Budget &
Appropriations
Meeting Agenda

800 Michaelian Office Bldg.
148 Martine Avenue, 8th Floor
White Plains, NY 10601

Committee Chair: Jewel Williams Johnson www.westchesterlegislators.com

Monday, May 19, 2025 10:00 AM Committee Room

CALL TO ORDER

Please note: Meetings of the Board of Legislators and its committees are held at the
Michaelian Office Building, 148 Martine Avenue, White Plains, New York, 10601, and
remotely via the WebEx video conferencing system. Legislators may participate in person or
via Webex. Members of the public may attend meetings in person at any of its locations, or
view it online on the Westchester County Legislature’s website:
https://westchestercountyny.legistar.com/ This website also provides links to materials for all
matters to be discussed at a given meeting.

Legislator Colin Smith will be participating remotely from 1132 Main St., Suite 1, Peekskill, NY
10566

MINUTES APPROVAL

I. ITEMS FOR DISCUSSION

1. 2025-197 IMA-Tarrytown-Sleepy Hollow Summer Camp-Tarrytown

AN ACT authorizing the County of Westchester to enter into an inter-municipal agreement
with the Village of Tarrytown, pursuant to which the municipality will provide certain youth
development services under its Youth Development Program, for the period commencing
retroactively on January 1, 2025 and expiring on December 31, 2025 for a total amount not to
exceed FORTY-EIGHT THOUSAND, SIX HUNDRED FIFTY-FIVE ($48,655.00) DOLLARS.
COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
VETERANS, SENIORS & YOUTH

B&A Only.
Guest: Youth Bureau
Executive Director Ernest McFadden
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2. 2025-152 ACT-HUD Application for Grant Funds

AN ACT authorizing the County of Westchester to submit an application to the U.S.
Department of Housing and Urban Development for grant funds from the Community
Development Block Grant Program, HOME Investment Partnerships Program and the
Emergency Solutions Grant Program, submit the Fiscal Year 2025 Action Plan and to accept
said grant funds.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
HOUSING & PLANNING

Joint with HP.

Guests: Department of Planning
Commissioner Blanca Lopez

Director of Housing Theresa Fleischman
Program Administrator Gaitre Rambharose
Program Administrator Kim Holland

3. 2025-185 CBA-B0115-Infrastructure Rehabilitation, Mount Vernon D.O. '21-'25

AN ACT amending the 2025 County Capital Budget Appropriations for Capital Project BO115
Infrastructure Rehabilitation , Mt. Vernon District Office (2021-2025).

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont

4, 2025-186 BOND ACT(Amended)-B0115-Infrastructure Rehabilitation, Mount
Vernon D.O. '21-'25

A BOND ACT (Amended) authorizing the removal of THREE MILLION, NINE HUNDRED

THOUSAND ($3,900,000) DOLLARS allocable to Capital Project B0115, and to decrease the

estimated maximum amount of bonds authorized to EIGHT HUNDRED FIFTY THOUSAND

($850,000) DOLLARS.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND

PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont
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5. 2025-187 BOND ACT-B0115-Infrastructure Rehabilitation, Mount Vernon D.O.
'21-'25
A BOND ACT authorizing the issuance of bonds in the amount of EIGHT MILLION, TWO
HUNDRED THOUSAND ($8,200,000) DOLLARS to finance the cost of design, construction
management and construction associated with the exterior rehabilitation of the building for
Capital Project B0115 - Infrastructure Rehabilitation, Mt. Vernon District Office (2021-2025).
COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont

6. 2025-188 CBA-RB212-Bryant Avenue, White Plains

AN ACT amending the 2025 County Capital Budget Appropriations for Capital Project RB212
- Bryant Avenue, CR 153, White Plains.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont

7. 2025-189 BOND ACT(Amended)-RB212-Bryant Avenue, White Plains

A BOND ACT (Amended) to remove a TWO MILLION, FIVE HUNDRED THOUSAND
($2,500,000) DOLLAR authorization allocable to RB212, and decrease the estimated
maximum amount of bonds authorized to FOURTEEN MILLION, ONE HUNDRED FORTY
THOUSAND ($14,140,000) DOLLARS. The Amending Bond Act is required to remove the
approximately 0.64 miles of roadway from North Street to Westchester Avenue eastbound for
Capital Project RB212 - Bryant Avenue, White Plains.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont
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8. 2025-190 BOND ACT-RB212-Bryant Avenue, White Plains

A BOND ACT authorizing the issuance of THREE MILLION, TWO HUNDRED THOUSAND
($3,200,000) DOLLARS in bonds of Westchester County to finance Capital Project RB212 -
Bryant Avenue, White Plains.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Public Works & Transportation
First Deputy Commissioner Gayle Katzman

Director of Operations Robert Abbamont

Il. OTHER BUSINESS
lll. RECEIVE & FILE
ADJOURNMENT
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Kenneth W. Jenkins
County Executive

April 30, 2025

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, NY 10601

Dear Honorable Members:

Transmitted herewith for your review and approval is an Act which, if adopted by your Honorable
Board, would authorize the County of Westchester ("County"), acting by and through its Youth
Bureau, to enter into an inter-municipal agreement ("IMA™) with the Village of Tarrytown (the
"Village") pursuant to which the Village will operate its positive youth development program
known as the Tarrytown/Sleepy Hollow Summer Camp (the “Program”) for youth ages 3 through
11 years, for a term commencing retroactively on January 1, 2025 and continuing through
December 31, 2025. Activities offered at the camp will include arts and crafts, sports, swimming,
and other summer activities. In consideration for the positive youth development program offered,
the County will pay the Village an amount not to exceed Forty-Eight Thousand Six Hundred Fifty-
Five and 00/100 ($48,655.00) Dollars, pursuant to an approved budget. This Program and its
components have been very successful in the past.

I have been advised that the IMA is exempt from the Westchester County Procurement Policy and
Procedures pursuant to section 3(a) xviii thereof, which exempts agreements for the creation and
support of youth services and recreation projects.

Based on the importance of these Programs to the County, your favorable action on the proposed
Act is respectfully requested.

Westchester County Executive

KWIJ/jmq
Attachment



HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee is in receipt of a communication from the County Executive
recommending the adoption of an Act which, if approved by your Honorable Board, would
authorize the County of Westchester (the “County”), acting by and through its Youth Bureau, to
enter into an inter-municipal agreement ("IMA") with the Village of Tarrytown (the "Village")
pursuant to which the Village will operate the Tarrytown/Sleepy Hollow Summer Camp (the
“Program”) for youth ages 3 through 11 years, for a term commencing retroactively on January 1,
2025 and continuing through December 31, 2025. Activities offered at the camp will include arts
and crafts, sports, swimming, and other summer activities. In consideration for services rendered,
the County will pay the Village an amount not to exceed Forty-Eight Thousand Six Hundred Fifty-
Five and 00/100 ($48,655.00) Dollars, pursuant to an approved budget. This Program and its

components have been very successful in the past.

Your Committee has been advised that the proposed IMA does not meet the definition of
an action under the New York State Environmental Quality Review Act and its implementing
regulations, 6 NYCRR Part 617. Therefore, no environmental review is required. Please refer to
the memorandum from the Department of Planning dated January 14, 2025, which is on file with

the Clerk of your Honorable Board.

Your Committee has been advised that the IMA is exempt from the Westchester County
Procurement Policy and Procedures pursuant to section 3(a) xviii thereof which exempts

agreements for the creation and support of youth services and recreation projects.



It should be noted that an affirmative vote of a majority of the members of your Honorable
Board is required in order to adopt the attached Act. Accordingly, your Committee recommends

the annexed proposed Act for adoption.

Dated: , 2025
White Plains, New York

COMMITTEE ON

K: 8JC 4/1/2025



FISCAL IMPACT STATEMENT

SUBJECT: TARRYTOWN/SLEEPY HOLLOW SUMMER DAY CAMP [J NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT

(To be completed by operating department and reviewed by Budget Department)

A) GENERAL FUND [J AIRPORT [[] SPECIAL REVENUE FUND (Districts)

B) EXPENSES AND REVENUES

Total Current Year Cost $ 48655

Total Current Year Revenue $ 0

Source of Funds (check one): X Current Appropriations

[J Transfer of Existing Appropriations [0 Additional Appropriations [J Other (explain)
Identify Accounts: 101-52-2508-5100

Potential Related Operating Budget Expenses: Annual Amount $ 48655
Describe: The Village will operate its positive youth development program know as the Tarrytown/Sleepy
Hollow Summer Day Camp for youth ages 3 through 11 years.

Potential Related Revenues: Annual Amount $ 0

Describe:

Anticipated Savings to County and/or Impact on Department Operations:

Current Year:  $0

Next Four years: NA

& S/
Prepared by: Greqq Peterson *—'M Reviewed By: L/ A !/pﬁ%&/b‘/

Title: Financial Coordinator De?ﬂ—.},Budget Director

Department: CEO/Youth Bureau

If you need more space, please attach additional sheets.




ACT NO. 2025 -

AN ACT authorizing the County of
Westchester to enter into an inter-municipal
agreement with the Village of Tarrytown,
pursuant to which the municipality will
provide certain youth development services
under its Youth Development Program, for
the period commencing retroactively on
January 1, 2025 and expiring on December
31, 2025 for a total amount not to exceed
Forty-Eight Thousand Six Hundred Fifty-
Five Dollars ($48,655.00)

BE IT ENACTED, by the County Board of the County of Westchester as follows:

Section 1. The County of Westchester, acting by and through its Youth Bureau (the
“County™), is hereby authorized to enter into an inter-municipal agreement (the "IMA") with the
Village of Tarrytown (the "Village") pursuant to which the Village will operate its
Tarrytown/Sleepy Hollow Summer Camp for youth ages 3 through 11 years, for a term

commencing retroactively on January 1, 2025 and continuing through December 31, 2025.

§2. In consideration for services rendered, the County will pay the Village an amount not
to exceed Forty-Eight Thousand Six Hundred Fifty-Five and 00/100 ($48,655.00) Dollars,

pursuant to an approved budget.

§3. The County Executive or his duly authorized designee is hereby authorized and
empowered to execute any and all documents appropriate and necessary to effectuate the purposes

hereof.

§4. This Act shall take effect immediately.



YBBOL25G8 / VILLAGE OF TARRYTOWN

INTERMUNICIPAL AGREEMENT

THIS AGREEMENT, made the day of , 2025 by and between

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New York, having
an office and place of business in the Michaelian Office Building, 148 Martine Avenue, White
Plains, New York 10601, (hereinafter referred to as the “County”),

and

VILLAGE OF TARRYTOWN, a municipal corporation of the State of New York, having an
office and place of business at One Depot Plaza, Tarrytown, New York 10591 (hereinafter referred
to as the “Municipality”).

WITNESSETH:

WHEREAS, the County desires that the Munigipality provide its posjfive’ youth development
program known as the TARRYTOWN/ SLEEPY HOLLOW-CAMP{the “Progrdm”); and

WHEREAS, the Municipality is williig.to provide the Program, upon the terms and conditions

set forth herein.

NOW, THEREFORE, in consideration of the promisés and the covenants and agreements herein
contained, the parties hereto agfée as follows:

FIRST: The Municipality ghafl.taprmfi&é the Program, as more fully described in Schedule “A,”
which is attached Mféreto and made a pagt hefeof (the “Work™). The Work shall be carried out by the
Municipality in‘acegidance with cﬁﬁ'f:nt industry standards and trade practices.

SECOND: The termy.of this Agreement shall commence retroactively on January 1, 2025 and shall

terminate on December 31, 2025 unless terminated earlier pursuant to the provisions of this Agreement.

The Municipality shall report to the County on its progress toward completing the Work, as the
Executive Director of the Westchester County Youth Bureau (the “Executive Director”) may request, and
shall immediately inform the Executive Director in writing of any cause for delay in the performance of

its obligations under this Agreement.

THIRD: The total cost of the Work, shall not exceed Forty-Eight Thousand Six Hundred Fifty-
Five and 00/100 ($48,655.00) Dollars. The County shall pay the Municipality for performance of the Work
hereunder, an amount not to exceed Forty-Eight Thousand Six Hundred Fifty-Five and 00/100

10
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($48,655.00) Dollars, for expenses actually incurred and paid by the Municipality after receipt of vouchers
and/or reports forms in the manner prescribed by the County in accordance with the Budget which is

attached hereto and made a part hereof as Schedule “B”.

Except as otherwise expressly stated in this Agreement, no payment shall be made by the County
to the Municipality for out of pocket expenses or disbursements made in connection with the services

rendered or the work to be performed hereunder.

FOURTH: The Municipality shall provide the County with a report to be submitted within thirty
(30) days of execution of this Agreement and periodically thereafter as¥equested by the County, which
shall set forth in detail the services performed under the Agrgfmeént, the activities, progress and
accomplishments under the Agreement, the amount of funds gxpg¢nded for each task performed and the
extent and manner in which the goals, objectives and standdrds established for the Agreement have been
met by the Municipality. The above report shall be certifiéd by an dfficer or diregtor of the Municipality.

‘The County shall have the right, at its gption and at its sole.cost and expense, to audit such books
and records of the Municipality as are reasonab!ywpv;rtinqnt to this Agréement to substantiate the basis for
payment. The County may withhold payment of funds héreunderfor cause found in the course of an audit
or because of failure of the Municjpality to cooperaf¢ with an'audit. The County shall, in addition, have
the right to audit such books ad records gubsequent to. payment, if such audit is commenced within one
(1) year following tenninatibn of\this Agreement, and to perform random audits during the term of this
Agreement. In the eyeht ag audijt petfotmed by the County reflects overpayment by the County or that
monies were not fitlly expended ot that moriies were improperly expended, then the Municipality shall
reimburse to the Coynty the cost af puch audit (if the audit was done by the County or on the County’s
behalf) and the amount bf fﬁuch ovgrpayment, underpayment or improper payment, within thirty (30) days

of notice from the County.

The Municipality further agrees to permit designated employees or agents of the County reasonable
on-site inspection of the work being performed by the Municipality under this Agreement, its books,
accounts, financial audits and records and agrees to keep records necessary to disclose fully the receipt and
disposition of funds received under this agreement. Unless the County shall, in writing, advise the
Municipality to the contrary, the Municipality shall retain all financial records related to this Agreement

for a period of ten years after the expiration or termination of this Agreement.
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In no event shall final payment be made to the Municipality prior to completion of all services, the

submission of reports and the approval of same by the County Executive or his duly authorized designee.

FIFTH: The Municipality agrees to procure and maintain insurance naming the County as
additional insured, as provided and described in Schedule “C,” entitled ““Standard Insurance Provisions,”
which is attached hereto and made a part hereof. In addition to, and not in limitation of the insurance

provisions contained in Schedule “C,” the Municipality agrees:

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting from the
sole negligence of the County, the Municipality shall indemnify and hold harmless the County, its officers,
employees and agents from and against any and all liability, damage, claiths, demands, costs, judgments,
fees, attorney’s fees or loss arising directly or indirectly oyt of the performiémce or failure to perform

hereunder by the Municipality or third parties under the ditection or control of the Municipality; and

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or causes
of action directly or indirectly arising out of this'‘Agreement and to bear.all other costs and expenses related

thereto; and

(¢) in the event the Munigipality» does not pgovide the above defense and indemnification to the
County, and such refusal or.denial to ptgvide the abbve defense and indemnification is found to be in
breach of this provision, then the Muicipality shall ‘reimburse the County’s reasonable attorney’s fees
incurred in connectioft with enforcing this'proyision of the Agreement.

SIXTH: (a) The County reserves the right to cancel this Agreement upon thirty (30) days prior
written notice to the Milnibipality when it deems it to be in its best interests to do so. In such event, the
Municipality shall be compénsated and the County shall be liable only for payment for services already
rendered under this Agreement prior to the effective date of termination at the rates specified in Schedule
«g.»

In the event of a dispute as to the value of the services rendered by the Municipality prior to the
date of termination, it is understood and agreed that the County shall determine the value of such services
rendered by the Municipality. Such reasonable and good faith determination shall be accepted by the
Municipality as final.

12
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(b) In the event the County determines that there has been a material breach by the Municipality
of any of the terms of the Agreement and such breach remains uncured for ten (10) days after service on
the Municipality of written notice thereof, the County, in addition to any other right or remedy it might
have, may terminate this Agreement and the County shall have the right, power and authority to complete
the services provided for in this Agreement, or contract for their completion, and any additional expense
or cost of such completion shall be charged to and paid by the Municipality. Notice hereunder shall be

effective on the date of receipt.

SEVENTH: The Agreement shall not be enforceable unless signetl by the parties and approved
by the Office of the County Attorney.

EIGHTH: The parties recognize and acknowledge that'thé obligatians. of the County under this
Agreement are subject to annual appropriations by its‘Board of Legislators pursuant to the Laws of
Westchester County. Therefore, this Agreement shall be deemed gxecuitory only to the extent of the monies
appropriated and available. The County shall have no liability. under this Agreement beyond funds
appropriated and available for payment pursuant to this Agreement. The parties understand and intend
that the obligation of the County hereunder shall constitpte a ¢urgent expense of the County and shall not
in any way be construed to be a debtof the County in contravention of any applicable constitutional or
statutory limitations or requireftients concerning the ereation of indebtedness by the County, nor shall
anything contained in this Agreement cénstitute a pletige of the general tax revenues, funds or moneys of
the County. The Coynty shall pay amoimts due under this Agreement exclusively from legally available
funds appropriated for this purpose.. The County shall retain the right, upon the occurrence of the adoption
of any County Budgef'hy its Board of Legislators during the term of this Agreement or any amendments
thereto, and for a reasonable periogof time after such adoption(s), to conduct an analysis of the impacts of
any such County Budget on Copnty finances. After such analysis, the County shall retain the right to either
terminate this Agreement or to renegotiate the amounts and rates set forth herein. If the County
subsequently offers to pay a reduced amount to the Municipality, then the Municipality shall have the right

to terminate this Agreement upon reasonable prior written notice.

This Agreement is also subject to further financial analysis of the impact of any New York State
Budget (the “State Budget”) proposed and adopted during the term of this Agreement. The County shall
retain the right, upon the occurrence of any release by the Governor of a proposed State Budget and/or the

adoption of a State Budget or any amendments thereto, and for a reasonable period of time after such

13



YBBOL2508 / VILLAGE OF TARRYTOWN

release(s) or adoption(s), to conduct an analysis of the impacts of any such State Budget on County
finances. After such analysis, the County shall retain the right to either terminate this Agreement or to
renegotiate the amounts and rates approved herein. If the County subsequently offers to pay a reduced
amount to the Municipality, then the Municipality shall have the right to terminate this Agreement upon

reasonable prior written notice.

NINTH: All payments made by the County to the Municipality will be made by electronic funds
transfer (“EFT") pursuant to the County’s Vendor Direct Program. If the Municipality is not already
enrolled in the Vendor Direct Program, the Municipality shall fill out and-submit an EFT Authorization
Form as part of this Agreement, which is attached hereto as Schedule *[3” and made a part hereof. (In rare
cases, a hardship waiver may be granted. For a Hardship Waiver Reguest Form, the Municipality
understands that it must contact the County’s Finance Depariment.)

If the Municipality is already enrolled in the Veéndor Dijreét Program, the Municipality hereby
agrees to immediately notify the County’s Finance Department in writing if the EFT Authorization Form
on file must be changed, and provide an updated version of the documneit.

TENTH: Schedule “E” is a form entitled, “Westchestgr County Youth Bureau Corrective Action
Request”. This is a sample form that the Municipality can expect to receive if one or more areas where

corrective action is required have been idéntified.

ELEVENTH: All notices given purspant to this agreement shall be in writing and effective on

mailing. All ngtiges shall be sent'by regisi€red or certified mail, return receipt requested or by overnight
mail, and mailed to the following afdresses:

To the County: Executive Director -~ Youth Bureau
112 E. Post Road, 3" floor
White Plains, New York 10601

with a copy to: County Attorney
Michaelian Office Building, Room 600
148 Martine Avenue
White Plains, New York 10601

to the Municipality:  Village of Tarrytown
One Depot Plaza
Tarrytown, NY 10591

14
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or to such other addresses as may be specified by the parties hereto in writing.

TWELVETH: This Agreement constitutes the entire agreement between the parties hereto with
respect to the subject matter hereof and shall supersede all previous negotiations, comments and writings.
It shall not be released, discharged, changed or modified except by an instrument in writing signed by a

duly authorized representative of each of the parties.

In the event of any conflict between the terms of this Agreement and the terms of any
schedule or attachment hereto, it is understood that the terms of this Agregment shall be controlling with

respect to any interpretation of the meaning and intent of the parties.

THIRTEENTH: This Agreement is entered into solely ‘hetween, and may be enforced only by,
the County and the Municipality and shall not be deemed tg'treate any rights in’third parties, or to create
any obligations of a party to any such third parties.

FOURTEENTH: The Municipality shall not delegate an¥.duties or assign any of its rights under
this Agreement without the prior express writtgn consent of the County. The Municipality shall not
subcontract any part of the Work without the express wriftéen consent of the County, subject to any
necessary legal approvals. Any purpbrted delegation of duties, assignment of rights or subcontracting of
Work under this Agreement without the prior exptess written consent of the County is void. All
subcontracts that have received such pribr wtitten corisent shall provide that subcontractors are subject to
all terms and conditions'set forth in this Agreement. It is recognized and understood by the Municipality
that for the purpasés of this Agreement, all Work performed by a County-approved subcontractor shall be
deemed Work performed by the Municipality and the Municipality shall insure that such subcontracted
work is subject to the material term$’'and conditions of this Agreement. All subcontracts for the Work shall
expressly reference the subtontractor’s duty to comply with the material terms and conditions of this
Agreement and shall attach a copy of the County’s contract with the Municipality. The Municipality shall
obtain a written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly
authorized representative that the subcontractor has received a copy of the County’s contract, read it and
is familiar with the material terms and conditions thereof. The Municipality shall include provisions in its
subcontracts designed to ensure that the Municipality and/or its auditor has the right to examine all relevant
books, records, documents or electronic data of the subcontractor necessary to review the subcontractor’s

compliance with the material terms and conditions of this Agreement.
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FIFTEENTH: The Municipality expressly agrees that neither it nor any contractor, subcontractor,
employee, or any other person acting on its behalf shall discriminate against or intimidate any employee
or other individual on the basis of race, creed, religion, color, gender, age, national origin, ethnicity,
alienage or citizenship status, disability, marital status, sexual orientation, familial status, genetic
predisposition or carrier status during the term of or in connection with this Agreement, as those terms may
be defined in Chapter 700 of the Laws of Westchester County. The Municipality acknowledges and
understands that the County maintains a zero tolerance policy prohibiting all forms of harassment or

discrimination against its employees by co-workers, supervisors, vendors, contractors, or others.

SIXTEENTH: The Municipality shall comply, at its own_ €xpense, with the provisions of all
applicable federal, state and local laws, rules, regulations, orders dr ordinances and requirements of every
kind and nature, which now exist or are hereinafter be enacted orpromulgated {*L.aws”) applicable to this
Agreement, the Municipality or the Work to be performéd hereunder. Without limiting the generality of
the foregoing, the Municipality further agrees to comply, at its own expense, with all Laws applicable to
it as an employer of labor, and all Laws and licensing requirements pertaining to its professional status and
that of its employees, partners, associates, subcontractors and others employed to render the Work

hereunder.

SEVENTEENTH: Fsilure of the County tq.insist, in any one or more instances, upon strict
performance of any term or condition herein contained shall not be deemed a waiver or relinquishment of
such term or condition; but the same shall remain in full force and effect. Acceptance by the County of
any Work or the payment of any fek or reimbursement due hereunder with knowledge of a breach of any
term or condition hereof, shall not be deemed a waiver of any such breach and no waiver by the County of

any provision hereof shall be implied.

EIGHTEENTH: This Agreement may be executed simultaneously in several counterparts, each
of which shall be an original and all of which shall constitute but one and the same instrument. This
Agreement shall be construed and enforced in accordance with the laws of the State of New York. In
addition, the parties hereby agree that for any cause of action arising out of this Agreement shall be brought

in the County of Westchester.

If any term or provision of this Agreement is held by a court of competent jurisdiction to be

invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement shall in no
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way be affected, impaired, or invalidated, and to the extent permitted by applicable law, any such term, or
provision shall be restricted in applicability or reformed to the minimum extent required for such to be
enforceable. This provision shall be interpreted and enforced to give effect to the original written intent

of the parties prior to the determination of such invalidity or unenforceability.

[NO FURTHER TEXT/ SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement to be
executed:
COUNTY OF WESTCHESTER

By:

Name: Kenneth W. Jenkins
Title: County Executive

VILLAGE OF TARRYTOWN

By:

Name:
Title:

Approved by the Westchester County Board of Legislators gf the County of Westchester by Act No.
2025-XX on the XX day of XXX, 2025.

Assistant County Attorney
The County of Westchester

18
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MUNICIPAL ACKNOWLEDGMENT
(Municipal Corporation)

STATE OF NEW YORK )
) §8.:
COUNTY OF WESTCHESTER)

On this day of , 2025, before me personally came
to me known, and known to me to be the

of , the corporation described in
and which executed the within instrument, who being by me duly sworn did depose and say that he/she,
the said resides at and
that he/she is
of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the
within instrument is such corporate seal and that it was so affixed by/arder of the Board of Directors of
said corporation, and that he/she signed his name thereto by like ofder.

. Notaty Public
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CERTIFICATE OF AUTHORITY

(Municipality)
I , certify that I am the
(Officer other than officer signing contract)
of the
(Title) (Name of Municipality)

(the “Municipality”) a corporation duly organized in good standing under the

(Law under which organized, e.g., the New York Village Law, Town Law, General Municipal Law)

named in the foregoing agreement that o e &
(Person executing agreément)

who signed said agreement on behalf of the Municipality was, at the time of execution

of the Munigipality,

—

(Title of such person),
that said agreement was duly signed for on behalf of said Munigipality by authority of its
thereunto duly authorized,

(Town Board, Village Board, City Councﬂ'}. )

and that such authority is in full force and effect at the'date hereof.

(_Siéhamre)

STATE OF NEWYORK )
. w ) SS.:
COUNTY OF WESTCHESTER )

Onthis __ dayof __ , 2025, before me personally came
whose signature appears above, to me known, and know to be the

of s

(Title)
the municipal corporation described in and which executed the above certificate, who being by me duly
sworn did depose and say that he, the said
residesat =) i

the - of said mimicipal corporation.r
(Title)

____, and that he/she is

Notary Public County
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SCHEDULE “A”

Implementing Agency: Village of Tarmytown

Program Title: Tarrytown/Sleepy Hollow Camp

FUND AMOUNTS:

Total Program Amount: $126,300 Funds Requested: $48,655 Cost Per Youth: $842

AUTHORIZED VOUCHER SIGNEES:

1. | Last Name: Walczewski First Name: Dan

Title: Recreation Superintendent

2. | Last Name: Slingerland First Name: Richard Title: Village Administrator

AGENCY /MUNICIPALITY INFORMATION:

Implementing Agency is: (check box)

Not For Profit [] Public [

Federal ID Number: 13-600-7334

Agency Website: www_tarmytownny_gov

Implementing Agency/Municipality: Village of Tarrytown

Mailing Street Address: 1 Depot Plaza

Suite/Floor/Room # / P.O. Box: City: Tarrytown

State: NY Zip Code: 10591

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR :

Last Name: Slingerland First Name: Richard Title: Village Administrator

Phone Number: 914-862-

1802 Extension: 1802 Fax: Email: rslingerand@tarrytowngov.com
PROGRAM CONTACT PERSON:

Last Name: Walczewski First Name: Dan Title: Recreation Superintendent
Phone Number: 914-631-

8347 Extension: 1095 Fax: Email: dwalczewski@tarmytownny.gov

PERIOD OF ACTUAL PROGRAM OPERATION :

HOURS OF OPERATION: 8:30 AM-

From: June 30,

4:00 PM Days of operation M-F 2025 To: Aug 8, 2025

Other [] explain:

21



YBBOL2508 / VILLAGE OF TARRYTOWN

PROJECTED TOTAL PROGRAM ENROLLMENT 150

PROGRAM SUMMARY: The Recreation Department provides Day Camp activities to residents of both Tarrytown & Sleepy
Hollow. The program runs for 6 weeks and includes activities for youth ages 3-11. Campers participate in Aris & Crafts, sports,
& swimming. Camp entertainment includes themed days, on site entertainers, music, special events, and offsite camp trips.

PROGRAM SITES- Most significant (3 Maximum)

Type Address (Street, City, State, Zip) Assembly District# | NYS Senate District # | Local Planning Board | City Council District
TBD TBD 92 35
Comm | Tammytown Senior Center 240 W
Citr Main St, Tamytown, NY 10591 92 35
Tarrytown Rec Center 238 W
Pool Main St, Tamytown, NY 10591 92 35

Use whole numbers when entering information for Gender, Ethnicity, Age, Target Population, NOT percentages.

GENDER OF PROGRAM PARTICIPANTS (enter number of participants per gender)

# Male 85

# Female 65

ETHNICITY (Enter number of participants per ethnic group)

White

Black or African American

Two or more races

Hispanic or Latino

American Indian or Alaskan Native

Asian

Native Hawaiian or other Pacific Islander

IS TARGET POPULATION SERVING DISCONNECTED YOUTH?

(check no or yes)

No X

Yes [

Ages: (enter # of participants in population described)

0-6 60 7980

10-13 10

14-17

18-20

21+

If “Yes,” indicate number of youth:

Youth aging out of foster care:

Children of incarcerated parents:

Youth in the juvenile justice system who re-enter the community

Runaway and homeless youth
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1. Physical & Psychological Safety: Safe and health-promoting facilities; practices that increase safe peer group interaction and
decrease unsafe or confrontational peer interactions.

The program will adhere to the NYS DOH physical safety requirements as required. Staff will conduct camper onentations every
Monday for all campers which will include rules especially pertaining to physical and psychological safety.

2. Appropriate Structure: Limit setting; clear and consistent rules and expectations; firm enough control; continuity and
predictability; clear boundanes; age appropriate monitoring.

Staff will receive training prior to camp starting on how to be clear and consistent while abiding by rules and expectations. They
will also be trained on how to deal with camper’'s behaviors and the chain of command.

3. Supportive Relationship: Warmth; closeness; connectedness; good communication; caring; support; guidance; secure
attachment; responsiveness.

Staff will be trained as caring, responsible, adult role models and will address youth and family concerns and issues as they arise.

4. Opportunities to Belong: Opporiunities for meaningful inclusion, regardless of one's gender; ethnicity; sexual onientation, or
disabilities; social inclusion; social engagement, and integration; opportunities for socio-cultural identity formation; support for
cultural and bicultural competence.

Program offerings will be relevant, age, and culturally appropriate. Staff will encourage participation by all young people in
various activities.
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5. Positive Social Norms: Rules of behavior, expectations; injunctions; ways of doing things; values and morals; obligations for
service.

Trained staff and supervisors will ensure appropnate boundaries and expectations for youth and for staff. Staff will model
approprate pro-social behavior and interactions between youth and staff. Staff will intervene as necessary to comrect
inappropriate behavior and will acknowledge positive social norms.

6. Support for Efficacy & Mattering: Youth-based; empowerment practices that support autonomy; making a real difference in
one's community, and being taken seriously. Practices that include enabling, responsibility granting, and meaningful challenge.
Practices that focus on improvement rather than on relative current performance levels.

Staff will provide support and encouragement to young people engaged in various program activities.

7. Opportunities for Skill Building: Opportunities to learn physical, intellectual, psychological, emotional, and social skills;
exposure to intentional leaming expenences, opportunities to learn cultural literacy, communication skills and good habits of mind;
preparation for adult employment, and opportunities to develop social and cultural capital.

Throughout the program staff will be trained to help encourage their campers in all aspects of learning as well as to help them
build upon their skills.

8. Integration of Family, School, & Community Efforts: Concordance; coordination and synergy among family, school, and
community_

Staff will interact with youth and families as needed to address concemns. Staff will provide feedback to families as requested.

Monitoring and Evaluation Methods

9. Monitoring Methods: Monitoring is defined as a systematic review of a funded program based upon the requirements of a
contract, rules, regulations, policies, and/or State and Local Laws. It identifies the degree to which a program or operation
accomplishes the activities specified in a contract/ application, and how it complies with requirements. Describe your process to
be used to monitor on a regular basis. Include who will be responsible, frequency, and documentation of monitoning activities.

Attendance is the pnmary source of monitoring to ensure that the programs are being used by as many youth in the community as
possible.
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10. Evaluation Methods: Evaluation methods are the process to determine the value or amount of success in achieving a pre-
determined program or operational goal. Evaluations can identify program strengths and weaknesses in order to improve the
program. Evaluations can venfy if the program is really running as onginally planned. Descnbe the process to be used to evaluate
the attainment of the abjectives. Include what will be measured, who will conduct the evaluation, when it will be conducted, and
how the results will be used.

If the program populanty dips (as measured by attendance) the program will be refined in order to attract a larger group of youth.
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INDIVIDUAL PROGRAM APPLICATION

Refer fo Touchstones Coding Document to complete.
Choose 1 code for each category listed below.

TOUCHSTONES IMPLEMENTING CONTRACTOR:
FORM 5003 Village of Tarrytown
(ADAPTED FROM OCFS)

PROGRAM TITLE:

Program Summary-Program Components
J ry-rred P Tarrytown/Sleepy Hollow Camp

LIFE AREA:
(Enter Code &
Description)

2PEH

GOAL:
(Enter Code &
Description)

21

OBJECTIVE:
(Enter Code &
Descniption)

211

S0S:

(Enter Code &
Description)

0232

HOW MUCH:
(Enter Code &
Description)

0232A.1 # of youth enrolled

HOW WELL:
(Enter Code &
Description)

0232B.1 % of program staff trained in a feature of positive youth development

BETTER OFF:

(Enter Code &
Description)

0232C.1 # of youth that have demonstrated an increase in positive youth development

outcomes (physical fitness and activity, nutrition, healthy decision making, social/emotional
skills)

Use whole numbers when entering information for Gender, Ethnicity, Ages, and Target Population areas, NOT
percentages. Please provide the best estimate in the spaces provided below.

PARTICIPANT GENDER: MALE 85 FEMALE 64  TRANS-FEMALE (MALE TO FEMALE) TRANS-
MALE (FEMALE TO MALE) GNC/NON-BINARY 1
CHOSE NOT TO ANSWER
ETHNICITY: | WHITE BLACK OR AFRICAN AMERICAN HISPANIC OR LATINO
(Egter . AMERICAN INDIAN OR ALASKAN NATIVE ASIAN
numoer o
participants | NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER TWO OR MORE RACES
per ethnic | QTHER/NOT LISTED
group)
AGES: 0-460 5980 10-1410 15-17 18-20 21+

IS TARGET POPULATION SERVING DISCONNECTED YOUTH?

< No ] Yes

IF “YES,” PLEASE DESCRIBE:
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SCHEDULE “B”

For the Period of Operation: Jan 1, 2025 - Dec 31, 2025

Contract#: "To Be Assigned”

Agency/Municipality Name: Village of Tarrytown

Program Title:

Tarrytown/Sleepy Hollow Camp

1. PERSONAL SERVICES

- i Basis Total Funds Requested

Paosition Title Rate of Pay (HW._BW, SM) Total Program Amount for this Program
[16] counselors X 30 hrs. X 6 weeks X 13.25/hr. 13.25/hr 30 hrs./ week $38,160
directors salary 35.00/hr 30 hrs_iweek $6,300
[2] camp specialist directors 17.48/hr. 20 hrs ./ week $4,195
TOTAL SALARIES AND WAGES 48,655

TOTAL FRINGE BENEFITS

TOTAL PERSONNEL SERVICES (1) |3 48,655

2. CONTRACTED SERVICES AND STIPENDS

Base

Rate of Pay (S.M.HR)

Type of Service or Consultant Title

Total Program Amount

TOTAL CONTRACTED SERVICES AND STIPENDS (2)

3. MAINTENANCE & OPERATION

Complete Attachment “E"

Total Program Amount

TOTAL MAINTENANCE AND OPERATION (3)

TOTAL PROGRAM AMOUNT

TOTAL WCYE FUNDS REQUESTED

List Other Funding Sources

B 48,655

48,655 |

48,655

Reimbursable Total

- [Municipal Funding

Other Sources
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SCHEDULE “C”
STANDARD INSURANCE PROVISIONS
(Youth & Human Services)

1. Prior to commencing work, and throughout the term of the Agreement, the Municipality
shall obtain at its own cost and expense the required insurance as delineated below from insurance
companies licensed in the State of New York, carrying a Best's financial rating of A or better. The
Municipality shall provide evidence of such insurance to the County of Westchester (“County”),
either by providing a copy of policies and/or certificates as may be required and approved by the
Director of Risk Management of the County (“Director”). The policies or certificates thereof shall
provide that ten (10) days prior to cancellation or material change in the policy, notices of same shall
be given to the Director either by overnight mail or personal delivery for all of the following stated
insurance policies. All notices shall name the Municipality and identify the Agreement.

If at any time any of the policies required herein shall bé or become unsatisfactory to the
Director, as to form or substance, or if a company issuing any such policy shall be or become
unsatisfactory to the Director, the Municipality shall upon ngticg to that effect from the County,
promptly obtain a new policy, and submit the policy or the/¢entificate as requested by the Director to
the Office of Risk Management of the County for appraval by the Director. Upbh failure of the
Municipality to furnish, deliver and maintain such inSurahce, thé Agreement, &t the election of the
County, may be declared suspended, discontinued or termtipated.

Failure of the Municipality to take out, maintain, or'the taking out or maintenance of any
required insurance, shall not relieve the Munigipality from any liability under the Agreement, nor
shall the insurance requirements be construed ta confliot with or gtherwise limit the contractual
obligations of the Municipality concerning indethnifigation.

All property losses shall be made payablé to the *County of Westchester” and adjusted
with the appropriate County personnel.

In the event that glaims, for'which the County may be liable, in excess of the insured
amounts provided herein are ﬁleﬂ"&y réason.of Mupicipality’s negligent acts or omissions under the
Agreement or by virtue of the provisians of the labor law or other statute or any other reason, the
amount of excess of such claims or any portion thereof, may be withheld from payment due or to
become due the Miinicipality until such timeé as the Municipality shall furnish such additional
security coverifig-guch claims in fotm satisfactory to the Director.

In the event:of any loss, /if the Municipality maintains broader coverage and/or higher
limits than the minimumsidentifigd herein, the County shall be entitled to the broader coverage
and/or higher limits maintajiied by the Municipality. Any available insurance proceeds in excess of
the specified minimum limifg of insurance and coverage shall be available to the County.

2. The Municipality shall provide proof of the following coverage (if additional coverage is
required for a specific agreement, those requirements will be described in the Agreement):
a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or

State Fund Insurance Company Form U-26.3 is required for proof of compliance with the New York
State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is required
for proof of compliance with the New York State Disability Benefits Law. Location of operation
shall be "All locations in Westchester County, New York."
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Where an applicant claims to not be required to carry either a Workers'
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS form
CE-200, available to download at: http://www.wcb.ny.gov.

If the employer is self-insured for Workers® Compensation, he/she should present
a certificate from the New York State Worker's Compensation Board evidencing that fact (Either SI-
12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2, Certificate of Participation
in Workers’ Compensation Group Self-Insurance).

b) Commercial General Liability Insurance with a combined single limit of

$1,000,000 (c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This insurance shall
include the following coverages:

i. Premises - Operations.

ii. Broad Form Contractual;
iii. Independent Contractor and Sub-Contractor.
iv. Products and Completed Operations.

¢} Commercial Umbrella/Excess Insurance: $2,000,000 each Oecurrence and
Aggregate naming the “County of Westchester” as additipnal insured, written on a “follow the form”
basis.

NOTE: Additional insured status shall be provided by standard or other
endorsement that extends coverage to the County of Westchesterfor both on-going and completed
operations.

d) Automobile Liability Insurance with a minimum limit of liability per occurrence

of $1,000,000 for bodily injuryand a minimum limit of $100,000 per occurrence for property
damage or a combined single limit of $1;000,000 upless otherwise indicated in the contract
specifications. This insurance shall ificlude for badily injury and property damage the following
coverages and namethe “County of Westchester” as additional insured:

i."Owned automobiles.
ii. Hired automobiles.
iii. Non-owned automobiles.

e) Abuse and Molestation Liability, either by separate policy of insurance or
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits of
$1,000,000.00 per occurrence/2,000,000 aggregate). This insurance shall include coverage for the
following, including coverage for client on client, counselor client, and third parties:

i.  Misconduct
ii.  Abuse (including both physical and sexual)
iii.  Molestation

3. All policies of the Municipality shall be endorsed to contain the following clauses:
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a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties that the
insurance policies so effected shall protect both parties and be primary coverage for any and all
losses covered by the above-described insurance.

b) The clause "other insurance provisions" in a policy in which the County is named
as an insured, shall not apply to the County.

¢) The insurance companies issuing the policy or policies shall have no recourse
against the County (including its agents and agencies as aforesaid) for payment of any premiums or
for assessments under any form of policy.

d) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the Municipality.
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SCHEDULE “D”
ELECTRONIC FUNDS TRANSFER (EFT)

Woestchester County » Department of Finance * Treasury Division Aulfl:or}i(zaﬁon is:
Westchester (check one)
T goveom Electronic Funds Transfer (EFT) g New
Vendor Direct Payment Authorization Form O e
No Change

INSTRUCTIONS: FPlease complete both sections of this Authorization form and attach a voided check. See the
reverse for more information and instructions. If you previously submitted this form and there is no
change to the information previously submitted, ONLY complete lines 1 through 6 of section 1.

Section | - Vendor Information

1.Vendor Name:

2. Taxpayer I© Number or Social Security Number: | | | | | |

3. Vendor Primary Address

4.Contact Person Name: Contact Person Telephone Number:

5. Vendor E-Mail Addresses for Remittance Notification:

6. Vendor Certification: { have read and understand the Vendor Direct Payment Program and hereby authorize payments to be received
by efectronic funds transfer into the bank that | designate in Section Il | further understand that in the event that an erroneous efectronic
payment is sent, Westchester County reserves the right to reverse the electronic payment. In the event that a reversal cannot be
implemented, Westchester County will ufifize any other lawful means lo retrieve payments to which the payee was not entitfed.

Authorized Signature Print Name/Title Date

Section lI- Financial Institution Information

7. Bank Name:

8. Bank Address:

9. Routing Transit Number: 1C. Account Type:

| | | | | | efigekans) D Checking D Savings
11. Bank Account Number: 12. Bank Account Title:
13.Bank Contact Person Name: Telephone Number:

14. FINANCIAL INSTITUTION CERTIFICATION (required ONLY if directing funds into a Savings Account OR if a voided check is not
attached to this form}: [ certify that the account number and type of account is maintained in the name of the vendor named above. As a
representative of the named financial Institution, | cerlify that this financial Institution is ACH capabie and agrees to receive and deposit

payments to the account shown.

Authorized Signature Print Name / Title Cate

{Leave Blank - to be completed by
Westchester County) - Vendor number assigned | |
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Westchester County * Department of Finance * Treasury Division

Electronic Funds Transfer (EFT)
Vendor Direct Payment Authorization Form

GENERAL INSTRUCTIONS
Please complete both sections of the Vendor Direct Payment Authorization Form and forward the

completed form (along with a vaided check for the account to which you want your payments credited)
to:

Section | - VENDOR INFORMATION

1. Provide the name of the vendor as it appears on the W-2 form.

2. Enter the vendor’s Taxpayer D number or Social Security Number as it appears on the W-9 form.
3. Enter the vendor’s complete primary address (not a P.O. Box).

4. Provide the name and telephone number of the vendor’s contact person.

5

. Enter the business e-mail address for the remittance notification. THIS IS VERY IMPORTANT. This is the e-mail address
that we will use to send you notification and remittance information two days prior to the payment being crediled to your
bank account. We suggest that you provide a group mailbox (if applicable) for your e-mail address. You may also
designate mulliple e-mail addresses.

6. Please have an authorized Payee/Company official sign and date the form and include histher title.

Section Il - FINANCIAL INSTITUTION INFORMATION

7. Provide bank's name.
8. Provide the complete address of your bank.
9. Enter your bank’'s 9 digit routing transit number.
10. Indicate the type of account (check one box only).
11. Enter the vendor’s bank account number.
12. Enter the title of the vendor's account.
13. Provide the name and telephone number of your bank contacl person,

14. If you are directing your paymenis to a Savings Account OR you can not attach a voided check for your checking
account, this line needs to be completed and signed by an authorized bank official. IF YOU DO ATTACH AVOIDED
CHECK FOR A CHECKING ACCOUNT, YOU MAY LEAVE THIS LINE BLANK.

general 11/08
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SCHEDULE “E”
WESTCHESTER COUNTY YOUTH BUREAU
SAMPLE CORRECTIVE ACTION REQUEST

To: From:
Program Contact: Name of YB Program Monitor
Organization Name:
Program Name: Email:
Action Request Date:
Action Due by:

(115 Notice (12" Notice

Notice

[IMonthly Statistical Report(s) are outstandi
[JQuarterly Statistical Report(s) are outsta
[JAnnual Report is outstanding.

[Failure to respond to site visit request(s).
[JFailure to submit fiscal clai
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Kenneth W. Jenkins
County Executive

April 14, 2025

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, New York 10601

Dear Members of the Board of Legislators:

Transmitted herewith for your consideration and approval is an Act which, if adopted by your
Honorable Board, would 1) authorize the County of Westchester (the “County”) to submit an
application to the U.S. Department of Housing and Urban Development (“HUD”) for
approximately $5,771,000 in grant funds (“Grant Funds”) from three (3) federal sources: the
Community Development Block Grant (“CDBG”) Program, the HOME Investment Partnerships
Program (“HOME”), and the Emergency Solutions Grant (“ESG”) Program (together the
“Programs”) on behalf of the thirty-one (31) municipalities that comprise the Westchester Urban
County Consortium (the “Consortium”); 2) authorize the County to submit to HUD an amendment
to the Five Year 2024-2028 Consolidated Plan (the “Consolidated Plan™) that includes the Fiscal
Year 2025 Action Plan for the Consortium (“FY 2025 Action Plan”) consistent with the
requirements of federal regulations; and 3) authorize the County to accept and receive the Grant
Funds for the purpose of the housing and community development program.

The Department of Planning (the “Department”) has advised that the development of the FY2025
Action Plan began on the local level, included citizen participation, and finalized in consultation
with members of the County Planning Board, the Westchester Urban County Council, and the
Community Development Advisory Group. Further, I have been advised that prior to the
submission of applications to the County for the FY2025 Action Plan, each local municipality held
hearings for public comment. A copy of the FY2025 Action Plan and budget are annexed hereto
for your Honorable Board’s consideration.

The Department has advised that the Grant Funds will provide approximately $4,400,000 from
CDBG; approximately $999,000 from HOME and approximately $372,000 from ESG for Fiscal
Year 2025.

The County Planning Board (“Planning Board™), by Resolution No. 25-5, adopted on April 1,
2025, has recommended approval of the FY 2025 Action Plan. A copy of the Planning Board’s
Resolution is annexed hereto for your Honorable Board’s information.

Office of the County Executive

Michaelian Office Building

148 Martine Avenue

White Plains, New York 10601 Email:CE@WestchestCountyNY .gov Telephone: (914)995-2900



I am further advised that your Honorable Board, by Act Nos. 2018-86 and 2021-114, authorized
the County to enter into cooperation agreements ("Agreements") with Westchester County
communities for the purpose of a housing and community development program pursuant to the
Housing and Community Development Act of 1974, as amended. These Agreements qualified the
participating municipalities to receive funds from the aforementioned Programs during Fiscal
Years 2019-2021 (commencing May 1, 2019 and ending April 30, 2022) and Fiscal Years 2022-
2024 (commencing May 1, 2022 and ending April 30, 2025) respectively. I have been advised by
the Department that the Agreements were automatically renewed unless the municipality notified
the County and the New York HUD field office by letter of its intent to terminate its Agreement
at the end of the current qualification period. A list of the municipalities that currently have
Agreements with the County is annexed hereto for your Honorable Board’s information.

In past years, the County has received over $211,000,000 of non-repayable federal funding to
undertake activities such as housing rehabilitation, public improvements in designated target areas,
code enforcement, and a complete array of community development activities on behalf of the
municipalities participating in the program.

Based upon the importance of the housing and community development program, I respectfully
request your Honorable Board’s approval of the annexed Act.

County Executive

KWJ/BPL/mb
Attachments
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HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee is in receipt of a communication from the County Executive
recommending that your Honorable Board adopt an Act which, if approved would 1) authorize the
County of Westchester (the “County”), to submit an application to the U.S. Department of Housing
and Urban Development (“HUD”) for approximately $5,771,000 in grant funds (“Grant Funds”)
from three (3) federal sources: the Community Development Block Grant (“CDBG”) Program, the
HOME Investment Partnerships Program (“HOME”), and the Emergency Solutions Grant
(“ESG”) Program (together the “Programs”), on behalf of the thirty-one (31) municipalities that
comprise the Westchester Urban County Consortium (the “Consortium”); 2) authorize the County
to submit to HUD an amendment to the Five Year 2024-2028 Consolidated Plan (the
“Consolidated Plan”) to include the Fiscal Year 2025 Action Plan (“FY 2025 Action Plan™) for
the Consortium; and 3) authorize the County to accept and receive the Grant Funds for the purpose

of the housing and community development program.

Your Committee is advised that the development of the FY2025 Action Plan began on the
local level, included citizen participation, and finalized in consultation with members of the
County Planning Board, the Westchester Urban County Council, and the Community
Development Advisory Group. Further, your Committee has been advised that prior to the
submission of applications to the County for the FY 2025 Action Plan, each local municipality
held hearings for public comment. A copy of the FY 2025 draft Action Plan and budget annexed

hereto for your Honorable Board’s consideration,

Your Committee is advised that the Grant Funds from HUD will provide approximately
$4,400,000 from CDBG; approximately $999,000 from HOME and approximately $372,000 from

ESG for Fiscal Year 2025.
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Your Committee is further advised that the County Planning Board (“Planning Board”), by
Resolution No. 25-5, adopted on April 1, 2025, has recommended approval of the FY 2025 Action
Plan. A copy of the Planning Board’s Resolution is annexed hereto for your Honorable Board’s

information.

Your Honorable Board, by Act Nos. 2018-86 and 2021-114, authorized the County to enter
into cooperation agreements ("Agreements") with Westchester County communities for the
purpose of a housing and community development program pursuant to the Housing and
Community Development Act of 1974, as amended. These Agreements qualified the participating
municipalities to receive funds from the aforementioned Programs during Fiscal Years 2019-2021
(commencing May 1, 2019 and ending April 30, 2022) and Fiscal Years 2022-2024 (commencing
May 1, 2022 and ending April 30, 2025) respectively. Your Committee has been advised that the
Agreements were automatically renewed unless the municipality notified the County and the New
York HUD field office by letter of its intent to terminate its Agreement at the end of the current
qualification period. A list of the municipalities that currently have Agreements with the County

is annexed hereto for your Honorable Board’s information.

As your Honorable Board is aware, no action may be taken with regard to the proposed
legislation until the requirements of the New York State Environmental Quality Review ("SEQR")
Act, which requires your Honorable Board to comply with the regulations promulgated thereunder
(6 NYCRR Part 617) have been met. The Department of Planning has advised that, based on its
review, these actions may be classified as Type II actions pursuant to Sections 617.5(c)(26), and
617.5(c)(27). Therefore, no environmental review is required of your Honorable Board. Your
Committee has reviewed the annexed SEQR documentation and concurs with this

recommendation.
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Over the past years, the County has received over $211,000,000 of non-repayable federal
funding to undertake activities such as housing rehabilitation, public improvements in designated
target areas, code enforcement, and a complete array of community development activities on

behalf of the municipalities that comprise the Consortium.

Your Committee has been informed that passage of the Act requires a majority of the voting
members of your Honorable Board. Your Committee has carefully considered this matter and
recommends that your Honorable Board adopt the proposed annexed Act.

Dated:
White Plains, New York

COMMITTEE ON:

¢/'mb/4/10/25
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FISCAL IMPACT STATEMENT

SUBIECT: Fiscal Year 2025 Action Plan ' X INO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT
To Be Completed by Submitting Department and Reviewed by Budget

SECTION A - FUND
[ |ceneraL FunD [ JAIRPORT FUND [ |SPECIAL DISTRICTS FUND
SECTION B - EXPENSES AND REVENUES

Total Current Year Expense TBD

Total Current Year Revenue T8D

Source of Funds (check one}: I:]Current Appropriations |:|Transfer of Existing Appropriations
|:|Addit[onaf Appropriations |:|Other {explain)

Identify Accounts: TBD

Potential Related Operating Budget Expenses: Annual Amount  TBD

Describe: An Act to authorize the County to submit an Application to the U.S. Dept. of

Housing & Urban Dev. for grants from Community Dev. Block Grant, Emergency Solutions Grant &

HOME programs, under the FY 2025 Action Plan & to accept such grant funds.

Potential Related Operating Budget Revenues: Annual Amount  TBD

Describe: Total expected revenue $5,771,000; $4,400,000 from CDBG, $999,000

from HOME and $372,000 from ESG.

Anticipated Savings to County and/or Impact on Department Operations:

Current Year: $0

Next Four Years: $0

Prepared by: Roberto Nascimento Zé Nt
Title: Sr. Budget Analyst / Reviewed By: P
Department: Budget Budget Director

Date: 7 _‘-{{ilizoz( - _ Date: L! 125"
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ACT NO. -2025

AN ACT authorizing the County of
Westchester to submit an application to the
U.S. Department of Housing and Urban
Development for grant funds from the
Community Development Block Grant
Program, HOME Investment Partnerships
Program and the Emergency Solutions Grant
Program, submit the Fiscal Year 2025 Action
Plan and to accept said grant funds.

BE IT ENACTED by the County Board of the County of Westchester as follows:

Section 1. The County of Westchester (the "County"), is hereby authorized to submit an
application to the U.S. Department of Housing and Urban Development ("HUD") for
approximately $5,771,000 in grant funds (“Grant Funds™) from three (3) federal sources: the
Community Development Block Grant Program, the HOME Investment Partnerships Program,
and the Emergency Solutions Grant Program on behalf of the thirty-one (31) municipalities that
comprise the Westchester Urban County Consortium (the “Consortium”) including all
understandings and assurances contained therein for grant funds from the Community
Development Block Grant Program, HOME Investment Partnerships Program and the Emergency
Solutions Grant Program,

§2. The County is further authorized to submit to HUD an amendment to the Five Year
2024-2028 Consolidated Plan that includes the Fiscal Year 2025 Action Plan for the Consortium,
as required by federal regulations, for the purpose of the housing and community development
program pursuant to the Housing and Community Development Act of 1974, as amended.

§3. The County is hereby further authorized to accept and receive the Grant Funds from

HUD for the purpose of the housing and community development program.

§4. The County Executive, or his authorized designee, is hereby authorized and empowered
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to take all action necessary or appropriate to effectuate the purposes of this Act.

§5. This Act shall take effect immediately.
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CDBG Consortium Communities
Members of the Westchester County Urban County Consortium — FY 2025

Ardsley Bedford Briarcliff Manor Bronxville Cortlandt
Croton on Dobbs Ferry Elmsford Greenburgh Hastings on
Hudson
Hudson
Irvington Larchmont Lewisboro Man'!aroneck Mamaroneck
Village Town
Mount Kisco New Castle North Salem Ossining Town | Ossining Village
Peekskill Pelham Village Pleasantville Port Chester Rye Brook
Rye Town Scarsdale Sleepy Hollow Tarrytown Tuckahoe
Yorktown
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Planning Board, BOL, UCC, CDAG

FY 2025 ESTIMATED ALLOCATIONS
FY 2025 Action Plan {$5,771,000)

Program Year May 1, 2025 - April 30, 2026

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - $4,400,000

31 Consortium Communities

15 Public Facility & Infrastructure Improvements (LMA)| S 1,845,552
4 Sidewalk/Streetscape improvements
1 Playground/Park
8 Public Facility Improvements
2 Infrastructure Improvements - sewer & water sao0000
Undesignated i S 400,000
Max. 15% = $660,000 | 7 Public Services (LMC) ) S 55':",190=I
Undesignated S 50,000

3 Housing Projects (LMH)

1 Public Housing Authority - Rehabilitation {PHA) $ 200,000

2 Housing Rehabilitation Projects $ 141,351

Undesignated $ 329,907
sS———————————— = — |

Max, 20% =$880,000 | Administrative Funds $ 730,000

Program Delivery $ 150,000

|
FY 2025 TOTALCDBG | $4,400,000

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) - $999,000

Housing — Construction, acquisition, rehabilitation $ 749,250
Min. 15% Community Housing Development Organization (CHDO) Funds $ 149,850
Max 10% Administrative Funds $ 99,900
EMERGENCY SOLUTIONS GRANT (ESG) - $372,000
Homelessness Prevention, Emergency Shelter, $ 344,100
Street Outreach, Rapid Re-Housing and HMIS '
Max 7.5% Administrative Funds S 27,900
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RESOLUTION 25- f
WESTCHESTER COUNTY PLANNING BOARD

Approval of the FY 2025 Action Plan Application for the Westchester Urban County Consortium

WHEREAS, the County of Westchester administers an Urban County Consortium (UCC) to
assist municipalities and non-profits with funds to support housing and community development
activities; and

WHEREAS, the County of Westchester submitted the 2024-2028 Consolidated Plan to the
U.S. Department of Housing and Urban Development (HUD) for the purposes of undertaking
housing and community development programs for the 31 municipalities that comprise the UCC, to
maximize its ability to apply for federal funding; and

WHEREAS, the County of Westchester is secking to submit to HUD the Fiscal Year 2025
Action Plan that outlines projects that will be undertaken with federal funding; and

WHEREAS, the County of Westchester wishes to accept approximately $5,771,000 in
funding from HUD for housing and community development programs including approximately
$4,400,000 under the Community Development Block Grant (CDBG) program; $999,000 under the
HOME Investment Partnership Program; and $372,000 undcr the Emergency Solutions Grant (ESG)
program for Fiscal Year 2025; and

WHEREAS, these recommendations for funding are consistent with, and reinforce the
principles of Westchester 2025 - Context for County and Municipal Planning in Westchester
County and Policies to Guide County Planning in that they strengthen existing centers, promote
fair and affordable housing and enhance facilitics for the efficient delivery of needed social services,
and

WHEREAS, the Department of Planning has evaluated applications submitted on behalf of
the UCC for eligible activities consistent with the requirements of the federal grant regulations, now
therefore, be it

RESOLVED, that the Westchester County Planning Board supports the Department of
Planning’s recommendations and requests the Board of Legislators to approve the submission of the
Fiscal Year 2025 Action Plan Application to HUD.

Adopted the 1* day of April, 2025.

)
/’/.;"f /

&

Bernard Thombs, Chair ,

44



Westchester

C Memorandum
Ounty Department of Planning
TO: Blanca P. Lopez, M.S

Commissioner
FROM: David S. Kvinge, AICP, RLA, CFM 2%

Assistant Commissioner
DATE: April 10, 2025
SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR ADMENDMENT TO

FY 2024-2028 CONSOLIDATED PLAN TO INCLUDE FY 2025 ACTION
PLAN

PROJECT/ACTION: Filing of an application to the United States Department of Housing and
Urban Development (HUD) for funds from the Community Development Block Grant Program, the
HOME Investment Partnership Program and the Emergency Solutions Grant Program, Also,
submission of an amendment to the FY 2024-2028 Consolidated Plan to HUD including the Action
Plan for FY 2025 for the County’s administration of HUD funds.

With respect to the State Environmental Quality Review Act and its implementing regulations
6 NYCRR Part 617, the Planning Department recommends that no environmental review is
required because the project/action may be classified as a TYPE II action pursuant to
section(s):

" 617.5(c}26): routine or continuing agency administration and management, not including new
programs or major reordering of priorities that may affect the environment.

* 617.5(c)(27): conducting concurrent environmental, engineering, economic, feasibility and
other studies and preliminary planning and budgetary processes necessary to the formulation of
a proposal for action, provided those activities do not commit the agency to commence, engage
in or approve such action.

COMMENTS: The submission of a Consolidated Plan every five years and an Action Plan every
year are prerequisite routine administrative procedures that are required by HUD in order for the
County to administer HUD funds for housing and community development programs.
Environmental reviews are conducted for the specific projects in the annual Action Plan at the time
that they are to be funded. Funds will not be released by HUD until all environmental review
requirements pursuant to the National Environmental Policy Act have been met. Additionally,
environmental reviews pursuant to the State Environmental Quality Review Act will also be
undertaken prior to state or local approvals for each individual project where applicable.

DSK/oav

cc:  Theresa Fleischman, Program Director
Kim Holland, Program Administrator
Gaitre Rambharose, Program Administrator
Claudia Maxwell, Principal Environmental Planner
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2025 Annual Action Plan
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Westchester County Department of Planning
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Westchester County is designated as an entitlement urban county by the U.S. Department of Housing and
Urban Development (HUD), allowing it to receive several federal formula grants annually. These include
the Community Development Block Grant (CDBG), HOME Investment Partnerships {HOME), and
Emergency Solutions Grants (ESG), which are designed to address the housing and community
development needs of residents. The Westchester County Department of Planning (WCDP) administers
the Westchester Urban County Consortium (the Consortium) programs and manages the annual grant
funds. The Consortium consists of 31 members and accepts CDBG applications from these members.
Applications are considered for funding over the next three years. Each year, funds are awarded based on
objective criteria, such as meeting national objectives, conducting cost-benefit analyses, and evaluating
the members' compliance with the regulations set for each program.

HUD's CDBG Program provides annual funding on a formula basis to entitlement cities and urban counties
to develop viable communities by providing safe, decent and affordable housing; suitable living
environments; and expanding economic opportunities, primarily for low- and moderate-income (LMI)
persons. The HOME Investment Partnerships Program is the largest federal block grant to state and local
governments designed exclusively to create affordable housing for LMI households. The grant funds a
wide range of activities including building, buying, and/or rehabilitating affordable housing for rent or
homeownership, or providing direct rental assistance. The ESG Program is designed to assist people with
quickly regaining stability in permanent housing after experiencing a housing crisis and/or homelessness.

This plan represents the PY 2025 Annual Action Plan [AAP), which is a subset of the Strategic Plan
addressing the overall goals of the five-year Consolidated Plan. The AAP provides a concise summary of
the actions, activities, and specific federal and non-federal resources that will be used each year to address
the priority needs and specific goals identified by the Consolidated Plan. The AAP also serves as the
baseline for measuring program effectiveness, as reported in the Consolidated Annual Performance and
Evaluation Report (CAPER) required by HUD for each fiscal year’s funding allocation. PY 2025 begins on
May 1, 2025, and ends on April 30, 2026.

2. Summiarize the objectives and outcomes identified in the Plan

The Consortium has developed its strategic plan based on an analysis of the data presented in the Needs
Assessment, the Market Analysis of the Consolidated Plan, and the community participation and
stakeholder consultation process. Through these efforts, the Consortium has identified five (5) priority
needs and associated goals to address these needs. Over the 5-Year plan period, the Consortium will work
to accomplish the following outcomes, which are listed by Priority Need.

Priority Need: Public Facilities and infrastructure

Annual Action Plan 3
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Goal - 1A improve & Expand Public Infrastructure

Provide public infrastructure improvements or expand infrastructure in low/mod income areas. These
activities may include improvements to streets, sidewalks, water and sewer, and ADA improvements.

Goal - 1B improve Access to Public Facilities

Provide public facility improvements in low/mod areas. These may include improvements to
neighborhood facilities, parks and recreational facilities, and community centers that serve those with
special needs.

Priority Need: Public Services
Goal - 2A Provide Supportive Public Services

Provide public supportive services that address the needs of low- to moderate-income communities with
particular emphasis on children and youth, unemployed and under-empioyed individuals. The County
may also support special needs groups with programs that provide vital services that offset basic costs
such as health services and food programs for the elderly and persons with a disability.

Priority Need: Affordable Housing Development & Preservation
Goal - 3A New Housing Development

Provide new homeownership opportunities such as new construction of affordable homeowner housing
and/or direct financial assistance for eligible first-time homebuyers.

Goal - 3B Rental Housing Opportunities

Provide rental housing development activities for low- to moderate-income households. These activities
will be carried out by local housing developers under the County housing programs. Rental housing
opportunities may also include rental assistance.

Goal - 3C CHDO Housing Development

The County will reserve at least 15% of annual HOME funds to support affordable housing development
activities from CHDOs.

Goal - 3D Housing Rehabilitation

Annual Action Plan 4
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Provide homeowner and rental housing rehabilitation activities to help preserve the housing stock of low-
to moderate-income households. Small grants or loans will be awarded to make repairs for eligible single-
family households.

Priority Need: Addressing Homelessness
Goal - 4A Homeless Prevention, Rapid Rehousing and Street Outreach

Provide homeless prevention rental assistance for individuals at-risk of homelessness, street outreach
services for the homeless, and rapid rehousing rental activities to help prevent individuals and families
from returning to homelessness.

Goal - 4B Emergency Shelter and Homeless Management Information System (HMIS)

Provide support for emergency shelter operations at local homeless shelters. Homeless individuals and
families will receive wraparound services to help them towards stable housing and economic self-
sufficiency.

Priority Need: Effective Program Management
Goal - 5A Effective Program Management

Effective program management will include general administration of CPD grant programs, monitoring
subrecipients, and keeping strict grant-hased accounting. Comprehensive planning requirements will
include the development of AAPs, an evaluation of the performance of the programs through annual
reports, and meeting citizen participation requirements.

3. Evaluation of past performance

The Westchester Urban County Consortium, with its members and other public, private, and nonprofit
community housing providers and community development service agencies, have made significant
contributions to provide safe, decent, and affordable housing, improvements to public facilities and
infrastructure, and provide for vital public services in the Consortium. There has been considerable
progress made; however, addressing homelessness, continued public improvements in low/mod areas,
and the need for more affordable housing remain some of the most prolific issues facing Consortium
residents, as documented by the current Consolidated Plan and the most recent PY 2022 Consolidated
Annual Performance and Evaluation Report {CAPER).

The CAPER provides an assessment of progress towards the five-year goals and the one-year goals of HUD
entitlement grants CDBG, HOME, and ESG.The evaluation of the Consortium’s performance is
summarized in the annual CAPER report. The following is a summary of accomplishments by priority:
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Housing: The Consortium’s CDBG and HOME-funded programs have addressed the housing needs of low-
to moderate-income {LMI) residents across the Consortium. According to the PR-23 Summary of
Accomplishments, the CDBG program assisted 120 LMI residents through public housing modernization
rehabilitation activities, 9 LMI residents with multi-unit residential rehabilitation, and 3 LMI households
with homeowner housing rehabilitation. No HOME units were completed in PY 2022; however, several
rental and homeowner housing units are in various stages of development. These activities are detailed
in the PR-22 Status of HOME Activities report. New rental construction activities at 29 Grant Street in Rye
Brook, 100 Beekman Lane in Goldens Bridge, and 1 Dromore Road in Scarsdale will add a total of 25
affordable housing units. Additionally, there are two rental rehabilitation projects currently in
development that will assist a total of 28 LMI renter households. Three new homeowner housing
development projects will aid 7 LMI households once they are completed.

Public Facilities and Improvements: As of PY 2022, Westchester County UCC has assisted over 9,800
persons living in low/mod areas with park and recreational facilities, water/sewer and sidewalk
improvements. These activities will help to improve the quality of life of LMI residents in the Consortium.

Public Services: The Consortium continues to fund activities that provide vital services that meet the needs
of LMI residents in the Consortium. There were 658 LMI and special needs residents assisted in PY 2022
with senior services, transportation services and health services.

Homelessness: The Consortium funds homeless prevention and emergency shelter operations with ESG
funds. These activities help assist homeless individuals and families in times of crisis and also help them
to avoid returning to homelessness. ESG activities are now reported in the ESG Sage Reporting system.

CARES Act Accomplishments

The Consortium received Federal CARES Act funds in the amount of $5,469,396 for CDBG-CV and
$5,375,902 for ESG-CV to assist communities in their efforts to prevent, prepare for, and respond to the
coronavirus (COVID-19) pandemic. For CDBG-CV, the Consortium continued to support food banks which
assisted 6,300 LMI persons in PY 2022. As of the program year, the Consortium has expended a total of
$2,962,164 in CDBG-CV funds, leaving a remaining balance of $2,507,232 for CV programs — or 46%
remaining. ESG-CV funds went to successfully assist with homeless prevention and homeless shelter
operations during the pandemic. As of PY 2022, all ESG-CV funds have been spent and the program has
been completed. In regard to CDBG-CV, $5,294,106 has been committed to activities; the balance of
$175,290 is expected to be committed in 2025.

4, Summary of Citizen Participation Process and consultation process
The Consortium has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105,

which sets forth the Consortium’s policies and procedures for citizen participation in the PY 2025 AAP.
The CPP provides guidance for pubtic notices for the various stages of Consolidated Plan development,
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public hearings, and the public review of the proposed plan. Details of the Consortium’s outreach efforts
are provided below:

PUBLIC MEETINGS: The Consortium held a series of public meetings to review and present the PY 2025
AAP. The following public meetings were held:

* A working session with the Westchester County Planning Board was held on March 27, 2025 at
10:00 am at the Michaelian Office Building located at 148 Martine Ave., Conference Room #420,
White Plains, NY 10601.

s A Community Development Advisory Group (CDAG) meeting was held virtually on April 2, 2025 to
discuss the plan;

e An Urban County Council {UCC) meeting was held virtually on April 3, 2025 to discuss the plan;

¢ A Westchester County Housing Opportunity Commission meeting was held on April 8, 2025 to
discuss the plan (at the Michaelian Office Building located at 148 Martine Ave., Conference Room
#420, White Plains, NY 10601).

PUBLIC HEARING: The Consortium held a public hearing on April 3, 2025 at 6:00 pm at the Michaelian
Office Building located at 148 Martine Ave., Conference Room #420, White Plains, NY 10601.

PUBLIC COMMENT PERIOD: The Consortium held a public comment period from April 7, 2025 to May 7,
2025 to give citizens an opportunity to review and make comments on the recommended FY 2025
projects.

A summary citizen participation efforts can also be viewed in AP-12 Participation.

5. Summary of public comments

PUBLIC HEARING: A summary of comments will be included after the public hearing.

PUBLIC COMMENT PERIOD: A summary of comments will be included after the public comment period.

All comments and views will be accepted. A summary citizen participation efforts can also be viewed in
AP-12 Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views are welcome.

7. Summary
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The PY 2025 AAP is the second program year of the 2024-2028 Consolidated Plan. The activities funded
address the needs of the community and further build on the accomplishments of the goals established
in the 5-Year Strategic Plan. The Consortium anticipates receiving $4,400,000 in CDBG funds, $999,000 in
HOME program funds, and $372,000 in ESG funds. The Consortium proposes to fund the following
projects:

CDBG Administration {20%): $880,000

CDBG Public Services: $603,190

CDBG Public Facilities & Infrastructure: $2,245,552
CDBG Housing Programs: $671,258

HOME Administration (10%): $99,900

HOME CHDO Set-Aside 15%: 5149,850

HOME Housing Development Projects: $749,250
ESG25-Westchester County: $372,000

Contingency Provision for FY 2025 Grant Allocations

At this time HUD has not yet announced the PY 2025 CDBG, HOME and ESG grant allocations. The grant
allocations listed above for are only an estimate of the anticipated PY 2025 grant allocations based on
prior year awards. Westchester County has a contingency provision per HUD notice CDP-25-02 to align
final allocations with actual funding. Project budgets will be proportionally adjusted to match the
announced allocation while ensuring compliance with grant regulations.

® For CDBG, the allocation of funds will be 20% for admin, no more than 15% for public services
{including homeless services), and the balance of funds for affordable housing and public facilities
and infrastructure improvements.

® HOME funds will be allocated 10% for admin, 15% for CHDO housing developments as required
by the program, and the balance of funds for non-CHDO housing developments including rental
development and housing rehabilitation.

® ESG will fund admin at 7.5%, homeless prevention and rapid rehousing at 32.5% and emergency
shelter services at 60%.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator WESTCHESTER COUNTY Department of Planning
HOME Administrator WESTCHESTER COUNTY Department of Planning
ESG Administrator WESTCHESTER COUNTY Department of Planning

Table 1 - Responsible Agencies
Consolidated Plan Public Contact Information
Blanca P. Lopez, Commissioner
Westchester County Department of Planning
Room 414, 148 Martine Ave.
White Plains, NY 10601
Phone: (914) 995-4007

Email: Blopez@westchestercountyny.gov

Annual Action Plan
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AP-10 Consultation — 91,100, 91.200(b), 91.215(l)

1. Introduction

The Westchester County Department of Planning (WCDP), representing the Consortium, organized a
series of meetings to engage as many community stakeholders as possible during the citizen participation
process. Additionally, WCDP remains in contact with the Westchester County Continuum of Care {CoC) to
address the homeless needs within the Consortium. As part of the application process, WCDP encourages
non-profit organizations in the Consortium municipalities to participate by submitting an application and
attending meetings to discuss planning.

In preparation for the 2025 AAP, WCDP conducted a significant number of consultations with non-profit
agencies, public housing agencies, government offices, and various other organizations. WCDP held a
public hearing, and a 30-day public review and comment period. These efforts guided the WCDP in the
development of the priority needs and goals that will be used in the plan. The table below lists the
agencies that participated in the development of the PY 2025 AAP.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental heaith, mental health and
service agencies {91.215(1))

WCDP invites non-profits in participating municipalities to apply for funding and to justify their need
providing insight into the local concerns. Further, a representative of CDAG must sign the application and
often advocates on their behalf.

WCDP also contacted various agencies from the health, mental health, housing providers and community
development service agencies. These agencies and departments included the local public housing
authorities who are operating in and located in the Westchester Urban County Consortium; local County
departments such as the Westchester County Public Works & Transportation, Department of Social
Services and Senior Programs and Services; and nonprofits such as Human Development Services of
Woestchester, The Guidance Center and Caring for the Hungry & Homeless.

WCDP also actively seeks consultation from local high speed internet providers and the Westchester
Library System to bridge the digital divide for LMI residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Westchester County Continuum of Care (CoC} is the lead organization in the region. It coordinates
homeless programs and initiatives in the area. The CoC leads a network of local homeless services and
housing providers involved in planning and coordinating programs and service delivery systems that reach
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across the County to assist homeless persons. These activities range from homeless prevention rental
assistance to street outreach services, rapid rehousing rental activities, homeless shelters, HMIS data
collection, and planning and coordination.

Other services provided by the large CoC network include permanent housing and rental assistance to
transitional housing, case management, seif-sufficiency programs, and other emergency assistance. The
goal of the CoC is to end homelessness in Westchester County,

The Westchester County CoC Coordinated Entry Program (WCCEP) provides universal services to all
people who are experiencing homelessness throughout Westchester County. Individuals and families at-
risk or experiencing homelessness may access Coordinated Entry at several access points across the
County. All of these access points result in a Comprehensive At-Risk of homelessness assessment Tool
(CART) being completed for the household and their enrollment in Coordinated Entry. Details on the
Coordinated Entry Program can be found at the link: https://www.wcochomeless.org/Coordinated-Entry

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

WCDP focuses ESG funds on homelessness prevention so that very low income households and the
working poor, who fall behind on their rental payments do not end up displaced. They do so by (1) eviction
prevention programming, {2) counseling services, (3) street outreach to provide essential services to
unsheltered homeless people and (4} providing renovations and essential supplies and materials to
support operations of emergency shelters for individuals and families. The CoC is consulted as the
programs are created and feedback is solicited. All sub-recipients are trained and added to the Homeless
Management Information System (HMIS). HMIS is a web-based information management system used
by the County and CoC members to enable data sharing which assists providers to connect services to
homeless and low-income persans in the CoC region.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 11
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Table 2 - Agencies, groups, organizations who partici

ated

1 | Agency/Group/Organization Westchester County Department of Planning
Agency/Group/Organization Type Services - Housing
Services-homeless
Service-Fair Housing
Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Homeless Needs - Seniors
How was the The Westchester County Department of Planning is
Agency/Group/Organization consulted | the lead department responsible for the plan.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
2 | Agency/Group/QOrganization TOWN OF MAMARONECK
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the The Town of Mamaroneck is a Consortium member,
Agency/Group/Organization consulted and consulted with community development needs
and what are the anticipated outcomes | through a survey.
of the consultation or areas for
improved coordination?
3 | Agency/Group/Organization Peekskill Presbyterian Church
Agency/Group/Organization Type Nonprofit
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Peekskill Presbyterian Church consulted with
community development needs through an
application for funding.

Agency/Group/Organization

Ossining Children’s Center

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted with community development
needs through an application for funding.

Agency/Group/Organization

Nicholas Center

Agency/Group/Organization Type

Services-Health
Health Agency
Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Nicolas Center provides services for autistic
adults in their Building Bridges Community Life and
Employment program. The agency consulted with
community development needs through an
application for funding.

Agency/Group/Organization

Town of Greenburgh, NY Parks & Rec Dept

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The department consulted with community
development needs through an application for
funding.

7 | Agency/Group/Organization

Port Chester Carver Center

Agency/Group/Organization Type

Nonprofit

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization consulted on community
development needs through an application for
funding.

8 | Agency/Group/Organization

Port Chester Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed

Housing Need Assessment

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

by Consultation? Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
How was the The county continues to be engaged with the agency

in the development and implementation of the plan.
During the development of the Consclidated Plan,
the Port Chester Housing Authority was consulted to

determine needs of the at-risk community.

9 | Agency/Group/Organization

Westchester Jewish Community Center

Agency/Group/Organization Type

Services-Housing Services

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs
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How was the The organization consulted on community
Agency/Group/Organization consulted development needs through an application for
and what are the anticipated outcomes | funding.
of the consultation or areas for
improved coordination?
10 | Agency/Group/Organization Westchester County Department of Community
Mental Health
Agency/Group/Organization Type Services-Health
Publicly Funded Institution/System of Care
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the Woestchester County Department of Community
Agency/Group/Organization consulted Mental Health consulted with community
and what are the anticipated outcomes | development needs through a survey.
of the consultation or areas for
improved coordination?
11 | Agency/Group/Organization Town of Cortlandt
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The Town consulted on community development
Agency/Group/Organization consulted needs through an application for funding.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
12 | Agency/Group/Organization Village of Dobbs Ferry
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The Village consulted on community development
Agency/Group/Organization consulted needs through an application for funding.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Annual Action Plan
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13

Agency/Group/Organization

Westchester County Continuum of Care Partnership
to End Homelessness

Agency/Group/Organization Type

Services-homeless
Services-Health
Continuum of Care

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Westchester County Continuum of Care Partnership
to End Homelessness is the lead agency addressing
homelessness in the region. The COC is engaged in
ongoing communication with the County.

14

Agency/Group/Organization

Village of Elmsford

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Qrganization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding,

15

Agency/Group/QOrganization

Village of Hastings on Hudson

Agency/Group/QOrganization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.

16

Agency/Group/Organization

Westchester Community Health Center

Agency/Group/Organization Type

Services-Health
Publicly Funded Institution/System of Care
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What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization consulted on community
development needs through a survey.

17 | Agency/Group/Organization Sustainable Westchester
Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water
Resources
Agency - Emergency Management
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The agency consulted on community development
Agency/Group/Organization consulted needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
18 | Agency/Group/Organization Town of Lewisboro
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The Town consulted on community development
Agency/Group/Organization consulted needs through an application for funding.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
19 | Agency/Group/Organization Village of Sleepy Hollow

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

Annual Action Plan
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How was the The Village censulted on community development
Agency/Group/Organization consulted needs through an application for funding.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
20 | Agency/Group/Organization WESTHAB, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the The agency consulted on community development
Agency/Group/Organization consulted | needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
21 | Agency/Group/Organization Community Housing Innovations, Inc
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the The agency consulted on community development
Agency/Group/Organization consulted needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
22 | Agency/Group/Organization Lifting Up Westchester, Inc.
Agency/Group/Organization Type Nonprofit
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The agency consulted on community development
Agency/Group/Organization consulted | needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
23 | Agency/Group/Organization Habitat for Humanity New Your City and
Woestchester County
Agency/Group/Organization Type Housing
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

24 | Agency/Group/Organization Village of Port Chester
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the The village consulted on community development
Agency/Group/Organization consulted needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
25 | Agency/Group/Organization Town/Village of Mount Kisco
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the Consulted on community development needs
Agency/Group/Organization consulted | through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
26 | Agency/Group/Organization City of Peekskill
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the The City consulted on community development
Agency/Group/Organization consulted needs through an application for funding.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
27 | Agency/Group/Organization Village of Pleasantville

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

The Village consulted on community development
needs through an application for funding.

improved coordination?
28 | Agency/Group/Organization VILLAGE OF SCARSDALE
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Anti-poverty Strategy
How was the The Village consulted on community development
Agency/Group/Organization consulted | needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
29 | Agency/Group/Organization Village of Rye Brook
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Anti-poverty Strategy
by Consultation? Non-Housing Special Needs
How was the The Village consulted on community development
Agency/Group/Organization consulted needs through a survey.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
30 | Agency/Group/Organization City of Peekskill Section 8 Department

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the City of Peekskill {Section 8) was consulted to
determine strengths and needs of the at-risk
community.

31

Agency/Group/Organization

Greenburgh Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consuitation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Greenburgh Housing Authority was consulted to
determine strengths and needs of the at-risk
community.

32

Agency/Group/Organization

Mount Kisco Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
tead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and impiementation of the plan.
During the development of the Consolidated Plan,
the Mounty Kisco Housing Autharity was consulted
to determine strengths and needs of the at-risk

community.
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33 | Agency/Group/Organization MUNICIPAL HOUSING AUTHORITY OF THE CITY OF
YONKERS
Agency/Group/Organization Type Housing
PHA
Services - Housing
Service-Fair Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
How was the The county continues to be engaged with the agency
Agency/Group/Organization consulted in the development and implementation of the plan.
and what are the anticipated outcomes | During the development of the Consolidated Plan,
of the consultation or areas for the Municipal Housing Authority of the City of
improved coordination? Yonkers Housing Authority was consulted to
determine strengths and needs of the at-risk
community. Note that this agency serves Yonkers,
which is not part of the Consortium.
34 | Agency/Group/Organization WHITE PLAINS HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
White Plains Housing Authority was consulted to
determine strengths and needs of the at-risk
community. Note that this agency serves White
Plains, which is not part of the Consortium.
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35 | Agency/Group/Organization North Tarrytown Housing Authority {PH units)
Agency/Group/Organization Type Housing
PHA
Services - Housing
Service-Fair Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
How was the The county continues to be engaged with the agency
Agency/Group/Organization consulted in the development and implementation of the plan.
and what are the anticipated outcomes | During the development of the Consolidated Plan,
of the consultation or areas for North Tarrytown Housing Authority was consulted
improved coordination? to determine strengths and needs of the at-risk
community.
36 | Agency/Group/Organization Peekskill Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
Service-Fair Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
How was the The county continues to be engaged with the agency
Agency/Group/Organization consulted | in the development and implementation of the plan.
and what are the anticipated outcomes | During the development of the Consolidated Plan,
of the consultation or areas for Peekskill Housing Authority was consulted to
improved coordination? determine strengths and needs of the at-risk
community.
37 | Agency/Group/Organization Tarrytown Municipal Housing Authority {(PH units)
Agency/Group/Organization Type Housing
PHA
Services - Housing
Service-Fair Housing
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to he engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Tarrytown Municipal Housing Authority was
consulted to determine strengths and needs of the
at-risk community.

38

Agency/Group/Organization

Town of Mamaroneck Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to he engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Town of Mamaroneck Housing Authority was
consulted to determine strengths and needs of the
at-risk community.

39

Agency/Group/Organization TOWN OF YORKTOWN
Agency/Group/Organization Type Housing
PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Town of Yorktown (Section 8) was consulted to
determine strengths and needs of the at-risk
community.

40 | Agency/Group/Organization TUCKAHOE HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Services - Housing
Service-Fair Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
How was the The county continues to be engaged with the agency
Agency/Group/Organization consulted in the development and implementation of the plan.
and what are the anticipated outcomes | During the development of the Consolidated Plan,
of the consultation or areas for Tuckahoe Housing Authority was consulted to
improved coordination? determine strengths and needs of the at-risk
community.
41 | Agency/Group/Organization Village of Ossining

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Village of Ossining Section 8 Program was
consulted to determine strengths and needs of the

at-risk community.
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Identify any Agency Types not consulted and provide rationale for not consulting

No agency types were intentionally excluded from the consultation process. All comments were
welcome.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care | Westchester County The Strategic Plan is consistent with the goals and

Continuum of Care strategic plan of the Continuum of Care and the plan
to end homelessness.
2024 Analysis of Westchester County | The 2024 Al is an analysis of factors that may be
Impediments to Fair potentially preventing access to fair housing choice in
Housing Choice the community. Understanding the impediments to

fair housing choice is an important step in addressing
housing needs. The Al helps to provide information to
decision makers in the community and assist in
guiding the use of grant funds and other resources
that target affordable housing. The Al was used to
address sections of the Consolidated Plan related to
fair housing issues within the Consortium.

Table 3 - Other local / regional / federal planning efforts

Narrative {optional)

WCDP collaborates with other county departments and local governments to implement and coordinate
housing and community development programs. Through its application process, WCDP provides funding
for housing initiatives, homeless prevention efforts, community development, and public service
programs aimed at enhancing the services available throughout Westchester County. WCDP is dedicated
to ongoing cooperation with local communities and actively participates in Consortium housing efforts as
well as countywide homeless prevention initiatives. The department will continue to be an engaged
member in regional meetings and will help coordinate services and initiatives that improve the quality of
life for residents.

Annual Action Plan 26

OMB Control No: 2506-0117 (exp. 09/30/2021)

71



AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On behalf of the Consortium, WCDP has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105, which sets forth the
Consortium’s policies and procedures for citizen participation in the PY 2025 AAP. The CPP provides guidance for public notices for the various

stages of Consolidated Plan development, public hearings, and the public review of the proposed plan. Details of WCDP's outreach efforts are
provided below:
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Sort Maode of Target of Summary of Summary of Summary of URL
Order | Outreach QOutreach responsefattendance comments received comments not
accepted
and reasons
1 Pubtic Non- A working session with the Westchester County A summary of All comments were
Meeting targeted/broad Planning Board was held on March 27, 2025 at comments will be accepted.
community 10:00 am at the Michaelian Office Building located | provided after the
at 148 Martine Ave., Conference Room #420, citizen participation
White Plains, NY 10601. process.
2 Public Non- A Community Development Advisory Group A summary of All comments were
Meeting targeted/broad {CDAG) meeting was held virtually on April 2, 2025 | comments will be accepted.
community to discuss the plan. provided after the
citizen participation
process.
3 Public Non- An Urban County Council (UCC) meeting was held | A summary of All comments were
Meeting targeted/broad virtually on April 3, 2025 to discuss the plan. comments will be accepted.
community provided after the
citizen participation
process.
4 Public Non- A Westchester County Housing Opportunity A summary of All comments were
Meeting targeted/broad Commission meeting was held on April 8, 2025 to | comments will be accepted.
community discuss the plan {at the Michaelian Office Building | provided after the
located at 148 Martine Ave., Conference Room citizen participation
#4120, White Plains, NY 10601) process.
5 Public Non- The Consortium held a public hearing on April 3, A summary of All comments were
Hearing targeted/broad 2025 at 6:00 pm at the Michaelian Office Building | comments will be accepted.
community located at 148 Martine Ave,, Conference Room provided after the

#420, White Plains, NY 10601.

citizen participation
process.
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sort Mode of Target of Summary of Summary of Summary of URL
Order | Qutreach Outreach response/attendance comments received comments not
accepted
and reasons

[ Public Non- The Consortium held a public comment period A summary of All comments are

Comment | targeted/broad from April 7, 2025 to May 7, 2025 to give citizens | comments will be accepted.

Period community an opportunity to review and make comments on | provided after the

the recommended FY 2025 projects. citizen participation
process.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The Westchester Urban County Consortium anticipates it will receive the following community planning and development funds from the U.S.
Department of Housing and Urban Development (HUD} in PY 2025.

® Community Development Block Grant (CDBG)
¢ HOME Investment Partnerships (HOME)
& Emergency Solutions Grant (ESG)

These grant programs will support community development programs, affordable housing development and preservation, and address

homelessness. PY 2025 is the second year of the 2024-2028 Consolidated Plan, and the Consortium anticipates it will receive similar amounts in
each year of the Consolidated Plan period.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Avallable Year 1 Expected Narrative Description
of Annual Program | Prior Year Total; Amount
funds Allocation: | Income: | Resources: $ Available
$ s $ Remainder of
ConPlan
$

CDBG public | Acquisition PY 2025 is the second year of
- Admin and Planning the ConPlan period. The
federal | Economic Development expected amount available for

Housing the remainder of the ConPlan
Public Improvements is 3x more years of the annual
Public Services 4,400,000 0 0 4,400,000 13,200,000 | allocation.

HOME | public | Acquisition PY 2025 is the second year of
- Homebuyer assistance the ConPlan period. The
federal | Homeowner rehab expected amount available for

Multifamily rental new the remainder of the ConPlan
construction is 3x more years of the annual
Multifamily rental rehab allocation.

New construction for

ownership

TBRA 999,000 0 0 999,000 2,997,000

ESG public | Financial Assistance PY 2025 is the second year of
- Overnight shelter the ConPlan period. The
federal | Rapid re-housing {rental expected amount available for

assistance) the remainder of the ConPlan
Rental Assistance is 3x more years of the annual
Services allocation.

Transitional housing 372,000 0 8] 372,000 1,116,000

OMB Control No: 2506-0117 {exp. 09/30/2021}
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Explain how federal funds will leverage those additional resources {private, state and local funds), including a description of how
matching requirements will be satisfied

The County mandates that all programs applying for Community Development Block Grant (CDBG) funding must provide an equal match to the
amount requested. This matching funds can come from staffing, other grants, or various funding sources. For the HOME program, there is a 25%
match requirement for all developments, which must be met by developers and housing providers. Similarly, the Emergency Solutions Grant (ESG)
requires a 1-to-1 dollar match, which is typically provided through local and state funds received by organizations offering homeless services.

The County will use Federal HUD funds as leverage for other financial resources when funding affordable housing developments, such as LIHTC,
NYS Low-Income Housing, Housing Tax Credits, the NYS Trust Fund, the NYS Housing Finance Agency, private bank mortgages, and County funds
such as NHLA and HIF.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Planning Staff regularly review if there is any publicly owned Jand or property available that can be used to address affordable housing needs. At
this time there have been none identified for the plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Qutcome Indicator
Order Year | Year
1 1A Improve & 2024 | 2028 | Non-Housing Consortium Public Facilities & CDBG: [ Public Facility or
Expand Public Community Communities Infrastructure $1,122,776 | Infrastructure Activities other
Infrastructure Development Low/Mod Block than Low/Moderate Income
Group Tracts Housing Benefit: 5000
Persons Assisted
2 1B Improve Access | 2024 | 2028 | Non-Housing Consortium Public Facilities & CDBG: | Public Facility or
to Public Facilities Community Communities Infrastructure $1,122,776 | Infrastructure Activities other
Development Low/Mod Block than Low/Moderate Income
Group Tracts Housing Benefit: 5000
Persons Assisted
3 2A Provide 2024 | 2028 | Non-Housing Consortium Public Services CDBG: | Public service activities other
Supportive Public Community Communities $603,190 | than Low/Moderate Income
Services Development Low/Mod Btock Housing Benefit: 2000
Group Tracts Persons Assisted
4 3A New Housing 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Homeowner Housing Added:
Development Housing Communities Development & $374,625 | 2 Household Housing Unit
Low/Mod Block | Preservation
Group Tracts

OMB Control Ne: 2506-0117 (exp. 05/30/2021}
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Quicome Indicator
Order Year | Year
5 3B Rental Housing | 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Rental units constructed: 4
Opportunities Housing Communities Development & $374,625 | Household Housing Unit
Low/Mod Block | Preservation
Group Tracts
[ 3C CHDO Housing | 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Rental units rehabilitated: 2
Development Housing Communities Development & $149,850 | Household Housing Unit
Low/Mad Block | Preservation
Group Tracts
7 3D Housing 2024 | 2028 | Affordable Consortium Affordable Housing CDBG: | Homeowner Housing
Rehabilitation Housing Communities Development & $671,258 | Rehabilitated: 20 Household
Low/Mod Block | Preservation Housing Unit
Group Tracts
B 4A Homeless 2024 | 2028 | Homeless Consortium Addressing ESG: | Homelessness Prevention: 20
Prevention, RRH & Communities Homelessness $172,050 | Persons Assisted
Street Qutreach Low/Mod Block
Group Tracts
L] 48 Emergency 2024 | 2028 | Homeless Consortium Addressing ESG: | Homeless Person Overnight
Shelter & HMIS Communities Homelessness $172,050 | Shelter: 500 Persons Assisted
Low/Mod Block
Group Tracts
10 5A Effective 2024 | 2028 | Non-Housing Consortium Effective Program CDBG: | Other: 1 Other
Program Community Communities Management $880,000
Management Development Low/Mod Block HOME:
Group Tracts $99,900
ESG:
$27,900

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name

1A Improve & Expand Public infrastructure

Goal
Description

WCDP will make public infrastructure improvements or expand infrastructure in low/mod income areas. These activities
may include improvements to streets, sidewalks, water and sewer, and ADA improvements.

2 | Goal Name

1B Improve Access to Public Facilities

Goal
Description

WCDP will make public facility improvements in low/mod areas. These may include improvements to neighborhood
facilities, parks and recreational facilities, and community centers that serve those with special needs.

3 | Goal Name

2A Provide Supportive Public Services

Goal
Description

WCDP will invest in public supportive services that address the needs of low- to moderate-income communities with
particular emphasis on children and youth, unemployed and under-employed individuals. The County may also support
special needs groups with programs that provide vital services that offset basic costs such health services and food
programs for the elderly and persons with a disability.

4 | Goal Name

3A New Housing Development

Goal
Description

WCDP will fund new homeownership opportunities such as new construction of afferdable homeowner housing and/or
direct financial assistance for eligible first-time homebuyers.

5 | Goal Name

3B Rental Housing Opportunities

Goal
Description

WCDP will fund rental housing development activities for low- to moderate-income households. These activities will be
carried out by local housing developers under the County housing programs. Rental housing opportunities may also
include rental assistance.

6 | Goal Name

3C CHDO Housing Development

Goal
Description

WCDP will reserve at least 15% of annual HOME funds to support affordable housing development activities from CHDOs.

Annual Action Plan s
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7 | Goal Name
| 5

Goal
Description

30 Housing Rehabilitation

WCDP will fund homeowner and rental housing rehabilitation activities to help preserve the housing stock of low- to
moderate-income households. Small grants or loans will be awarded to make repairs for eligible single-family
households.

8 | Goal Name

4A Homeless Prevention, RRH & Street Outreach

Goal
Description

| WCDP will continue to fund homeless prevention rental assistance for individuals at-risk of homelessness, street outreach

services for the homeless, and rapid rehousing rental activities to help prevent individuals and families from returning to
homelessness,

9 | Goal Name

48 Emergency Shelter & HMIS

Goal
Description

WCDP will continue to support overnight shelter operations at local homeless shelters. Homeless individuals and families

| will receive wraparound services to help them towards stable housing and economic self-sufficiency.

10 | Goal Name

SA Effective Program Management

Goal
Description

Effective program management will include generat administration of CPD grant programs, monitoring subrecipients, and
keeping strict grant based accounting. Comprehensive planning requirements will include the development of AAPs, an
evaluation of the performance of the programs through annual reports, and meeting citizen participation requirements.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed in consultation with nonprofit housing and community
development service providers, as well as input from citizens in the Consortium communities. The
Community Development Block Grant {CDBG) will fund improvements to public facilities and
infrastructure, public service programs, and housing rehabilitation activities. The CDBG program allows
for a 20% cap on administrative costs, and no more than 15% of the grant may be allocated to public
services. The HOME Investment Partnerships Program (HOME) will fund the development and
preservation of affordable housing, as well as activities required under grant guidelines for Community
Housing Development Organizations (CHDOs). There is a 10% cap on administrative costs for HOME
grants, and 15% of the HOME grant is reserved for CHDO activities. The Emergency Solutions Grant (ESG)
will support homeless programs, including homelessness prevention, rapid rehousing, street outreach,
shelter operations, and Homeless Management Information Systems (HMIS). The ESG program has a 7.5%
cap on administrative costs.

Projects

# Project Name
CDBG Administration

CDBG Public Services

CDBG Public Facilities & Infrastructure
CDBG Housing Programs

HOME Administration

HOME CHDOQ Set-Aside 15%

HOME Non-CHDO Housing Development
8 | ESG25 Westchester County

Table 7 - Project Information

Nl AW N

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Consortium’s funded projects will address the housing and community development needs as
identified in the ConPlan’s five-year Strategic Plan. The following needs are categorized by priority.

Public facilities and infrastructure improvements have been identified as a need in the Consortium. Public

facilities and infrastructure improvements are addressed through CDBG funds and will only target
low/mod income areas as identified by HUD LMISD data.
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Public services that improve the quality of life for LMI residents have also been identified as a need in the
Consortium. These needs exceed the available funds; however, a 15% grant cap is allocated for public
services.

One of the Consortium’s highest priorities remains the preservation and development of affordable
housing for both rental and owner-occupied households. CDBG and HOME funds address these needs as
eligible under each grant. Activities include direct financial assistance, rental housing construction,
existing homeowner housing rehab, and other homeownership opportunities.

Homeless housing and supportive services that work to end homelessness in the area are a high priority,
and the ESG program addresses this need. The WCDP will award funds to programs that help with

homeless prevention and rapid rehousing activities, street outreach, HMIS as well as emergency shelter
services for persons experiencing homelessness.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name CDBG Administration

Target Area Consortium Communities

Low/Mod Block Group Tracts

Goals Supported 5A Effective Program Management

Needs Addressed Effective Program Management

funding CDBG: $880,000

Description Program administration of the CDBG program.

Target Date 6/30/2026

Estimate the number and N/A

type of families that will

benefit from the proposed

activities

Location Description Consortium-wide, eligible.

Planned Activities Program administration of the CDBG program (21A).
2

CDBG Public Services

Target Area Consortium Communities
Low/Mod Block Group Tracts

Goals Supported 2A Provide Supportive Public Services

Needs Addressed Public Services

Funding CDBG: $603,190

Description WCDP will fund vital public services for LMI households and
special needs groups.

Target Date 6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income
Housing Benefit: 2000 Persons Assisted

Location Description

Consortium-wide, eligible.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities

Planned activities will be services for LMI and special needs and
may include senior services {05A), services for persons with a
disability (0SB}, youth services {05D), health services (05M) and
homeless programs (03T).

Project Name

CDBG Public Facilities & Infrastructure

Target Area

Consortium Communities
Low/Mod Block Group Tracts

Goals Supported

1A Improve & Expand Public Infrastructure
1B Improve Access to Public Facilities

Needs Addressed

Public Facilities & Infrastructure

Funding

CDBG: $2,245,552

DPescription

Improve and expand public infrastructure in low/mod areas.
Improve access to public facilities that will benefit LMI persons
and special need groups.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Public facilities and/or Infrastructure other than Low/Moderate
Income Housing Benefit: 10,000 Persons Assisted

Location Description

Consortium wide, eligible. Low/mod block group tracts.

Planned Activities

Public facility and infrastructure Improvement throughout
low/mod block group tracts in consortium communities.

Project Name

CDBG Housing Programs

Target Area

Consortium Communities
Low/Mod Block Group Tracts

Goals Supported

3D Housing Rehabilitation

Needs Addressed

Affordable Housing Development & Preservation

Funding

CDBG: $671,258

Description

WCDP will provide funding for minor owner-occupied housing
rehabilitation for eligible LMI households.

Target Date

6/30/2026

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Rehabilitated: 20 Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities will include owner-occupied housing rehab
{14A)

Project Name HOME Administration

Target Area Consortium Communities
Low/Mod Block Group Tracts

Goals Supported S5A Effective Program Management

Needs Addressed Effective Program Management

Funding HOME: $99,900

Description

Administration of the HOME program.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Consortium-wide, eligible.

Planned Activities

Administration of the HOME program.

Project Name

HOME CHDO Set-Aside 15%

Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 3C CHDO Housing Development
Needs Addressed Affordable Housing Development & Preservation
Funding HOME: $149,850

Description

Increase affordable rental availability for LMI households
through CHDO development activities.

Target Date

6/30/2026

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Rental units Rehabilitated: 2 Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

CHDO development activities.

Project Name HOME Non-CHDO Housing Development
Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 3A New Housing Development
3B Rental Housing Opportunities
Needs Addressed Affordable Housing Development & Preservation
Funding HOME: $749,250
Description Provide affordable housing opportunities such as new
construction of affordable housing for homeowners and renters.
Target Date 6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Added: 2 LMI Household Housing Unit

Rental units constructed: 4 LMI Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities will include new construction of affordable

housing for homeowners and renters.

Project Name

ESG25 Westchester County

Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 4A Homeless Prevention, RRH & Street Cutreach
4B Emergency Shelter & HMIS
5A Effective Program Management
Needs Addressed Addressing Homelessness
Effective Program Management
Funding ESG: $372,000
Description WCDP will fund homelessness prevention, rapid rehousing,

street outreach, HMIS and emergency shelter.
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Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeless Person Overnight Shelter: 500 Persons Assisted

Homeless Prevention: 20 Persons Assisted

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities for ESG 2025:
Admin will be no more than 7.5%: $27,900

Emergency Shelter and Street Qutreach will be no more
than 60% of the ESG annual allocation: $200,000

Homelessness Prevention, Rapid Rehousing and HMIS: $144,100

OMB Control No: 2506-0117 {exp. 09/30/2021)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Westchester County Department of Planning {(WCDP) does not allocate funding based on geographic
requirements when requesting applications; rather, funds are made available Consortium-wide through
applications from eligible persons/households, organizations, and eligible community projects. For the
CDBG program, individuals or households must meet income qualifications in order to receive direct
assistance from affordable housing activities and public services. For eligible public facilities &
infrastructure improvements, WCDP will target low/mod-income block group tract areas in need. Forthe
HOME program, individuals or households must meet income qualifications for affordable housing
program assistance. ESG serves homeless or at-risk homeless individuals and households. Please see the
Discussion for a description of areas with low-income and minority concentrations.

Geographic Distribution

Target Area Percentage of Funds
Consortium Communities 50
Low/Mod Block Group Tracts 50

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Within the Consortium Communities, activities are targeted towards low- to moderate-income individuals
and households (less than 80% AMI) and must be located within the Consortium Communities as outlined
in the $P-10 of the Consolidated Plan. WCDP provides funding to Consortium Communities through an
application process and proof of need.

When the WCDP has identified public facility or infrastructure improvement activities, the activities will
primarily serve a community or neighborhood. These activities are said to have an “area-wide”
benefit. Per HUD requirements, these areas must be within an eligible census block group tract, as
defined by HUD-CDBG regulations, whereby the majority of the residents are at least 51% low- to
moderate-income, however the Consortium is an exception grantee as few of the Low/Mod Eligible Block
Group Tracts meet the 51 percent criteria. Due to this, HUD considers eligible Low/Mod Eligible Block
Group Tracts for the Consortium to be 38.1% low/mod or more. In PY 2024, WCDP will allocate 50% of
CDBG funds towards these activities.

To determine census block group tracts, the WCDP will be utilizing HUD's CDBG Low Mod Income
Summary Data (LMISD) from the HUD Exchange website, which has defined the eligible tracts within the
jurisdiction. The identified census block group tracts that are considered low-moderate income can be
found on the HUD Exchange website at: https://www.hudexchange.info/programs/acs-low-mod-
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summary-data/
Discussion

Low Income & Minority Concentration
Low-income Households

A household is considered low-income if it earns less than 80% of the area median income. A census tract
has a concentration of low-income households if the tract’s median household income is less than 80% of
the area median household income. According to the 2019-2023 ACS, the County’s area median income
is $118,411, and low income is estimated at $94,729. There are a few areas in the County that have a
concentration of low-income families, with the largest concentrations centered around Yonkers and
Mount Vernon. There are also several concentrations around White Plains, Mount Pleasant, Port Chester,
Peekskill, and Cortlandt. There is an overlap between these tracts and tracts with a concentration of
Hispanic households and Black, non-Hispanic households.

Race/Ethnicity

For the purposes of this analysis, a concentration is any census tract where the racial or ethnic minority
group makes up 10% more than the countywide average. Minority groups with a population less than 1%
were not factored. Data was taken from the 2019-2023 ACS.

The countywide rate for Black, non-Hispanic persons is 12.9%, and a tract with a concentration would be
22.9% or more. The largest concentrations are between White Plains and Mount Pleasant, and there are
also concentrations in Mount Vernon, Yonkers, and scattered tracts in the northwest part of the county.

The countywide rate for Asian, non-Hispanic persons is 6.0%, and a tract with a concentration would be
16.0% or more. Most concentrations are in the southern portion of the County surrounding Scarsdale, but

there are also a concentration just west of Bedford Hills.

The countywide rate for Hispanic persons is 27.0%, and a tract with a concentration would be 37.0% or
more. The concentrations are primarily around Yonkers, White Plains, Port Chester, Peekskill, and Mount
Kisco.

Annual Action Plan 45

OMB Contrel No: 2506-0117 {exp. 09/30/2021)

90



Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

The Westchester Urban County Consortium is committed to supporting the development and
preservation of affordable housing for low- and moderate-income individuals and households. In PY 2025,
the WCDP on behalf of the Consortium will fund four activities that address these needs: homeowner and
renter housing rehab, new rental housing development, and homebuyer opportunities.

The annual goals listed in this section specify the following goals for affordable housing assistance for non-
homeless populations. The terms for affordable housing are defined in 24 CFR 92.252 for rental housing
and 24 CFR 92.254 for homeownership. This section only reports grant program activities under the CDBG
and HOME programs.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 28
Special-Needs 0
Total 28

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 0
The Production of New Units 6
Rehab of Existing Units 22
Acquisition of Existing Units 0
Total 28

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Homeowner Housing Added: 2 LMI Household Housing Units

Rental units constructed: 4 LMI Household Housing Units

Rental units Rehabilitated: 2 LMI Household Housing Units

Homeowner Housing Rehabilitated: 20 Household Housing Units
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AP-60 Public Housing — 91.220(h)

Introduction

Public housing was created to offer safe and decent rental options for eligible low- and moderate-income
families, the elderly, and individuals with disabilities. The WCDP, or Consortium, does not own any public
housing authority; rather, each housing authority operates independently, featuring its own waiting list
for assistance, program guidelines, and areas of service. Public housing consists of federally subsidized
affordable housing managed by public housing authorities (PHAs). Additionally, PHAs oversee the Section
8 Housing Choice Voucher (HCV) program, which provides financial assistance to residents for renting
their chosen units. There are seven (7) Public Housing Authorities that administer public housing (PH)
units or combined programs with both PH and Section 8 HCV vouchers. There are also four (4) Section 8-
only programs within the Consortium:

e City of Peekskill (Section 8)

e CVR New York {Section 8)

e Greenburgh Housing Authority (Combined)

¢  Mount Kisco Housing Authority {Combined)

¢ North Tarrytown Housing Authority (PH units)

o Peekskill Housing Authority (PH units)

e Port Chester Housing Authority {PH units)

e Tarrytown Municipal Housing Authority (PH units)
¢ Town of Yorktown (Section 8)

e Tuckahoe Housing Authority (PH units)

® Village of Ossining Section 8 Program {Section 8)

Each PHA, as needed, will continue to work to increase the number of accessible units available to all
current and potential future residents, including those who are disabled and protected under the Section
504 Voluntary Compliance Agreement. To address the needs of individuails and families with disabilities,
the public housing authorities, along with the WCDP, will seek to increase educational opportunities for
landlords and property managers to better understand and implement Section 504 Compliance and ADA
requirements, in addition to providing resources to improve accessibility in publicly supported housing
units as needed.

Actions planned during the next year to address the needs to public housing
WCDP will accept applications that address the affordable housing needs of the local housing
authorities. WCDP has recently used CDBG funds for electrical upgrades and bathroom rehabs in several

sites owned by the PHAs. WCDP will also disseminate materials and discuss fair and affordable housing
opportunities through presentations. ESG funds will also help with homeless prevention and eviction
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prevention through the housing authorities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Public Housing Authorities (PHAs) collaborate with resident advisory boards or councils in each public
housing community. Their main goals include implementing and enforcing standards and expectations
that encourage families to strive for self-sufficiency. Additionally, resident advisory groups have
opportunities to provide feedback and participate in the development of PHA plans.

Each PHA is eligible to run a Family Self-Sufficiency (FSS) Program, which can provide case management
services to targeted families in public housing and the Section 8 Program. The main focus of the FSS
program is to help families achieve goals in education, employment, and homeownership. Through these
activities, they may work to become economically self-sufficient.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A. WCDP does not operate any PHA and only refers all public housing needs to PHAs in the area.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i}
Introduction

The Westchester County Continuum of Care Partnership to End Homelessness (CoC) is the primary
organization responsible for homeless prevention initiatives in Westchester County. It leads a network of
service providers aimed at ending homelessness. This section outlines how the Westchester County
Department of Planning and the CoC coordinate their efforts within the Consortium and the broader
county area, and it highlights some of the service providers that assist individuals at risk of or currently
experiencing homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Westchester County Department of Planning (WCDP) collaborates closely with the Westchester
County Continuum of Care Partnership to End Homelessness {CoC}. Whenever possible, WCDP attends
the monthly CoC member meetings to discuss program initiatives and address current community issues.
Additionally, WCDP and CoC jointly provide training for ESG sub-recipients and review program directives
and monitoring processes to ensure comprehensive coverage of sub-populations, The two organizations
also meet periodically to discuss funding opportunities and the release of requests for proposals. This
coordination is essential for improving service delivery, maximizing resources, and minimizing duplication
of efforts in reaching out to the homeless and assessing their needs.

The CoC administers the Westchester County Coordinated Entry Program (WCCEP), which provides
universal services to all people who are experiencing homelessness throughout Westchester
County. Coordinated entry is one of the main tools in assessing the needs of the homeless in Westchester
County. Coordinated entry appoints an assessor to quickly coordinate a housing provider, and if this
referral is accepted by the client, then placement can be made to safe and suitable housing. Referrals can
be made for any homeless persons living or sleeping in places not meant for human habitation, fleeing or
attempting to flee domestic violence, those staying in shelters, and those exiting institutions where they
stayed up to 90 days and were homeless before staying in these systems of care.

WCDP focuses ESG funds on homelessness prevention so that very low income households and the
working poor, who fall behind on their rental payments don’t end up displaced. They do so by (1) eviction
prevention programming, {2} counseling services, (3) street outreach to provide essential services to
unsheltered homeless people and (4) providing renovations and essential supplies and materials to
support operations of emergency shelters for individuals and families. The CoC is consulted as the
programs are created and feedback is solicited. All sub-recipients are trained and added to the Homeless
Management Information System (HMIS). HMIS is a web-based information management system used
by the WCDP and CoC members to enable data sharing which assists providers to connect services to
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homeless and low-income persons in the CoC region.
Addressing the emergency shelter and transitional housing needs of homeless persons

The WCDP refers to the CoC for the emergency shelter and transitional housing needs of the homeless in
the Consortium. Emergency shelters reporting to the CoC Homeless Assistance Programs Housing
Inventory Count are CHOP Inc., Emergency Shelter Partnership, Hope's Door, Lifting Up Westchester, My
Sister’s Place, Providence House, Sharing Community, WestCOP, Westhab, WestHELP, the YWCA and
more. The shelters range in the number of services provided beyond beds and target populations they
specialize in. Most offer wraparound services that help meet the unique needs of each person during
their time of crisis.

Transitional housing is provided by CHOP, HOPE Community Services, IFCA, Westhab, and the
YWCA. These services include short-term residences that help individuals and families stabilize while they
work towards becoming self-sufficient. The White Plains YWCA offers an ex-offender program that helps
individuals with reentry services while they transition back into the community.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Several agencies in the area help homeless individuals and families, veterans, and youth make the
transition to permanent housing and independent living. Many of these providers are part of the local
CoC network and are connected through the coordinated entry program.

The Westchester County Department of Social Services [D5S) offers temporary shelter for homeless
families, individuals, and childless couples. The office collaborates with nonprofit organizations that
provide case management services in shelter facilities, transitional residences, and emergency
apartments. These homeless programs are designed to assist individuals in transitioning to permanent
housing and achieving independence. Organizations like CHI Inc., CHOP, IFCA, and Westhab also offer
family transitional housing programs and manage transitional housing sites that provide family units and
comprehensive support services.

Westhab runs the Vet Home 3 facility for veterans, which houses up to 6 adults and provides services to
help them transition to permanent supportive housing. The Veterans Administration also has three
programs in the County that help provide veterans with permanent housing. HUD VASH vouchers are a
solution for over 80 veterans in permanent housing.
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The Children’s Village offers shelters and transitional housing programs for runaway youth. Services
offered at these sites help youth return to positive housing destinations while providing a stable living
situation in which to work towards their goals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions}; or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The WCDP focuses ESG funds on homelessness prevention, which includes rental housing assistance, rapid
rehousing, emergency shelter, street outreach and HMIS activities.

Several other rapid rehousing programs in the County include Westhab's New Start and Rapid Road to
Housing programs. HOPE Community Services also runs a TBRA program in Rochelle. CHOP runs the RISE
Rapid Rehousing program, which alsc provides rental assistance to help households avoid returning to
homelessness.

Westchester Disabled on the Move helps individuals and their families with disabilities find stable housing
after they are released from nursing homes and similar care institutions. The agency also helps them
obtain affordable healthcare and housing subsidies.

The Westchester Guidance Center helps children, teens, adults, and families who are dealing with mental
health, substance use, and co-occurring complex challenges. Individual, group, and family psychotherapy,
as well as psychiatric evaluations and medication management, are available. These services help families
avoid becoming homeless after receiving care.

The White Plains YWCA offers an ex-offender program that helps individuals with reentry services and
housing options while transitioning back into the community.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Westchester Urban County Consortium completed its most recent Analysis of Impediments to Fair
Housing Choice (Al) in conjunction with the most recent ConPlan. The Al outlines 10 identified
impediments to fair housing choice. Numbers 7-10 are related to affordability:

Uneven Growth Patterns

Varied Concentrations of Non-White Population

Language Barriers to Affordable Housing Information

Older Population Aging in Place

Diverse Jurisdictional Housing Strategies and Zoning Regulations
Lack of New Housing Construction in Several Communities

Lack of Affordable Housing for Renters

Racial/Ethnicity Income Inequality

. High Number of Cost-Burdened Renters

10. Unequal Home Ownership by Race

ENO R WwN R

In the Consortium, the ten barriers to equitable and affordable housing, while not directly resulting from
current policies, reflect the legacy of historic discrimination and persisting disparities, such as uneven
access to credit and systemic inequality. Policies that do not provide sufficient incentives for affordabie
housing development can lead to a lack of investment in this critical sector. These factors collectively
contribute to a reduced supply of affordable units, hindering accessibility for low- and moderate-income
households. The Consortium is dedicated to addressing these issues through specific programmatic
actions and policy revisions, aiming to improve housing equity and affordability. This initiative also
includes addressing the residual impact of historical policies to ensure contemporary housing accessibility
aligns with modern standards of fairness and inclusivity.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In an effort to overcome or ameliorate barriers to fair housing choice, the Westchester Urban County
Consortium identified corresponding strategic actions for consideration and implementation. The actions
listed will be addressed over the next five years, aligning the accomplishments of these actions with the
consolidated planning cycle. Although it is likely that not all impediments will be eliminated in the short
period of five years, the Consortium will strive to affirmatively further fair housing and reduce these
barriers to promote fair housing choice. Strategic actions include:

1. Reform regulatory barriers to facilitate missing middle housing;
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Establish new financial incentives;

Offer surplus land for affordable housing;

Rezone vacant or underutilized commercial or industrial land;

Expand the Housing Flex Fund;

Promote the use of the Mortgage Credit Certificate; and

Expand the use of the Human Rights Commission and other fair housing agencies.

NO VA wN
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AP-85 Other Actions — 91.220(k)

introduction:

The Westchester County Department of Planning {WCDP) is committed to enhancing the quality of life for
its citizens, especially those with low to moderate incomes (LMI) and special needs. The Consortium's
grant programs, including CDBG, HOME, and ESG, focus on community development initiatives. These
initiatives involve providing public services, improving public infrastructure and facilities, offering
affordable housing programs, and supporting homeless assistance programs. Below are additional actions
planned by the WCDP to address the needs of residents in the Consortium.

Actions planned to address obstacles to meeting underserved needs

The County’s Department of Planning will continue to seek new funding sources for programs that address
the needs of underserved populations within the Consortium. According to the Needs Assessment
outlined in the Consolidated Plan, cost burden remains the most significant housing issue in the
Consortium, and these challenges have intensified due to rising housing costs. A general lack of funding
and available local programs hampers efforts to provide the necessary services that help individuals and
families escape poverty and secure affordable, decent housing. To tackle this issue, the WCDP will
leverage federal funds to obtain local and state grants whenever possible. Existing funds will focus on the
most underserved populations in the Consortium and will be prioritized based on need.

Actions planned to foster and maintain affordable housing

The WCDP will work with housing providers to assist LMI households with affordable housing programs.
Planned activities will include homeowner-occupied housing rehab, homebuyer assistance, and
developments. in addition to these, WCDP will work to increase affordable rental housing opportunities
in LMI areas through rehab of existing units and new rental development.

Rehabilitation is an important component of the housing program. The WCDP is given first refusal on tax-
in-rem parcels, rehabilitates them, and then markets and sefls them affordably to LMI homebuyers. Rehab
is also requested through the application process from nonprofit developers/owners and housing
authorities.

Actions planned to reduce lead-based paint hazards

The WCDP will monitor all housing units that were either rehabilitated or constructed with federal funds
to ensure that not only are the affordability requirements being met but also that lead-based paint
hazards are not present. In 2021, the WCDP was awarded a $4.1 million Lead-Based Paint Hazard
Reduction Demonstration grant to reduce lead paint hazards in housing units with low and moderate
income households. The WCDP maintains a computer database of all assisted units with Lead-based paint
hazards funds and owners are required to promote these housing units to families with child under the
age of six years for a period of three years after the end of the period of work performance. In addition,

Annual Action Plan 54

OMB Control No: 2506-0117 (exp. 09/30/2021}

99



in compliance with HUD grant program regulations, WCDP housing rehabilitation inspectors are trained
and certified as EPA-certified |lead risk assessors.

The Westchester County Department of Health's code requires blood level tests on all children at their
two-year physicals and will make referrals to primary care physicians for affected children. The Health
Department also administers a childhood lead poisoning prevention program to identify communities
with high incidences of lead poisoning and to provide education and outreach to those communities that
have a high number of children with elevated blood levels. The WCDP will work closely with the
Department of Health to provide outreach services, referrals of property owners with notice and demand
violations and identify elevated blood level cases through the Primary Preventive Childhood Lead
Poisoning Pilot Program.

Actions planned to reduce the number of poverty-level families

The activities outlined in this plan aim to directly reduce poverty and alleviate homelessness in the
Consortium area. Public service programs are designed to improve the quality of life for residents, while
affordable housing preservation programs will focus on rehabilitating housing. This will help low- to
moderate-income (LMI) households maintain living conditions that prevent homelessness. The
Community Development Block Grant {CDBG) and HOME funds will primarily target households with
incomes at or below 80% of the Area Median Income (AMI). Additionally, Emergency Solutions Grant (ESG)
funds will support homelessness prevention activities and provide rapid rehousing rental assistance,
which will help individuals and families avoid returning to homelessness.

Finally, the WCDP will ensure that all construction projects under the CDBG and HOME grant programs
are in compliance with Section 3 Regulations. Section 3 helps to establish more economically sustainable
communities by ensuring that employment and other economic opportunities generated by Federal
assistance for development programs are directed towards very low- and low-income persons to the
greatest extent possible, and in particular to those who are recipients of Federal assistance.

The WCDP will collaborate with multiple other municipal planning and community development
departments as well as local nonprofit organizations that operate programs with similar goals of reducing
the poverty level in the Consortium area. Actions that the WCDP may implement include:

e Targeting federal CDBG funds to neighborhoods that are low/mod as identified by HUD's LMISD
data as these areas commonly have a higher poverty rate than the rest of the Consortium
communities;

e Supporting public service programs to LMI households that encourage housing stability and
improve the quality of life of residents;

e Continue to fund housing rehab activities for owners to maintain the condition of their homes,
which will prevent the risk of homelessness.

e Support affordable housing development opportunities;

¢ Support housing developments that set aside housing units targeted to households with incomes
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less than 30% of the County AMI;

e Provide direct rental assistance for LMI households and/or individuals and families at risk of
homelessness.

e  Provide assistance for special needs groups such as those with a disability, the elderly, and victims
of domestic violence.

e Address homelessness through the use of federal ESG funds.

Actions planned to develop institutional structure

The WCDP will continue to work closely with its network of public service agencies, housing providers,
developers, CoC members, homeless service providers, public housing authorities (PHAs), and other local
government departments from Consortium members. This collaboration aims to expand opportunities
that enhance the quality of life for citizens. These relationships are essential for building a strong
institutional framework to effectively implement CDBG, HOME, and ESG programs for the Consortium’s
most vulnerable populations.

During the WCDP's grant application process, grant basics will be discussed with potential and long-time
collaborators, and technical assistance will be provided. Subrecipients will receive guidance on the grant
programs to stay in compliance and meet timely reporting requirements.

Actions planned to enhance coordination between public and private housing and social
service agencies

The WCDP will continue to coordinate planning activities with housing providers, public service agencies,
members of the Continuum of Care, and the Consortium Communities. WCDP staff will also continue
participating in local homeless initiatives and fair housing awareness efforts.

The WCDP will offer technical assistance to subrecipients of its federal grants to ensure the success of
each program and improve the lives of the intended beneficiaries. Through activities such as monitoring

and progress reports, the WCDP will enhance the coordination among grant recipients and help achieve
its overall program objectives.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following section provides details on program-specific requirements for each of the three entitlement
programs: Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), and
Emergency Solutions Grant (ESG). WCDP does not anticipate generating any program income for the
CDBG program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0]
3. The amount of surplus funds from urban renewal settlements 0
4, The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 100.00%

Annual Action Plan 57

OMB Control No: 2506-0117 {exp. 09/30/2021)

102



HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92,205 is
as follows:

Not applicable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Please see below the Resale and Recapture Policy Provisions.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The affordability provisions may vary based on the factors in place when the deed restrictions were
filed. The county's current standard is at least 50 years. The WCDP has a full monitoring program and
staff to ensure compliance.

Please see the Resale and Recapture Policy Provisions Final attachment in the AD-25 grantee unique
appendices.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c){2)(i) and CFR 91.220(1)(2){vii}).

Not applicable. WCDP does not plan to fund TBRA activities with FY 2025 HOME program funds.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities {e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services

received by such persons. (See 24 CFR 92.209(c)(2){ii) and 91.220(1)(2){vii}}.

Not applicable. WCDP does not plan to fund TBRA activities with FY 2025 HOME program funds.
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7.

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91,220{1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105{a).

In accordance with 24 CFR 92.253(d)(3), an owner of rental housing assisted with HOME funds must
comply with the affirmative marketing requirements established by the Consortium, which is the
participating jurisdiction {PJ) pursuant to 24 CFR 92.351(a}. The owner of the rental housing project
must adopt and follow written tenant selection policies and criteria, which include that it may give a
preference to a particular segment of the population if permitted in its written agreement with the
PJ, such as persons with a disability or other special needs. However, at this time, there is no limit to
eligibility or preference given to any particular segment of the population with rental housing projects
funded by the Consortium’s HOME program funds. HOME funds must, however, target low- to
moderate-income households. The WCDP does not discriminate and provides equal access to all
eligible households.
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1,

Emergency Solutions Grant (ESG)
Reference 91.220(1){(4)

Include written standards for providing ESG assistance (may include as attachment)

- For Homeless clients - Street Outreach and Emergency Shelter Services. Street Outreach is for
actual homeless individuals who reside on the street. Emergency Shelter benefits homeless
individuals or families who currently reside in a shelter with either services or upgrades to the facility.

- For Homelessness Prevention clients - must be at or below 30% AMI, be within 21 days of an
eviction and meet the criteria of “at risk of homelessness” as defined by HUD.

If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

All non-profits that interact with a client must ensure that forms are completed and entered into the
HMIS (Homeless Management Information System). A referral from the COC is forwarded to the
appropriate nonprofit and a monthly log is submitted to the Program Specialist/Admin.

Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).

The County issues a Request for Proposals (RFP) for ESG related services and non-profit organizations
submit proposals. Awards are issued based on services they provide, responsiveness and CoC yearly
recommendations to focus activities and funds.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

Under the CoC Partnership, the County's Departments of Social Services and Community Mental
Health administer the Continuum of Care Homeless Assistance Program. A board was created that
includes the participation of homeless and formerly homeless individuals to develop and implement
policies and funding decisions. The WCDP requires that each non-profit that is funded, have a Board
that includes meeting the conditions of the CFR.

Describe performance standards for evaluating ESG.

Individuals must have income that is no more than 30% AMI and they must meet all of HUD
requirements for getting services through ESG which can be challenging. Additional outreach
methods are being considered to reach this population. Performance evaluations are conducted
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when non-profits submit invoices for services which include a signed checklist that is used to confirm
that all requirements have been met.
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HOME RESALE POLICY PROVISIONS (1/2)

In the event an Owner desires to sell a Unit at any time prior to the expiration of the Period of Affordability
in accordance with the minimum affordability periods under the HOME Program, or a higher period of
affordability as designated by the WCDP, such Owner must make the Unit available for purchase to eligible
homebuyers meeting the following affordability requirements:

1. Units will be offered to households with incomes not exceeding 80% of the County’s Area Median
Income {AMI} or the percentage required in the deed restriction;

2. Households will use the Unit as his or her principal residence; and

3. Households must be approved by the WCDP, noting that the WCDP {and/or local) occupancy
standards will be used to determine the appropriate family size for each Unit based on the Unit’s size and
number of bedrooms. The obligation to get the WCDP’s approval is on the Owner [seller).

The WCDP sets the maximum resale price of such Unit until the expiration of the Period of Affordability
(“Maximum Resale Price”) to ensure that the Owner sells the unit at the appropriate price. To ensure the
Owner receives an appropriate appreciation on their purchase of the Unit, the Maximum Resale Price will
equal the sum of the following:

1. the net purchase price (i.e. gross sales price minus subsidies) paid for the Unit by the selling owner
increased by the percentage increase, if any, in the Consumer Price Index for Urban Wage Earners and
Clerical Workers in the New York-Northern New Jersey Area, as published by the United States Bureau of
Labor Statistics (the “Index”), between {a) the month that was two months earlier than the date on which
the seller acquired the Unit; and (b) the month that is two months earlier than the month in which the
seller contracts to sell the Unit. If the Bureau stops publishing this index and fails to designate a successor
index, the WCDP will designate a substitute index;

2. the cost of major capital improvements (as recognized by the Internal Revenue Service) made by the
seller of the Unit while said the seller of the Unit owned the Unit as evidenced by paid receipts depreciated
on a straight line basis over a fifteen (15) year period from the date of completion and such approval shall
be requested for said major capital improvement no later than the time the seller of the Unit desires to
include it in the resale price; and

HOME RESALE POLICY PROVISIONS (2/2)
3. special assessments imposed by the condominium.

In the event of a foreclosure of a Unit, the Maximum Resale Price for a sale by the foreclosing bank/lending
institution shall be calculated as above, except that the net purchase price on which the calculation shail
be made shall be the net purchase price paid by the Owner of the Unit against which the bank/lending
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institution foreclosed. Notwithstanding the foregoing, in no event shall the resale price exceed an amount
affordable to a household containing the maximum number of persons permitted to occupy the Unit at
80% of AMI at the time of the re-sale. Such affordable resale amount shall be determined at the sole
discretion of the WCDP and shall be in accordance with such guidelines or rules as may be promulgated
by the Department of Planning. In making such a determination, the calculation of a maximum price shall
assume that the down payment is 5% of the resale price and that the sum of principal, interest, taxes, and
insurance (“PITI”), plus applicable homeowner association fees and/or common charges shall not exceed
33% of the household income.

In the event that a Unit Owner desires to sell his or her Unit, the Unit Owner must notify the Commissioner
at least forty-five (45) days prior to the date of the proposed closing in writing to the Westchester County
Commissioner of Planning, Michaelian Office Building, Room 432, 148 Martine Avenue, White Plains, New
York 10601, or to the Designee’s address, if provided by the WCDP. The Unit Owner may sell, convey, or
transfer the Unit provided the WCDP has given written approval in a release letter (“Release Letter”). The
Release Letter shall be in recordable form and will state that the proposed purchaser meets the
Affordability Requirements and any other requirements as directed by the WCDP and that the purchase
price is less than or equal to the Maximum Resale Price for such Unit. The above notice shall provide the
name, address, and telephone number of an individual to contact concerning the proposed sale. The
notice shall enumerate the proposed purchase price and the income of the proposed purchaser. The Unit
Owner and/or proposed purchaser shall provide such additional documentation as requested by the
WCDP to substantiate any of the above sums, including but not limited to income tax returns and
employment verification letters for proposed purchasers. The WCDP shall provide the Release Letter to
the Unit Owner at or prior to the closing, provided that the WCDP has determined, in its sole discretion,
that the Unit Owner has complied with his or her obligations hereunder.

In order to ensure long-term affordability, the WCDP will enforce the resale provisions to the purchaser
of the Unit as long as the affordability period is set in the deed of restrictive covenants. if the seller
determined to sell the unit prior to the expiration of the term of affordability, or for the term of
affordability. The WCDP will enforce the resale provisions to subsequent purchasers until the term of
affordability has expired and will calculate affordability based on the deed of restrictive covenants
formula.

HOME RECAPTURE PROVISIONS

This provision will be required if the WCDP provides a down payment, closing cost assistance, or other
assistance to enable low-income households to purchase existing housing. Recapture will be enforced by
a mortgage that the WCDP places on the property, which stipulates that the HOME funds provided to the
buyer must be repaid to the WCDP if, during the affordability period, the property is soid, no longer
occupied by the household as their principal residence, or lost through foreclosure or other action.

HOME funds will be provided as a grant or deferred payment loan, with the amount subject to recapture
if the homeowner fails to own and occupy the unit as its primary residence;
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the amount subject to recapture is a share of the net available proceeds, as determined according to
the formula set forth in the Final Rule at 24 CFR 92.254(a){5)(ii}{(A){3).

upon sale or transfer of the property, the mortgage may be assumed by another eligible low-income
buyer to avoid the need to recapture funds when the unit continues to qualify as affordable housing.

Please see the Resale and Recapture Policy Provisions Final attachment in the AD-26 grantee unigue
appendices.
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Kenneth W. Jenkins
Westchester County Executive

April 11, 2025

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, New York 10601

Dear Members of the Board of Legislators:

Transmitted herewith for your review and approval are the following acts in connection with Capital Project
B0115 — Infrastructure Rehabilitation, Mount Vernon District Office (2021 - 2025) (“B0115™):

(1) an Act which, if adopted, would authorize the County of Westchester (“County”) to amend its current
year Capital Budget (“Capital Budget Amendment”);

(2) a bond act amending, in part, prior Bond Act No. 241-2023 in order to remove $3,900,000 allocable to
Capital Project BO115, and to decrease the estimated maximum amount of bonds authorized to
$£850,000 (the “Amending Bond Act™); and

(3) a bond act authorizing the issuance of bonds in the amount of $8,200,000 to finance the cost of design,
construction management, and construction associated with the exterior rehabilitation of the building.
(the “Consolidated Bond Act”).

The proposed Capital Budget Amendment will amend the County’s 2025 capital budget to increase the
County share for this project by $4,300,000. The increase is needed to address additional areas that were
identified during construction. In addition, exterior facade probes revealed deteriorated steel that requires
reinforcement or replacement. The work is necessary to maintain the integrity of the building and prevent
future water infiltration. The additional $4,300,000 in appropriations will bring the total 2025
appropriations for this project to $8,800,000.

The Amending Bond Act is required to remove the bond authorization related to B0115 from Bond Act
241-2023 so that those authorizations may be included in the Consolidated Bond Act for BO115.

The Consolidated Bond Act will address exterior rehabilitation of the building. Work will include
rehabilitation of the masonry and structural steel reinforcement and replacement. This $8,200,000
proposed Consolidated Bond Act represents a $4,300,000 increase to the amount previously authorized for
BO0115, and includes the $3,900,000 previously authorized for BO115 by Bond Act 241-2023.

Design is currently underway by outside consultants and is expected to be completed by the second quarter of
2025. It is estimated that construction will take eighteen (18) months to complete and will begin after award
and execution of the construction contracts.

110



It should be noted that your Honorable Board has previously authorized the County to issue bonds to
finance B0O115 as indicated in the annexed fact sheet.

As your Honorable Board may know, Section 167.131 of the County Charter mandates that a capital
budget amendment that introduces a new capital project or changes the location, size or character of an
existing capital project be accompanied to the Board of Legislators by a report of the Westchester County
Planning Board (the “Planning Board™) with respect to the physical planning aspects of the project. The
Planning Department has advised that the Planning Board has previously reviewed B0115 and issued a
report, and that since there is no change in the scope of the work and this is simply a change in the
financing plan, no further action by the Planning Board is necessary at this time,

Based on the importance of this project to the County, favorable action on the proposed Acts is
respectfully requested.

County Executive

HIG/RA/jpg/nn
Attachments
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Reference B0115
HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending approval
by the County of Westchester (“County”) of the following Acts in connection Capital Project BO115 —
Infrastructure Rehabilitation, Mount Vernon District Office (2021 - 2025) (“B0115™):

(1) an Act which, if adopted, would authorize the County of Westchester (“County™) to amend its current

year Capital Budget (“Capital Budget Amendment”);

(2) a bond act amending, in part, prior Bond Act No. 241-2023 in order to remove $3,900,000 allocable
to Capital Project BG115, and to decrease the estimated maximum amount of bonds authorized to
$850,000 (the “Amending Bond Act™); and

(3) a bond act authorizing the issuance of bonds in the amount of $8,200,000 to finance the cost of
design, construction management, and construction associated with the exterior rehabilitation of the
building (the “Consolidated Bond Act”).

Your Committee is advised that the proposed Capital Budget Amendment will amend the County’s
2025 capital budget to increase the County share for this project by $4,300,000. The increase is needed to
address additional areas that were identified during construction. In addition, exterior facade probes
revealed deteriorated steel that requires reinforcement or replacement. The work is necessary to maintain
the integrity of the building and prevent future water infiltration. The additional $4,300,000 in
appropriations will bring the total 2025 appropriations for this project to $8,800,000.

The Amending Bond Act, prepared by the law firm of Norton Rose Fulbright, is required to remove
the bond authorization related to B0115 from Bond Act 241-2023 so that those authorizations may be
included in the Consolidated Bond Act for BO115.

The Consolidated Bond Act, prepared by the law firm of Norton Rose Fulbright, will address
exterior rehabilitation of the building. Work will include rehabilitation of the masonry and structural steel
reinforcement and replacement. This $8,200,000 proposed Consolidated Bond Act represents a
$4,300,000 increase to the amount previously authorized for BO115, and includes the $3,900,000
previously authorized for BO115 by Bond Act 241-2023,
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Your Committee is advised that the design is currently underway by outside consultants and is
expected to be completed by the second quarter of 2025. It is estimated that construction will take eighteen

(18) months to complete and will begin after award and execution of the construction contracts.

It should be noted that your Honorable Board has previously authorized the County to issue bonds

to finance B0115 as indicated in the annexed fact sheet.

The Department of Planning has advised your Committee that based on its review, the authorization
of the proposed capital project may be classified as a Type “II” action pursuant to the State Environmental
Quality Review Act and its implementing regulations, 6 NYCRR Part 617 (“SEQR”). Therefore, no
environmental review is required. Your Committee has reviewed the annexed SEQR documentation and

concurs with this recommendation.

Additionally, as your Honorable Board may know, Section 167.131 of the County Charter
mandates that a capital budget amendment that introduces a new capital project or changes the location,
size or character of an existing capital project be accompanied to the Board of Legislators by a report of
the Westchester County Planning Board (the “Planning Board”) with respect to the physical planning
aspects of the project. The Planning Department has advised that the Planning Board has previously
reviewed SY044 and issued a report, and that since there is no change in the scope of the work and this is

simply a change in the financing plan, no further action by the Planning Board is necessary at this time.

Your Committee has carefully considered the proposed Capital Budget Amendment, as well as the
related Amending Bond Act and Consolidated Bond Act, and recommends approval of all the proposed
Acts, noting that the Amending Bond Act and Consolidated Bond Act can only be enacted following
adoption of the Capital Budget Amendment.

It should be further noted that an affirmative vote of two-thirds of the members of your Honorable
Board is required in order to amend the County’s Capital Budget and to adopt the Amending Bond Act
and Consolidated Bond Act.

Dated: , 2025
White Plains, New York

COMMITTEE ON

Cijpg/3-25-25
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Memorandum
(lxjounty Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Aftorney
Carla Chaves, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP,RLA, CPM ~["224”

Assistant Commissioner
DATE: April 9, 2025
SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:

B0115 INFRASTRUCTURE REHABILITATION, MOUNT VERNON
DISTRICT OFFICE (2021-2025)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
03/20/2025 (Unique ID: 2870)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no environmental review is required
for the proposed action, because the project or component of the project for which funding is
requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

COMMENTS: None.

DSK/oav
¢c:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Dianne Vanadia, Associate Budget Director
Robert Abbamont, Director of Operations, Department of Public Works & Transportation
Susan Darling, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Principal Environmental Planner
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ACT No. _ 2025

An Act amending the 2025 County

Capital Budget Appropriations for
Capital Project B0115
INFRASTRUCTURE
REHABILITATION, MOUNT
VERNON DISTRICT OFFICE {2021-
2025)

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows:

Section 1. The Capital section of the 2025 County Budget is hereby amended as
follows:

Previous 2025 Revised 2025
Appropriation Change Appropriation
|. Appropriation $4,500,000 $4,300,000 $8,800,000

Section 2. The estimated method of financing in the Capital Section of the 2025
Westchester County Capital Budget is amended as follows:

Il. METHOD OF

FINANCING

Bonds and/or Notes $4,500,000 $4,300,000 $8,800,000
Non County Shares $0 $0
Cash $0 $0
Total $4,500,000 $4,300,000 $8,800,000

Section 3. The ACT shall take effect immediately.
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REFERENCE B0117
BO125

ACTNO. -20___

BOND ACT OF THE COUNTY OF WESTCHESTER, NEW YORK, AMENDING THE
BOND ACT ADOPTED DECEMBER 6, 2023 IN RELATION TO THE CONSTRUCTION OF
VARIOUS INFRASTRUCTURE IMPROVEMENTS IN AND FOR THE COUNTY AT THE

TOTAL ESTIMATED COST OF $850,000. (Adopted ,20 ).

WHEREAS, this Board has heretofore duly authorized the issuance of bonds to
finance the cost of the design, construction management and construction associated with the
replacement of the roof, installation of new flashing, bulkhead rehabilitation and associated work
at the Mount Vernon District Office (Project B0O115), the design, construction management and
construction associated with the installation of parapet safety railings at all open roof perimeters
at 450 Saw Mill River Road, in Ardsley, and the cost of the design, construction management
and construction associated with the installation of parapet safety railings at all open roof
perimeters at the Record Center in Elmsford, at the estimated maximum cost of $4,750,000,

pursuant to Act No. 241-2023 duly adopted on December 6, 2023; and

WHEREAS, this Board has determined to revise the scope of work of said Bond

Act, and remove the $3,900,000 authorization for Project B0115; and

WHEREAS, it has now been determined that such bond act shall be amended to

decrease the amount of bonds authorized for such scope of work; and

WHEREAS, such $3,900,000 has been or will be authorized pursuant to another

Bond Act authorizing the construction associated with the rehabilitation of the building exterior,

HDW
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including the rehabilitation of the masonry and structural stecl reinforcement and replacement,
and that it is necessary to reduce the amount of bonds Authorized pursuant to Bond Act 241-

2023 now therefore

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section (A). The bond act duly adopted by this Board on December 6, 2023,

entitled:

“(BOND) ACT NO. 241-2023

BOND ACT AUTHORIZING THE ISSUANCE OF $4,750,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF THE CONSTRUCTION OF VARIOUS INFRASTRUCTURE
IMPROVEMENTS IN AND FOR THE COUNTY; STATING THE ESTIMATED TOTAL
COST THEREOF IS $4,750,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $4,750,000 BONDS HEREIN AUTHORIZED; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID

BONDS.”
is hereby amended to read as follows:

BOND ACT AUTHORIZING THE ISSUANCE OF $850,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE CONSTRUCTION OF VARIOUS INFRASTRUCTURE IMPROVEMENTS

IN AND FOR THE COUNTY; STATING THE ESTIMATED TOTAL COST THEREOF IS
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$850,000; STATING THE I'lLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE
OF $850,000 BONDS HEREI!N AUTHORIZED: AND PROVIDING FOR A TAX TO PAY
THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (adopted on December 6, 2023 and

amended on , 20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-

thirds of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto, Bonds of the County in the respective amounts as set
forth in column A of the schedule below, or so much thereof as may be necessary, are hereby
authorized to be issued to finance the cost of the respective purposes as set forth in column B of
the schedule below; all as set forth in the County’s Current Year Capital Budget, as amended.
To the extent that the details set forth in this act are inconsistent with any details set forth in the
Current Year Capital Budget of the County, such Budget shall be deemed and is hereby
amended. The estimated total cost of said objects or purposes, including preliminary costs and
costs incidental thereto and the financing thereof is $850,000. The plan of financing includes the
issuance of $850,000 bonds herein authorized, and any bond anticipation notes issued in

anticipation of the sale of such bonds, and the levy of a tax to pay the principal of and interest on

said bonds.
A B
$475,000 the design, construction management and construction associated with the
installation of parapet safety railings at all open roof perimeters at 450

HDW
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T g . OO
| Saw Mill River Read, in Ardsley |

$375,000 for design', construciion man—a_éement and construction associated with the
installation of parapet safety railings at all open roof perimeters at the
Record Center in Elmsford

Section 2. The periods of probable usefulness (“PPU”) of the objects or
purposes for which said $850,000 bonds authorized by this Act are to be issued, within the
limitations of the respective subdivisions of Section 11.00 .a 12(a)(2) of the Law, is fifteen (15)

years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the total amount of
$850,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. The estimate of $850,000 as the estimated total cost of the

aforesaid class of objects or purposes is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to

providing for substantially level or declining annual debt service, relative to prescribing the
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terms, form and contents and us to the sale and issuance of the respeciive amouits of bonds
herein authorized, and of any notes issued in antcipation of the sale of said bonds or the
renewals of said notes, and relative to executing agrecments for credit enhancement, are hereby
delegated to the Commissioner of Finance of the County, as the chief fiscal officer of the

County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the
renewals of said notes, and provision shall be made annually in the budgets of the County by
appropriation for (a) the amortization and redemption of the notes and bonds to mature in such

year and (b) the payment of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the

publication of this Act or a summary hereof, are not substantially complied with,
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and an action, suit or proceeding contesting stick validity, is cominenced within twenty days after

the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution,

Section 8. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

Section (B). The amendment of the bond act set forth in Section (A) of this act
shall in no way affect the validity of the liabilities incurred, obligations issued, or action taken
pursuant to said bond act, and all such liabilities incurred, obligations issued, or action taken

shall be deemed to have been incurred, issued or taken pursuant to said bond act, as so amended.

Section (C). This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

* % ¥
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FISCAL IMPACT STATEMENT

CAPITALPROJECT #: __ BO11S [_Ino FiscAL imPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AIRPORT FUND [_|SPECIAL DISTRICTS FUND

Source of County Funds (check one}: |:|Current Appropriations

ECapital Budget Amendment
REDUCE BA 241-2023 BY $3.9M TO $850,000

SECTION B - BONDING AUTHORIZATIONS
To 8e Completed by Finance

Total Principal § 850,000 PPU 15 Anticipated Interest Rate  3.65%
Anticipated Annual Cost {Principal and Interest): 5 73,504
Total Debt Service (Annual Cost x Term): $ 1,102,560

Finance Department; Interest rates from April 16, 2025 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 9
Prepared by: Robert Abbamont
Title: Director of Operations (Capital} Rev'ewle’glgv:
M
Department: Public Works and Transportation g;q“\w\,g
Date: 4/16/25 Date: HiL TS
] o
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STATE OF NEW YORK )
881
COUNTY OF NEW YORK )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the
whole of the said original Act, which was duly adopted by the County Board of Legislators of
the County of Westchester on , 20 and approved by the County Executive on ,

20

IN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the
corporate seal of said County Board of Legislators
this  day of ,20
The Clerk and Chief Administrative Office of the

County Board of Legislators County of
(SEAL) Westchester, New York

HDW
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LEGAL NGTICE

A Bond Act, a summary of which is published herewith, has been adopied by the Board of
Legislators on December 6, 2023 snd amended on _, 20___ and approved, as amended,
by the County Executiveon , 20 and the validity of the obligations authorized by such
Bond Act may be hereafter contested only if such obligations were authorized for an object or purpose for
which the County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice were
not substantially complied with, and an action, suit or proceeding contesting such validity is commenced
within twenty days after the publication of this Notice, or such obligations were authorized in violation of
the provisions of the Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the
County of Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACTNO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $850,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF VARIOUS EQUIPMENT AND CONSTRUCTION OF
VARIOUS IMPROVEMENTS IN AND FOR THE COUNTY; STATING THE ESTIMATED
TOTAL COST THEREOF IS $850,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $850,000 BONDS HEREIN AUTHORIZED; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID
BONDS. (adopted on December 6, 2023 and amended on , 20 )

object or purpose: to finance the cost of the design, construction management and construction
associated with the installation of parapet safety railings at all open roof
perimeters at 450 Saw Mill River Road, in Ardsley, and the cost of the for
design, construction management and construction associated with the
installation of parapet safety railings at all open roof perimeters at the
Record Center in Elmsford.

amount of obligations to be issued
and period of probable usefulness: $850,000; fifteen (15) years

Dated: ,20

White Plains, New York

Clerk and Chief Administrative Officer of the County Board of
Legislators of the County of Westchester, New York

HDW
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REFERENCE: BO0115

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $8,200,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF EXTERIOR BUILDING IMPROVEMENTS TO THE MOUNT VERNON
DISTRICT OFFICE, STATING THE ESTIMATED MAXIMUM COST THEREOF IS
$8,200,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF §$8,200,000 BONDS HEREIN AUTHORIZED; AND PROVIDING FOR A

TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ;
20 )

WHEREAS, this Board has heretofore duly authorized the issuance of $3,900,000
bonds to finance the cost the design, construction management and construction associated with
the replacement of the roof, installation of new flashing, bulkhead rehabilitation and associated
work at the Mount Vernon District Office (the “Project”), pursuant to Act No. 241-2023 duly

adopted on December 6, 2023; and

WHEREAS, it is now appropriate to authorize the Project, and it is necessary to
increase the amount of bonds to be issued and the appropriation for such project for estimated

cost of such improvement;

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-

thirds of the voting strength of said Board), AS FOLLOWS:

3973032.2 048034 LEG
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Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto; $8,200,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the construction associated
with the rehabilitation of the building exterior, including the rehabilitation of the masonry and
structural steel reinforcement and replacement, all as set forth in the County's Current Year
Capital Budget, as amended. To the extent that the details set forth in this act are inconsistent
with any details set forth in the Current Year Capital Budget of the County, such Budget shall be
deemed and is hereby amended. The estimated maximum cost of said specific object or purpose,
including preliminary costs and costs incidental thereto and the financing thereof is $8,200,000.
The plan of financing includes the issuance of $8,200,000 bonds herein authorized; and any bond
anticipation notes issued in anticipation of the sale of such bonds and the levy of a tax to pay the

principal of and interest on said bonds and notes.

Section 2. The period of probable usefulness of the specific object or purpose
for which said $8,200,000 bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 12(a)(2) of the Law, is fifteen (15) years;

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the

proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of

3973032.2 048034 LEG

126



$8,200,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. The estimate of $8,200,000 as the estimated maximum cost of the

aforesaid specific object or purpose is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to
providing for substantially level or declining annual debt service, relative to prescribing the
terms, form and contents and as to the sale and issuance of the respective amounts of bonds
herein authorized, and of any notes issued in anticipation of the sale of said bonds or the
renewals of said notes, and relative to executing agreements for credit enhancement, are hereby
delegated to the Commissioner of Finance of the County, as the chief fiscal officer of the

County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the

renewals of said notes, and provision shall be made annually in the budgets of the County by
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appropriation for (a) the amortization and redemption of the notes and bonds to mature in such

year and (b) the payment of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if’
(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the

publication of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after

the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 8. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

39730322 043034 LEG
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FISCAL IMPACT STATEMENT

CAPITALPROJECT #: __ BO115 [ |no FiscaL imMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To 8e Completed by Budget

[ X ]GENERAL FUND [ ]AIRPORT FUND [ ]SPECIAL DISTRICTS FUND

Source of County Funds (check one): |:|Current Appropriations

I_T_lCapitaI Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 8,200,000 PPU 15 Anticipated Interest Rate  3.65%
Anticipated Annual Cost (Principal and Interest): S 690,896

Total Debt Service (Annual Cost x Term}: S 10,363,440

Finance Department: Interest rates from April 16, 2025 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual}: S -
Potential Related Revenues (Annual): S :

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 89
Prepared by: Robert Abbamont
Title: Director of Operations (Capital) Revnewe By:
; . pvi(I &" !
Department: Public Works and Transportation ) U\ \os Budget Directgr
Date: 4/16/25 Date: Mh:\— 3C
1]

129



STATE OF NEW YORK )
8.0
COUNTY OF NEW YORK )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20
with the original on file in my office, and that the same is a correct transcript therefrom and of
the whole of the said original Act, which was duly adopted by the County Board of Legislators
of the County of Westchester on , 20 _ and approved by the County Executive

on , 20

IN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the
corporate seal of said County Board of Legislators

this day of , 20

The Clerk and Chief Administrative Office of the
County Board of Legislators County of
(SEAL) Westchester, New York

3973032.2 048034 LEG
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board
of Legislators on , 20 and approved, as amended, by the County
Executive on , 20 and the validity of the obligations authorized by such
Bond Act may be hereafter contested only if such obligations were authorized for an object or
purpose for which the County of Westchester, in the State of New York, is not authorized to
expend money or if the provisions of law which should have been complied with as of the date of
publication of this Notice were not substantially complied with, and an action, suit or proceeding
contesting such validity is commenced within twenty days after the publication of this Notice, or
such obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for
public inspection during normal business hours at the Office of the Clerk of the Board of
Legislators of the County of Westchester, New York, for a period of twenty days from the date
of publication of this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $8,200,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF EXTERIOR BUILDING IMPROVEMENTS TO THE MOUNT VERNON
DISTRICT OFFICE, STATING THE ESTIMATED MAXIMUM COST THEREOF IS
$8,200,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF $8,200,000 BONDS HEREIN AUTHORIZED; AND PROVIDING FOR A
TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (adopted on
» 20 )

object or purpose:  to finance the construction associated with the rehabilitation of the
building exterior, including the rehabilitation of the masonry and structural
steel reinforcement and replacement, all as set forth in the County's
Current Year Capital Budget, as amended.

amount of obligations to be issued:
and period of probable usefulness:  $8,200,000; fifteen (15) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York

39730322 048034 LEG
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CAPITAL PROJECT FACT SHEET

Project ID:* (=] CBA Fact Sheet Date:*
BoL15 03-05-2025

Fact Sheet Year:* Project Title:* Legislative District ID:
2025 INFRASTRUCTURE 13,

REHABILITATION, MOUNT VERNON
DISTRICT OFFICE {2021-2025)

Category* Department:* CP Unique ID:
BUILDINGS, LAND & PUBLIC WORKS 2870
MISCELLANEOUS

Overall Project Description
This project funds rehabilitation and upgrades of the exterior, interior and site infrastructure of this building.

(=] Best Management Practices 1 Energy Efficiencies [x] Infrastructure
[x] Life Safety [] Project Labor Agreement [J Revenue
O Security ] Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Unde
Ultimate Appropriated 2025 2026 2027 2028 2029 Revi r
Total Cost ——
Gross 3,750 4,500 0 950 0 0 0 4,300
Less Non-County Shares 0 0 0 0 0 0 1] 0
Net 9,750 4,500 0 950 0 0 0 4,300

Expended/Obligated Amount (in thousands) as of : 566

Current Bond Description: Additiona! funding is requested for the exterior rehabilitation of the building. The work will
address rehabilitation of the tmasonry and structural steel reinforcement and replacement.

Financing Plan for Current Request:

Non-County Shares: $ 0
Bonds/Notes: 4,300,000
Cash: 0
Total: $ 4,300,000
SEQR Classification;

TYPE II

Amount Requested:
4,300,000

Expected Design Work Provider:
x] County Staff [x] Consultant [C1Not Applicable

Comments:

A capital budget amendment (CBA) in the amount of $4,300,000, shown under review, is requested for additional areas to be
addressed that were identified during construction. In addition, exterior facade probes revealed deteriorated steel that requires
reinforcement or replacement. The work is necessary to maintain the integrity of the building and prevent future water infiltration
into the structure.

Energy Efficiencies:
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Appropriation History:

Year Amount Description

2021 600,000 UPGRADES TO THE WATER STORAGE TANK SYSTEM AND
REHABILITATION OF SIDEWALKS

2024 3,900,000 FUNDS ROOF REPLACEMENT WITH INSTALLATION OF NEW

FLASHING AND BULKHEAD REHABILITATION
Total Appropriation History:
4,500,000

Financing History:

Year Bond Act # Amount Issued Description

21 20 200,000 0 INFRASTRUCTURE
REHABILITATION, MOUNT VERNON
DISTRICT OFFICE (2021-2025)

21 21 400,000 0 INFRASTRUCTURE
REHABILITATION, MOUNT VERNON
DISTRICT OFFICE (2021-2025)

23 241 3,900,000 0 REHAB TO REGINALD A
LAFAYETTE COUNTY BUILDING

Total Financing History:
4,500,000

Recommended By:

Department of Planning Date
MLLL 03-20-2025
Department of Public Works Date
RIB4 03-20-2025
Budget Department Date
DEV9 03-25-2025
Requesting Department Date
RIB4 03-25-2025
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INFRASTRUCTURE REHABILITATION, MOUNT VERNON DISTRICT OFFICE (2021-2025)

User Department : Public Works
Managing Department(s) : Public Works ;
Estimated Completion Date: TBD

( BO115)

Planning Board Recommendation; Project approved in concept but subject to subsequent staff review.

IFIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2025 2026 2027 2028 2029 Under Review
Gross 5,450 4,500 566 950
Non County Share
. Total 5,450 4,500 566 950
Project Description
This project funds rehabilitation and upgrades of the exterior, interior and site infrastructure of this building.
Current Year Description
There is no current year request.
Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.
Appropriation History
Year Amount Description Status
2021 600,000 Upgrades to the water storage tank system and rehabilitation of sidewalks $200,000 DESIGN; $400,000 CONSTRUCTION
2024 3,900,000 Funds roof replacement with installation of new flashing and bulkhead DESIGN
rehabilitation
Total 4,500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncoliected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 4,500,000 4,500,000 20 21 200,000 200,000
Total 4,500,000 4,500,000 21 21 400,000 400,000
) 241 23 3,900,000 3,900,000
Total 4,500,000 4,500,000
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Kenneth W. Jenkins
Westchester County Executive

April 25, 2025

Westchester County Board of Legislators
148 Martine Avenue

800 Michaelian Office Building

White Plains, New York 10601

Dear Members of the Board of Legislators:

Transmitted herewith for your review and approval is an Act to amend the current-year capital budget
(“Capital Budget Amendment”), as well as two bond acts (“Bond Acts”), of the County of Westchester
(“County”) as follows:

(1) the proposed Capital Budget Amendment will amend the County’s current-year capital budget to
increase the County share for Capital Project RB212 — Bryant Ave, CR 153, White Plains (“RB212”) by
$700,000 to $3,200,000; and

(2) a bond act amending, in part, prior Bond Act No. 7-2023 to remove a $2,500,000 authorization
allocable to RB212, and decrease the estimated maximum amount of bonds authorized to $14,140,000
(“Amending Bond Act”). The Amending Bond Act is required to remove the approximately 0.64 miles of
roadway from North Street to Westchester Avenue eastbound including milling; resurfacing; concrete
curb replacement; drainage repairs; new traffic loops; new pavement markings and related work related to
RB212; and

(3) a bond act authorizing the issuance of bonds in the amount of $3,200,000 to finance the cost of design,
construction and construction management associated with the rehabilitation of approximately 0.64 miles
of roadway from North Street to Westchester Avenue eastbound including milling, resurfacing, concrete
curb replacement, drainage repairs, new traffic loops, new pavement markings, and related work in
connection with RB212. This $3,200,000 proposed bond act represents a $700,000 increase to the amount
previously authorized for RB212 and includes the $2,500,000 previously authorized for RB212 by Bond
Act 7-2023 (“Consolidated Bond Act”).

The Department of Public Works and Transportation (“Department”) has advised that this road has an average
annual daily traffic count of 7,129 and is in need of rehabilitation to maintain a safe roadway for the traveling
public. The associated pavement condition index (*PCI”) in 2022 was 61 and the roadway has continued to
deteriorate. The PCI rating is a pavement condition rating with a range of 0 to 100, with 0 signifying that the
road requires reconstruction and 100 signifying that the road is new. Based on this rating this road requires
corrective rehabilitation to extend the life of the roadway.

The Department has advised that design was completed by a consultant and it is anticipated that construction
will take approximately six months to complete. The Department has further advised that bids received for
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construction of RB212 exceed the available funding. The increase in construction costs and materials is due to
the length of time that has transpired since the project's 2023 inception.

It should be noted that your Honorable Board has previously authorized the County to issue bonds to
finance RB212 as indicated in the annexed fact sheet.

As your Honorable Board may know, Section 167.131 of the County Charter mandates that a capital
budget amendment that introduces a new capital project or changes the location, size or character of an
existing capital project be accompanied to the Board of Legislators by a report of the Westchester County
Planning Board (the “Planning Board”) with respect to the physical planning aspects of the project. The
Planning Department has advised that the Planning Board has previously reviewed RB212 and issued a
report, and that since there is no change in the scope of the work and this is simply a change in the
financing plan, no further action by the Planning Board is necessary at this time.

Based on the importance of this project to the County, favorable action on the proposed Acts is
respectfully requested.

Westchester County Executive

Attachments
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Reference RB212
HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK
Your Committee is in receipt of a transmittal from the County Executive recommending approval

by the County of Westchester (“County”) of the following Acts in connection Capital Project RB212 —
Bryant Ave, CR 153, White Plains (“RB212”):

(1) an Act which, if adopted, would authorize the County of Westchester (*“County”) to amend its
current year Capital Budget (“Capital Budget Amendment™);

(2) a bond act amending, in part, prior Bond Act No. 7-2023 to remove a $2,500,000 authorization
allocable to RB212, and decrease the estimated maximum amount of bonds authorized to $14,140,000
(“Amending Bond Act”). The Amending Bond Act was prepared by the law firm Hawkins Delafield &
Wood and is required to remove the approximately 0.64 miles of roadway from North Street to
Westchester Avenue eastbound including milling; resurfacing; concrete curb replacement; drainage

repairs; new traffic loops; new pavement markings and related work related to RB212; and

(3) a bond act authorizing the issuance of bonds in the amount of $3,200,000 to finance the cost of
design, construction and construction management associated with the rehabilitation of approximately
0.64 miles of roadway from North Street to Westchester Avenue eastbound including milling, resurfacing,
concrete curb replacement, drainage repairs, new traffic loops, new pavement markings, and related work
in connection with RB212. This $3,200,000 proposed bond act represents a $700,000 increase to the
amount previously authorized for RB212 and includes the $2,500,000 previously authorized for RB212 by
Bond Act 7-2023 (“Consolidated Bond Act”).

Your Committee is advised that the proposed Capital Budget Amendment will amend the County’s

current-year capital budget to increase the County share for RB212 by $700,000 to $3,200,000.

The $3,200,000 Consolidated Bond Act represents a $700,000 increase to the amount previously
authorized for RB212 and includes the $2,500,000 previously authorized for RB212 by Bond Act 7-2023.
The Consolidated Bond Act would finance the cost of design, construction and construction management
associated with the rehabilitation of approximately 0.64 miles of roadway from North Street to
Westchester Avenue eastbound including milling, resurfacing, concrete curb replacement, drainage

repairs, new traffic loops, new pavement markings, and related work in connection with RB212.
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The Department of Public Works and Transportation (“Department”) has advised that this
road has an average annual daily traffic count of 7,129 and is in need of rehabilitation to maintain a
safe roadway for the traveling public. The associated pavement condition index (“PCI™) in 2022
was 61 and the roadway has continued to deteriorate. The PCI rating is a pavement condition
rating with a range of 0 to 100, with 0 signifying that the road requires reconstruction and 100
signifying that the road is new. Based on this rating this road requires corrective rehabilitation to

extend the life of the roadway.

The Department has advised that design was completed by a consultant and it is anticipated
that construction will take approximately six months to complete. The Department has further
advised that bids received for construction of RB212 exceed the available funding. The increase in
construction costs and materials is due to the length of time that has transpired since the project's

2023 inception.

The design was completed by a consultant and it is anticipated that construction will take

approximately six months to complete.

It should be noted that your Honorable Board has previously authorized the County to issue bonds

to finance RB212 as indicated in the annexed fact sheet.

The Department of Planning has advised your Committee that based on its review, RB212
may be classified as a Type “II”” action pursuant to the State Environmental Quality Review Act
and its implementing regulations, 6 NYCRR Part 617 (“SEQR”). Therefore, no environmental
review is required. Your Committee has reviewed the annexed SEQR documentation and concurs

with this recommendation.

Additionally, as your Honorable Board may know, Section 167.131 of the County Charter
mandates that a capital budget amendment that introduces a new capital project or changes the location,
size or character of an existing capital project be accompanied to the Board of Legislators by a report of
the Westchester County Planning Board (the “Planning Board™) with respect to the physical planning
aspects of the project. The Planning Department has advised that the Planning Board has previously
reviewed RB212 and issued a report, and that since there is no change in the scope of the work and this is

simply a change in the financing plan, no further action by the Planning Board is necessary at this time.
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Your Committee has carefully considered the proposed Capital Budget Amendment, as well as the
related Amending Bond Act and Consolidated Bond Act, and recommends approval of all the proposed
Acts, noting that the Amending Bond Act and Consolidated Bond Act can only be enacted following
adoption of the Capital Budget Amendment.

It should be further noted that an affirmative vote of two-thirds of the members of your Honorable

Board is required in order to amend the County’s Capital Budget and to adopt the Amending Bond Act
and Consolidated Bond Act.

Dated: ,20 ;
White Plains, New York

COMMITTEE ON

C-MG3-18-25
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Wemg‘gter Memorandum
Ounty Department of Planning

TO:

FROM:

DATE:

SUBIJECT:

Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney
Carla Chaves, Senior Assistant County Attorney

David . Kvings, AICP, RLA,CFM ™ | 274/
Assistant Commissioner

April 7, 2025

STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
RB212 BRYANT AVENUE, CR 153, WHITE PLAINS

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on

03/20/2025 (Unique ID: 2840)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no environmental review is required
for the proposed action, because the project or component of the project for which funding is
requested may be classified as a TYPE 11 action pursuant to section(s):

= 617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part; and

»  617.5(c)(5): repaving of existing highways not involving the addition of new travel lanes; and

®  617.5(c)(6): strect openings and right-of-way openings for the purpose of repair or maintenance
of existing utility facilities; and

s 617.5(c)(22): installation of traffic control devices on existing streets, roads and highways.

COMMENTS: None.

DSK/oav

cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Dianne Vanadia, Associate Budget Director
Robert Abbamont, Director of Operations, Department of Public Works & Transportation
Susan Darling, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Principal Environmental Planner
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W I ] r Memorandum
éounty Department of Planning

432 Michaelian Office Building

White Plains, NY 10601

To: The Westchester County Planning Board

From: Susan Darling, Chief Planner %,

p 1

Date: March 27, 2025

RE: NO-ACTION MEMO - Capital Budget Amendment — RB212 Bryant Avenue, CR 153,
White Plains (2025 CBA)

The County Executive is requesting an amendment to the 2025 Capital Budget to modify
the funding of the above project. Capital project RB212 Bryant Avenue, CR 153, White
Plains (2025 CBA) will fund the construction and construction management for the
rehabilitation of approximately 0.64 miles of roadway from North Street to Westchester
Avenue eastbound.

The capital budget amendment is needed because of the increased costs associated with
this project. This increase is due to the length of time that has transpired since the
project's initial inception in 2023 including construction costs and particularly costs
associated with materials. These additional funds are needed to award the project to a
contractor and to accommodate the subsequent increase in costs for construction.

The 2023 appropriation was $2,500,000. The additional request is for $700,000.

This project was classified as a PL2 in the Planning Board Report on the 2023 Capital
Project Requests adopted July 5, 2022.

There are no changes to the physical planning aspects of this project as reviewed by the

Board; therefore, no further action by your Board is necessary.

cc: Blanca P. Lopez, Commissioner
David S. Kvinge, Assistant Commissioner
Michael Lipkin, Associate Planner
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RB212 Bryant Avenue, CR 153, White Plains
FIVE YEAR CAPITAL PROGRAM (in thousands)

Estimated
Ultimate Approp- Under
Total Cost riated 2023 2024 2025 2026 2027 Review
Gross 2,500 2,500
Non-County Share
County Share 2,500 2,500

Project Description

This project will fund the rehabilitation of approximately 0.64 miles of roadway from North Street to
Westchester Avenue eastbound including milling; resurfacing; concrete curb replacement; drainage
repairs; new traffic loops; new pavement markings and related work.

Appropriation Requests
2023: Design, Construction and Construction Management.

Justification

To maintain a safe travelway.
AADT: 7,129

PCl: 64 (2019)

Consistency with Programs or Plans

This is a programmed project. The proposed project is consistent with “Westchester 2025”, the County
Planning Board's long-range planning policy document, as it will maintain existing transportation
infrastructure and ease movement on travel routes.

As per Westchester County policy, stormwater management must be addressed with every capital project
where feasible. Designs should comply with the latest version of the NYS Stormwater Management Design

Manual and the NYS Standards and Specifications for Erosion and Sediment Control.

Planning Board Analysis

PL2: The Planning Board supports the proposed improvements. Planning Department staff will monitor
the progress of design to address physical and environmental planning concerns inctuding pedestrian and
bicycle safety as well as stormwater management. The Planning Board recommends this project
incorporate Complete Streets design features which consider the safe, convenient access, and mobility of
all roadway users of all ages and abilities. The Planning Board recommends that the design of this project
include consideration of future bus service needs. This divided highway has a relatively low AADT of about
7,000, and lacks sidewalks or bicycle facilities. Its location near a school makes it a prime candidate for a
road diet. The expectation of the Planning Department is that the adjacent office parks will one day be
repurposed with residential and retail uses. New concrete curb could provide an opportunity to use
space for a curb-raised trail with pedestrian/bicycle separation. This will also provide for safe
pedestrian/bicycle connectivity if adjacent office parks continue to see residential development.

07/06/2022 Page 65 of 134
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ACT No. 2025

An Act amending the 2025 County

Capital Budget Appropriations for
Capital Project RB212 BRYANT
AVENUE, CR 153, WHITE PLAINS

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows:

Section 1. The Capital section of the 2025 County Budget is hereby amended as

follows:
Previous 2025 Revised 2025
Appropriation Change Appropriation
|. Appropriation $2,500,000 $700,000 $3,200,000

Section 2. The estimated method of financing in the Capital Section of the 2025
Woestchester County Capital Budget is amended as follows:

il. METHOD OF FINANCING

Bonds andfor Notes $2,500,000 $700,000 $3,200,000
Non County Shares $0 $0
Cash $0 $0
Total $2,500,000 $700,000 $3,200,000

Section 3. The ACT shall take effect immediately.
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REFERENCE P0032
RB210
RB214
RB233
RB234
RB235
RB236
RB237

ACTNO. -20

BOND ACT OF THE COUNTY OF WESTCHESTER, NEW YORK, AMENDING THE BOND

ACT ADOPTED JANUARY 9, 2023 IN RELATION TO THE CONSTRUCTION OF VARIOUS

COUNTY ROADWAY IMPROVEMENTS IN AND FOR THE COUNTY AT THE TOTAL

ESTIMATED COST OF $14,140,000. (Adopted 20 ).

WHEREAS, this Board has heretofore duly authorized the issuance of bonds to

finance the cost of the design, construction and construction management associated with the

rehabilitation of the following respective County roadways as set forth in column B of the schedule

below:

A

B

$3,350,000

approximately 1.14 miles of roadway from Playland Parkway Access Road
(CR 147)/Thruway Access Road (CR 148) to Forest Avenue and the
Boston Post Road Access Ramp including milling; resurfacing; concrete
curb replacement; drainage repairs; new traffic loops; new pavement

markings and related work

800,000

approximately 0.32 miles of roadway from Pelham Manor/New Rochelle

line to Bronx line including milling; resurfacing; concrete curb

HDW
3974123.1 048034 LEG
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replacement; drainage repairs; new traffic loops; new pavement markings

and related work

2,500,000

approximately 0.64 miles of roadway from North Street to Westchester
Avenue eastbound including milling; resurfacing; concrete curb
replacement; drainage repairs; new traffic loops; new pavement markings

and related work

425,000

approximately 0.23 miles of roadway from the entrance to Delfino Park to
Harrison Boulevard including milling; resurfacing; concrete curb
replacement; drainage repairs; new traffic loops; new pavement markings

and related work

600,000

approximately 0.26 miles of roadway from the Bronx River Parkway to
270" north of the Bronx River Parkway and from North Broadway to
Washington's Headquarters including milling; resurfacing; guide rail
replacement; curb replacement; drainage work; new traffic signal loops;

new pavement markings and related work

775,000

approximately 0.61 miles of roadway from the pedestrian overpass to
Secor Road including milling; resurfacing; guide rail replacement;
drainage work; new traffic signal loops; new pavement markings and

related work

420,000

approximately 0.11 miles of roadway from Irving Avenue to King Street
including milling; resurfacing; curb replacement; drainage work; new

traffic signal loops; new pavement markings and related work

39741231 048034

HDW
LEG
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1,620,000

6,150,000

at the estimated maximum cost of $16,640,000, pursuant to Act No. 7-2023 duly adopted on

approximately 0.54 miles of roadway from Highland Avenue to
Washington Avenue including milling; resurfacing; curb replacement;
drainage work; new traffic signal loops; new pavement markings and

related work

approximately 1.4 miles of East Main Street from the Cortlandt/Peekskill
Line to Broad Street and approximately 0.5 miles of West Main Street from
North Division Street to Route 9 including milling; resurfacing; curb
replacement; drainage work; new traffic signal loops; new pavement

markings and related work

January 9, 2023, and

WHEREAS, this Board has determined to revise the scope of work of said Bond

Act, and remove the $2,500,000 authorization for project RB212, and

WHEREAS, it has now been determined that such bond act shall be amended to

revise said scope of work and decrease the amount of bonds authorized; now, therefore,

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE

COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section (A). The bond act duly adopted by this Board on January 9, 2023,

entitled:

HDW
39741231 048034 LEG
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“(BOND) ACT NO. 7-2023

BOND ACT AUTHORIZING THE ISSUANCE OF $16,640,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF THE CONSTRUCTION OF VARIOUS COUNTY ROADWAY
IMPROVEMENTS IN AND FOR THE COUNTY; STATING THE ESTIMATED TOTAL
COST THEREOF IS $16,640,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $16,640,000 BONDS HEREIN AUTHORIZED; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID

BONDS.”
is hereby amended to read as follows:

BOND ACT AUTHORIZING THE ISSUANCE OF $14,140,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF THE CONSTRUCTION OF VARIOUS COUNTY ROADWAY
IMPROVEMENTS IN AND FOR THE COUNTY; STATING THE ESTIMATED TOTAL
COST THEREOF IS $14,140,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $14,140,000 BONDS HEREIN AUTHORIZED; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.

(adopted on January 9, 2023 and amended on S, 20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

HDW
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Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto, Bonds of the County in the respective amounts as set
forth in column A of the schedule below, or so much thereof as may be necessary, are hereby
authorized to be issued to finance the cost of the design, construction and construction management
associated with the rehabilitation of the following respective County roadways as set forth in
column B of the schedule below; all as set forth in the County’s Current Year Capital Budget, as
amended. To the extent that the details set forth in this act are inconsistent with any details set
forth in the Current Year Capital Budget of the County, such Budget shall be deemed and is hereby
amended. The estimated total cost of said class of objects or purposes, including preliminary costs
and costs incidental thereto and the financing thereof is $14,140,000. The plan of financing
includes the issuance of $14,140,000 bonds herein authorized, and any bond anticipation notes
issued in anticipation of the sale of such bonds, and the levy of a tax to pay the principal of and

interest on said bonds.

A B
$3,350,000 | approximately 1.14 miles of roadway from Playland Parkway Access Road

(CR 147)/Thruway Access Road (CR 148) to Forest Avenue and the
Boston Post Road Access Ramp including milling; resurfacing; concrete
curb replacement; drainage repairs; new traffic loops; new pavement

markings and related work

800,000 | approximately 0.32 miles of roadway from Pelham Manor/New Rochelle

line to Bronx line including milling; resurfacing; concrete curb
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425,000

replacement; drainage repairs; new traffic loops; new pavement markings

and related work

approximately 0.23 miles of roadway from the entrance to Delfino Park to
Harrison Boulevard including milling; resurfacing; concrete curb
replacement; drainage repairs; new traffic loops; new pavement markings

and related work

600,000

approximately 0.26 miles of roadway from the Bronx River Parkway to
270" north of the Bronx River Parkway and from North Broadway to
Washington's Headquarters including milling; resurfacing; guide rail
replacement; curb replacement; drainage work; new traffic signal loops;

new pavement markings and related work

775,000

approximately 0.61 miles of roadway from the pedestrian overpass to
Secor Road including milling; resurfacing; guide rail replacement;
drainage work; new traffic signal loops; new pavement markings and

related work

420,000

approximately 0.11 miles of roadway from Irving Avenue to King Street
including milling; resurfacing; curb replacement; drainage work; new

traffic signal loops; new pavement markings and related work

1,620,000

approximately 0.54 miles of roadway from Highland Avenue to
Washington Avenue including milling; resurfacing; curb replacement;
drainage work; new traffic signal loops; new pavement markings and

related work

3974123.1 048034
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6,150,000 | approximately 1.4 miles of East Main Street from the Cortlandt/Peekskill
Line to Broad Street and approximately 0.5 miles of West Main Street from
North Division Street to Route 9 including milling; resurfacing; curb
replacement; drainage work; new traffic signal loops; new pavement

markings and related work

Section 2. The period of probable usefulness of the class of objects or purposes
for which said $14,140,000 bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a.20(c) of the Law, is fifteen (15) years;

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the total amount of
$14,140,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. The estimate of $14,140,000 as the estimated total cost of the

aforesaid class of objects or purposes is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or

the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties

HDW
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of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b} the

payment of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

HDW
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(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution,

Section 8. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

Section (B). The amendment of the bond act set forth in Section (A) of this act
shall in no way affect the validity of the liabilities incurred, obligations issued, or action taken
pursuant to said bond act, and all such liabilities incurred, obligations issued, or action taken shall

be deemed to have been incurred, issued or taken pursuant to said bond act, as so amended.

Section (C). This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ RB212 [_]NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AIRPORT FUND [ JsPECIAL DISTRICTS FUND

Source of County Funds (check one}: IIlCurrent Appropriations

|:|Capital Budget Amendment
REDUCE BA 7-2023 BY $2.5M TO $14.14M

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 14,140,000 PPU 15 Anticipated interest Rate  3.65%

Anticipated Annual Cost (Principal and Interest}): S 1,222,758

Total Debt Service {Annual Cost x Term): S 18,341,370

Finance Department: Interest rates from April 16, 2025 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual): S 3

Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations

{describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 154
Prepared by: Robert Abbamont
Title: Director of Operations (Capital) Reviewed By: st s e L e

. . wulelts Vv T
Department: Public Works and Transportation @ u\w\}s Budget Director
Date: 4/16/25 Date: Hc s
14
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STATE OF NEW YORK )
581
COUNTY OF NEW YORK )

[ HEREBY CERTIFY that [ have compared the foregoing Act No. -20___ with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20  and approved by the County Executive on , 20

IN WITNESS WHEREOF, Ihave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Office of the
County Board of Legislators County of Westchester,
(SEAL) New York

HDW
3974123.1 048034 LEG
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on January 9, 2023 and amended on , 20 and approved, as amended, by
the County Executive on , 20___ and the validity of the obligations authorized by such
Bond Act may be hereafter contested only if such obligations were authorized for an object or purpose for
which the County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice were
not substantially complied with, and an action, suit or proceeding contesting such validity is commenced
within twenty days after the publication of this Notice, or such obligations were authorized in violation of
the provisions of the Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the County
of Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $14,140,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF THE CONSTRUCTION OF VARIOUS COUNTY ROADWAY
IMPROVEMENTS IN AND FOR THE COUNTY,; STATING THE ESTIMATED TOTAL
COST THEREOF IS $14,140,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $14,140,000 BONDS HEREIN AUTHORIZED; AND
PROVIDING FOR A TAX TOPAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.
(adopted on January 9, 2023 and amended on , 20 )

object or purpose: to finance the design, construction management and construction associated
with the rehabilitation of various County roadways in and for the County; all
as set forth in the County's Current Year Capital Budget, as amended.

amount of obligations to be issued:
and period of probable usefulness: $14,140,000; fifteen (15) years

Dated: ,20
White Plains, New York

Clerk and Chief Administrative Officer of the County Board of
Legislators of the County of Westchester, New York

HDW
3974123.1 048034 LEG
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REFERENCES RB212

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $3,200,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE CONSTRUCTION OF IMPROVEMENTS TO BRYANT AVENUE; STATING
THE ESTIMATED TOTAL COST THEREOF IS $3,200,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $3,200,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND

INTEREST ON SAID BONDS (Adopted , 20 ):

WHEREAS, this Board has heretofore duly authorized the issuance of $2,500,000
bonds to finance the cost of the design, construction and construction management associated with
the rehabilitation of Bryant Avenue, pursuant to Bond Act No. 7-2023 duly adopted on January 9,

2023; and

WHEREAS, it is now appropriate to authorize such purposes, and it is necessary to
increase the amount of bonds to be issued and the appropriation for such project for estimated cost

of such improvement;

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester

County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the

3972975.1 048034 LEG

156



provisions of other laws applicable thereto; $3,200,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of the design,
construction and construction management associated with the rehabilitation of approximately
0.64 miles of roadway from North Street to Westchester Avenue eastbound including milling,
resurfacing, concrete curb replacement, drainage repairs, new traffic loops, new pavement
markings, and related work in connection therewith, all as set forth in the County's Current Year
Capital Budget, as amended. To the extent that the details set forth in this act are inconsistent with
any details set forth in the Current Year Capital Budget of the County, such Budget shall be deemed
and is hereby amended. The estimated total cost of said object or purpose, including preliminary
costs and costs incidental thereto and the financing thereof is $3,200,000. The plan of financing
includes the issuance of $3,200,000 bonds herein authorized; and any bond anticipation notes
issued in anticipation of the sale of such bonds and the levy of a tax to pay the principal of and

interest on said bonds and notes.

Section 2. The period of probable usefulness of the object or purpose for which
said $3,200,000 bonds authorized by this Act are to be issued, within the limitations of Section

11.00 a. 20(c) of the Law, is fifteen (15) years;

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the

proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of

3972975.1 048034 LEG
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$3,200,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. The estimate of $3,200,000 as the estimated total cost of the

aforesaid object or purpose is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or
the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties
of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals

of said notes, and provision shall be made annually in the budgets of the County by appropriation

3972975.1 048034 LEG
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for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year,

Section 7. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if;
(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 8. This Act shall take effect not earlier than January 1, 2024 and in

accordance with Section 107.71 of the Westchester County Charter.

39729751 048034 LEG
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STATE OF NEW YORK )
8S.:

COUNTY OF NEW YORK )

IHEREBY CERTIFY that I have compared the foregoing Act No. -20 with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20 and approved by the County Executive on , 20

IN WITNESS WHEREOF, Ihave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Office of the
County Board of Legislators County of Westchester,

(SEAL) New York

3972975.1 048034 LEG
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ RB212 [ ]NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AtRPORT FUND [ sPECIAL DISTRICTS FUND

Source of County Funds {check one): ‘:,Current Appropriations

|I|Capita| Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal 5 3,200,000 PPU 15 Anticipated Interest Rate  3.65%

Anticipated Annual Cost (Principal and Interest}): S 276,720

Total Debt Service {Annual Cost x Term): S 4,150,800

Finance Department: Interest rates from April 16, 2025 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): s -

Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations

(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent {FTE} Jobs Funded: 35
Prepared by: Robert Abbamont
Title: Director of Operations (Capital) Reviewed By: Cm,\__ va
Department: Public Works and Transportation VVL} !&)\@g Budget Director §

Date: 4/16/25 Date: "{ { [q 2‘ )y
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 and approved by the County Executive on
, 20 and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of
the County of Westchester, New York, for a period of twenty days from the date of publication of
this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $3,200,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE CONSTRUCTION OF IMPROVEMENTS TO BRYANT AVENUE; STATING
THE ESTIMATED TOTAL COST THEREOF IS $3,200,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $3,200,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (adopted on 20 )

object or purpose:  to finance the cost of the design, construction and construction management
associated with the rehabilitation of approximately 0.64 miles of roadway
from North Street to Westchester Avenue eastbound including milling,
resurfacing, concrete curb replacement, drainage repairs, new traffic loops,
new pavement markings, and related work in connection therewith, all as
set forth in the County's Current Year Capital Budget, as amended.

amount of obligations to be issued:
and period of probable usefulness:  $3,200,000; fifteen (15) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County Board
of Legislators of the County of Westchester, New York

3972975.1 048034 LEG
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CAPITAL PROJECT FACT SHEET

Project I1D:* =1 CBA Fact Sheet Date:*
RB212 02-05-2025
Fact Sheet Year:* Project Title:* Legislative District ID:
2025 BRYANT AVENUE, CR 153, WHITE 5,

PLAINS
Category* Department:* CP Unique ID:
ROADS & BRIDGES PUBLIC WORKS 2840

Overall Project Description
This project will fund the rehabilitation of approximately 0.64 miles of roadway from North Street to Westchester Avenue

eastbound.
[x] Best Management Practices [] Energy Efficiencies [x] Infrastructure
[x] Life Safety [ Project Labor Agreement ] Revenue
[] Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Uiidai
Ultimate Appropriated 2025 2026 2027 2028 2029 Review
| Total Cost
Gross 3,200 2,500 0 0 0 0 0 700
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 3,200 2,500 0 0 0 0 0 700

Expended/Obligated Amount (in thousands) as of : 265

Current Bond Description: Additional funding is requested for construction and construction management associated with the
rehabilitation of approximatély 0.64 miles of roadway from North Street to Westchester Avenue eastbound including milling;
resurfacing; concrete curb replacement; drainage repairs; new traffic loops; new pavement markings and related work.

Financing Plan for Current Request:

Non-County Shares: $ 0
Bonds/Notes: 700,000
Cash: 0
Total: $ 700,000
SEQR Classification:

TYPE Il

Amount Requested:
700,000

Expected Design Work Provider:
1 County Staff [x] Consultant [ Not Applicable

Comments:

The bids received for the construction contract exceeded the available funding for the project. Therefore, a capital budget
amendment (CBAY} in the amount of $700,000, shown under review, is requested to award the construction contract,

PCI: 61 (2022); AADT: 7,129

Energy Efficiencies:

Appropriation History:

Year Amount Description

2023 2,500,000 DESIGN, CONSTRUCTION AND CONSTRUCTION MANAGEMENT
Total Appropriation History:
2,500,000
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Financing History:

Year Bond Act # Amount Issued Description

23 7 2,500,000 0 BRYANT AVENUE, CR 153, WHITE
PLAINS

Total Financing History:
2,500,000

Recommended By:

Department of Planning Date
MLLL 03-20-2025
Department of Public Works Date
RIB4 03-20-2025
Budget Department Date
DEV9 03-25-2025
Requesting Department Date
RIB4 03-25-2025
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BRYANT AVENUE, CR 153, WHITE PLAINS

( RB212)
User Department : Public Works
Managing Department(s) : Public Works ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project approved in concept but subject to subsequent staff review.
IFIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2025 2026 2027 2028 2029 Under Review
Gross 2,500 2,500 265
Non County Share
Total 2,500 2,500 265

Project Description

This project will fund the rehabilitation of approximately 0.64 miles of roadway from North Street to Westchester Avenue eastbound.
Current Year Description

There is no cuurent year request.

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bands.

Appropriation History

Year Amount Description Status
2023 2,500,000 Design, construction and construction management DESIGN
Total 2,500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 2,500,000 2,500,000 7 23 2,500,000 2,500,000
Total 2,500,000 2,500,000 Total 2,500,000 2,500,000
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