arising out of this Agreement and to bear all other costs and
expenses related thereto; and

(c) In the event the Municipality does not provide the above defense and indemnification
to the County, and such refusal or denial to provide the above defense and indemnification is found
to be in breach of this provision, then the Municipality shall reimburse the County’s reasonable
attorney’s fees incurred in connection with the defense of any action, and in connection with

enforcing this provision of the Agreement.

SEVENTH: (a) The County reserves the right to cancel this Agreement on thirty (30)
days’ prior written notice to the Municipality when it deems it to be in its best interests to do so.
In such event, the Municipality shall be compensated and the County shall be liable only for
payment for services already rendered under this Agreement prior to the effective date of
termination at the rates specified in Schedule “A.”

In the event of a dispute as to the value of the services rendered by the Municipality prior

to the date of termination, it is understood and agreed that the County shall determine the value of
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such services rendered by the Municipality. Such reasonable and good faith determination shall
be accepted by the Municipality as final.

{b) In the event the County determines that there has been a material breach by the
Municipality of any of the terms of the Agreement and such breach remains uncured for ten (10)
days after service on the Municipality of written notice thereof, the County, in addition to any
other right or remedy it might have, may terminate this Agreement and the County shall have the
right, power and authority to complete the services provided for in this Agreement, or contract for
their completion, and any additional expense or cost of such completion shall be charged to and

paid by the Municipality. Notice hereunder shall be effective on the date of receipt.

EIGHTH: The Municipality shall comply, at its own expense, with the provisions of all
applicable state and municipal requirements and with all state and federal laws applicable to this

Agreement and the Municipality.

NINTH: The Agreement shall not be enforceable unless signed by the parties and
approved by the Office of the County Attorney.

TENTH: The parties recognize and acknowledge that the obligations of the County under
this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the
Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to the
extent of the monies appropriated and available. The County shall have no liability under this
Agreement beyond funds appropriated and available for payment pursuant to this Agreement. The
parties understand and intend that the obligation of the County hereunder shall constitute a current
expense of the County and shall not in any way be construed to be a debt of the County in
contravention of any applicable constitutional or statutory limitations or requirements concerning
the creation of indebtedness by the County, nor shall anything contained in this Agreement
constitute a pledge of the general tax revenues, funds or moneys of the County. The County shall
pay amounts due under this Agreement exclusively from legally available funds appropriated for
this purpose. The County shall retain the right, upon the occurrence of the adoption of any County
Budget by its Board of Legislators during the term of this Agreement or any amendments thereto,

and for a reasonable period of time after such adoption(s), to conduct an analysis of the impacts of
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any such County Budget on County finances. After such analysis, the County shall retain the right
to either terminate this Agreement or to renegotiate the amounts and rates set forth herein. If the
County subsequently offers to pay a reduced amount to the Municipality, then the Municipality
shall have the right to terminate this Agreement upon reasonable prior written notice.

This Agreement is also subject to further financial analysis of the impact of any New York
State Budget (the “State Budget”) proposed and adopted during the term of this Agreement. The
County shall retain the right, upon the occurrence of any release by the Governor of a proposed
State Budget and/or the adoption of a State Budget or any amendments thereto, and for a
reasonable period of time after such release(s) or adoption(s), to conduct an analysis of the impacts
of any such State Budget on County finances. After such analysis, the County shall retain the right
to either terminate this Agreement or to renegotiate the amounts and rates approved herein. If the
County subsequently offers to pay a reduced amount to the Municipality, then the Municipality

shall have the right to terminate this Agreement upon reasonable prior written notice.

ELEVENTH: All notices given pursuant to this agreement shall be in writing and
effective on mailing. All notices shall be sent by registered or certified mail, return receipt

requested or by overnight mail, and mailed to the following addresses:

To the County: Executive Director ~ Youth Bureau
112 E. Post Road, 3" floor
White Plains, New York 10601

with a copy to: County Attorney
Michaelian Office Building, Room 600
148 Martine Avenue
White Plains, New York 10601

to the Municipality:  City of Mount Vernon
One Roosevelt Square
Mount Vernon, NY 10550

or to such other addresses as may be specified by the parties hereto in writing.

TWELFTH: Failure of the County to insist, in any one or more instances, upon strict
performance of any term or condition herein contained shall not be deemed a waiver or

relinquishment of such term or condition, but the same shall remain in full force and effect.
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Acceptance by the County of any Work or the payment of any fee or reimbursement due hereunder
with knowledge of a breach of any term or condition hereof, shall not be deemed a waiver of any

such breach and no waiver by the County of any provision hereof shall be implied.

THIRTEENTH: This Agreement constitutes the entire agreement between the parties

hereto with respect to the subject matter hereof and shall supersede all previous negotiations,
comments and writings. It shall not be released, discharged, changed or modified except by an

instrument in writing signed by a duly authorized representative of each of the parties.

In the event of any conflict between the terms of this Agreement and the terms of any
schedule or attachment hereto, it is understood that the terms of this Agreement shall be controlling

with respect to any interpretation of the meaning and intent of the parties.

FOURTEENTH: This Agreement is entered into solely between, and may be enforced
only by, the County and the Municipality and shall not be deemed to create any rights in third

parties, or to create any obligations of a party to any such third parties.

FIFTEENTH: The Municipality shall not delegate any duties or assign any of its rights
under this Agreement without the prior express written consent of the County. The Municipality
shall not subcontract any part of the Work without the express written consent of the County,
subject to any necessary legal approvals. Any purported delegation of duties, assignment of rights
or subcontracting of Work under this Agreement without the prior express written consent of the
County is void. All subcontracts that have received such prior written consent shall provide that
subcontractors are subject to all terms and conditions set forth in this Agreement. It is recognized
and understood by the Municipality that for the purposes of this Agreement, all Work performed
by a County-approved subcontractor shall be deemed Work performed by the Municipality and
the Municipality shall insure that such subcontracted work is subject to the material terms and
conditions of this Agreement. All subcontracts for the Work shall expressly reference the
subcontractor’s duty to comply with the material terms and conditions of this Agreement and shall
attach a copy of the County’s contract with the Municipality. The Municipality shall obtain a

written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly
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authorized representative that the subcontractor has received a copy of the County’s contract, read
it and is familiar with the material terms and conditions thereof. The Municipality shall include
provisions in its subcontracts designed to ensure that the Municipality and/or its auditor has the
right to examine all relevant books, records, documents or electronic data of the subcontractor
necessary to review the subcontractor’s compliance with the material terms and conditions of this

Agreement.

SIXTEENTH: The Municipality expressly agrees that neither it nor any contractor,

subcontractor, employee, or any other person acting on its behalf shall discriminate against or
intimidate any employee or other individual on the basis of race, creed, religion, color, gender,
age, national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual
orientation, familial status, genetic predisposition or carrier status during the term of or in
connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of
Westchester County. The Municipality acknowledges and understands that the County maintains
a zero tolerance policy prohibiting all forms of harassment or discrimination against its employees

by co-workers, supervisors, vendors, contractors, or others.

SEVENTEENTH: This Agreement may be executed simultaneously in several

counterparts, each of which shall be an original and all of which shall constitute but one and the
same instrument. This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. In addition, the parties hereby agree that for any cause of action arising

out of this Agreement shall be brought in the County of Westchester.

If any term or provision of this Agreement is held by a court of competent jurisdiction
to be invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement
shall in no way be affected, impaired, or invalidated, and to the extent permitted by applicable law,
any such term, or provision shall be restricted in applicability or reformed to the minimum extent
required for such to be enforceable. This provision shall be interpreted and enforced to give effect
to the original written intent of the parties prior to the determination of such invalidity or

unenforceability.
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EIGHTEENTH: This Agreement shall not be enforceable until signed by both parties
and approved by the Office of the County Attorney.

IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement

to be executed:

COUNTY OF WESTCHESTER

By:

Kenneth W. Jenkins
Acting County Executive

THE CITY OF MOUNT VERNON

By:
Mayor, City of Mount Vernon

Approved by the Westchester County Board of Legislators of the County of Westchester by
Act No. 2022 -

Approved by the Mt. Vernon City Council on the day of , 2022,

Approved:

Senior Assistant County Attorney
The County of Westchester

sICUPEYOB M Vernon Youth IMA.4.5.22
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MUNICIPAL ACKNOWLEDGMENT
{Municipal Corporation)

STATE OF NEW YORK )
) 85.:
COUNTY OF WESTCHESTER)

On this day of , 20 , before me personally came
to me known, and known to me to be the

of , the corporation described
in and which executed the within instrument, who being by me duly sworn did depose and say that
he/she, the said resides at

and that he/she is

of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the
within instrument is such corporate seal and that it was so affixed by order of the Board of Directors
of said corporation, and that he/she signed his name thereto by like order.

thary Public
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CERTIFICATE OF AUTHORITY
(Municipality)

I, , certify that 1 am the
(Officer other than officer signing contract)

of the
(Title) (Name of Municipality)

(the “Municipality”) a corporation duly organized in good standing under the

(Law under which organized, e.g., the New York Village Law, Town Law, General Municipal Law)

named in the foregoing agreement that

(Person executing agreéfhem)
who signed said agreement on behalf of the Municipality was, at the time of execution

of the Municipality,

(Title of such person),
that said agreement was duly signed for on behalf of said Municipality by authority of its

thereunto duly authorized,

(Town Board, Village Board, City Council)

and that such authority is in full force and effect at the date hereof.

{Signature)
STATE OF NEW YORK )
) 55.:
COUNTY OF WESTCHESTER )
On this ___ day of , 20__, before me personally came
whose signature appears above, to me known, and know to be the

of

(Title)
the municipal corporation described in and which executed the above certificate, who being by me
duly sworn did depose and say that he, the said
resides at __, and that

he/she is the of said municipal corporation.
(Title)

Notary Public County
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SCHEDULE A

WESTCHESTER COUNTY YOUTH BUREAU
INDIVIDUAL PROGRAM APPLICATION

Implementing Agency: City of Mount Vemon

Program Title: Safe Haven After-School / Summer / CIT and STEAM

FUND AMOUNTS:

Total Pregram Arount; $84. 513 Funds Requested: $34 513

Cost Per Youth' $608 66

AUTHORIZED VOUCHER SIGNEES:

1. | Last Name. Burrell-Butler

Fust Name. Debine

2. | Last Name. Rodriguez

First Name. Glen

Title_Executive Direclor

Title. Accounting Clerk

AGENCY MUNICIPALITY INFORMATION:

Implamenting Agency is_{check box)

Not For Proft [}

Public

Federal ID Number:13-6007 305

Agency Wabsile. www.cmvoy.com

Bureau

Implementing Agency/Municipality. City of hount Vermnon Youth

Mailing Street Address: One Roosevelt Square

|_Suile/FloorRoom # / P.O. Bax.

Citv. Mount Vemon

Siale NY

Zip Code. 10550

AGENCY IMUNICIPALITY EXECUTIVE DIRECTOR:

Last Name Bumell-Butler First Name_Debbie Title. Execulive Direcior
Phone Number (914) Fax (914)

£665-2344 Extension 665-1373 Email Dbumell@cmvny com
PROGRAM CONTACT PERSON:

Last Name_Treasure First Name Caralyn TitleProgram Dirgclor
Phong Number: Fax: (914)

(914) 665-7495 Extension 665-1373 Emal: Clreasure@emvny. com

PERIOD OF ACTUAL PROGRAM OPERATION:

HOURS OF OPERATION 3pm — 5pm

Days of operation 5 Days

From 1/1/ 2022

To 12/31/2022

Other [ explain. Some Saturdays are mcluded for the STEAM program activibies and tnps

X Dabio Bicrrall-Desther

3-2-22

EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE

DATE
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PROGRAM TITLE Safe Haven After-School / Summer / CIT and STEAM

PROJECTED TOTAL PROGRAM ENROLLMENT 140

PROGRAM SUMMARY: The Safs Haven After-School Drop In Proaram provides academic support in servicas in ELA,
Scisnce, Social Studias and kMath sl Grimes and Cecil Parker schools in an effart to close the learning gap, which has increased
in the wake of the pandemic. The objective of the program is as lollows Participants will meet or exceed high standards for
academic performance and demonsirele knowledge and skills required for lifetong leaming and seif-sufficiency The Mount
Vemon Youth Bureau has provided a safe and nuriuring environment for youth ages 6-12through the Safe Haven Program far
more than twenty (20) years Free homework assistance and enrichmen! activities allow for children in low income families to
experience posilive youth development opportunitas that would otherwise nol be available

Parlicipants in the Safe Haven Summer Program will have a safe and exciling place 1o spend their time during the summer
break, five days a week from 9 00am - 5 00pm. Participants are offered the opportunity to experience various field tnps as well
as STEAM aclivities, health and wellness projecis which include physical fitness classes, music arts and crafts. The Safe Haven
Program also provides participants that have previously been served through the program with opportunities to work as
Councilors in Training (CITs) and/or Tutors.

Safe Haven Saturdays STEAM Academy waos crested to provide academic enrichment programming for students in grades
2 — 6% grades on Saturdays, dunng the winler months This program encourages academic and career exploration i the felds
of Science, Technology, Engineering Arls and Math To support the New York State Education Departments Regent Agenda and
Common Core State Siandards The Mount Vemon Youth Bureau wall collaborate with parochial, public end charter schoals to
provide a combination of tradiional and non-traditional strategies to atiract siudents who ore disengaged from math and science
Program activities include sctence expenments, field tnps and STEAM projects The program operates out of the Mount Vemon
Public Library in person, howaver, will reverl to virtual shouid the COVID cases increase

PROGRAM SITES- Most significant (3 Maximum)

Assembly NYS Senale
Type Address (Streel. City, Siate, Zip) District # Drstrict # Local Planning Board | City Council District
Grimes k-8 58 So. 10th Ava At Vemon, NY City of Mt Vemon
school 10550 87 36 Planning Board N/A
Parker k-8 461 So 6™ Ave City of Mt Vemon
school Mt Vemon, NY 10550 87 36 Planning Board N/A
Mt Vemon
High School 100 California Road City of Mt Vemon
| {sumnmer) Mt. Vemon, NY 10552 87 36 Planning Board NiA

Use whole numbers when entering information for Gender, Ethmicity, Age, Target Population, NOT percentages.

GENDER OF PROGRAM PARTICIPANTS {enter number of participents per gender) # Male 65 # Female 76

ETHNICITY {Enter nenber of participenis per athnic group)

White § Black or Alncan Ametican 10 Two or more racaes 15 Hispanic or Latino 19
Amercan Indian or Alaskan Nalive Asin | Native Hawaiian or other Pacilic (slander
15 TARGET POPULATION SERVING DISCONNECTED YOUTH? _ check no or yes) Na [ Yes
Ages (enter # of pasticipants in populalion described) | 0-6/10 | 7.6/50 10-13/70 1§ 1417 18-20 21+
It “Yes." indicate number of youth Youth aging out of foster care, 5 Chuldren of incarcerated parents: 5
Youth in tha juvenide juslice system who re-enter the commumnity Runsway and homeless youth, 10

Page2of 5
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PLEASE DESCRIBE HOW THE PRQGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING ADDRESSES EACH OF THE
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS

{Thesa eight leatures of effaciive youlh davelopment settings serve a5 quality standards for youlh programs)

1. Physical & Psychologlcal Safety: Safa and health-promoting facililies, praclices thal increase safe paet group interaction and
decrease unsale or confrontational peer interaclions.

The Safe Hoven program will operate within facilities that muaintain the appropriate insurances and clearances from the NYS OCFS and
OSHA. The progmm staff wall ensure that first aid kits, emergency phone umbers and exit signs are accessible fo participants. Staff will
receive training on safety policies and operating procedures annually Registration forms, attendance logs and accident report forms will be
maintained on site. Program supplies and materials will remain guanded, with lunited gccess fo particpants and transitional staff. Staff wall
develop refationships with particrpants, security officers and parents to support a physical and psychologically safe environment for all
participants. Staff will momitor peer 1o peer wieraction and mtervene tmmediately if and when a verbal or pliysical confrontation begtns. There
is a zero-tolerance policy regarding violence

2. Appropriate Structure: Limil setting; clear and consistent rules and expectations, firm enough conlrol, continuily and
predictability; clear boundaries, age appropriate moniloring.

Program staff will ensure appropriate boundaries and expectations for participants by conducting nn onentation for participants and parents
Duning orientation, staff will comnmanicate the objectives and expectations of the program, as well as the contact mformation for staff
Participants and pareats will be asked 10 sign a written agreement which will confinn the participants willmgness’ to adhere 1o the program'’s
rules and procedures. Program offerings and activities will be age and developementally appropriate. Staff will maintain the onus of contacting
parents in the event that a participant is non-compliant and’ or needs additional support.

3. Supportive Relationship: Warmth; closeness; connectedness; good communication; caring, support; guidance; secure
sttachment; responsivenass

Program stafl will be qualified, responsible adult role modals who are fanuliar wath the internal finctions of the schools and the youth
development framework  Seafl will ensure that youth and famuilies are connected to comumunity support services and will be able to address
school, youth and fanuly concerns on an ongowmng basis

4. Opportunities to Balong: Opportunities for meaningful inclusion, regardless of one's gendar;, ethnicity; sexual cnentation, or
disabilities, social inclusion; social engagemant, and mtegretion; opportunities for socio-cultural identity formation; support for
cultural and bicultural competenca.

Given the 98 nationalities present within the city of Mount Vernon. outreach to students from diverse backerounds will be
conducted on a ongoing basis.. Program offerings and activiries will be relevant. age and culturally nppropriate.

&. Posltive Social Norms: Rules of behavior; expectations, injunctions, ways of doing things; values and morals, obligalions for
service.

The Mount Vernon Youth Bureau will employ staff whe are fanubiar with the elementary, middle and high school population and the structure
of the Mount Vernon City $chool Drstrict. Staff will ensure appropniate boundanes and expectanons for youth and communsty Staff will
maodel appropriate pro-socinl behavier and mteraction. Staff will ntervene as necessary to cotrect inapprpiate behavior and will acknowledge
positive soctal norms

Page 30l 5
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6. Support for Efficacy & Matterlng: Youth-based, empowemment practices that support autonomy; making e real difference in
one’s community and being teken sericusly. Practices thel include anabling, responsibility grenting, and meaningful challenge
Praclices thal focus on improvement rather than on ralative current performance leveals

Staff will provide support and encouragement to young people engaged in various program activities. Staff wall encouarge lenderstup and
commmumnity involvement by providing community service opportunities. Youth will plan and implement community projects wlich will lend
to efficacy

7. Opportunities for Skill Bullding: Opportunilies to leam physical, inlelleciual, psychological, emolional, and social skills,
exposure to intentional laaming experniences, opporiunities to leam cultural literacy, communication skills and geod habits of ming,
prepearation for adult employment, and opportunities to develop socis! and cultural capital.

Staff will provide gwdance and instruction 1o young people engaged 1 vanous program activitres, leading to mereased decision-making and
resistance skitls. Staff will implement the youth development model, focusing on asset building

4. Integration of Family, School, & Community Etforts: Concordance; coordination and synergy among family, school, and
community

Staff will interact with school, youth and fammlies as needed to address concems and will provide feedback ta school and faumnilies as requested.
The Mount Vernon Youth Bureau unplements the Mount Vemon Communities That Cares coalition (MVCTC), which is modeled from the
Communities That Cares model and aims to reduce 15k factors and mcreases protective factors Staff will attend monthly MVCTC meetings as
well as other community network meetings to ensure that information pertaumng to the Step Up! Program is shared and resources are
coordinated Fambies, commumnity members. govemnment officials and the media will be tnvited to particpate 1n program events

Manltoring and Evaluation Methods

8. Monitoring Methods: Monitoring is defined as a systematic review of a funded program based upon the requirements of a
contract, rules, regulations, policies, and/or Stote and Locsl Laws. It identifies the degme to which & program or operation
accomplishes the aclivilies specified in a contract/ application, and how it complies with requirements . Daescriba your procass o
be used to monitor on a regular basis. Includs who will be responsible, frequency, and documentation of monitoring activities.

All proprams will be momitered through weekly and monthly meetings, reports and site visits conducted by the Executive Director and/ or
Deputy Director Program staff wall recenve tmning annually on NYS OCFS regulations. policies, and/or State and Local Laws pertaning to
safety. Members of the Youth Board will moaitor program sites on & senyi-annual basis to ensure that safety requirements and OCFS guidehines
are adhered to by program staff.

10. Evaluation Methods: Evaluation methods ore the process to determmng the value or smounl of success in achieving a pre-
determined program or operational goal. Evaluations can identify program strengths and weaknesses in order to improve the
program. Evaluations can verify if the program is raelly running as originally planned. Describe the process to be used to evaluate
the atlainment of the ohjectives. Includs what will be measured, who will conduct the evaluation, when it will ba conducted, and
how the results will be used

A work plan indicating goals, objectives. services (specific activities), outcomes. ume frame and evaluation process will be
developed by the Coordinator during the first month of the program and updated on a monthly basis. The work plan will be
reviewed and monitored by the Executive and/ or Deputy Director. Moathly reports and site vists will be conducted by staff and
menitored by the Executive Director. Prograss on outcomes will be svidenced by attendance and activity sign in sheets as well as
youth and parent satisfaction surveys. Quantitative and qualitiative data on academic performance and sociall emational
bebavior will be compiled during the enroliment process and monttored o a quarterly basis. Attainment of specific skill sets will
e evidenced by centificates of completition and written materials such as resumes. cover letters. thank you letters and projects,
Annual reports will reflect the evalation of the program.
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TOUCHSTONES IMPLEMENTING CONTRACTOR:

FORM 5003 Mt Vernon Youth Bureau
{ADAPTED FROM OCFS} S AERRaRTe:
INDIVIDUAL PROGRAM APPLICATION SET i S aenray

P 8 - ts
rogram Summary-Program Componen summer/STEAM

Refer to Touchstones Coding Document to complete.
Choose 1 code for each category listed below,

(}-;ifgi ¢ | 3ED EDUCATION

Description)

GOAL: . . ) ; ;

(Enter Code & 311. Children will leave school prepared to live, learn and work in a community as
Description) contributing members of society.

?E?;‘::-cgol:f& 311. Students will meet and exceed high standards for academic performance and
Description) demonstrate knowledge and skills required for life-long learning and self-sufficiency.
?E?:? Code & 0311. Academic Support Services; Programs and services which provide resources to
De sg'd iption) support youths' optimal academic performances.

HOW MUCH:

{Enter Code & 0

Description)

:L:::r\gﬁ;:& 0311B.2 - 80% of the program’s activities will use quality assessment tools.
Description)

(BEEnTr:;-ECRodO::: 0311C.1 - 85% of the youth will improve their academic performance.

Description)

Use whole numbers when entering information for Gender, Ethnicity, Ages, and Target Population areas, NOT
percentages. Please provide the best estimate in the spaces provided below.

PARTICIPANT GENDER: MALE65  FEMALE 76 TRANS-FEMALE (MALE TO FEMALE}
TRANS-MALE (FEMALE TOMALE}____  GNC/NON-BINARY
CHOSE NOT TO ANSWER _____
ETHNICITY: | WHITE BLACK OR AFRICAN AMERICAN 105  HISPANIC OR LATING 15
(Enbt:r ; AMERICAN INDJAN OR ALASKAN NATIVE 18 ASIAN |
numobar o
participants | NATIVE HAWAILAN OR OTHER PACIFIC ISLANDER ___ TWO OR MORE RACES
perethnic | OTHER/NOT LISTED
group)
AGES: 04 5965 10-1478 1517 18-20 21+
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? []No £ Yes

IF “YES,” PLEASE DESCRIBE:

Page 5 of 5
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SCHEDULE B - Budget Request
WESTCHESTER COUNTY YOUTH BUREAU
PROGRAM BUDGET
BOL/MISC

For the Period of Operation: January 1, 2022 - December 31, 2022

[Agency Name: Mount Vernon Youth Bureau

Program 1itie: Safe

Haven

1. PERSONAL SERVICES

2. CONTRACT / CONSULTANT SERVICES AND STIPENDS

Position/Title Rate of Pay Rasls é:'l;N B, Budget Requested

2 TEACHER AIDE (10HRS*31WKS) $ 25 H % 15,600
4 TEACHER AIDE {10HRS*31WKS) $ 20 H $ 24,800
STEAM TEACHER AIDE {18HRS*6 WKS) $ 25 H S 2,700
2 STEAM TEACHER AIDE (18HRS*6 WKS) $ 20 H $ 4,320
SUMMER TEACHER AIDE (30HRS*6& WKS) $ 25 H S 4.500
3 SUMMER TEACHER AIDE (30HRS®*6 WKS) $ 20 H $ 10,800
PROGRAM DIRECTOR $ 32 H ] 5,056
TOTAL SALARIES AND WAGES:| $ 67,676

TOTAL FRINGE BENEFITS: 5,177

TOTAL PERSONAL SERVICES {1 )H E ZEEEE

Contract
Type of Service or Contraclor (Consultant Title Amogl[\:: t;ry Rate (H, WBE:;’,E SAI) Budgset Requested
6 SUMMER STIPEND 350 00 S 2.100.00
DANCE INSTRUCTOR 2,000 00 ] 2,000.00
TOTAL CONTRACTED SERVICES AND STIPENDS (2)] § 4,100
3. OTPS (OTHER THAN PERSONAL SERVICES complete B-1}
Calegory Budget Requested
Supples $ 1,616
Rent
Utilities
Telscommunications 344
Trips S 3,540
Inswance
Other Costs (Consumables) 2.060
TOTAL OTPS (3)] $ 7,560

Budget Requested

TOTAL PROGRAM AMOUNT {1)+(2)+({3)

84,613

TOTAL WCYB FUNDS REQUESTED @ 100%

84,513

TOTAL CASH MATCH @ 0%

-
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ATTACHMENT B-1

AGENCY/MUIICIPALITY HAME: Mount Vemon Youth Bureau

PROGRAM TITLE: SAFE HAVEH

ITEM LIST DESCRIPTIONS AMOUNT
Dry erase boards, constructions papes, gue sticks, pencils, markers,
Crayons, paint, play dough, ghitter, seissors, bins, Lissue paper, yawn,
pompoms, ppa deans, oraft bicks, tape, beads, stngs and container
Supplies with covers. 1616
Rent
| Utilties
One nettspot at $28.70 per month for 12 months
Telecommunications 4
3 buses at ST50, Adrmission Tor 50 kids (2) at $34 per chikd
Travel 3,540
Insurance
Snacks for STEAM and Summer
Other Costs {Consumabies) 2.060
3. TOTAL OTPS 7,560
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SCHEDULE A
WESTCHESTER COUNTY YOUTH BUREAU
INDIVIDUAL PROGRAM APPLICATION

Implementing Agency: hount Vernon Youth Bureau

Program Title: Youth Empowerment

FUND AMOUNTS:

Tolal Program Amount. $48,706

Funds Requasted $48.706

Cosi Per Youth. §1,623.53

AUTHORIZED VOUCHER SIGNEES:

1. | Last Name. Bumell-Butler

First Name_Debbig

Title: Executive Director

2. | Last Name Rodriquez

First Name Glen

Tille: Account Clerk

AGENCY /MUNICIPALITY INFORMATION:

implementing Agency is. (check box)

Nat For Profit 7]

Public [x]

Federal ID Number 13-86007305

Agency Websile: www.cmvay.com

Implementing Agency/Municipality: b1t. Vernon Youth Bureau

Mailing Streat Address. One Roosevelt Square

Suite/Floor’Room £/ P.O. Box 3™ Fl City: M. Varnon

State NY Zin Code. 10550

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR:

Last Name. Burrell-Butler

First Name. Debbia

Tille_ Executive Director

Phone Number

914-665-2344 Exiension. Fax 914-665-1373 Email Dburrall@cmyvny. com
PROGRAM CONTACT PERSON:

Last Name. Bacote First Name. Leuren Title: Program Bireclor
Phone Number

914-665-2346 Extansion. Fax, 914-665-1373 Email._Ibacote@cmvny.com

PERIOD OF ACTUAL PROGRAM OPERATION:

HOURS OF OPERATION.
3.30pm - 5 30pm

Days of operation Mon. —Fn.

From Jan. 1, 2022 | 7o Dec. 31, 2022

Other (] explain

X Destio Mﬂr

3.2-22

EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE

DATE
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PROGRAM TITLE Youth Empowesment

PROJECTED TOTAL PROGRAM ENROLLMENT 30

PROGRAM SUMMARY:

The Youth Empowerment Program addresses the unemployment dilemma within the city of Mount
Vemon by providing after-school and summer jobs to at risk youth. While there has been a focus to
prepare juvenile delinquents and youth that are under the courts supervision for the workforce, the scope
of the project has expanded to include youth with barriers to employment such as: low income status;
homeless or foster care status; basic skills deficiencies; lack of job readiness, presentation and
communication skills; and work experience. During the last contract year, 100% of youth served and
received job readiness skills training which will include workshops on resume and cover letter writing;
interviewing skills; mock interviews; job search techniques; web 2.0 job search skills; completing online
job applications; work ethics; communication and presentation skills; time & money management;
organizational skills; and volunteerism. Soft skills training will be delivered through the READI Curriculum,
an intervention created by the Westchester-Putnam Workforce Development Board. The acronym
represents: Respect, Enthusiasm, Articulate, Dependable and Initiative. The READI curriculum covers
soft skills such as communication, praoblem solving, work ethics and goal setting.

PROGRAM SITES- Most significant {3 Maximum)

Type Address (Streel. City, State, Zip) | Assembly Distncl # | NYS Senale District # | Local Planning Board | City Council Distnict
City of M. Veman
City Hall 1 Roosevelt Sguare 1o 36th Planning Board N/A
City of M. Vernon
Wartburg_| 1 Wartburg Place arm 36" Planning Boaid N/A

Use whole numbers when entaring information for Gender, Ethnicity, Age. Target Population, NOT percentages

GENDER OF PROGRAM PARTICIPANTS {enter number of parlicipants per gender) #Male 16 # Female 156

| ETHNICITY (Enler number of perticipants per athnic group)

White Black or Alncan Amarican 20 Two of more races 5 Hispanic ar Lating 5

Asian
Amerncan Indan or Alaskan Native Native Hawaian of other Pacilic Islander
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? (check no or yas) No [ Yas [
Ages (enter # of participants in populabon descnbed) | 0.8 7-9 10-13 (5) 14-17 (20} | 1820 (5) 21+
If “¥as," indicate number of youlh Youth agng oul of foster cars Childran of incarcerated parents 12
Youth in the juvenile justice system who re-enter the community Runaway and homeless youth

Page 20l 8
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PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE
FOLLOWING B FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS

(These eighl featwres of effective youth development setlings serve as quality standards for youth programs)

1. Physical & Paychologlcal Safety: Safe and health-promoting facilities; practices that increase safe peer group interaction and
decraasa unsafe or confrontational peer ilteractions.

The program will operate within facilities that maintain the appropriate insurances and clearances from the
NYS OCFS and OSHA. The program staff will ensure that first aid kits, emergency phone numbers and exit
signs are accessible to participants. Staff will receive training on safety policies and operating procedures
annually. Registration forms, aftendance logs and accident report forms will be maintained on site. Program
supplies and materials will remaln guarded, with limited access {o participants and transitional staff. Staff will
develop relalionships with participants, security officers and parents to support a physical and psychologically
safe environment for all participants, Staff will monitor peer to peer interaction and intervene immediately when
a verbal or physical confrontation begins. Psychological Safety- Staff will receive training in PYD 101 to ensure
the highest quality of psychological safety for all participants. The exisling staff have received training rooted in
prevention and resiliency science to promote participants' overall well-being. Activities are designed to be safe,
healthy and nurturing. Norms to include confidentiality, inclusion, and respect for others will be established and
maintained by participants to foster an environment of psychological safety.

2. Appropriate Structure: Limit setting; clear and consistent rules and expectations; firm enough control, continuity and
pradictability, clear boundsnies; age appropriate monitoring

Prograrm staff will ensure appropriate boundaries and expectations for participants by conducting an
orientation for participants and parents. During orientation, staff will communicate the objectives and
expectations of the program, as well as the contact information for staff. Participants and parents will be asked
to sign a written agreement which will cenfirm the participants willingness® to adhere to the program’s rules and
procedures, Program offerings and activities will be age and developementally appropriate. Staff will maintain
the onus of contacting parenls in the event that a participant is non-compliant and! or needs additional support.

3. Supportive Relationship: Wamith; cioseness, connectedness, good communication, caring, support; guidance; secuse
attachment, responsivenass.

Program staff will be qualified, responsible adult role models who are familiar with the internal functions of
the schools and the youth development framework. Staff will ensure that youth and families are connected
te community support services and will be able to address school, youth and family concerns on an
ongoing basis,

4. Opportunities to Belong: Opporiunities for meaningful inclusion, regardiess of one's gender, ethnicity; sexual onientation, or
disabiliies, social inclusion, social engagement, and integration, opportunities for socio-cultural identity formation, suppo for
cultural and bicultural competence.

Given the 98 nationalities present within the city of Mount Vemon, outreach to students from diverse
backgrounds will be conducted on a ongoing basis. Program offerings and activities will be relevant, age
and culturally appropriate, The Bureau's staff have experience in serving the special populations which
include youth who are classified as low income, minority, disabled, homeless, foster care, English
language learners (ELL) and youth who identify as LGBTQIA

Paged ol &
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&. Positive Soclal Norms: Rules of behiavior; expectalions; injunclions; ways of doing things; values and merals, obligations for
sarvice.

The Mount Vernon Youth Bureau staff will model appropriate pro-social behavior and interaction. Staff will
inlervene as necessary to correct inapprpiate behavior and will acknowledge positive social norms. Youth
will receive training through the evidenced based curriculums and adult role models on how to establish
and adhere to appropriate personal, family, school, and neighborhood boundaries. Staff will model
appropriate pro-social behavior and interaction and intervene as necessary o correct inapprpiate
behavior. Staff will encourage praise for good behaviors; therefore, staff will acknowledge positive actions
through certificates, aricles on the Bureau's social media accounts, and announcements during
community wide events.

6. Support for Efficacy & Mattering: Youth-based, empowerment practices that support autonomy; making a real difference in
one's community and being taken seriously Praclices that inctude enabling, responsibility granting, and meaningful challenge
Praclices that focus on improvement rather than on relative current performances levels.

Staff will provide support and encouragement to young people engaged in various program activities. Staff
will encouarge leadership and commmunity involvement by providing community service opportunities
through the Youth Bureaus Volunteers Inspiring Change Through Opportunities Reaching Youth
(V.I.C.T.O.R.Y) program. Youth will plan and implement community projects which will lend to efficacy.

7. Opportunities for Skl Bullding: Opportunities to leam physical, intellectual, psychological, emobional, end sociat skills;
exposure to intentionsl leaming experiences, opportunities to leam cultural literacy, communication skills and good habits of mind,
preparation for aduft employment, and opportunities lo devalop soclal and culbsral capital.

Staff will provide guidance and instruction to young people engaged in various program activities, leading
to increased decision-making and resistance skills, Staff will implement the youth development model,
facusing on asset building. Opportunities will be provided for participants to publically demonstrate their
social justice actions through the Bureau's youth empowerment events.

8. Integration of Family, School, & Community Efferts: Concordance, coordination end synergy among family, school, and
community

Staff will interact with school, youth and families as needed to address concemns and will provide feedback
to school and families as requested. The Mount Vernon Youth Bureau implements the Mount Vemon
Communities That Cares coalition (MVCTC}), which is modeled from the Communities That Cares model
and aims to reduce risk factors and increases protective factors. Staff will attend monthly MVCTC
meetings as well as other community network meetings 1o ensure that information periaining to the Safe
Haven Program is shared and resources are coordinated. Famlies, community members, government
officials and the media will be invited to particpate in program events.

Page 40f 6

31



Monitoring and Evaluation Methods

9. Monltoring Methods: Monitoring is defined as a systematic raview of 8 funded program based upon the requirements of 8
contract, nies, regulations, policies, and/or State and Local Laws. It identifies the degree to which a program or operation
accomplishes the activilies specified in a conlract/ application, and how it complies with requirements. Describe your procass to
be used to monitor on a reguiar basis. Include who will be responsible, fraquency, and documentation of monitoring activities

All programs will be monitored through weekly and monthly meetings, reports and site visits conducted by
the Executive Director and/ or Deputy Director, Program staff will receive training annually on NYS OCFS
regulations, policies, and/or State and Local Laws pertaining to safety. Members of the Youth Board will
monitor program sites on a semi-annual basis to ensure that safety requirements and OCFS guidelines
are adhered to by program staff,

10. Evaluation Methods: Evaluabion mathods are the process to delemne the vaiue or amount of succaess in achigving a pre-
determnined program or operational goal. Evaluations can identify program strengths and weaknesses in order to improve the
program. Evaluations can verify if the program Is really running as originelly planned. Describe the process to be used to avaluate
the atlainment of the objeclives. Include what will be measured, who wili conduct the avaiuation, when it will be conducled, and
how the results will be used,

A work plan indicating goals, objectives, services (specific activities), outcomes, time frame and evaluation
process will be developed by the Coordinator during the first month of the program and updated monthly.
The work plan will be reviewed and monitored by the Executive and/ or Deputy Director. Monthly reports
and site vists will be conducted by staff and monitored by the Executive Direclor. Progress on outcomes
will be evidenced by attendance and activity sign in sheets as well as youth and parent satisfaction
surveys. Quantitative and qualitiative data on academic performance and social/ emational behavior will
be compiled during the enrollment process and monitored on a quarterly basis. Attainment of specific skill
sets will be evidenced by certificates of completition and written materials such as resumes, cover letters,
thank you letters and projects. Annual reports will reflect the evaluation of the program.
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TOUCHSTONES IMPLEMENTING CONTRACTOR:
FORM 5003 Mount Vermon Youth Bureau
{ADAPTED FROM OCFS)
INDIVIDUAL PROGRAM APPLICATION

PROGRAM TITLE:

Program Summary-Program Components Youth Empowerment

Refer to Touchstones Coding Document ta complete.
Choose 1 cade for each category listed below.

|urE AREA: ]
(Entor Coda & | 1ES: ECONOMIC SECURITY

Dascription)

(g?f:,"éo de & 11: Youth will be prepared for their eventual economic self-sufficiency

Descriplion)

OBJECTIVE:
{Enter Code &
Dascriplion)

111: Youth seeking Summer jobs will have employment opportunities

S08s:
{Enter Coda &
Description)

0119: Employment opportunities

HOW MUCH:
{Enter Code &
Description)

30

HOW WELL:

(Enter Code &
Description)

0119B.2: 80% of staff with training and/or certification in employment services

BETTER OFF:
{Enter Code &
Description)

0119C.1: 85% of the youth will improve their work skills

Use whole numbers when entering information for Gender, Ethnicity, Ages, and Target Population areas, NOT
percentages. Please provide the best estimate in the spaces provided below,

PARTICIPANT GENDER: MALE 18 FEMALE 16 TRANS-FEMALE (MALE 70 FEMALE)
TRANS-MALE (FEMALE TO MALE) GNC/NON-BINARY
CHOSE NOT TO ANSWER
ETHNICITY: | WHITE_____ BLACK OR AFRICAN AMERICAN 20 HISPANIC OR LATINO §
(Er;::r ; AMERICAN INDIAN OR ALASKAN NATIVE ASIAN
number o
participants | NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER . TWO OR MORE RACES §
per ethnic | OTHER/NOT LISTED
group)
AGES: 0-4 5-9 10-14 (3) 15-17 (20} 18-20(5) 21+2
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? O No 3 Yes

IF “YES,” PLEASE DESCRIBE:

Fage G ol &
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SCHEDULE B - Budget Request
WESTCHESTER COUNTY YOUTH BUREAU
PROGRAM BUDGET
BOL-MISC 100%

For the Perlod of Operation: January 1, 2022 - December 31, 2022

Agency Name: Mount Vernon Youth Bureau

Program Title:
Youth Empowerment

1. PERSONAL SERVICES

Position/Title Rate of Pay ‘le?g:: Skl Budget Requested
1 TEACHER AIDE {10HRS*6WKS}) 5 45 H| $ 3082
1 TEACHER AIDE {10HRS* 12 WK5) $ 45 H| $ 6.163
10 YOUTH {10°6 WKS} SUMMER $ 15 H| 8§ 18.000
10 YOUTH-AFTER-SCHOOL {10*G WKS) FALL S 15 H| § 9.000
10 YOUTH-AFTER-SCHOOL {10*6 WES) WINTER $ 15 H| § 9000
TOTAL SALARIES AND WAGES'| $ 45.245
TOTAL FRINGE BENEFITS: 3461
TOTAL PERSONAL SERVICES (1)] § 48,706

2. CONTRACT / CONSULTANT SERVICES AND STIPENDS

Basis
: . 9 Contract Amount HW, )
Type of Service or Contractor (Consultant Tit'a or Rate of Pay BW. Budget Requested
SAD

P —— i O —. = e i o
TOTAL CONTRACTED SERVICES AND STIPENDS (2)] $

e e
3. OTPS (OTHER THAN PERSONAL SERVICES complate B-1)

Category

Budget Requested
Supplies
IRent
lUtinties
Telecommunications
Tnps
Consumables
Miscellaneous
TOTAL OTPS (34 §
Budget Requested
TOTAL PROGRAM AMOUNT (1)+{2)+{3) 48,706
TOTAL WCYB FUNDS REQUESTED ¢P 100% 48,706

TOTAL CASH MATCH @ 0%
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SCHEDULE A

WESTCHESTER COUNTY YOUTH BUREAU
INDIVIDUAL PROGRAM APPLICATION

Implementing Agency: Mouni Vemon Youth Bureau

Program Title: STEP UP!

FUND AMOUNTS:

Total Program Amount: $30,757

Funds Requested. $30,757

Caost Per Youth: $512 62

AUTHORIZED VOUCHER SIGKEES:

1. | Last Nams. Burtell-Builer

Fiest Nome. Debbie

Tila. Exscutive Direclor

2. | Last Name: Rodriquez

Firsi Name_Glen

Tile Accounting Clerk

AGENCY IMUNICIPALITY INFORMATION:

Implamenting Agency is. (check box)

Not For Profit

Public

Federal ID Number 13-6007305

Agency Waebsita www cmvny.com

Implementing Agency Municipalily. At, Vernon Youth Bureau

Mailing Street Address One Roosavell Square

Suite/Floor/Room # /P O Box: Mrd FI.

City: Mount Vernon

State: NY Zip Code: 10550

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR :

Last Neme. Burrell- Buller First Name. Debbie

Titte: Executive Director

Phone Number-

{914) 665-2347 Extansion Fax (914)667-1373 | Email. dburrell@cmwvny com
PROGRAM CONTACT PERSON:

Last Name. Waoodbury First Name_ Wayne Title” Program Director

Phone Numbes

{914) 840-4009 Extension Fax {914) 667-1373 | Email wwoodbury@emvny com

PERIOD OF ACTUAL PROGRAM OPERATION :

HOURS OF OPERATION
8.00am-3.00pm

Days of operation, Mon. — Fo

From. 111/2022 To: 12/31/2022

Other [X] explain Summer Acadamy for 6 weeks, Monday — Frday 9am — 1pm

X____ Desbie Burralt-Butler

EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE

3-2-22

DATE
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PROGRAM TITLE Step Up Boys

PROJECTED TOTAL PROGRAM ENROLLMENT 60
PROGRAM SUMMARY: The Mowunt Vernon Youth Bureau’s StepUp Program combines the evidenced based
framework of the Search Insttute’s. 40 Developmental Assets s OJJIDP's Comprehensive Gang Model 1o reduce
the risk of gang involvement and juvenile delinquency amongst males ages 7-17. The Step Up program provides
opportunities provision and social intervention, which increases protective factors within the conmuunity during in
and out of school time. The program works to serve the highest risk youth and the targeted audience is African
American males. National indicators and local data suggest that the risk of vouth beconung invelved in gang
initiations. assaults, in-school suspensions and risky behaviors increases during middle school nge. However.
research shows that intervention at an earlier age inay result in higher success rates. Surveys collected by staff that
have developed relationships with troubled youth support the preniise that intervention is necessary for elememary
10 high school students who have had a number of school suspensions, academic failures and’ or have joined gangs
for protection within their neighborhoods and schools,

The program has evidenced a reduction in risk factors such as gang mvolvement. recidivisim and delinquent offenses
such as muancy and school suspensions. Step Up has served more than 800 young men over tle last thirteen (13)
years. Last year, of the 175 participants served, 75% showed a reduction in behavioral incidents as measured by
school incident reports. Additionally. 75% of the participants were counected to employvient opportunities and
demonstrated increased job readiness skills.

The StepUp Summer Academy is a leamn and ean program. In the Academy. 26 participants meet four days a
week for six weeks, from 9:00am - 1:00pnvL Staff conduct workshops that include lectures from city and county
officials on topics such as: gang resistance. leadership skills, the workforce, law enforcement and roll play in areas
of goverunent. They also participate in writing workshops/journaling and receive tutoring in math. Youth are also
exposed to conflict resolution techniques. avoidance risky behaviors. drug prevention, mock interviews and STEAM
filed wrips. The Step-Up program has had success in intervening with youth that have been high ranking members of
local street gangs and’or involved in the court systeti. The Sununer Academy gives them another option to make
constructive use of leisure tinie and eam money legally. Step Up has created a collaboration between focal eriminal
court, judges. probation officers and police. to ensure sununet jobs and outreach to the youth at higher risk.

PROGRAM SITES- Mast significant (3 hMaximum)

Assembly Disinct | NYS Senate
__Type Address (Street, City, State Zip) | # District # Local Planning Board | City Council Distoct

Graham k-8 421 East 5" Street Mount City of Mt Vemon
Vemon. NY 10553 87 36 Planning Board NIA

Columbus k-8 455 North High Strest kit City of Mt. Vernon
Vamon, NY 10552 87 36 Planning Board N/A

. 58 So 10t Ava ML Vemon, NY City of M. Vernon
Grimes k-8 10550 87 38 Planning Board NiA
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Schedule A-WCYB-Stan-Up Plan
Use whole numbers when entsning information for Gender, Ethnicity, Age, Target Population, NOT percentages

GENDER OF PROGRAM PARTICIPANTS (enter number of participants per gender)} # hMale 60 # Female

ETHNICITY (Enter number of participants par athnic group)

While Black or Afncan Amancan 35 Two or more races 11 Hispamc or Lating 13

Amencan Indan or Alaskan Nalive Asian 1 Native Hawauan or other Pacific Islandar

1S TARGET POPULATION SERVING DISCONNECTED YOUTH? (check no or yes) No OJ Yes [
Ages. (enter ¥ of participants in population described) | 0-6 7-9(168) | 1013 (41) | 14-17(3) 18-20 21+

If *Yes,” mdicate number of youth Youth agmng out of loster care Children of mcarcefalad parenis. 5
Youth n the juvenile justice system who re-enter the community Runaway and homeless youth

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE
FOLLOWING B FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS

(These eight features of eflective youth development sellings serve as quelity standards for youth programs)

1. Physical & Psychological Safsty: Safe and health-promoting facilities, practices thal incresse safe paer group interaction and

decrease unsale or confrontational peer interactions.

The Executive and Deputy Director continue to re-iterate the importance of a safe and healthy facility during site
visits and Professional Development workshops. Staff will deliver programs that increase peer group interaction and
decreases unsafe or confrontanonal peer inferaction. The Program Director will communicate this to all worksite
supervisors. conununity-based organizations and commumity stakeholders, the importance of ensuring each location
hosting programs meets the safety requirements and are physically safe for all. Staff will also provide a
psychologically safe environment for the young men and mentor peer to peer interaction. Currently the StepUp
Director has a private office in the Departinent of the Youth Bureau Iocated in City Hall and classrooms at various
school which meet the physical and psychological safety requirements of the program psychelogically safe
environment for youth and monitor peer to peer interaction

2. Appropriate Structure: Limit selling, clear and consistent rules and expectations, firm enough control; continuity end
predictability, clear boundarias, age appropriate monitoring.

The Progrom Director and staff will ensure proper boundaries and coordinated activities deemed age and
developmentally appropriate are delivered. A program orientation for both participants and parents will state the
program expectations and will be reiterated throughout the program year. All nessasary infonation. such as cantact
information for the program. will be provided to participanis. parents and caregivers.
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Schedule A-WCYB-Stan.Up Plan

3. Bupportive Relationship: Waimth; ciosensss, connectedness. pood communication; caring: support; guidance; secura
atlachment; responsiveness.

Program staff are qualified and are considered by previous participants and parents to be caring and ~ responsible
adulis. The progran: director and support staff are considered to be role models. have excellent commmunication skills,
take pride in building relationships with the participants and parents, as well as with the schools’ personnel and the

COnUMINILY.

4. Opportunities to Belong' Opportunilies for meaningful inclusion, regerdless of one’s gender: ethnicily; sexual onentation, or
dissbifities; social inclusion; social engagement, and integration; opportunities for socio-cultural identity formation; support for
cultural and bicultural competance

The StepUp program is aun all-male program. However, referrals of at-risk fernales are made when necessary to other
programs within the Bureau. The Ciry of Mount Vernon has 98 different nationalities and although the program
services predominately minority (African American & Hispanic), the 3VYB does not discrinunate and has an open-
door policy that services all mce, ethmicities, genders. and culiures.

§. Positive Soclal Norms: Rules of behavior; expectations, injunclions, ways of doing things, values and morals, obligations for
sarvica,

Staff will ensure appropriate bonndaries and expectations for youth and conunumnity. Staff will model appropriate
pro-social behavier and interaction. staff will intervene as necessary to correct inapprpiate behavior and will
acknowledge positive social nomus.

&. Support for Efficacy & Mattering: Youth-based, empowerment practices that support sutonomy; making a rea! difference in
one’s community and being tsken seriously. Practices that include enabling, responsibility granting, and meaningful challenge
Praclices that focus on improvement rather than on ralative current performance levels.

Staff will provide support and encouragement for the young men to be engaged in various program activities, Staff
will encourage leadership and community envolvement by providiie comnnuiity service opportunities through the
Youth Bureau's Volunteers Inspiring Change Througlh Opporiumities Reaching Youth (V.LC.T.O.RY) progmin.
Youth will aid in planning and implement conununity projects such as the Lights on Afer School Rally, Black
History Challenge. Spring iuto Health.World Aids Day. and Earth Day events. All of which will support the youths
efforst to make a difference in their conumunity.

7. Opportunities for Skill Bullding: Opportunities to leam physical, intefleciual, psychological, emotional, and social skills-
exposure to inlentional lsaming experiences, opportunities to leam cultural fitaracy, communication skilts and good habits of mind,
praparation for edult employment, and opportunities to develop social and cultural capital

Staff will focus on participants qualities and challenges as a gwide 1o increase positive youth development skills
which lead to self-sufficiency. The young men will be exposed to the growing STEAM workforce: have haxls-on
working experiences: opportunities to learn cultural exceptance by taking field uips wheh include exposure to college
campuses: acadenues which increase comnwmication skills: preperation for employment by completing employment
applications and mock interviews: opportunities to develop social skills and receive menotorship which helps in
decision-making and increased resistance skills.
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Schedule A-WCYB-Start-Up Plan

8. Integration of Family, School, & Community Efforts: Concordance; coordination and synergy among family, school, end
community

The StepUp progrant has and will continue collaboration with the MVPD, MVCSD, Westchester County Depantment
of Probation. and City Courts 1o make the program beneficial to its participants and their families. The Program
Director will continue to interact with schools. youth and fanilies as needed to address concems. Feedback to and
from schools. families. and law enforcement will be provided when requested. Families. community members,
government officials, program adininistrators and the media will be invited o participate in program events.

Monitoring and Evaluation Methods

8. Monltoring Methods: Monitoring is defined as a systermnatic mview of a fundad program based upon the requirements of &
conlract, rules, regulations, policies, and/or State and Local Laws. It identifies the degree to which & program or operation
accomplishes the activities specifiad in a contract/ application, and how it complies with requiremants. Describe your process to
be used to monilor on a regular basis. Include who will be responsible, frequency, and documendation of monitoring activities.

The MVYB will stay in comipliance with the funding sources reporting and monitoring policies and guidelines. The
Prograin Director will submit monthly. quarterly and annual statistical measurement reports o the County’s web-
based reporting system on or before the due dates, The Director will also monitor the program daily and will meet
with their immediate supervisor at least once a month. The meetings will discuss obstacles, progran enhancenients,
progress, goal atiaimnent, ete, Program staff will receive training annually from an NYS OCFS representative who
will provide detailed workshops on OCFS regulations. policies and/or State and Local Laws pertaining to safety in
after-school programs. Reports will be reviewed. and site visits will be conducted by the executive Director and
Deputy Director. Members of the Youth Board will also periodically monitor progran sites. Visits will be both
announced and unannotmced to ensure that safety requirements and OCFS guidelines are adhered fo by program
staff.

10. Evaluation Methods: Evalualion methods are the process to determine the value or amount of success in achieving & pre-
determinad program or operational goal. Evaluations can idenlify program strengths and weaknesses in order to improve the
program, Evaluations can verify i the program is really running as originally ptanned. Describe the process to be used to evaluate
the attainment of tha objectives. Inciude what will be measurad. who will conduct the evalustion, when it will be conducted, and
how the resuits will be used.

A workplan indicating goal, objectives, services (specific activities). outcomes, milestones. time frame and
evaluation process will be developed by the Director during the first month of program and updated monthly. The
work planwill be reviewed and menitored by the Executive and Deputy Director. Monthly reporis and site visits will
be conducted by staff and monitored by the EWxecutive Director and/or Deputy Director. Progress ou oulcomes will
be evidenced by antendance and activity sign-in sheets as well as youth and parents satisfaction surveys. Qualitative
and Quauntitative data on acedenuc perfonnances and social'emotional behaviour will be compiled during the
enrollment process and monitored every quarter as evidenced with vouth report cards and progress reporis.
Attainment of specifie skill sets will be evedenced by centificartesof completion and written materials such as
resumes. cover letters. thank yo letters and projects. Annual rports will reflect the evaluation of the program. In an
effort to capitalize on the programs strenghts and tackle its weeknessess. the Program Director and staff wall also
collect written feedback and testunomals from parents. caregivers and particpants
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Schedule A-WCYB-Stant-Up Plan

TOUCHSTONES IMPLEMENTING CONTRACTOR:
FORM 5003 Mount Vemon Youth Bureau
{ADAPTELD FROM OCFS)
INDIVIDUAL PROGRAM APPLICATION -
Program Summary-Program Components ;:;‘?)GJ:M TITLE:

Refer to Touchstones Coding Document to complete.
Choose 1 code for each calegory listed below.

ILiFE AREA;

[Enter Cods & Descriplion) 4CVC: Cinzenship / Civic Engagement

{gﬁﬁc ode & Desciption) 41: Children and yonth will demonstrate good citizenship as law-abiding contributing

members of their families. schools and commmmities

OBJECTIVE: 1o ] : . .

(Enter Code & Description) 418: Cluldren and youth will refrain from violence and other illegal behaviors.

S0S: 0421 Juvenile Delinquency Prevention Services: Such programs provide youth cout.

{Enter Code & Description) | juvenile justice diversion services. juvenile aid bureaw'officer. zang & violence
prevention'mier ention

HOW MUCH: 60

{Enter Code & Description)

HOW WELL:

= 0421B.3 %o of programns ot activities assessed using a research-based quality
[EnterCode s Ceacrpead) assessient tool (such as NYSPQA: NYSAN: YPQA) and achieving an above average
score (such as PQA scove of 3.0 or lugher}

BETTER OFF:

MC.2 L] i y -risk 101
(Enter Code & Description) 0421C.2  #%c of vouth with reduced lugh-risk behaviors.

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, NOT
percentages. Please provide the best estimate In the spaces provided below.

FARTICIPANT GENDER: MALE 60 FEMALE TRANS-FEMALE (MALE TO FEMALE)
TRANS-MALE (FEMALE TOMALE)_____ GNC/NON-BINARY
CHOSE NOT TQ ANSWER
ETHNICITY: | WHITE BLACK OR AFRICAN AMERICAN 3§  HISPANIC OR LATING 13
(Er;t:r . AMERICAN INDIAN OR ALASKAN NATIVE ASIAN 1
numoear o
parlicipants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER TWO OR MORE RACES 11
par ethnic | OTHER/NOT LISTED
group)
AGES: 04 5916 10-1441 15175 182010 21+
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? [ Ne Yes

IF “YES,” PLEASE DESCRIBE:




SCHEDULE B - Budget Request
WESTCHESTER COUNTY YOUTH BUREAU
PROGRAM BUDGET

BOLAISC

For the Period of Operation: Janaury 1, 2022 - December 31, 2022

Agency Name: Mount Vernon Youth Bureau

Program Title: Step Up

1. PERSONAL SERVICES

Position/Title Rata of Pay Basks S(:I)W B Budgel Requastad
| STEP UP DIRECTOR $ 25 H $ 3.500
5 COMMUNITY WORKER AIDE - FALL 3 15 H $ 4.500
5 COMMUNITY WORKER AIDE - WINTER $ 15 H $ 4 500
TOTAL SALARIES AND WAGES:| § 12,500
TOTAL FRINGE BENEFITS:] § 956
TOTAL PERSONAL SERVICES (1)) § 13,456
2. CONTRACT / CONSULTANT SERVICES AND STIPENDS
Contract Basis
Type of Service or Conlracior (Consultani Title Amount or (HW, Budget Requested
Rate of Pay | BW, Shl)
26 YOUTH - STEP UP ACADEMY-SUMMER $300 perlyth 7,600
3 Caunselor In Training $350 per'yth 1,050
Leadership, Sign Language, Health & Wellness, $ 3 000 3000
and Training S E
TOTAL CONTRACTED SERVICES AND STIPENDS {2)] § 11,850
3. OTPS (OTHER THAN PERSONAL SERVICES compista B-1)
Cataegory Budget Requested
Supplias 491
Rent
Utilihes
Telecommunications $ 250
Travel $ 3,750
Insurance
Other Costs (Consumables) 3 960
TOTAL OTPS {(3)] $ 5,451
Budget Requested
TOTAL PROGRAM AMOUNT (1]+{2)+(3) 30.757
TOTAL WCYB FUNDS REQUESTED @ 100% 30,757

TOTAL CASH MATGH @ 0%




OTPS - ATTACHMENT -1

AGENCYMUNICIPALITY NAME: Mownt Yernon Youth Buteay

PROGRAM TITLE: $3ep Up

LT DESCRIFTIONS

AMOUNT

Suppiey 1Aty supphes 3 491.00

Rent

dibes

T elacomimeicabons. Zoom for 3250 at $20.83 per month. $ 220

Travel 3 sutes ot 3720, Aomisson for 30 hids (2 rpsd at 350 per ched 3 1750

Insurance

Other Cosu (Consumaties) Snachs for the Summer H 980
2 TOTALOTPS| $ 5451
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SCHEDULE "C"
STANDARD INSURANCE PROVISIONS

(Contractor)

1. Prior to commencing work, and throughout the term of the Agreement, the Contractor
shall obtain at its own cost and expense the required insurance as delineated below from insurance
companies licensed in the State of New York, carrying a Best's financial rating of A or better. The
Contractor shall provide evidence of such insurance to the County of Westchester (“County™),
either by providing a copy of policies and/or certificates as may be required and approved by the
Director of Risk Management of the County (“Director™). The policies or certificates thereof shall
provide that ten (10) days prior to cancellation or material change in the policy, notices of same
shall be given to the Director either by overnight mail or personal delivery for all of the following
stated insurance policies. All notices shall name the Contractor and identify the Agreement.

If at any time any of the policies required herein shall be or become unsatisfactory to
the Director, as to form or substance, or if a company issuing any such policy shall be or become
unsatisfactory to the Director, the Contractor shall upon notice to that effect from the County,
promptly obtain a new policy, and submit the policy or the certificate as requested by the Director
to the Office of Risk Management of the County for approval by the Director. Upon failure of the
Contractor to furnish, deliver and maintain such insurance, the Agreement, at the election of the
County, may be declared suspended, discontinued or terminated.

Failure of the Contractor to take out, maintain, or the taking out or maintenance of any
required insurance, shall not relieve the Contractor from any liability under the Agreement, nor
shall the insurance requirements be construed to conflict with or otherwise limit the contractual
obligations of the Contractor concerning indemnification.

All property losses shall be made payable to the “County of Westchester” and adjusted
with the appropriate County personnel.

In the event that claims, for which the County may be liable, in excess of the insured
amounts provided herein are filed by reason of Contractor’s negligent acts or omissions under the
Agreement or by virtue of the provisions of the labor law or other statute or any other reason, the
amount of excess of such claims or any portion thereof, may be withheld from payment due or to
become due the Contractor until such time as the Contractor shall furnish such additional security
covering such claims in form satisfactory to the Director.

In the event of any loss, if the Contractor maintains broader coverage and/or higher
limits than the minimums identified herein, the County shall be entitled to the broader coverage
and/or higher limits maintained by the Contractor. Any available insurance proceeds in excess of
the specified minimum limits of insurance and coverage shall be available to the County,

2. The Contractor shall provide proof of the following coverage (if additional coverage is
required for a specific agreement, those requirements will be described in the Agreement):
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a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or
State Fund Insurance Company form U-26.3 is required for proof of compliance with the New
York State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is
required for proof of compliance with the New York State Disability Benefits Law. Location of
operation shall be "All locations in Westchester County, New York."

Where an applicant claims to not be required to carry either a Workers'
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS
form CE-200, available to download at: hitp://www.wcb.ny.gov.

If the employer is self-insured for Workers’ Compensation, he/she should
present a certificate from the New York State Worker's Compensation Board evidencing that fact
(Either SI-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2, Certificate of
Participation in Workers” Compensation Group Self-Insurance).

b) Commercial General Liability Insurance with a combined single limit of
$1,000,000 (c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This insurance
shall include the following coverages:

i.Premises - Operations.

ii.Broad Form Contractual.
iii. Independent Contractor and Sub-Contractor.
iv.Products and Completed Operations.

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and
Aggregate naming the “County of Westchester” as additional insured, written on a “follow the
form” basis.

NOTE: Additional insured status shall be provided by standard or other
endorsement that extends coverage to the County of Westchester for both on-going and completed
operations.

d) Automobile Liability Insurance with a minimum limit of liability per
occurrence of $1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or a combined single limit of $1,000,000 unless otherwise indicated in the
contract specifications., This insurance shall include for bodily injury and property damage the
following coverages and name the “County of Westchester” as additional insured:

i. Owned automaobiles.
ii. Hired automobiles.
iii. Non-owned automobiles,

e) Abuse and Molestation Liability, either by separate policy of insurance or
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits
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of $1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include coverage
for the following, including coverage for client on client, counselor client, and third parties :

i. Misconduct
ii. Abuse (including both physical and sexual)

iti. Molestation

This insurance shall, if it is a separate policy rather than an endorsement to an
above-specified policy, name the “County of Westchester” as additional insured.

3. All policies of the Contractor shall be endorsed to contain the following clauses:

a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties that
the insurance policies so effected shall protect both parties and be primary coverage for any and

all losses covered by the above-described insurance.

b) The clause "other insurance provisions” in a policy in which the County is

named as an insured, shall not apply to the County.

¢) The insurance companies issuing the policy or policies shall have no recourse
against the County (including its agents and agencies as aforesaid) for payment of any premiums

or for assessments under any form of policy.

d) Any and all deductibles in the above described insurance policies shall be

assumed by and be for the account of, and at the sole risk of, the Contractor.
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\Ne§tchester

gOVCOTIl

George Latimer
County Executive

April 15, 2022

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, NY 10601

Dear Honorable Members of the Board of Legislators:

Transmitted herewith for your review and approval is an Act which, if adopted by your
Honorable Board, would authorize the County of Westchester ("County"), acting by and through
its Youth Bureau, to enter into an inter-municipal agreement ("IMA”) with the Village of
Tarrytown (the "Village") pursuant to which the Village will operate its positive youth
development program known as the Tarrytown/Sleepy Hollow Summer Day Camp (the
“Program”) for youth ages 3 through 11 years for the period January 1, 2022 through December
31, 2022. Activities offered at the camp will include arts and crafts, theater, games, swimming,
and summer activities. In consideration for the positive youth development program offered, the
County will provide funding assistance to the Village in an amount not to exceed Forty-Four
Thousand One Hundred and Forty-Seven ($44,147.00) Dollars pursuant to an approved budget.
This Program and its components have been successfully funded in the past.

The proposed project does not meet the definition of an action under New York State
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please
refer to the revised memorandum from the Department of Planning dated January 14, 2022,
which is on file with the Clerk of the Board of Legislators. As you know, your Honorable Board
may use such expert advice to reach its own conclusion.

Based on the importance of this Program to the County, your favorable action on the proposed
Act is respectfully requested.

County Executive

GL/DHM/CM/IPG
Attachment
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HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHIESTER

Your Committee is in receipt of a communication from the County Executive
recommending the adoption of an Act which, if approved by your Honorable Board, would
authorize the County of Westchester (the “County”) to enter into an inter-municipal agreement
("IMA") with the Village of Tarrytown (the "Village") pursuant to which the Village will operate
the Tarrytown/Sieepy Hollow Summer Day Camp (the “Program”) for youth ages 3 through 11
years for the period January 1, 2022 through December 31, 2022. Activities offered at the camp
will include arts and crafts, theater, games, swimming, and summer activities. In consideration
for services rendered, the County will provide funding assistance to the Village in an amount not
to exceed Forty-Four Thousand One Hundred and Forty-Seven ($44,147.00) Dollars pursuant to

an approved budget. This Program and its components have been successfully funded in the past.

The proposed project does not meet the definition of an action under New York State
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please
refer to the revised memorandum from the Department of Planning dated January 14, 2022,
which is on file with the Clerk of the Board of Legislators. Your Committee has reviewed the

attached SEQRA status sheet and concurs with this conclusion.

Your Committee has carefully considered this matter and has concluded that it is in the
best interest of the County to adopt an Act to authorize the County to enter into this IMA. It
should be noted that an affirmative vote of a majority of the members of your Honorable Board
is required in order to adopt the attached Act. Accordingly, your Committee recommends

approval of the annexed proposed Act.

Dated: , 2022
White Plains, New York

COMMITTEE ON

s MG 4= 122
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FISCAL IMPACT STATEMENT

SUBJECT: Tarrytown/Sleepy Hollow Summer Day Camp 2022 [J NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT
{To be completed by operating department and reviewed by Budget Department)

A) [XI GENERAL FUND [] AIRPORT [] SPECIAL REVENUE FUND (Districts)
B) EXPENSES AND REVENUES

Total Current Year Cost $ 44147
Total Current Year Revenue $

Source of Funds (check one): Current Appropriations
[ Transfer of Existing Appropriations [] Additional Appropriations [ Other (explain)

Identify Accounts: 101-52-2508-5100

Potential Related Operating Budget Expenses: Annual Amount $ 44,147

Describe: An Act which would authorize the County of Westchester to enter into an inter-municipal agreement
with the Village of Tarrytown pursuant to which the Village would operate the Tarrvtown/ Sleepy Hollow
Summer Day Camp for youth aged 3 through 11 vears.

Potential Related Revenues: Annual Amount $

Describe:

Anticipated Savings to County and/or Impact on Department Operations:

Current Year:

—

Next Four years:

—_—

Prepare:t:__ Q?W &Qiewed BY#’———— ¢ %"‘7\

Financial Administrator Budget Director

Department: CEO/Youth Bureau

If you need more space, please attach additional sheets.
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ACT NO. 2022-

AN ACT authorizing the County of
Waestchester to enter into an inter-municipal
Agreement with the Village of Tarrytown
(the “Village”) for the purpose of operating
the Tarrytown/Sleepy Hollow Summer Day
Camp in the amount of $44,147

NOW, THEREFORE, BE IT ENACTED, by the County Board of the County of

Westchester as follows:

Section 1. The County of Westchester (the “County”) is hereby authorized to enter into
an inter-municipal agreement (the "IMA") with the Village of Tarrytown (the "Village")
pursuant to which the Village will operate its Tarrytown/Sleepy Hollow Summer Day Camp for
youth ages 3 through 11 years, for the period January 1, 2022 through December 31, 2022,

§2. In consideration for services rendered, the County will provide funding assistance to
the Village in an amount not to exceed Forty-Four Thousand One Hundred and Forty-Seven

($44,147.00) Dollars pursuant to an approved budget.

§3. The County Executive or his duly authorized designee is hereby authorized and
empowered to execute any and all documents appropriate and necessary to effectuate the

purposes hereof.

§4. This Act shall take effect immediately.
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INTERMUNICIPAL AGREEMENT

THIS AGREEMENT, made the day of , 2022 by and between

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New York,
having an office and place of business in the Michaelian Office Building, 148 Martine
Avenue, White Plains, New York 10601, (hereinafier referred to as the “County”),

and

VILLAGE OF TARRYTOWN, a municipal corporation of the State of New York, having
an office and place of business at One Depot Plaza, Tarrytown, New York 10591 (hereinafier
referred to as the “Municipality™).

WITNESSETH:

WHEREAS, the County desires that the Municipality provide its positive youth development
program known as the Tarrytown/ Sleepy Hollow Day Camp (the “Program™); and

WHEREAS, the Municipality is willing_ to provide the Program, upon the terms and conditions

set forth herein.

NOW, THEREFORE, in'consideration of the promises and the covenants and agreements

herein contained, the parties hereto agree as follows:

FIRST: The Municipality shalljprovide the Program, as more fully described in Schedule “A,”
which is attached hereto'and made a'part hereof (the “Work™).

SEGOND: The term of this Agreement shall commence on January 1, 2022 and shall

terminate on December 31, 2022 unless terminated earlier pursuant to the provisions of this Agreement.

The Municipality shall report to the County on its progress toward completing the Work, as
the Executive Director may request, and shall immediately inform the Executive Director in writing of

any cause for delay in the performance of its obligations under this Agreement.

THIRD: The total cost of the Work, shall not exceed Forty Four Thousand One Hundred and
Forty Seven ($44,147) Dollars. The County shall pay the Municipality for performance of the Work

hereunder, an amount not to exceed Forty Four Thousand One Hundred and Forty Seven ($44,147)
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Dollars for expenses actually incurred and paid by the Municipality after receipt of vouchers and/or

reports forms in the manner prescribed by the County.

Except as otherwise expressly stated in this Agreement, no payment shall be made by the
County to the Municipality for out of pocket expenses or disbursements made in connection with the

services rendered or the work to be performed hereunder.

The Municipality shall provide the County with a report to be submitted within thirty (30)
days of execution of this Agreement and periodically thereafier as requested by the County, which
shall set forth in detail the services performed under the Agreement, the activities, progress and
accomplishments under the Agreement, the amount of funds expended for each task performed and
the extent and manner in which the goals, objectives and standards established for the Agreement
have been met by the Municipality. The above report shall be certified by an officer or director of

the Municipality.

The County shall have the right, at its option and at its sole cost and expense, to audit such
books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate
the basis for payment. The County may withhold payment of funds hereunder for cause found in the
course of an audit or because ofifailure of the Municipality to cooperate with an audit. The County
shall, in addition, have'the right to audit such books and records subsequent to payment, if such audit
is commenced within one (1) year followin_g termination of this Agreement, and to perform random
audits during the term of this Agreement. In the event an audit performed by the County reflects
overpayment by the County-or that monies were not fully expended or that monies were improperly
expended, then the Municipality shall reimburse to the County the cost of such audit (if the audit was
done by the County or on the County’s behalf) and the amount of such overpayment, underpayment
or improper payment, within thirty (30) days of notice from the County.

The Municipality farther agrees to permit designated employees or agents of the County
reasonable on-site inspection of the work being performed by the Municipality under this Agreement,
its books, accounts, financial audits and records and agrees to keep records necessary to disclose
fully the receipt and disposition of funds received under this agreement. Unless the County shall, in
writing, advise the Municipality to the contrary, the Municipality shall retain all financial records
related to this Agreement for a period of ten years afier the expiration or termination of this

Agreement.

[§=]
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In no event shall final payment be made to the Municipality prior to completion of all

services, the submission of reports and the approval of same by the County Executive or his duly

authonzed designee.

FOURTH: The Municipality understands and acknowledges that the County currently
maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the
“Repository”) into which the Municipality may upload a scanned image of one or more of the

schedules and/or supporting documents that the Municipality is required'to provide to the County for

this Agreement {the “Required Documents™).

The Municipality further understands and acknowledges that if the Municipality chooses to

use the Repository to provide to the County one or more of the Required Documents (each document

so provided, a “Repository Document™):

a.) The Municipality is doing so voluntarily, as required by New York State
Technology Law Sections 305 and 309;

b.) The Municipality represents and warrants that any and all information in each
Repository Document is complete and accurate:in all respects;

c.) In the event that any information in a Repository Document must be changed, the
Municipality shall upload an updated version of such document for this Agreement
within ten (10) business days of the need for such change arising; and

d.) Notwithstanding any other provision of this Agreement, the Municipality must, at a

minimum, update each Repository Document at least once per calendar year.

FIFTH: The Municipality agrees to procure and maintain insurance naming the County as
additional insured, as provided and described in Schedule “C,” entitled “Standard Insurance
Provisions,” which is attached hereto and made a part hereof. In addition to, and not in limitation of

the insurance provisions contained in Schedule “C,” the Municipality agrees:

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting from
the sole negligence of the County, the Municipality shall indemnify and hold harmless the County, its
officers, employees and agents from and against any and all liability, damage, claims, demands,

costs, judgments, fees, attorney’s fees or loss arising directly or indirectly out of the performance or

52




failure to perform hereunder by the Municipality or third parties under the direction or control of the

Municipality; and

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or
causes of action directly or indirectly arising out of this Agreement and to bear all other costs and

expenses related thereto; and

(¢) in the event the Municipality does not provide the above defense and indemnification to
the County, and such refusal or denial to provide the above defense and indemnification is found to
be in breach of this provision, then the Municipality shall reimburse the County’s reasonable

attorney’s fees incurred in connection with enforcing this provision'of the Agreement.

SIXTH: (a) The County reserves the right to cancel this Agreement upon thirty (30) days
prior written notice to the Municipality when it deems it to be.in its best interests to do so. In such
event, the Municipality shall be compensated and the County shall be liable only for payment for
services already rendered under this Agreement prior to the effective date of termination at the rates
specified in Schedule “B.”

In the event of a dispute as to the value of the services rendered by the Municipality prior to
the date of termination,tis understood and agreed that the County shall determine the value of such
services rendered by the Municipality: Such reasonable and good faith determination shall be

accepted by the Municipality as final.

(b} In the event the County determines that there has been a material breach by the
Municipality of any of the terms of the Agreement and such breach remains uncured for ten (10) days
after service on the Municipality of written notice thereof, the County, in addition to any other right
or remedy it might have, may terminate this Agreement and the County shall have the right, power
and authority to complete thé' services provided for in this Agreement, or contract for their
completion, and any additional expense or cost of such completion shall be charged to and paid by

the Municipality. Notice hereunder shall be effective on the date of receipt.

SEVENTH: The Agreement shall not be enforceable unless signed by the parties and
approved by the Office of the County Attorney.
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EIGHTH: The parties recognize and acknowledge that the obligations of the County under
this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the Laws
of Wesichester County. Therefore, this Agreement shall be deemed executory only to the extent of
the monies appropriated and available. The County shall have no liability under this Agreement
beyond funds appropriated and available for payment pursuant to this Agreement. The parties
understand and intend that the obligation of the County hereunder shall constitute a current expense
of the County and shall not in any way be construed to be a debt of the County in contravention of
any applicable constitutional or statutory limitations or requirements concerning the creation of
indebtedness by the County, nor shall anything contained in this Agreement constitute a pledge of the
general tax revenues, funds or moneys of the County. The County shall pay amounts due under this
Agreement exclusively from legally available funds appropriated for this purpose. The County shall
retain the right, upon the occurrence of the adoption of any CountyBudget by its Board of
Legislators during the term of this Agreement or any amendments thereto, and for a reasonable
period of time after such adoption(s), to conduct an analysis of the impacts of any such County
Budget on County finances. After such analysis; the County shall retain the right to either terminate
this Agreement or to renegotiate the amounts and rates set forth herein, If the County subsequently
offers to pay a reduced amount to the Municipality, then the Municipality shall have the right to

terminate this Agreement upon reasonable prior written notice.

This Agreement is also subject to further financial analysis of the impact of any New York
State Budget (the “State Budget”) proposed and adopted during the term of this Agreement. The
County shall retain the right, upon the occurrence of any release by the Governor of a proposed State
Budget and/or the adoption of a State Budget or any amendments thereto, and for a reasonable period
of time after such release(s) or adoption(s), to conduct an analysis of the impacts of any such State
Budget on County finances. After such analysis, the County shall retain the right to either terminate
this Agreement or to renegotiate the amounts and rates approved herein. If the County subsequently
offers to pay a reduced amount to the Municipality, then the Municipality shall have the right to

terminate this Agreement upon reasonable prior written notice.

NINTH: All notices given pursuant to this agreement shall be in writing and effective on
mailing. All notices shall be sent by registered or certified mail, return receipt requested or by

overnight mail, and mailed to the following addresses:

54




To the County: Executive Director — Youth Bureau
112 E. Post Road, 3" floor
White Plains, New York 10601

with a copy to: County Attorney
Michaelian Office Building, Room 600
148 Martine Avenue
White Plains, New York 10601

to the Municipality:  Village of Tarrytown
One Depot Plaza
Tarrytown, NY 10591

or to such other addresses as may be specified by the parties hereto in writing,

TENTH: This Agreement constitutes the entire agreement between the parties hereto with
respect to the subject matter hereof and shall supersede all previous negotiations, comments and
writings. [t shall not be released, discharged, changed or modified except by an instrument in writing

signed by a duly authorized representative of each of the parti.es.____

ELEVENTH: This Agreement is entered into solely between, and may be enforced only by,
the County and the Municipality and shall not be deemed to create any rights in third parties, or to

create any obligations of a party.to any such third parties.

TWELFTH: The Municipality shall not delegate any duties or assign any of its rights under
this Agreement without the prior.express written consent of the County. The Municipality shall not
subcontract'any part of the.Work without the express written consent of the County, subject to any
necessary legal approvals. Any purported:delegation of duties, assignment of rights or
subcontracting of Work under this Agreement without the prior express written consent of the
County is void.. All subcontracts that have received such prior written consent shall provide that
subcontractors are subject to dll terms and conditions set forth in this Agreement. It is recognized
and understood by the Municipality that for the purposes of this Agreement, all Work performed by a
County-approved subcontractor shall be deemed Work performed by the Municipality and the
Municipality shall insure that such subcontracted work is subject to the material terms and conditions
of this Agreement. All subcontracts for the Work shall expressly reference the subcontractor’s duty
to comply with the material terms and conditions of this Agreement and shall attach a copy of the
County’s contract with the Municipality. The Municipality shall obtain a written acknowledgement

from the owner and/or chief executive of subcontractor or his'her duly authorized representative that
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the subcontractor has received a copy of the County’s contract, read it and is familiar with the
material terms and conditions thereof. The Municipality shall include provisions in its subcontracts
designed to ensure that the Municipality and/or its auditor has the right to examine all relevant books,
records, documents or electronic data of the subcontractor necessary to review the subcontractor’s

compliance with the material terms and conditions of this Agreement.

THIRTEENTH: The Municipality expressly agrees that neither it nor any contractor,
subcontractor, employee, or any other person acting on its behalf shall discriminate against or
intimidate any employee or other individual on the basis of race, creed, religion, color, gender, age,
national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual orientation,
familial status, genetic predisposition or carrier status during the term of or in connection with this
Agreement, as those terms may be defined in Chapter 700 of the Laws of Westchester County. The
Municipality acknowledges and understands that the County maintains a zero tolerance policy
prohibiting all forms of harassment or discrimination against its employees by co-workers,

supervisors, vendors, contractors, or others.

IN WITNESS WHEREQF, the County and the Municipality have caused this Agreement to
be executed:
COUNTY OF WESTCHESTER

By:

- Kenneth W. Jenkins
Acting County Executive

THE MUNICIPALITY

By:

Richard Slingerland
Village Administrator/ Village of Tarrytown

Approved by the Westchester County Board of Legislators of the County of Westchester by Act
No. onthe  dayof W

Approved:

Sr. Assistant County Attorney
The County of Westchester
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MUNICIPAL ACKNOWLEDGMENT
(Municipal Corporation)

STATE OF NEW YORK )
) SS.:
COUNTY OF WESTCHESTER)

On this day of , 2022, before me personally came
to me known, and known to me to be the

of ; the corporation described
in and which executed the within instrument, who being by me duly sworn did depose and say that
he/she, the said resides at

and that he/she is

of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the
within instrument is such corporate seal and that it was so affixed by order ofithe Board of Directors
of said corporation, and that he/she signed his name thereto by like order.

Notary Public
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CERTIFICATE OF AUTHORITY

{Municipality)
I, , certify that I am the
(Officer other than officer signing contract)
of the _
(Title) (Name of Municipality)

(the “Municipality”) a corporation duly organized in good standing under the

(Law under which organized, e.g., the New York Village Law, Town Law, General Municipal Law)

named in the foregoing agreement that

(Person executing agreement)
who signed said agreement on behalf of the Municipality was, at the time of execution

of the Municipality,

(Title of such person),
that said agreement was duly signed for on behalf of said Municipality by authority of its

thereunto duly authorized,

(Town Board, Village Board, City Council)

and that such authority is in fiilll force and effect at the date hereof.

(Signature)
STATE OF NEW YORK )
) §8.:
COUNTY OF WESTCHESTER )
On this = day of , 2022, before me personally came
~ whose signature appears above, to me known, and know to be the

of :

(Title)
the municipal corporation described in and which executed the above certificate, who being by me
duly sworn did depose and say that he, the said
resides at , and that

he/she is the of said municipal corporation.
(Title)

Notary Public County
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SCHEDULE “A”

Implementing Agency: Village of Tarmytown

Program Title: Tarrytown/Sleepy Hollow Camgp

FUND AMOUNTS:

Total Program Arnount. 130,000 Funds Requested 44,147

Caost Per Youth. 680

AUTHORIZED VOUCHER SIGNEES:

1. i Last Name Arduino First Name Joseph
2. i Last Name Slingertand _{ Furst Name. Joseph

Title. Recreation Supervisor

Title Village Administrator

AGENCY /IMUNICIPALITY INFORMATION:

Implementing Agency s, {check box)

Federal ID Number 13-600-7334

Agency Website www.tarrytowngov.com

_Naot For Profit []

Pubiic x[J

implementing Agency/Municipality’ Village of Tarrytown

Mailing Street Address 1 Depot Plaza Tarrytown, N Y 10581
I

SuitesFloor/Room # / P.O_Box

City Tarrytown

State N Y Zip Code 10581

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR :

Last Name. Slingerland First Name Richard Title: Administrator
Phane Number814-8682-
1802 Extension 1802 Fax: Email rslingerdand@tarrytowngov com

PROGRAM CONTACT PERSON:

Last Name. Arduino First Narne. Joseph Title. Recreation Supervisor
Phone Number.914-908-

1085 Extension: 1095 Fax. Email: jarduinof@tarrytownaov com

PERIOD OF ACTUAL PROGRAM OPERATION ;

HOURS OF OPERATION B 20a -

4 00p Days of operaticn Mon- Fri From: July 5% To Aug. 12th
Other [] explain:
X X
EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE DATE

10
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PROGRAM TITLE' Tarrytown/Sieepy Hollow Day Camp

PROJECTED TOTAL PROGRAM ENROLLMENT 180 Attendance

PROGRAM SUMMARY: The recreation department in the village of Tasrylown provides summer Tot & Day Camp programs (o
residents of both Tarrytown and Sleepy Hollow. The programs provide 6 weeks of summer time activities for all youth ages 3-11
Activities at the tot camp are. theme days, color days. entertainment on site [clowns, musicians, and feaming about animals) arts
& crafis, music and swimming twice a week at the Tarrylown recrealion pool.

PROGRAM SITES- Most significant (3 Maximum)

Type Address (Street, City State, Zip) | Assembly Distnct # | NYS Senate District 8 | Local Pranmng Board | City Council District
238 W Main Sireet Tamytown
N Y. 10591 [Tarrylown Rec._pool] | 92 a5

Use whale numbaers when entaring information for Gender, Ethnicity, Age. Target Population, NOT percentages

. GENDER OF PROGRAM PARTICIPANTS (enter number of parhicipants per gender) # Male 107 # Female 83

[
~ ETHNICITY (Enter number of participants per ethnic group)

White 85 Black or African American 32 Two or more races Hispanic or Latino 85

American Indian or Alaskan Native Agian 8 Native Hawaitan or other Pacific Islander
—

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? {check no or yes) No [ Yes [J
_Ages_(enter # of partcipants in population described) | 0673 7-864 10-13 23 14-17 18-20 21~

if *Yas " indicate number of youth Youth aging out of foster care NA Childrer: of incarcerated parents: NA

Youth in the juvenile juslice system who re-enter the community NA l Runaway and homeless youth NA

y
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PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS

(These eight fealures of effective youth development settings serve as quaiity standards for youth programs)

1. Physical & Psychological Safoty: Safe and haalth-promoting facilities: practices that increase safe peer group interaction and
decrease unsale or conliontational pear interactions.

The program will adhere to the NYS DOH physical safety requirements as required. Siaff will condiet camper orientations every
Monday for ali campers which will include rules especially pertaining to physical and psychological safety

2. Appropriate Structure: Limit sefting; clear and consislent rules and expeciations; firm enough control, continuily and
predictability; clear boundaries: age appropriate monitoring

StaHf will receive training prior 1o camp starting on how to be clear and conssient when abiding by rules and expectations They
will aiso be trained on how to deal wilh camper's behaviors and the chain of command

3. Supportive Relationship: Warmth, cicseness; connectedness. good communication, caring, support, guidance, secure
aliachment; responsiveness

Staff will be trained as caring, reaponsible adult rofe models and wall addrass youlh and family concerns and issues as they arise

4. Opportunities to Belong. Opponunities for meaningtul nclusion, ragardless of ene s gender; ethnicity; sexual orentation or
disabiiities, socal inclusion. sogial engagement. and integration opportunities for soco-cullural wientity formation, support for
culiural and bicullural competence

Program offerings will be relevant. age and culturally appropnate. Staff will encourage participation by all young people in varicus
activilies

p .
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5. Positive Social Norms: Rules of behavior; expectations; injunctions; ways of doing things; vaiues and morals, obhgations far
SErvice

Trained staff and supervisors will ensure appropriale boundaries and expectations for youth and for stafl. Staff wili model
appropriate pro-social behavior and Interactions betwean youth and staff. Staff will intervene as necessary to comred inappropriale
behavior and will acknowledge positive somal norms.

6. Support for Efficecy & Mattering: Youth-basad, empowerment practices that suppaort autonomy, meking a real difference in
ane’s communily, and being taken serously. Practices that include enabling, responsibility granting, and meaningful challange
Practices that focus on improvement rather than on relative current pedormance levels

Staff will pravide support and encouragement lo young people engaged in vanous program actvibes

7. Opportunities for Skill Bullding: Opportunities lo learn physical, intellectual, psychofogical, emotional, and social skills.
axposure to intenticnal leaming expenences, opportunities fo leamn cuttural iteracy, communication skills and good habits of mind,
preparation for aduft employment, and opportunities to develop social and cultural capital.

Throughout the program staff will be trained lo help encourage their campers in all aspects of learning as well as to help lham
build upon their skills,

8. Integration of Family, School, & Community EHorts: Concordance; coordination and synergy among family, scheol, and
community

Stafl will interact with youth and families as needed to address concemns. Siafi will provide feedback 1o families as requested

Monitoring and Evaluation Methods

5. Monitoring Methods: Monitoring s defined as a systematic reviaw of a funded program based upon the requirements of a
contract, rules, regulations, policies, and/or State and Local Laws. It identifies the degree to which a program or cperation
accomplishes the activities specified in a contract/ application, and how it complies with requirements. Dascribe your process 1o
be used lo monitor on a regular basis. Include who will be responsible frequency, and documentation of monitering activities

Attendance is the primary source of moniloring to ensure that the programs are being used by as many youth in the community as
possible

13
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10. Evaluation Mathods: Evaluation methods are the process (o delermine the value or amount of success in achieving a pre-
determined program or operational gonl Evaluations can identify program strengths and weaknesses In order to improve the
pregram, Evaluations can verify if the program is really running as originally planned Describe the process to be used to evaluate
the attainment of the objectives. Include what will be measured, who will conduct the evaluation, when it will be conducted, and

If pragram popularity dips [eia a result of attendance] the program would get refined in order to attract a larger group of youth.

14
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TOUCHSTONES IMPLEMENTING CONTRACTOR:
FORM 5003 Village of Tarrytown
(ADAPTED FROM OCFS)
INDIVIDUAL PROGRAM APPLICATION

PROGRAM TITLE:

P 2

rogram Summary-Program Components Tarrytown/ S'eepy Hollow Summer
Refer to Touchstonss Cading Document lo complate Day Camp

Choose 1 code for each category hsted below

LIFE AREA:

(Enter Code & 2PEH

Description)

GOAL: 24

(Enter Code &

Descnption)

OBJECTIVE: 211

(Entar Code &

Dascription)

S508:

(Enter Code & 0232

Description)

HOW MUCH:

{Enter Code & 0232A.1

Description)

HOW WELL:

(Enter Code & 02328.1

Description)

BETTER OFF:

{Enter Code & 923zC3

Descnption)

Use whole numbers when entering information for Gender, Ethnicity, Ages, and Target Population areas, NOT
percentages. Pleaso provide the best estimate in the spaces provided below.

PARTICIPANT GENDER: MALE 107 FEMALE 83  TRANS-FEMALE (MALE TO FEMALE) TRANS-
MALE (FEMALE TO MALE) GNC/NON-BINARY
CHOSE NOT TO ANSWER
ETHNICITY: WHITESS  BLACK OR AFRICAN AMERICAN 32  HISPANIC OR LATINO 85
IEE*EF : AMERICAN INDIAN OR ALASKAN NATIVE ASIAN §
number o
participants | NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER TWO OR MORE RACES _____
perethnic  OTHER/NOT LISTED
group)
AGES: 0« 5.9150 10-1440 15-17 18-20 21+

IS TARGET POPULATION SERVING DISCONNECTED YOUTH?
IF “YES,” PLEASE DESCRIBE:

X No [ Yes
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TOUCHSTONES
(Adapted from the New Yaork State Office of Children and Family Services)
Form 5003 Instructions

INDIVIDUAL PROGRAM APPLICATION
Program Summary-Program Components

Implementing Contractor: Enter name of incorporated contractor responsible for program
Program Title: Enter the title of the program

Each program will selact:

1 Life Area

1 Goal per Life Area

1 Objective per Goal

1 Service Opportunity and Support (SOS)
1 How Much

1 How Well

1 Better QOff

Example:
Step 1: For the Program Component. identify the Life Area to be addressed and the appropriate code

1 ES: ECONOMIC SECURITY
You would enter code 1ES

Step 2: Select the GOAL to be targeted and its code

11 Goal: Youth wili be prepared for their eventual economic self sufficiency.
You would enter code 11,

Step 3: Select the objective to be achieved Choices under this goal include

141 Objective: Youth will have skills, attitudes and competencies to enter college, the work force or other meaningful
activities,

112 Objective: Young adults who can work will have opportunities for employment

113 Objective: Youth seeking summer jobs will have employment opportunities

tf you selected Objective 111 - Youth will have skills attitudes and competencies o enter college. the work force or other
meaningful activities

You would enter code 111,

Step 4: Select from the following choices the Services Opportunities and Supports that your program offers

Services, Opportunities, and Supports

0119 Employment Opportunities

0120 Work Readiness Skills

0121 Career Development Supports

0122 College Exploration Opportunites

0123  Life Skills Supports

If you selected Services, Opportunities and Supports 0121 Career Development Supports

You would enter code 0121.

Prmmn ™ ™
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Step S: Enter the Performance Measures to be achleved Chaolces under this SQS include

Pgrformance Measures
How Much
s D121A.1 # of youth enrolied in the program (unduplicated)

How Well

¢ {M21B.1 % of youth who completed the program
¢ 0121B.2 % of youth reparting sat:sfacton with the program

Better Off

*  0121C.1 #% of youth with increased understanding of career inferests
+  0121C.2 #% of youth with defined career occupational objectives
s M21C.3 #% of youth who can name one skill they learned in the program

Nota: & selection from each question must be indicated

Stap 6: Fnter the following data on your projected target papuiatizn (in whole numbers not percentages) for those youth
participating in ~Career Development Supporis)

Pleasa use whole numbers, not percentages.
* Gender
« Ethnicity
* Ages
¢ And if serving Oisconnected Youth, identify the number (not percentages) in group {ie youth aging out of faster care
children of incarcerated parents, youth in juvenile justice system who re-enier community, runaway and homeless
youth)

Special Notes:

Each Life area has its own set of Goal(s), Objectives and Services, Gpportunities and Supports. Once you identify the Lide
Area your program is addressing, you must use the Goals), Otjectives and Services, Opportunities and Supporis listed under
it.
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SCHEDULE “B”

Jan 1, 2022.0ec 31, 2022 Contract # "To Be Assigned”
Village of Tarrytown Tamytown/Sleepy Holiow Summer Day camps
1. PERSONAL SERVICES
Basis Telal Furds Requested
Positon Title Rate of Pay (HW.BW. SMi Total Program Amount for this Program
[8] counselors X 30 hrs X 11/00/hr. X 8 weeks 11.00/mr | 30 his | week 21,120
[8] counselors X 26 hrs X 11/hr. X 8 weeks 11 00 hr 20 hr=/ week 15,840
[3] spedalist x 20 5 hrs X 14 81/ x B weeks 14 50thr 205 hs 7,187
TOTAL SALARIES AND WAGES 44147
TOTAL FRINGE BENEFITS
TOTAL PERSONNEL SERVICES (1) | s 44147
2. CONTRACTED SERVICES AND STIPENDS
Type of Sanvice or Consultant Title Roleol Pay | sﬁn] Total Program Amount
NA
TOTAL CONTRACTED SERVICES AND STIPENDS (2) NA
3, MAINTENANCE & OPERATION
Complets Attachment “E” Total Program Amount
TOTAL MAINTENANCE AND OPERATION (3) || & =
TOTAL PROGRAM AMOUNT |5 44,147
TOTAL WCYB FUNDS REQUESTED [ ¢ 44,147 I
List Other Funding Sources $ 44.147 |Reimbursable Total
$ - |Municipal Funding
3 - |Other Sources

Approved

13
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SCHEDULE "C"
STANDARD INSURANCE PROVISIONS

{Contractor)

1. Prior to commencing work, and throughout the term of the Agreement, the Contractor
shall obtain at its own cost and expense the required insurance as delineated below from insurance
companies licensed in the State of New York, carrying a Best's financial rating of A or better. The
Contractor shall provide evidence of such insurance to the County of Westchester (“County™),
either by providing a copy of policies and/or certificates as may be required,. and approved by the
Director of Risk Management of the County (“Director™). The policies or certificates thereof shall
provide that ten (10) days prior to cancellation or material change in the policy, notices of same
shall be given to the Director either by overnight mail or personal delivery for all of the following
stated insurance policies. All notices shall name the Contractor and identify the Agreement.

If at any time any of the policies required herein shall be or become unsatisfactory to
the Director, as to form or substance, or if a company issuing any.such policy shall be or become
unsatisfactory to the Director, the Contractor shall upon notice to"that effect from the County,
promptly obtain a new policy, and submit the policy or the certificate as requested by the Director
to the Office of Risk Management of the County for approval by the Director. Upon failure of the
Contractor to fumnish, deliver and maintain such insurance, the ‘Agreement, at the election of the
County, may be declared suspended, discontinued or:terminated.

Failure of the Contractor to take out, maintain, or the taking out or maintenance of any
required insurance, shall not relieve the Contractor from any liability under the Agreement, nor
shall the insurance requirements be construed to conflict with or otherwise limit the contractual
obligations of the Contractor concerning indemnification.

All property losses shall be made payable to the “County of Westchester” and adjusted
with the appropriate County personnel.

In the event that claims, for which the County may be liable, in excess of the insured
amounts provided herein are filed by reason of Contractor’s negligent acts or omissions under the
Agreement or by virtue of the provisions of the labor law or other statute or any other reason, the
amount of excess of such claims or any portion thereof, may be withheld from payment due or to
become due the Contractor until such time as the Contractor shall furnish such additional security
covering such claims in form satisfactory to the Director.

In the event of any loss, if the Contractor maintains broader coverage and/or higher
limits than the minimums identified herein, the County shall be entitled to the broader coverage
and/or higher limits maintained by the Contractor. Any available insurance proceeds in excess of
the specified minimum limits of insurance and coverage shall be available to the County.

2. The Contractor shall provide proof of the following coverage (if additional coverage is
required for a specific agreement, those requirements will be described in the Agreement):
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a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or
State Fund Insurance Company form U-26.3 is required for proof of compliance with the New
York State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is
required for proof of compliance with the New York State Disability Benefits Law. Location of
operation shall be "All locations in Westchester County, New York."

Where an applicant claims to not be required to carry either a Workers'
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS
form CE-200, available to download at: http://wwiw.wcb.ny.gov.

If the employer is self-insured for Workers’ Compensation, he/she should
present a certificate from the New York State Worker's Compensation Board evidencing that fact
(Either SI-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2, Certificate of
Participation in Workers’ Compensation Group Self-Insurance).

b) Commercial General Liability Insurance with a combined single limit of
$1,000,000 {c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. ,/This insurance
shall include the following coverages:

i.Premises - Operations.

ii.Broad Form Contractual.
iii. Independent Contractor and Sub-Contractor.
iv.Products and Completéd Operations.

¢) Commercial Umbrella/Excess: Insurance: $2,000,000 each Occurrence and
Aggregate naming the “County of Westchester” as additional insured, written on a “follow the
form™ basis.

NOTE: Additional insured status shall be provided by standard or other
endorsement that extends coverage to the County of Westchester for both on-going and completed
operations.

_'d) Automobile Liability Insurance with a minimum limit of liability per
occurrence of §1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or.a combined single limit of $1,000,000 unless otherwise indicated in the
contract specifications, . This insurance shall include for bedily injury and property damage the
following coverages and name the “County of Westchester” as additional insured:

i. Owned automobiles.
ti. Hired automobiles.
iii. Non-owned automobiles.

e) Abuse and Molestation Liability, either by separate policy of insurance or
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits
of $1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include coverage
for the following, including coverage for client on client, counselor client, and third parties :

20
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i. Misconduct
ii. Abuse (including both physical and sexual)
iii. Molestation

This insurance shall, if it is a separate policy rather than an endorsement to an
above-specified policy, name the “County of Westchester” as additional insured.

3. All policies of the Contractor shall be endorsed to contain the following clauses:

a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties that
the insurance policies so effected shall protect both parties and be primary coverage for any and
all losses covered by the above-described insurance.

b) The clause "other insurance provisions" in a policy in which the County is
named as an insured, shall not apply to the County.

c) The insurance companies issuing the policy or policies shall have no recourse
against the County (including its agents.and agencies as aforesaid) for payment of any premiums
or for assessments under any form of policy:

d) Any and all deductibles'in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the Contractor.
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HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee is in receipt of a communication from the Chairman of the Board of
Legislators recommending the adoption of an Act which, if approved by your Honorable Board, would
authorize the County of Westchester (the “County”) to enter into an inter-municipal agreement
(“IMA") with the Ossining Union Free School District (“Ossining™), pursuant to which Ossining will
provide its Ossining Basics Program (the “Program”) for the period from January 1, 2022 through
December 31, 2022. The County will pay Ossining an amount not to exceed Two Thousand Five
Hundred Twenty-Three Five ($2,523.00) Dollars, payable in full upon execution of the IMA, in

accordance with an approved budget.

Pursuant to the IMA, Ossining will provide the Program, a set of five easy and nurturing
practices that stimulate brain growth in children from birth to age 3. The Program will help parents
and caregivers of young children thrive cognitively, physically, socially and emotionally, and enter

school better prepared.

Your Committee has determined that there is a clear and overwhelming need for the Program.
Accordingly, Your Committee recommends authorizing the County to enter into the proposed [MA.
The Department of Planning has advised that the proposed IMA does not meet the definition of an
“action” under the State Environmental Quality Review Act (“SEQRA™), and its implementing
regulations, 6 NYCRR, Part 617. Please refer to the Memorandum from the Department of Planning
dated January 14, 2022, which is on file with the clerk of your Honorable Board. Therefore, no further

environmental review is required. Your Committee concurs with this conclusion.
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Your Committee has been advised that passage of the attached Act requires an affirmative vote
of a majority of the members of your Honorable Board. Your Committee has carefully considered this

proposed legislation authorizing the above-mentioned IMA and recommends its approval.

Dated: , 20
White Plains, New York

COMMITTEE ON
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ACTNO.__-20__

AN ACT authorizing the County of Westchester to
enter into an inter-municipal agreement with Ossining
Union Free School District (*Ossining”) pursuant to
which Ossining will provide its Ossining Basics
Program for the period from January 1, 2022 through
December 31, 2022 for a total amount not to exceed
$2,523.00.

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows:

Section 1. The County of Westchester (the “County”), is hereby authorized to enter into an
inter-municipal agreement (the “IMA”) with Ossining, pursuant to which Ossining will provide its
Ossining Basics Program for the period from January 1, 2022 through December 31, 2022, for a total
amount not to exceed Two Thousand Five Hundred Twenty-Three ($2,523.00) Dollars, payable in

full upon execution of the IMA, in accordance with an approved budget.

§2. Ossining shall submit a written report, including statistics, to the County, of the
program. Evaluations will be based on the extent to which objectives of the program were

accomplished.

§3.  The Chair of the Board of Legislators or the Chair’s designee (the “Chair”) is hereby
authorized to execute and deliver all documents and take such actions as the Chair deems necessary

or desirable to accomplish the purposes hereof.

§4.  This Act shall take effect immediately.
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THIS AGREEMENT made the  day of , 20 by and between

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New York,
having an office and place of business in the Michaelian Office Building, 148 Martine
Avenue, White Plains, New York 10601, (hereafter the “County™),

and
OSSINING UNION FREE SCHOOL DISTRICT, a New York municipal corporation having
an office and principal place of business 400 Executive Blvd. Ossining, NY 10562-4599,
(hereafier the “Municipality”).

”\3.
FIRST: The Municipality shall provide its Ossining Basics Prograrrr s described in Schedule

“A” attached hereto and made a part hereof (the “Program™). f’\\j-
jl ‘.:“h

SECOND: The term of this Agreement shall be from J&

2021, unless terminated earlier pursuant to the provisions g his Agreement \, A

i b ﬂ"**-:‘-‘f
. ‘D \ -»
THIRD: For the services to be performed pursuan ;Rér?p FIRST,” the Gounty will pay

the Municipality a total amount not to exceed Two Thousand Ong Hundred Seventy-Five ($2,175.00)
b

iS"Agreement. No extra payment

e

Dollars for the Program. Payment shall be %u@\executlon 0}'1

;;Bf'disbursements made in

tools, equipment and other '15‘, ance$ MECessary to com lete the services contracted for under this
Agreement _luﬁ;,;mcu and" ¢ i e{stood tiilm event shall total payment to the Municipality
exceed Lhé ot-to-excee Lagm:mnt set&foﬁh\above in Section “THIRD” and any other costs for the Program

shall!ﬁe'

I ol v will submit to the Chair of the Board of Legislators (*Chair”) a
written program e:;w" C 5 using the criteria set forth in Paragraph “FIRST” upon execution of this
Agreement. Evaluation" Wi l’dl-ne based on the extent to which objectives of the program were
accomplished.
In addition to any general audit rights to which the County may be entitled hereunder, the County

also reserves the right to audit the Municipality’s performance under this Agreement.

SIXTH: The parties recognize and acknowledge that the obligations of the County under this

Agreement are subject to annual appropriations by its Board of Legislators pursuant to the Laws of
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Westchester County. Therefore, this Agreement shall be deemed executory only to the extent of the
monies appropriated and available. The County shall have no liability under this Agreement beyond
funds appropriated and available for payment pursuant to this Agreement. The parties understand and
intend that the obligation of the County hereunder shall constitute a current expense of the County and
shall not in any way be construed to be a debt of the County in contravention of any applicable
constitutional or statutory limitations or requirements concerning the creation of indebtedness by the
County, nor shall anything contained in this Agreement constitute a pledge gﬁﬁ:ﬂ general tax revenues,
funds or moneys of the County. The County shall pay amounts due un /gzﬁhls Aﬁ%ement exclusively

i

from legally available funds appropriated for this purpose. The Coupty'shalliretain the right, upon the

occurrence of the adoption of any County Budget by its Board of Legislators Eﬁg the term of this
periotof time after s chﬁngoptlon(s), to

conduct an analysis of the impacts of any such County Bt et on ngnty finances. Aﬁar‘sucl_panalysns
the County shall retain the right to either terminate th%ent o Eﬁh’enegonate the ayoimts and rates

set forth herein. If the County subsequently offers to pay a re amount to the Municipality, then the

Municipality shall have the right to termina WAgreement upo\@onable prior written notice.
\\m b 4
This Agreement is also subject to furthepfina LuT”&nalgsns of thf‘:}mpact of any New York State
Budget (the “State Budget”) proposed and adoptea}durm hetermbfititis Agreement. The County shall

retain the right, upon the occurre ce “of any release by the Governof/?‘a proposed State Budget and/or the

adoption of a State Bu

e& r any rnents theretd \a\ndjfor a reasonable period of time after such
\guct y515 of the impacts of any such State Budget on County
finances. Afteg.suahanalysis, ﬁt}'whﬂlgp AT
renegotia;ejthmwﬂ.rptes apnra\{ed herein. If the County subsequently offers to pay a reduced

amog,uﬁto*the Mumcxpallt))*@eqthc Mulgmgpa"ilty shall have the right to terminate this Agreement upon

release(s) or adoption(s), tOwgc

e right to either terminate this Agreement or to

reasonable‘p{mr, written ﬂOt]ce\\’ A

J
EVENm_, 1@) The ¢
y.

't{nty, upon ten (10) days’ notice to the Municipality, may terminate this
it when the County deems it to be in its best interest. In such event, the

Agreement in whole orgng
Municipality shall be coﬁlb/ensated and the County shall be liable only for payment for services already
rendered under this Agreement prior to the effective date of termination, and Municipality shall reimburse
to the County the amount of the lump-sum payment, pro-rated to the time remaining in the term of this
Agreement. Upon receipt of notice that the County is terminating this Agreement in its best interests, the
Municipality shall stop Work immediately and incur no further costs in furtherance of this Agreement
without the express approval of the Chair, and the Municipality shall direct any approved subcontractors

to do the same.
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In the event of a dispute as to the value of the Work rendered by the Municipality prior to the date
of termination, it is understood and agreed that the Chair shall determine the value of such Work rendered
by the Municipality. The Municipality shall accept such reasonable and good faith determination as final.

(b) In the event the County determines that there has been a material breach by the Municipality
of any of the terms of the Agreement and such breach remains uncured for forty-eight (48) hours after
service on the Municipality of written notice thereof, the County, in addition to any other right or remedy
it might have, may terminate this Agreement and the County shall have the r}gwll power and authority to
complete the Work provided for in this Agreement, or contract for its qulE]thO nd any additional
expense or cost of such completion shall be charged to and paid by thgrw\o@allty Without limiting
the foregoing, upon written notice to the Municipality, repeateil,breu&nes by ﬂ'lqunlmpaIlty of duties or
obligations under this Agreement shall be deemed a materi reac'!mf this Agreenyentiustlfylng
termination for cause hereunder without requirement fc;ptﬁ!qher opp%tumty to cure. | %

> ) 4
EIGHTH: INSURANCE AND INDEMNIFICATT ﬁil personnel and veﬁécles engaged in

1 5Eroperty of the Municipality. The

the Work shall at all times remain and be degm:eilhe employees i
. sﬁnfqu:t\ll in the insur 'cer@quirements of Schedule “B”
of this Agreement. Notwithstanding the foregoi; ' ‘eﬂlu.mcnpahty |s}elf-|nsured for all or a portion
of the insurance required by Schedule “B, it may pl: V}éﬁ,prwﬁqfiécy%elf-msurance in a form
acceptable to the County’ s,@:remq:; of. Rlsk Managelg{ént Howevaer, to the extent the Municipality is self-
insured and carries ex _SSlhablllty, }ge County shall ba)

Municipality shall provide proof of insurancey

amed as an additional insured to that policy.

e requlrements set forth in this Agreement, the

In addition to, and noth

Municipality agresshe, - :
%&)ﬁat’m&q amo }\K\any, of damage contributed to, caused by or resulting from the

acts gﬁhe‘qounty orits agém':snagd reprie)lﬁﬁves the Municipality shall indemnify and hold harmless
the Counm{m\qlected officialsy u’.l;'ﬁcers mployees and agents from and against any and all liability,

limjte ign of the insur.

damage, clalmaéiﬁmands, costs‘ _yndgments, fees, attorneys’ fees or loss arising directly or indirectly out
of the Work perforn

omissions hereunder by’

dit theM‘i.:mcnpahty or its agents, contractors or employees and of the acts or

‘e‘ unicipality or third parties under the direction or control of the
Municipality; and
(b) except for any actions instituted as a result of damage contributed to, caused by or resulting
from the acts of the County or its agents, employees or representatives as set for in subdivision (a) above,
to provide defense for and defend, at its sole expense, any and all claims, demands or causes of action
directly or indirectly arising out of the conduct of the Work by the Municipality or its agents, contractors

or employees and to bear all other costs and expenses related thereto.
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{c) In the event the Municipality does not provide the above defense and indemnification to the
County, and such refusal or denial to provide the above defense and indemnification is found to be in
breach of this provision, then the Municipality shall reimburse the County’s reasonable attorney’s fees
incurred in connection with the defense of any action, and in connection with enforcing this provision of

the Agreement.

NINTH: The Municipality expressly agrees that neither it nor any coqtractor subcontractor,
employee, or any other person acting on its behalf shall discriminate agams}or mﬁmldate any employee
or other individual on the basis of race, creed, religion, color, gender, a e,‘nallonal origin, ethnicity,
alienage or citizenship status, disability, marital status, sexual orlenﬁén famﬂiaﬁ status genetic
predisposition or carrier status during the term of or in connecuom&/jm this Agreep:lent as those terms
may be defined in Chapter 700 of the Laws of Westcheste@({ounty The Munlc:lpal\fv t;ﬁknowledges and
understands that the County maintains a zero tolerancé” palicy, prohibiting all forms of harnsament or
1Y ﬂ'orswhontractors or'others.
| )

TENTH: The Municipality shall co Piyg, at its own expen
applicable local, state and federal laws, rules anﬂ?&gtﬂihnn_s mcludmg,hlrtj'lot limited to, those

of labor ?&Mummgalw/ shall further comply, at its own

‘-\
ing reqmr}ments pertaining to its professional

discrimination against its employees by co-workers, supervis

n,g: the provisions of all

applicable to the Municipality as an employer
expense, with all appllcablggules, regl.llatlons and }113?1
status and that of its em;:plcgfaees p:;i'tq‘i"? associates,
Work hereunder. ‘\\} . ) é\

- l.‘_,('

snbcontractors and others employed to render the

\ "\ . ﬂ-lﬁ—*l-—
M‘Ihe Mu\ﬂl%.a{\ agre il
all damagps, liabilities, K gs arising out of any claim that a deliverable infringes upon an

H: The Muri
' 'e'pnor e;gpress written consent of the County. The Municipality shall not

cipality shall not delegate any duties or assign any of its rights under this
Agreement withou
subcontract any part o "e,W'brk without the written consent of the County, subject to any necessary legal
approvals. Any purported delegation of duties, assignment of rights or subcontracting of Work under this
Agreement without the prior express written consent of the County is void. All subcontracts that have
received such prior written consent shall provide that subcontractors are subject to all terms and
conditions set forth in this Agreement. It is recognized and understood by the Municipality that for the
purposes of this Agreement, all Work performed by a County-approved subcontractor shall be deemed

Work performed by the Municipality and the Municipality shall insure that such subcontracted work is
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subject to the material terms and conditions of this Agreement. All subcontracts for the Work shall
expressly reference the subcontractor’s duty to comply with the material terms and conditions of this
Agreement and shall attach a copy of the County’s contract with the Municipality. The Municipality shall
obtain a written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly
authorized representative that the subcontractor has received a copy of the County’s contract, read it and
is familiar with the material terms and conditions thereof. The Municipality shall include provisions in its
subcontracts designed to ensure that the Municipality and/or its auditor has thcﬂrqght to examine all

relevant books, records, documents or electronic data of the subcontract‘ ninecessary to review the

subcontractor’s compliance with the material terms and conditions ofjjh”ﬁ%greement For each and every
year for which this Agreement continues, the Municipality shall I submit to the' mmissioner a letter
signed by the owner and/or chief executive officer of the M lf,l"ﬁi}a?rty or his’her h@“ﬁauthonzed
representative certifying that each and every appmvew\él:tractorq%s in compliance w@i,@e;natenal

‘ b . /

terms and conditions of the Agreement. , P 3
g \ ”*\x 2 T, i@"’/

Y
THIRTEENTH: The Municipality nd the County agrae'lhgt the Municipality and its officers,

employees, agents, contractors and/or subcon &Ugl:s .are 1ndependent‘contract$'s and not employees of
the County or any department, agency or unit th&fa}‘ h"‘:'aﬁou[dance withyfheir status as independent

contractors, the Municipality covenants and agree§that 'Ahir'ﬂ;E\M@‘impallty nor any of its officers,

m f
employees, agents, contractgrs-an .onx%’ubcontractor E:'Ill hold thepiselves out as, or claim to be, officers

or employees of the (?ﬁ_@égor any

\, b
FOURTEENTH Fallure. of‘the.gounty

*,.--"
perfonnanige“of'ﬁny-te@m cont?}lo\l:erem contalrié; shall not be deemed a waiver or relinquishment of
y

t, in any one or more instances, upon strict

l€'same s ) emain in full force and effect. Acceptance by the County of

he payment of anydee orr mbursement due hereunder with knowledge of a breach of any

i1 ;_h{reof, shall
eof shall
\

jifbe deemed a waiver of any such breach and no waiver by the County
v ..
flﬁlplled.

FIFTEENTH: jﬂﬂl notices of any nature referred to in this Agreement shall be in writing and
either sent by registered or certified mail postage pre-paid, or delivered by hand or overnight courier, or
sent by facsimile (with acknowledgment received and a copy of the notice sent by registered or certified
mail postage pre-paid), as set forth below or to such other addresses as the respective parties hereto may
designate in writing. Notice shall be effective on the date of receipt. Notices shall be sent to the

following:
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To the County: Chair, Westchester County Board of Legislators
Michaelian Office Building
148 Martine Avenue, 8* Floor
White Plains, New York 10601

with a copy to: County Attorney
Michaelian Office Building
148 Martine Avenue, Room 600
White Plains, New York 10601

To the Municipality: ~ OSSINING UNION FREE SCHOOL DISTRICT ¢ f
400 Executive Blvd. / 1_5
Ossining, NY 10562-4599 V A

\\ ‘s
"‘z‘
SIXTEENTH: This Agreement and its attachments ¢ nlge the entlre ﬁ. reement between the

E\ef Chan’%qg or modified e N}cewf an

instrument in writing signed by a duly authorized represent' i jeg\f ;gj“a'li‘%‘ﬁ;the parties. /

1 _‘,m\ent and the terms of any schedule or

Y “‘;ll.‘lge controlling with respect to

j’,‘-—-‘..

il \
SEVENTEEN:EE“ Nothm%herem is intendet] or shall be construed to confer upon or give to

any third party orits ftf&:ﬁﬂé@ and a}ggns any nghts :

: iThisg reement may be executed simultaneously in several counterparts, each
of which shall be an or%j;;ﬁﬁmd atl of which shall constitute but one and the same instrument. This
Agreement shall be construed and enforced in accordance with the laws of the State of New York. In
addition, the parties hereby agree that for any cause of action arising out of this Agreement shall be

brought in the County of Westchester.

If any term or provision of this Agreement is held by a court of competent jurisdiction to be

invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement shall in no
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way be affected, impaired, or invalidated, and to the extent permitted by applicable law, any such term, or
provision shall be restricted in applicability or reformed to the minimum extent required for such to be
enforceable. This provision shall be interpreted and enforced to give effect to the original written intent

of the parties prior to the determination of such invalidity or unenforceability.

TWENTIETH: All payments made by the County to the Municipality will be made by
electronic funds transfer pursuant to the County’s Vendor Direct program. Tﬂl}q Municipality

ram and agrees that if there

acknowledges that it is already enrolled in the County’s Vendor Direct Pr

are changes to the information contained in the authorization forms it Et_; tify the Westchester County

Finance Department directly. f’i
TWENTY-FIRST: This Agreement shall not be

approved by the Office of the County Attorney.

B

L .
A1C 0 TY OF WES@GHESTER

duly adopted on the

Approved

Sr. Assistant County Attorney
County of Westchester
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ACKNOWLEDGMENT

STATE OF NEW YORK )
COUNTY OF )

On the day of in the yeé : 0. before me, the

‘ personally known to me or

undersigned, personally appeared

proved to me on the basis of satisfactory evidence to be the m_mdu whose name(s) is (are)

subscribed to the within instrument and acknowledged tgm \at he/she xecuted the same

Date:

RPL § 309-a, NY CPLR § 4538
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CERTIFICATE OF AUTHORITY

(Municipality)
I ,
(Officer other than officer signing contract)
certify that I am the of the
(Title)
(Name of Municipality)

(the "Municipality") a corporation duly organized in good standing urj’cij&the
N

(Law under which organized, e.g., the New York Village
Law, Village Law, General Municipal Law)

named in the foregoing agreement that

g , 20__, before me personally came
_dwhose signature appears above, to me known, and know to be the

| ,[" of

(title) \“ ﬂ/
the municipal corporatiofjdescribed in and which executed the above certificate, who being by
me duly sworn did deg e and say that he, the said
resides at , and that he is

the of said municipal corporation.
(title)

Notary Public County
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SCHEDULE “A”

The Municipality will implement its Ossining Basics program (the “Program”). The Program is
based on The Boston Basics, a set of five easy and nurturing practices that stimulate brain
growth in children from birth to age 3 to help parents and caregivers of young children thrive
cognitively, physically, socially and emotionally, and enter school ready to learn. The
Municipality will conduct outreach to families in the Ossining Community with literature,
posters and banners.

83



SCHEDULE “B”
STANDARD INSURANCE PROVISIONS

1. Prior to commencing work, and throughout the term of the Agreement, the
Municipality shall obtain at its own cost and expense the required insurance as delineated
below from insurance companies licensed in the State of New York, carrying a Best's
financial rating of A or better. Municipality shall provide evidence of such insurance to the
County of Westchester (“County™), either by providing a copy of policies and/or certificates
as may be required and approved by the Director of Risk Management of the County
(“Director”). The policies or certificates thereof shall provide that ten{ ﬂ).‘gays prior to
cancellation or material change in the policy, notices of same shalLb”e'glven to the Director
either by overnight mail or personal delivery for all of the follown&stated insurance policies.
All notices shall name the Municipality and identify the Agrem:pent \% »

.
If at any time any of the policies required/He "‘Q}au be or%eeome
unsatisfactory to the Director, as to form or substang gor if a company 1ssumw§*®«{uch
policy shall be or become unsatisfactory to the Djie L the Mi]ng:lpallty shall upprimibtice to
that effect from the County, promptly obtain a new po 1&- and.@u'hmnt the policy o “the
certificate as requested by the Director to the Office of Ri Management of the County for
approval by the Director. Upon failure gf the Municipality Q\ﬁl{l’llsh deliver and maintain
such insurance, the Agreement, at the ele ﬁbmqf the County, m@‘he declared suspended,
discontinued or terminated. \\ \" -y

main i &ogth}/akmg out or
icipality from any 11ab111ty

Failure of the Municipality to t
maintenance of any requir ance, shall noteglieve the
under the Agreement, éﬁal‘fﬁemsurance reqij
otherwise limit the ggg\gactual ob"Tigatlons of the I\Qunlclpality concerning indemnification.

1S, i?wwhlch the County may be liable, in excess of the
Te ed by reason of Municipality’s negligent acts or
It or by*virtue of the provisions of the labor law or other statute or
excess of such claims or any portion thereof, may be withheld
pe due the Municipality until such time as the Municipality shall
ty covering such claims in form satisfactory to the Director.

In the eVent of any loss, if the Municipality maintains broader coverage and/or
higher limits than the minimums identified herein, the County shall be entitled to the broader
coverage and/or higher limits maintained by the Municipality. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the County.

2 The Municipality shall provide proof of the following coverage (if additional
coverage is required for a specific agreement, those requirements will be described in the
Agreement):
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a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or State Fund
Insurance Company form U-26.3 is required for proof of compliance with the New York
State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1
is required for proof of compliance with the New York State Disability Benefits Law.
Location of operation shall be "All locations in Westchester County, New York."

Where an applicant claims to not be required to carry either a Workers' Compensation
Policy or Disability Benefits Policy, or both, the employer mu /L-complete NYS form CE-
200, available to download at: http://www.wcb.ny.gov. r,,. "

If the employer is self-insured for Workers’ Compet ahon,; he/she should present a
certificate from the New York State Worker's Comp@tlon ‘ard evidencing that fact
(Either SI-12, Certificate of Workers’ CompenSation, Self—Insurance or GSI-105.2,
Certificate of Participation in Workers’ Compensation'Group Self-Tnsurar

b) Commercial General Liability Insurane 3 i
(c.s.1) per occurrence and a $2,000,000 ,‘-eg,atJ f llm,lt naming the “County of
Westchester” as an additional insured on a prima Yand non-contributory basis. This

"

insurance shall include the follow,ggg coverages T"ﬁ\% .

i.Premises - Operations. b
ii.Broad Form Contractual. \\ k“‘«.\“ L

iii.Independent Contractor and S‘Ij];—CogljgéétQ”’?“ e
iv.Products and Lqmpleted Operations; T

¢) Commercial U b rell :
nammg the *; Quiltx of Westt
form” basis. \ ‘

"“mﬂg;—"\w L
NOTB!ﬁdmnqnal insure

$2,000,000 each Occurrence and Aggregate
'ti%gal insured, written on a “follow the

E‘Eb’vc@gesgo the Qounty of Wes ichester for both on-going and completed

0 €rations. D
b

\‘ \“ e 1#‘1'

"ﬁ:surane\e-wnh a minimum limit of liability per occurrence of
,' ury and a minimum limit of $100,000 per occurrence for
bined single limit of $1,000,000 unless otherwise indicated
ations. This insurance shall include for bodily injury and
}(’)llowing coverages and name the “County of Westchester” as

(i) Owfied automobiles.
(i1) Hired automobiles.
(iii) Non-owned automobiles.

3. All policies of the Municipality shall be endorsed to contain the following
clauses:

(a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties

4

85



that the insurance policies so effected shall protect both parties and be primary coverage for
any and all losses covered by the above-described insurance.

(b) The clause "other insurance provisions" in a policy in which the County is
named as an insured, shall not apply to the County.

(c) The insurance companies issuing the policy or policies shall have no
recourse against the County (including its agents and agencies as aforesaid) for payment of
any premiums or for assessments under any form of policy.

(d) Any and all deductibles in the above described insu@hﬁglicies shall be
assumed by and be for the account of, and at the sole risk of, the lur icipality.
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