Budget &
Appropriations
Meeting Agenda

800 Michaelian Office Bldg.

148 Martine Avenue, 8th Floor

. . . White Plains, NY 10601
Committee Chair: Vedat Gashi www.westchesterlegislators.com

Tuesday, January 17, 2023 10:00 AM Committee Room

CALL TO ORDER

Meeting jointly with the Committee on Public Works & Transportation

Please note: Meetings of the Board of Legislators and its committees are held at the
Michaelian Office Building, 148 Martine Avenue, White Plains, New York, 10601, and
remotely via the WebEXx video conferencing system. Legislators may participate in person or
via Webex. Members of the public may attend meetings in person at any of its locations, or
view it online on the Westchester County Legislature’s website:
https://westchestercountyny.legistar.com/ This website also provides links to materials for all
matters to be discussed at a given meeting.

Chairwoman Catherine Borgia will be participating remotely from Clear View School and Day
Treatment Center, 480 Albany Post Road, Briarcliff, NY, 10510

MINUTES APPROVAL

Monday, December 5, 2022 at 10:00 AM Minutes
Friday, December 9, 2022 at 10:00 AM

Monday, January 9, 2023 at 10:00 AM Minutes

I. ITEMS FOR DISCUSSION

1. 2022-525 BOND ACT-BIT4C-Employee Productivity Systems '18-'22

A BOND ACT authorizing the issuance of ONE MILLION ($1,000,000) DOLLARS in bonds of
Westchester County to finance Capital Project BIT4C - Employee Productivity Systems
2018-2022.

SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC
WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Information Technology

Chief Information Officer Marguerite Bierne, Deputy Chief Information Officer Lennox Harris,
Aji Palappillil, and Donna Montera
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2, 2023-5 BOND ACT-BIT 50-Acquisition and Installation of Servers and
Related Equipment for the Dept. of IT

A BOND ACT authorizing the issuance of SEVEN HUNDRED FIFTY THOUSAND ($750,000)

DOLLARS in bonds of Westchester County to finance Capital Project BIT50 - acquisition and

installation of servers and related equipment, software and implementation services for the

Department of Information of Technology.

SUBMITTED BY: BUDGET & APPROPRIATIONS AND PUBLIC WORKS &

TRANSPORTATION

Joint with PWT.

Guests: Department of Information Technology

Chief Information Officer Marguerite Bierne, Deputy Chief Information Officer Lennox Harris,
Aji Palappillil, and Donna Montera

3. 2023-8 BOND ACT-BIT6D, BIT9A, BIT29, BIT45, BIT47, BIT53, BIT54

A BOND ACT authorizing the issuance of SEVEN MILLION ($7,000,000) DOLLARS in bonds
of Westchester County to finance the following seven (7) capital projects for the Department
of Information Technology: BIT6D-Purchase of Computer Equipment 2021-2025,
BIT9A-Geographic Information Systems, BIT29-Data Center Upgrade, BIT45-Building Access
Control and Video Surveillance Systems Upgrade, BIT47-Network and Security Infrastructure
Upgrades 2020-2024, BIT53-Business Continuity and Disaster Recovery, BIT54-Critical
Communication Logging System Replacement 2021-2025.

SUBMITTED BY: BUDGET & APPROPRIATIONS AND PUBLIC WORKS &
TRANSPORTATION

Joint with PWT.

Guests: Department of Information Technology

Chief Information Officer Marguerite Bierne, Deputy Chief Information Officer Lennox Harris,
Aji Palappillil, and Donna Montera

4, 2023-15 IMA-E-911 Service-45 Municipalities

AN ACT to authorize the County of Westchester to enter into Intermunicipal Agreements with
45 local municipalities to implement and operate Enhanced 911 service and to address any
liability issues associated with the operation thereof.

SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC
SAFETY

Joint with PWT.

Guests: Department of Information Technology

Chief Information Officer Marguerite Bierne, Deputy Chief Information Officer Lennox Harris,
Aji Palappillil, and Donna Montera
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5. 2022-561 BOND ACT(Amended)-SBB07-Phase I-Blind Brook WWTP Process
Equip. Improves.

A BOND ACT authorizing the issuance of SEVEN MILLION ($7,000,000) DOLLARS in bonds

of Westchester County to finance Capital Project SBB07 (Unique ID: 2083) - Blind Brook

Waste Water Treatment Plant - Process Equipment Improvements - Phase 1.

SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC

WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Environmental Facilities

Deputy Commissioner Nat Federici, Associate Engineer (Construction) CJ Gelardo, and
Capital Program Coordinator Joe Brown

6. 2022-562 BOND ACT-SBB07-Phase lI-Blind Brook WWTP Process Equip.
Improves.

A BOND ACT authorizing the issuance of THREE MILLION ($3,000,000) DOLLARS in bonds

of Westchester County to finance Capital Project SBBO7 (Unique ID: 2083) - Blind Brook

Waste Water Treatment Plant - Process Equipment Improvements - Phase Il.

SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC

WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Environmental Facilities

Deputy Commissioner Nat Federici, Associate Engineer (Construction) CJ Gelardo, and
Capital Program Coordinator Joe Brown

7. 2022-564 BOND ACT-SW022-Sewer District Heavy Equipment Replacememt

A BOND ACT authorizing the issuance of SIX HUNDRED THOUSAND ($600,000) DOLLARS
in bonds of Westchester County to finance Capital Project SW022 (Unique ID: 2085) - Sewer
District Heavy Equipment Replacement.

SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC
WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Environmental Facilities

Deputy Commissioner Nat Federici, Associate Engineer (Construction) CJ Gelardo, and
Capital Program Coordinator Joe Brown
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8. 2022-566 BOND ACT-SY026-Yonkers Joint WRRF Structural Rehabilitation

A BOND ACT authorizing the issuance of SEVENTEEN MILLION, ONE HUNDRED
THOUSAND ($17,100,000) DOLLARS in bonds of Westchester County to finance Capital
Project SY026 (Unique ID: 2080) - Yonkers Joint WRRF Structural Rehabilitation.
SUBMITTED BY: COMMITTEES ON BUDGET & APPROPRIATIONS AND PUBLIC
WORKS & TRANSPORTATION

Joint with PWT.

Guests: Department of Environmental Facilities

Deputy Commissioner Nat Federici, Associate Engineer (Construction) CJ Gelardo, and
Capital Program Coordinator Joe Brown

Il. OTHER BUSINESS

lll. RECEIVE & FILE

1. 2022-553 BOND ACT-BIT6D-Purchase of Computer Equipment

A BOND ACT authorizing the issuance of ONE MILLION ($1,000,000) DOLLARS in bonds of
Westchester County to finance Capital Project BIT6D (Unique ID: 2064) - Purchase of
Computer Equipment 2021-2025.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

2. 2022-554 BOND ACT-BIT9A-Geographic Information Systems

A BOND ACT authorizing the issuance of TWO HUNDRED THOUSAND ($200,000)
DOLLARS in bonds of Westchester County to finance Capital Project BIT9A (Unique ID:
2075) - Geographic Information Systems (2015-2019).

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

3. 2022-555 BOND ACT-BIT29-Data Center Upqgrade

A BOND ACT authorizing the issuance of ONE HUNDRED THOUSAND ($100,000)
DOLLARS in bonds of Westchester County to finance Capital Project BIT29 (Unique ID:
2057) - Data Center Upgrade.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION
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4. 2022-556 BOND ACT-BIT45-Bldg Access Control & Video Surveillance
Systems Upgrade

A BOND ACT authorizing the issuance of ONE MILLION, THREE HUNDRED FIFTY

THOUSAND ($1,350,000) DOLLARS in bonds of Westchester County to finance Capital

Project BIT45 (Unique ID: 2049) - Building Access Control and Video Surveillance Systems

Upgrade.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND

PUBLIC WORKS & TRANSPORTATION

5. 2022-557 BOND ACT-BIT47-Network & Security Infrast. Upgrades

A BOND ACT authorizing the issuance of THREE MILLION, THREE HUNDRED FIFTY
THOUSAND ($3,350,000) DOLLARS in bonds of Westchester County to finance Capital
Project BIT47 (Unique ID: 2050) - Network and Security Infrastructure Upgrades 2022-2024.
COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

6. 2022-558 BOND ACT-BIT50-AMS-CGI Applications & Linux RAC Upgrade

A BOND ACT authorizing the issuance of SEVEN HUNDRED FIFTY THOUSAND ($750,000)
DOLLARS in bonds of Westchester County to finance Capital Project BIT50 (Unique ID:
2051) - AMS/CGI Applications and Linux RAC Upgrade.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

7. 2022-559 BOND ACT-BIT53-Business Continuity & Disaster Recovery

A BOND ACT authorizing the issuance of TWO HUNDRED FIFTY THOUSAND ($250,000)
DOLLARS in bonds of Westchester County to finance Capital Project BIT53 (Unique ID:
2061) Business Continuity and Disaster Recovery.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

8. 2022-560 BOND ACT-BIT54-Critical Communcation Logging System
Replacement

A BOND ACT authorizing the issuance of SEVEN HUNDRED FIFTY THOUSAND ($750,000)

DOLLARS in bonds of Westchester County to finance Capital Project BIT54 (Unique ID:

2063) - Critical Communication Logging System Replacement 2021-2025.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND

PUBLIC WORKS & TRANSPORTATION

ADJOURNMENT
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Reference BIT4C

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act™) in the amount of
$1,000,000 to finance capital project BIT4C ~ Employee Productivity Systems 2018-2022
(“BIT4C"). The Bond Act, which was prepared by the law firm Harris Beach, will finance the cost
of acquisition and installation of software and appliances for the County Department of

Information Technology (“Department”), including installation and implementation services.

The Department of has advised that BIT4C will provide software, hardware, computer
resources, and cybersecurity to meet unique and specific operational improvement across the

County to support all Department initiatives.

Following bonding authorization, design will be scheduled and is anticipated to take three
to six months to complete. It is estimated that installation will take twelve to eighteen months to
complete. It is anticipated that the design work will be completed by in-house staff and

consultants.

It should be noted that your Honorable Board has previously authorized the County to issue

bonds in connection with separable components of BIT4C as indicated in the annexed fact sheet.

The Planning Department has advised your Committee that based on its review, BIT4C has
been classified as a Type “II”* action pursuant to the State Environmental Quality Review Act
("SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.



[t should be noted that an affirmative vote of two-thirds of the members of your Honorable
Board is required in order to adopt the Bond Act. Your Committee recommends the adoption of

the proposed Bond Act.

Dated: \)W\UQN 7 20 23
White Plains, New York

Bud&% 2 &ffmpﬁw’ﬁms Poblic works & Tlhhsfbf‘ﬁﬁﬂh
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Dated: January 17, 2023
White Plains, New York

The following members attended the meeting remotely and approved this item out of Committee with an
affirmative vote. Their electronic signature was authorized and is below.

COMMITTEES ON

Budget & Appropriations Public Works & Transportation



FISCAL IMPACT STATEMENT

CAPITALPROJECT #: ___ BIT4C [_|no FiscAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [ ]AIRPORT FUND [__]SPECIAL DISTRICTS FUND

Source of County Funds {check one): ECurrent Appropriations

DCapital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $§ 1,000,000 PPU 5 Anticipated Interest Rate  3.52%
Anticipated Annual Cost (Principal and Interest): 5 220,033

Total Debt Service (Annual Cost x Term): $ 1,100,165

Finance Department: Interest rate from October 26, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S
Potential Related Revenues (Annual): S

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

IECounty Staff EConsultant [:INot Applicable

Prepared by: Donna Montera ’M
s
Title: Dir of Admin Services )/ Reviewed By:

Department: Information Technology udget Director

Date: 10/27/22 Date /o / 3] } 2




Westchester
: gOVCOH’I Memorandum

Department of Planning

e S e —

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M
Assistant Commissioner

DATE: QOctober 5, 2022

SUBJECT:  STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT4C EMPLOYEE PRODUCTIVITY SYSTEMS 2018-2022

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2016)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE 1I action pursuant to section(s):

®*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT4C

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION AND INSTALLATION OF SOFTWARE AND APPLIANCES
FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $1,000,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,000,000 BONDS HEREIN
AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE

PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted + 20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $1,000,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of the acquisition and
installation of software and appliances for the Department of Information Technology, including

installation and implementation services; all as set forth in the County’s current year Capital
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Budget, as amended. To the extent that the details set forth in this act are inconsistent with any
details set forth in the current year Capital Budget of the County, such Budget shall be deemed
and is hereby amended. The estimated maximum cost of said objects or purposes, including
preliminary costs and costs incidental thereto and the financing thereof is $1,000,000. The plan
of financing includes the issuance of $1,000,000 bonds herein authorized, and any bond
anticipation notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the

principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$1,000,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or

the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties
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of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or
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(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof; are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

(¢} such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

* ¥ k

14



STATE OF NEW YORK )
85.!
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole

of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20___ and approved by the County Executive on , 20

IN WITNESS WHEREOF, Thave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on » 20___ and approved, as amended, by the County Executive on
»20___ and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Netice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for
public inspection during normal business hours at the Office of the Clerk of the Board of
Legislators of the County of Westchester, New York, for a period of twenty days from the date of
publication of this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION AND INSTALLATION OF SOFTWARE AND APPLIANCES
FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOCF IS $1,000,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,000,000 BONDS HEREIN
AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE
PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,20_ )

object or purpose: to finance the cost of the acquisition and installation of software and
appliances for the Department of Information Technology, including
installation and implementation services; all as set forth in the County’s
current year Capital Budget, as amended

amount of obligations to be issued:
and period of probable usefulness:  $1,000,000; five (5) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York

16



CAPITAL PROJECT FACT SHEET

Project [D:*
BIT4C

Fact Sheet Year:*
2022

Cuategory*

BUILDINGS, LAND &
MISCELLANEQUS

Overall Project Description

T CBA Fact Sheet Date:*
08-23-2022

Project Title:* Legislative District ID:

EMPLOYEE PRODUCTIVITY

SYSTEMS 2018-2022

Department:* CP Unique ID:

INFORMATION TECHNOLOGY 2016

This project will fund reusable software components that can be assembled to meet the particular requirements of a user rather
than buying, a single "one-size-fits-all",

3 Best Management Practices
[ Life Safety
O Security

{3 Energy Efficiencics O Infrastructure
1 Project Labor Agreement ] Revenue
3 Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Under

Ultimate Appropriated 2022 2023 2024 2025 2026 Review

Total Cost i
Graoss 3.500 3.500 0 0 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 3.500 3.500 0 0 0 0 0 0

Expended/Obligated Amount (in thousands) as of : 1,746

SCTVICCS

Current Bond Description: To fund the purchase of software and appliances, equipment, installation and implementing

Financing Plan for Current Request:

Non-County Shares:
Bonds/Notes:

Cash:

Total:

5 0

1,000,000
14
§ 1,000,000

SEQR Classification:
TYPE I

Amount Requested:
1,000,000

Comments:

Energy Efficiencies;

Appropriation History:

Year
2018

2019
2020
2021

Total Appropriation History:

3,500,000

Amount Description

1,000,000 FUNDS SECURITY SOFTWARE, AFPLIANCES,
INSTALLATION/IMPLEMENTATION SERVICES AND ACQUISITION,
LICENSING AND ASSOCIATED DEVELOPMENT SOFTWARE

500,000 CONTINUATION FOR THIS PROJECT
1,000,000 CONTINUATION OF THIS PROJECT
1,000,000 CONTINUATION OF THIS PROJECT
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.

. Financing History:

Year Bond Act #
19 113
20 106
b 39

Total Financing History:
2,500,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY

Requesting Department
DDMK

Amount
1,000,000

500,000

1,000,000

Issued Description

815.581 ACQUISITION AND INSTALLATION
OF SOFTWARE AND APPLIANCES
FORIT

272,516 COST OF PURCHASING AND
INSTALLING SOFTWARE AND
APPLIANCES FOR EMPLOYEE
PRODUCTIVITY SYSTEMS

0 ACQUISITION AND INSTALLATION
OF SOFTWARE AND APPLIANCES
FOR IT

Date
09-23-2022

Date
09-26-2022

Date
09-26-2022

Date
09-26-2022
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EMPLOYEE PRODUCTIVITY SYSTEMS 2018-2022

( BIT4C)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
IFIVE YEAR CAPITAL PROGRAM (in thousands)

Est Uit Cost Appropriated Exp / Obl 2022 2023 2024 2025 2026 Under

Review
Gross 3,500 3,500 1,746
Non County Share 18
Total 3,500 3,500 1,764

Project Description

This project will fund reusable software components that can be assembled to meet the particular requirements of a user rather than buying a single "one-size-fits-
all".

Current Year Description

There is no current year request.

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bonds.
Appropriation History

Year Amount Description Status
2018 1,000,000 Funds security software, appliances, installation/implementation services IN PROGRESS
and acquisition, licensing and associated development software
2019 500,000 Continuation for this project IN PROGRESS
2020 1,000,000 Continuation of this project IN PROGRESS

2021 1,000,000 Continuation of this project AWAITING BOND AUTHORIZATION
Total 3,500,000
Prior Appropriations
Appropriated Collected Uncollected
Bond Proceeds 3,500,000 1,106,029 2,393,971
Others {17,932} 17,932
Total 3,500,000 1,088,097 2,411,903

&7
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EMPLOYEE PRODUCTIVITY SYSTEMS 2018-2022

( BIT4C)

Bonds Authorized
Bond Act

113 19

106 20
39 21

Total

Amount
1,000,000

500,000
1,000,000

2,500,000

Date Sold Amount Sold

12/10/19
12/10/19
04/30/20
10/28/20
10/28/20
10/28/20
10/28/20

50,105
9,895
89,820
464,102
65,027
17,932
(17,932)

678,949

Balance
321,051

500,000
1,000,000

1,821,051

B8
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Reference BITS50
HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act™) in the amount of
$750,000 to finance capital project BIT50 - American Management Systems (“AMS”)/Conseillers
en Gestion et Informatique (“CGI”) Applications and Linux Real Application Cluster (“RAC™)
Upgrade (“BIT50"). The Bond Act, which was prepared by the law firm Harris Beach, will finance
the additional cost of the acquisition and installation of servers and related equipment, software

and implementation services for the Department of Information Technology (“Department™).

The Department has advised that AMS/ CGl, the vendor for the County’s Financial, HR
and Budget Systems informed the County that they are instituting a major renovation of these
systems and will no longer support the existing systems. This project will fund the cost of the
implementation services and related expenses for CGI/AMS to upgrade the County’s Financial,
HR and Budget systems to the new version and the purchase of data processing equipment and

database software.

The Department anticipates that the work will be completed by both in-house staff and

consultants and will be completed by the end of 2023.

It should be noted that your Honorable Board has previously authorized the County to issue

bonds in connection with a prior component of BIT50 as indicated in the annexed fact sheet.

The Planning Department has advised your Committee that based on its review, BIT50 has
been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR") and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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it should be noted that an affirmative vote of two-thirds of the members of your Honorable

Board is required in order to adopt the Bond Act. Your Committee recommends the adoption of

the proposed Bond Act.

th
Dated: Jowary 17" 2023
White Plains, New York

AR

Ry get 4 Prpffﬂpf‘fﬂH ons

COMMITTEE ON

cng 10-21-22

Pu]ohc, Works & Trang P‘”’“‘\ﬁdh
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Dated: January 17, 2023
White Plains, New York

The following members attended the meeting remotely and approved this item out of Committee with an
affirmative vote. Their electronic signature was authorized and is below.

COMMITTEES ON

Budget & Appropriations Public Works & Transportation



Memorandum
Department of Planning

Westehestetm

s Lae o

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %\

Assistant Commissioner
DATE; Qctober 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT50 AMS/CGI APPLICATIONS AND LINUX RAC UPGRADE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID; 2051)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

= 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT50

ACTNO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
ADDITIONAL COST OF THE ACQUISITION AND INSTALLATION OF HARDWARE AND
SOFTWARE FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS $750,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $750,000 BONDS HEREIN
AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE

PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted s 20_J

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $750,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the additional cost of the
acquisition and installation of servers and related equipment, software and implementation

services for the Department of Information Technology; all as set forth in the County’s current
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year Capital Budget, as amended. To the extent that the details set forth in this act are inconsistent
with any details set forth in the current year Capital Budget of the County, such Budget shall be
deemed and is hereby amended. The estimated maximum cost of said objects or purposes,
including preliminary costs and costs incidental thereto and the financing thereof'is $750,000. The
plan of financing includes the issuance of $750,000 bonds herein authorized, and any bond
anticipation notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the

principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 81(a) of the Law, is ten (10) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$750,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes

or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
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duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or
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(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or
(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

* % ¥
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STATE OF NEW YORK )
5S.
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole

of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on .20 and approved by the County Executive on , 20

IN WITNESS WHEREOF, Ihave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 and approved by the County Executive on o
and the validity of the obligations authorized by such Bond Act may be hereafter contested only if such
obligations were authorized for an object or purpose for which the County of Westchester, in the State of
New York, is not authorized to expend money or if the provisions of law which should have been complied
with as of the date of publication of this Notice were not substantially complied with, and an action, suit or
proceeding contesting such validity is commenced within twenty days after the publication of this Notice,
or such obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public inspection
during normal business hours at the Office of the Clerk of the Board of Legislators of the County of
Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. 20
BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
ADDITIONAL COST OF THE ACQUISITION AND INSTALLATION OF HARDWARE AND
SOFTWARE FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $750,000; STATING THE PLAN OF FINANCING
SAID COST INCLUDES THE ISSUANCE OF $750,000 BONDS HEREIN AUTHORIZED TO
FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted 20 )

object or purpose: to finance the cost of the acquisition and installation of servers and related
equipment, software and implementation services for the Department of
Information Technology; all as set forth in the County’s current year Capital
Budget, as amended

amount of obligations to be issued:
and period of probable usefulness: $750,000; ten (10) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Waestchester, New York
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ BIT50 [ X ]nO FIScAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X |GENERAL FUND [_]AIRPORT FUND [_]SPECIAL DISTRICTS FUND

Source of County Funds (check one): II]Current Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 750,000 PPU 10 Anticipated Interest Rate  3.56%
Anticipated Annual Cost [Principal and Interest}: S 89,136

Total Debt Service {Annual Cost x Term): S 891,360

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual); S -
Potential Related Revenues (Annual): S .

Anticipated savings to County and/or impact of department operations
{describe in detail for current and next four years}:

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

|::|County Staff IIIConsultant |:|Not Applicable

Prepared by: Donna Montera

Title: Director of Admin Services _
Department: Information Technology w \’L\c\\’m’ Budget Director
Date: 11/4/22 Date: i/ PN
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CAPITAL PROJECT FACT SHEET

Fact Sheet Date:*
01-03-2023

Project 1D:* [C2CBA

BITS0

Fact Sheet Year:* Project Title:* Legislative District 1D:

2023 AMS/CGI APPLICATIONS AND

LINUX RAC UPGRADE
Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2051
MISCELLANEQUS

Overall Project Description

This project will fund the cost of the implementation services and related expenses to upgrade the County's Financial, HR and
Budget systems te the new version. Also included is the purchase of data processing equipment and database software.
[ Infrastructure

[CJ Best Management Practices (Z] Energy Efficiencies

[ Life Safety [ Project Labor Agreement ] Revenue
[J Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Revi
Total Cost i
Gross 5.500 5.000 500 0 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 5,500 5,000 500 0 0 0 0 0

Expended/Obligated Amount (in thousands) asof : 4,162

Currcnt Bond Description: The bonding is being requested to fund the purchasc of servers and related equipment, sofiware
and implementation services needed to upgrade the Finance, HR and Budget Systems

Financing Plan for Current Request:
Non-County Shares: $ 0

Bonds/Notes:
Cash:
Total:

750,000
0
$ 750,000

SEQR Classification:
TYPE Il

Amount Requested:
750,000

Comments:

Encrgy Efficiencies:

Appropriation History:

Year Amount Description
2020 4,750,000 FUNDS THIS PROJECT
2022 250,000 ADDITIONAL FUNDING

Total Appropriation History:
5,000,000
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Financing History:

Year Bond Act # Amount Issued Description
20 40 4,750,000 254,000 COST OF ACQUISITION &
INSTALLATION OF SERVERS,

EQUIPMENT, SOFTWARE &
IMPLEMENTATION FOR DOIT

Total Financing History:
4,750,000

Recommended By:

Department of Planning Date
WBB4 09-22-2022
Department of Public Works Date
RJB4 09-23-2022
Budget Department Date
LMYI 09-23-2022
Requesting Department Date
DDMK 09-23-2022
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AMS/CGI APPLICATIONS AND LINUX RAC UPGRADE

( BIT50)
User Department : Information Technolagy
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Bipss 5,500 5,000 4,162 500
Non County Share
Ll 5,500 5,000 4,162 500

Project Description

This project will fund the cost of the implementation services and related expenses to upgrade the County's Financial, HR and Budget systems to the new version,
Also included & the purchase of data processing equipment and database software.

Current Year Description

The curent year request funds an escalaton.

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
2023 500,000 500,000

Impact on Operating Budget

The impact on the Operating Budget & the debt service assocated with the ssuance of bonds.
Appropriation History

Year Amount Descrdption Status

2020 4,750,000 Funds this project IN PROGRESS

2022 250,000 Additional funding AWAITING BOND AUTHORIZATION
_ Total 5,000,000
Prior Appropriations Bonds Authorized

Appropriated Collected Uncollected Bond Act Amount Date Sald Amount Sold Balance
Bond Proceeds 5,000,000 254,000 4,746,000 40 20 4,750,000 12/01/21 254,000 4,496,000
Total 5,000,000 254,000 4,746,000 Total 4,750,000 254,000 4,496,000

a7
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References BIT6D, BIT9A, BIT29, BIT45,
BIT47, BIT53, BIT54

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval of a bond act (the “Bond Act”) prepared by the law firm Harris Beach, in the total
aggregate amount of $7,000,000 to authorize the County of Westchester (the “County™) to finance

the following seven projects:

BIT6D (2064) Purchase of Computer Equipment 2021-2025

BIT9A (2075) Geographic Information Systems (2015-2019)

BIT29 (2057) Data Center Upgrade -

BIT45 (2049) Building Access Control and Video Surveillance Systems Upgrade
BIT47 (2050) Network and Security Infrastructure Upgrades 2020-2024

BITS3 (2061) Business Continuity and Disaster Recovery

BIT54 (2063} Critical Communication Logging System Replacement 2021-2025

The Bond Act, in the total amount of $7,000,000, would authorize the County to issue
bonds to finance the cost various projects for the Department of Information Technology

(“Department”), including:

(1) Acquisition of computer equipment and software, including related services, for storage
system overhaul to replace aging servers and storage to provide needed performance increases and

reduce maintenance costs.

(2) Acquisition of GIS hardware and software, consulting and implementing services, data
development and acquisition, mobile technologies, internet applications and related geospatial
applications to support GIS applications for the County Departments of Public Safety, Emergency

Services and future Next Generation 911 system.

(3) Upgrades to the County’s two primary data centers including upgrades to utility power,

generators, uninterruptible power supplies, power distribution units, HVAC servers, network, and

power management systems.

(4) Acquisition and installation of building access control and video surveillance systems at

various County office buildings.
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(5) Network and security infrastructure upgrades at various County office buildings,
including the upgrade of Main Office Building Datacenter hardware and software, replacement of
network switches at Yonkers I-Park, cyber security software upgrades, Yonkers Water Treatment
Plant Facility and the Cisco Unified Computing Systems Data Center Platform to combine

enhanced software-defined storage and data services software.

(6) acquisition and installation of hardware, software and associated services at various

County office buildings for real-time business continuity and timely disaster recovery.

(7) acquisition and installation of equipment, software and associated services at various

County office buildings for the Department’s Critical Communication Logging System.

Your Honorable Board is advised that the anticipated cost estimates, anticipated project timeline,
and whether the design is anticipated to be undertaken in-house or by consultants for each capital

project is set forth below:

Time Frame
Cap ID Anticipated | Design (Months) for
Amount Assignment Purchase and
Implementation
BIT6D (2064) $1,000,000 | Staff 9
Purchase of Computer
Equipment 2021-2025
BIT9A (2075) $200,000 Consultants 18
Geographic
Information Systems
(2015-2019)
BIT29 (2057) Data $100,000 Staff 3
Center Upgrade .
BIT45 (2049) $1,350,000 | Consultants and 24
Building Access Staff
Control and Video
Surveillance Systems
Upgrade
BIT47 (2050) $3,350,000 | Staff 12-24
Network and Security
Infrastructure
Upgrades 2020-2024
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BIT53 (2061) $250,000 | Staff 12-24
Business Continuity
and Disaster Recovery

BIT54 (2063) Critical | $750,000 Consultants and 3
Communication Staff
Logging System
Replacement 2021-
2025

TOTAL $7,000,000

Your Committee is advised that the proposed Bond Act authorizes financing for like
objects or purposes in connection with multiple capital projects. It is hoped that by combining
projects that have the same objects and purposes into a single bond act, the County can dramatically
reduce the amount of bond legislation that your Honorable Board would be required to review,

thereby expediting the approval process and avoiding backlogs.

The Planning Department has advised your Committee that based on its review, the
above-referenced capital projects have been classified as a Type “II” action pursuant to the State
Environmental Quality Review Act (“SEQR”) and its implementing regulations, 6 NYCRR Part
617. Therefore, no further environmental review is required. Your Committee has reviewed the

. annexed SEQR documentation and concurs with this conclusion.



It should be noted that an affirmative vote of two-thirds of the members of your

Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: 43.&1/10%")/ 17?“: 20_25

White Plains, New York

COMMITTEE ON

MG/11-30-22

i

A 1—
b

Rodgat & Aprroprfm“nhs

Public Works & Trangp,nerion
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %_ﬁ
Assistant Commissioner

DATE: Qctober 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT6D PURCHASE OF COMPUTER EQUIPMENT 2021-2025

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID: 2064) '

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE I action pursuant to section(s): -

*  617.5(c)(31): 'purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials. :

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
Wiiliam Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David $. Kvinge, AICP, RLA, CFM M\

Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT9A GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2073)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attomey
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CEM <] -
Assistant Commissioner

DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT29 DATA CENTER UPGRADE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department o
09-23-2022 {Unique ID: 2057)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

® - 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus _
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

-COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive.
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP,RLA, CFM <[
Assistant Commissioner ‘ '

DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT45 Building Access Control and Video Surveillance Systems Upgrade

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
: 09-22-2022 (Unique ID: 2049)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recomnmends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None,

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attomey
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M\

Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT47 Network and Security Infrastructure Upgrades 2020-2024

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09.27-2022 (Unique ID: 2050}

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE Il action pursuant to section(s):

* 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials. »

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
: Jeffrey Goldman, Senior Assistant County Attorney

FROM: David 8. Kvinge, AICP, RLA, CFM %ﬁ\

Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT53 BUSINESS CONTINUITY AND DISASTER RECOVERY

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2061)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
requnred for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(¢)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %

Assistant Commissioner
DATE: October 3, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT54 Critical Communication Logging System Replacement (2021-2025)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID: 2063) .

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section{s):

*  617.5(¢)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner

45



REFERENCES BIT6D, BIT9A, BIT29, BIT45,
- BIT47, BIT53 and BIT54

ACTNO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $7,000,000 BONDS OF THE COUNTY OF
WESTCHEASTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF VARIOUS TECHNOLOGY UPGRADES FOR COUNTY
DEPARTMENTS; STATING THE ESTIMATED TOTAL MAXIMUM COST THEREOF IS
$7,000,000; STATING THE PLAN OF FINANCiNG SAID COST INCLUDES THE ISSUANCE
OF $7,000,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.

(Adopted , 20 )l

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $7,000,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of the acquisition of
various technology upgrades for County departments comprised of the following capital projects:

BIT6D, BIT9A, BIT29, BIT45, BIT47, BIT53 and BIT54, all as set forth in the County’s current
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year Capital Budget, as amended. The total estimated maximum cost of said objects or purposes,
including preliminary costs and costs incidental thereto and the financing thereof is $7,000,000.
The plan of ﬁnancing includes the issuance of $7,000,000 bonds herein authorized, and any bond
anticipation notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the

principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$7,000,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Lﬁw, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in

anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
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for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
" of said notes, aﬁd provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or
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(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or
(c} such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.
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STATE OF NEW YORK )
SS.:
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on .20 and approved by the County Executive on ,20

IN WITNESS WHEREOQF, [have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) ‘ County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 and approved by the County Executive on

, 20 and the validity of the obligations authorized by such Bond Act may be -

hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution. :

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of
the County of Westchester, New York, for a period of twenty days from the date of publication of
this Notice. '

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $7,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
. COST OF THE ACQUISITION OF VARIOUS TECHNOLOGY UPGRADES FOR COUNTY
DEPARTMENTS; STATING THE ESTIMATED TOTAL MAXIMUM COST THEREOCF IS
$7,000,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE
OF §7,000,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND
PROVIDING FOR A TAX TOPAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.

(Adopted ,20_ )

object or purpose:  to finance the cost of acquisition of the acquisition of various technology
upgrades County departments comprised of the following capital projects:
BIT6D, BIT9A, BIT29, BIT45, BIT47. BITS53 and BIT54; all as set forth in
the County’s current year Capital Budget, as amended.

amount of obligations to be issued:

and period of probable usefulness:  $7,000,000, five years

- Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: [ |NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [ ]AIRPORT FUND [ ]SPECIAL DISTRICTS FUND

Source of County Funds (check one): ECurrent Appropriations

I:ICapitaI Budget Amendment
BIT6D; BIT9A; BIT29; BIT45; BIT47; BIT53; BIT54

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 7,000,000 PPU 5 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 1,507,836

Total Debt Service (Annual Cost x Term): S 7,539,180

Finance Department: Interest rates from December 5, 2022 Bond Buyer - ASBA

2.57%

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

l:lCounty Staff |:|Consultant IIlNot Applicable

Al
Prepared by: Donna Montera
Title: Dir of Admin Services Reviewed By:
Department: Information Technology du l’L\’tl?fL Budget Director .
Date: 12/7/22 Date: I \J\}L&.l
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CAPITAL PROJECT FACT SHEET

Project ID:* COCBA Fact Sheet Date:*
BIT6D 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District ID:
2023 PURCHASE OF COMPUTER

EQUIPMENT 2021-2025
Category* ) Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2064
MISCELLANEOUS

Overall Project Description
This project funds the purchase of servers, related equipment and services.

[ Best Management Practices 1 Energy Efficiencies [ Infrastructure-
[ Life Safety [ Project Labor Agreement [ Revenue
[ Security [ Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 R evi:w
Total Cost ’
Gross ) 4,500 1,750 1,000 1,000 750 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 4,500 1,750 1,000 1,000 750 0 0 0

Expended/Obligated Amount (in thousands) as of : 1,458

Current Bond Description: Bonding is requested for the purchase of equipment, software and related services for the overhaul
of the entire storage system sytem which includes hardware for tierd storage implementation.

Financing Plan for Current Request:

Non-County Shares: 3 0
Bonds/Notes: 1,000,000
Cash: ' 0

Total: $ 1,000,000

SEQR Classification:
TYPEII

Amount Requested:
1,000,000

Comments:

Energy Efficiencies:

Appropriation History:

i Year Amount Description o
! 2021 1,000,000 FUNDS NEW EQUIPMENT FOR SERVER 2008 MIGRATIONS AND i
MICROSOFT EXCHANGE SERVERS e
L2022 0 L. 739,000 CONTINUATION OF THIS PROJECT : e
Total Appropriation History:

1,750,000

Page 1 of 2
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Financing History:

| Year Bt;;(—i-;&ct # | Amoun‘tw m‘lssued 3 Description
: 21 1207 ‘ 750,000 0 ACQUISITION AND INSTALLATION
! : , }OF SOFTWARE AND APPLIANCES
N : [FOR IT P
21 39 1,000,000; 0, ACQUISITION AND INSTALLATION |
. i T {OF SOFTWARE AND APPLIANCES
i . FORIT .
Total Financing History:
1,750,000
Recommended By:
Department of Planning Date
WBB4 09-22-2022
Department of Public Works Date
RIB4 09-23-2022
Budget Department Date
LMYl 09-23-2022
Requesting Department Date
DDMK 09-23-2022
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PURCHASE OF COMPUTER EQUIPMENT 2021-2025

( BIT6D )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.

FIVE YEAR CAPITAL PROGRAM (in thousands) = o
Est Ult Cost Appropriated Exp / Obl 2023

2024

2025

2026 2027 Under

Review
Gross 4,500 1,750 1,458 1,000 1,000 750
Non County Share
Total 4,500 1,750 1,458 1,000 1,000 750
Project Description
This project funds the purchase of servers, related equipment and services,
Current Year Description
The cumrent year request funds the continuation of this project.
Current Year Financing Pian
Year Bonds Cash Non Co'unty ' Toté[
Shares
2023 4 .000,000 1,000,000
Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the ssuance of bonds.
lAppropriation History
Year Amount Descriptioh Status
2021 1,000,000 Funds new equipment for Server 2008 migrations and Microsoft COMPLETE
Exchange Servers
2022 750,000 Continuation of this project IN PROGRESS
Total 1,750,000
Prior Appropriations Bonds Authorized
Appropriated Collected o Uncolrlectec'l 1 Bond Ac-t. Amounf ' Déte Sold Amouﬁt Sold - Balance
Bond Proceeds 1,750,000 1,750,000 39 21 1,000,000 1,000,000
Total 1,750,000 1,750,000 207 21 750,000 750,000
Total 1,750,000 1,750,000
74
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CAPITAL PROJECT FACT SHEET

Project ID:* CJCBA Fact Sheet Date:*
BIT9A 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District 1D:
2023 GEOGRAPHIC INFORMATION

SYSTEMS (2013-2019})
Category* ' Department:* CP Unique 1D:
BUILDINGS, LAND & ' INFORMATION TECHNOLOGY 2075
MISCELLANEOQOUS

Overall Project Description

This project will provide the ability to acquire GIS hardware, software, consulting services, data aerial imagery for desktop,
internet applications and mobile - based geospatial applications.

[ Best Management Practices [ Energy Efficiencies ] Infrastructure
[ Life Safety {1 Project Labor Agreement [J Revenue
[ Security 1 Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost .
Gross 1,100 1,100 0 0] 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 1,100 1,100 0 0 4 0 0 0
Expended/QObligated Amount (in thousands) as of : 566
Current Bond Description: The funds will be used for the purchase of GIS hardware, software, data development and
implementing services
Financing Plan for Current Request:
Non-County Shares: b3 0
Bonds/Notes: 200,000
Cash: 0
Total: $ 200,000
SEQR Classification:
TYPEII
Amount Requested:
200,000
Comments:
Energy Efficiencies:
Appropriation History:
! Year | Amount : Description
2015 L 200,000 VARIOUS GIS PRODUCTS
. _.2016 ‘ e ...200,000. VARIOUS GIS PRODUCTS e
2017 200,000: PURCHASE OF GIS EQUIPMENT
2018 200,000; EQUIPMENT PURCHASE .
2019 200,000; CONTINUATION OF THIS PROJECT
2020 100,000 DEVELOPMENT OF CODED MAPS THAT INDICATES WHICH
‘ GOVERNMENT ENTITY OWNS/IS RESPONSIBLE FOR ANY GIVEN |
| ROAD IN THE COUNTY |

Total Appropriation History:
1,100,000

12-07-2022 12;10:16 PM
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Financing History:

Year ' Bond Act #17 Amount lssued B : mDescription
15 78 ! 200,000, 199,960 GEQGRAPHIC INFORMATION
e e R N SYSTEMS (2015 - 2019)

16 48 200,000 191,348 GEOGRAPHIC INFORMATION

T S d 'SYSTEMS (2015 - 2019) .
17 60 200,000 107,371 GIS HARDWARE, SOFTWARE,

1 ; : 'CONSULTING, AND DATA
S S : e [PRODUCTS
|

18 134 ! 200,000 0 DOIT ENTERPRISE GIS HARDWARE

Total Financing History:
800,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMYt

Requesting Department
DDMK

12-07-2022 12:10:16 PM

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

:& SOFTWARE, CONSULTING, DATA
DEVELOPMENT, MOBILE TECH &

. APPLICATIONS
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GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

( BIT9A )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recornmendation: Project without physical planning aspects of concemn to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under

Review
Gross 1,100 1,100 566
Non County Share 1
Total 1,100 1,100 567

Project Description
This project will provide the ability to acquire GIS hardware, software, consulting services, data aerial imagery for desktop, intemnet applications and mobike - based
geospatial applications.

Current Year Description

There is no current year request.

Impact on QOperating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.

iAppropriation History 7 - _ _ _ B
Year Amount Description - Status
2015 200,000 Various GIS products COMPLETE
2016 200,000 Various GIS products COMPLETE
2017 200,000 Purchase of GIS equipment IN PROGRESS
2018 200,000 Equipment purchase IN PROGRESS
2019 200,000 Continuation of this project AWAITING BOND AUTHORIZATION
2020 100,000 Development of coded maps that indicates which government entity ~ AWAITING BOND AUTHORIZATION
owns/fis responsible for any given road in the county
Total 1,100,000
Prior Appropriations
Appropriated Collected Un-co.lle::ted
Bond Proceeds 1,100,000 499,718 600,282
Others (1,038) 1,038
Total 1,100,000 498,679 601,321
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GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

( BIT9A )
Bonds Authorized
Bond Act Amount  Date Sold Amount Sold Balance
78 15 200,000 12/15/16 140,254 40
12/15/17 42,109
12/15/17 7,732
12/15/17 65
12/10/18 9,800
48 16 200,000 12/10/18 74,670 8,652
12/10/19 65,214
12/10/19 12,878
04/30/20 38,586
60 17 200,000 12/10/19 32,702 92,629
12/10/19 6,458
10/28/20 26,875
10/28/20 3,766
10/28/20 1,038
10/28/20 {1,038)
12/01/21 37,571
134 18 200,000 200,000
Total 800,000 498,679 301,321
77
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CAPITAL PROJECT FACT SHEET

Project ID:* O CBA Fact Sheet Date:*
BIT29 01-03-2023

Fact Sheet Year:* Project Title:* Legislative District ID:
2023 DATA CENTER UPGRADE

Category* Department;* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2057
MISCELLANEOUS

Overall Project Description

This funding request is to upgrade 2 primary Data Centers which utilize utility power, generators, uninterruptible power supplies,
power distribution units, HVAC servers, network, and power management systems,

[ Best Management Practices [ Energy Efficiencies [ Infrastructure
[ Life Safety [ Project Labor Agreement [ Revenue
[ Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Revi
Total Cost eview
Gross 600 500 100 0 0 0
Less Non-County Shares 0 0 0 0 0 0
Net 600 500 100 0 0 0

Expended/Obligated Amount (in thousands) as of : 459

Current Bond Description: The additional funding will be used to buy additional equipment, UPS/batteries and services as
needed at both the TMC and MOB Data Centers to ensure there is adequate power and to minimize downtime to the County and
to ensure interoperability.

Financing Plan for Current Request:

Non-County Shares: 3 0
Bonds/Notes: 100,000
Cash: 0
Total: $ 100,000

SEQR Classification:
TYPEII

Amount Requested:
100,000

Comments:

Energy Efficiencies:

Appropriation History:

Year Amount i . Description

2013 500,000 UPGRADE OF DATA CENTERS )
Total Appropriation History:
500,000
Financing History:

Year : Bond Act # Amount . Issued _____ Description
13 1139 500,000 356,980 DATA CENTER UPGRADES - FOR
i ;

COUNTY'S TWO PRIMARY DATA
CENTERS

12-07-2022 12:13:17 PM
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Total Financing History:
500,000

Recommended By:

Department of Planning Date
WBB4 09-23-2022
Department of Public Works ‘Date
RIB4 09-23-2022
Budget Department Date
LMY1 09-23-2022
Requesting Department Date
DDMK 09-23-2022

12-07-2022 12:13:17 PM ' Page2 of 2



DATA CENTER UPGRADE

( BIT29)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 600 500 459 100
Non County Share
Total 600 500 459 100

Project Description

This funding request is to upgrade 2 primary Data Centers which utilize utilty power, generators, uninterruptible power supplies, power distribution units, HVAC
servers, network, and power management systems.

Current Year Description

The cument year request funds the continued upgrade of the facilties.

Current Year Financing Plan

Year Bonds Cash Non Couni:y ' 7 Total
Shares
2023 100,000 100,000

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.

Appropriation History

Year Amouht Describtit;n ' . .é.tatus -
2013 500,000 Upgrade of data centers 1IN PROGRESS
Total 500,000
Prior Appropriations o - Bonds Authorized - . _
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 356,980 143,020 139 13 500,000 12/15/16 69,994 143,020
Total 500,000 356,980 143,020 12/15/17 165292 .
12/15/17 30,349
12/15/17 256
12/10/18 32,123
12/01/21 58,964
Total 500,000 356,980 143,020
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CAPITAL PROJECT FACT SHEET

Project ID:* JCBA Fact Sheet Date:*
BIT45 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District 1D:
2023 BUILDING ACCESS CONTROL AND

VIDEO SURVEILLANCE SYSTEMS

UPGRADE
Category* _ Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2049
MISCELLANEOUS

Overall Project Description

This project will fund the replacement and upgrade of Building Access Control and Video surveillance systems which include
software, hardware, network infrastructure, training and implementation services, These systems will helps to manage building
access and monitor surveillance at various County Office Buildings.

[ Best Management Practices [ Energy Efficiencies [ Infrastructure
1 Life Safety 1 Project Labor Agreement [ Revenue
[ Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated | Und
Ultimate | Appropriated | 2023 | 2024 | 2025 | 2026 | 2027 | o neer
Total Cost eview
Gross 5,330 4,000 1,350 0 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 5,350 4,000 1,350 0 0 g 0 0

Expended/Obligated Amount (in thousands) asof : 1,619

Current Bond Description: The funds will be used to purchase Building access control and surveillance equipment, software
and implementing services for the upgrade of the access control and surveillance systems at various County Office Buildings.
The equipment will include but not limited to IP cameras, NVR’s, iStars, POE switches, other network infrastructures.

Financing Plan for Current Request:

Non-County Shares: 5 0
Bonds/Notes: ) 1,350,000
Cash: ‘ 0
Total: $ 1,350,000

SEQR Classification:
TYPEIL

Amount Requested:
1,350,000

Comments:

Energy Efficiencies:

Appropriation History:

i Year : Amount Description

f 2019 1,000,000 FUNDS THE REPLACEMENT/UPGRADE
g 2020 1,000,000 CONTINUATION OF THIS PROJECT B '

| 2021 1,000,000 | CONTINUATION OF THIS PROJECT

2022 | 1,000,000 CONTINUATION OF THIS PROJECT

Total Appropriation History:

4,000,000

12-07-2022 12:13;49 PM Page 1 of 2
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Financing History:

Year Bond Act # Amount Issued ' Description

19 90 : 1,000,000 502,986 PURCHASE OF EQUIPMENT AND
; |OTHER SERVICES FOR UPGRADE QF

‘ 'SURVEILLANCE SYSTEMS AT WC

‘ ~ OFFICE BUILDINGS

| 0 BUILDING ACCESS CONTROL AND
| 'VIDEO SURVEILLANCE SYSTEMS

| 'UPGRADE

|

21 39 ! 1,000,000 0 PURCHASE OF EQUIPMENT AND !

| OTHER SERVICES FOR UPGRADE OF :

: SURVEILLANCE SYSTEMS AT WC
JOFFICEBUILDINGS

20 207 2,000,000

Total Financing History:
" 4,000,000

Recommended By:’

Department of Planning Date
WBB4 09-22-2022
.Department of Public Works Date
RIB4 09-23-2022
Budget Department Date
LMY1 09-23-2022
Requesting Department Date
DDMK 09-23-2022
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BUILDING ACCESS CONTROL AND VIDEO SURVEILLANCE SYSTEMS UPGRADE

( BIT45)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 5,350 4,000 1,619 1,350
Non County Share 11
Total 5,350 4,000 1,630 1,350

Project Description

This project will fund the replacement and upgrade of Building Access Control and Video surveilance systems which include software, hardware, network
infrastructure, training and implementation services. These systems wil helps to manage building access and monitor surveillance at various County Office Buildings.

Current Year Description
The current year request funds the replacement of iStars and RFID Proximity Card Readers in County office buildings.

Current Year Financing Plan
Year ' Bonds Cash Non Counﬁ Total
Shares
2023 1,350,000 1,350,000
Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.
Appropriation History o _ ] S
Year Amount Description B Status
2019 1,000,000 Funds the replacement/upgrade COMPLETE
2020 1,000,000 Continuation of this project IN PROGRESS
2021 1,000,000 Continuation of this project AWAITING BOND AUTHORIZATION
2022 1,000,000 Continuation of this project AWAITING BOND AUTHORIZATION
Total 4,000,000
Prior Appropriations ) _
Appropriated Collected Uncollected
Bond Proceeds 4,000,000 502,986 3,497,014
Qthers {10,661) 10,661
Total 4,000,000 492,325 3,507,675
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BUILDING ACCESS CONTROL AND VIDEO SURVEILLANCE SYSTEMS UPGRADE

( BIT45)
Bonds Authorized 7 -
Bond Act Amount Date Sold Amount Sold Balance
90 19 1,000,000 12/10/19 101,046 497,014
12/10/19 19,954
04/30/20 56,753
10/28/20 275,913
10/28/20 38,659
10/28/20 10,661
39 21 1000000 1,000,000
207 21 3 000,000 2,000,000
Total 4,000,000 502,986 3,497,014
93
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CAPITAL PROJECT FACT SHEET

Project ID:* JCBA Fact Sheet Date;*
BIT47 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District ID:
2023 NETWORK AND SECURITY

INFRASTRUCTURE UPGRADES 2020-

2024
Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2050
MISCELLANEOQUS

Overall Project Description

This project will fund the continuation of Network and Security Infrastructure Upgrades with the replacement of obsolete
hardware, software and related services,

[ Best Management Practices {1 Energy Efficiencies [ Infrastructure
[ Life Safety [_1 Project Labor Agreement (1 Revenue
[ Security [10Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Under

Ultimate Appropriated 2023 2024 2025 2026 2027 Review

Total Cost evie
Gross 6,450 2,200 3,350 500 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0
Net 6,450 : 2,2000 3,350 900 0 0 0 0

Expended/Obligated Amount (in thousands) asof : 1,906

Current Bond Description: The project will fund the continued upgrade of our MOB Datacenter Hardware and Software.
Replacement of Network Switches at: Yonkers [-Park, Cyber Security Software Upgrades, Yonkers Water Treatment Plant
Facility. Also, the Cisco UCS Data Center Platform to combine enhanced software-defined storage and data services software
{unified computing system) that integrates computing, virtualization, networking, storage, cybersecurity resources to increase
efficiency and enable centralized management for the delivery of I'T Services to all of our County Departments and stake holders
from our MOB and TMC Datacenters.

Financing Plan for Current Request:

Non-County Shares: 3 0
Bonds/Notes: 3,350,000
Cash: 0
Total: $ 3,350,000

SEQR Classification:
TYPEII

Amount Requested:
3,350,000

Comments;

Energy Efficiencies:

Appropriation History:

Year Amount Description
2020 650,000, UPGRADE OF THE NETWORK & CYBERSECURITY PLATFORMS
2021 750,000; CONTINUATION OF THIS PROJECT
2022 800,000; CONTINUATION OF THIS PROJECT
Total Appropriation History:
2,200,000
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Financing History:

Bond Act# =~ Amount ‘ Issued | _____ Description

109 : 650 000‘ 630 076 'COST OF NETWORK & SECURITY

|

! : ! INFRASTRUCTURE UPGRADES IN
| :

|

i

20

‘ 'VARIOUS COUNTY DEPARTMENT'S |
| LOCATIONS |

f207 . I 800,0001 0 COST OF NETWORK & SECURITY
| I \INF RASTRUCTURE UPGRADES IN
'VARIOUS COUNTY DEPARTMENT' S

21

| }LOCATIONS !
750,000 395,738 SECURITY INFRASTRUCTURE |
'UPGRADES IN VARIOUS COUNTY
'DEPARTMENT'S MOB DATA
'CENTER o

21 39

Total Financing History:
2,200,000

Recommended By:

Department of Planning Date
WBB4 09-27-2022
Department of Public Works Date
RIB4 09-27-2022
Budget Department Date
LMY1 09-27-2022
Requesting Department Date
DDMK 09-27-2022
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NETWORK AND SECURITY INFRASTRUCTURE UPGRADES 2020-2024

( BIT47 )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concemn to the Westchester County Planning Board.,
FIVE YEAR CAPITAL PROGRAM (inthousands}) _ , , , _ _
Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under

Review
Gross 6,450 2,200 1,967 3,350 200
Non County Share
Total 5,450 2.200 1,967 3,350 900

Project Description

This project will fund the continuation of Network and Security Infrastructure Upgrades with the replacement of obsolete hardware, software and related services.
Current Yeayr Description

The current year request funds the continuation of this project.

Current Year Financing Plan ) _
Year Bonds Cash Non County Total
Shares
2023 3,350,000 3,350,000
Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the ssuance of bonds.

Appropriation History o ; L o
Year Amount Description Status
2020 650,000 Upgrade of the Network & Cybersecurity platforms COMPLETE
2021 750,000 Continuation of this project COMPLETE
2022 800,000 Continuation of this project IN PROGRESS
Total 2,200,000
Prior Appropriations ) S ] onds Authorized @ o B _
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 2,200,000 1,025,814 1,174,186 109 20 650,000 12/01/21 630,076 19,924
Total 2,200,000 1,025,814 1,174,186 33 21 750,000 12/01/21 395,738 354,262
207 21 800,000 800,000
Total 2,200,000 1,025,814 1,174,186
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CAPITAL PROJECT FACT SHEET

Project ID:* [JCBA ' Fact Sheet Date:*
BITS3 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District ID:
2023 BUSINESS CONTINUITY AND

DISASTER RECOVERY
Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNCOLOGY 2061
MISCELLANEOUS

Overall Project Description

This project will fund the procurement of equipment required to provide real time business continuity and timely disaster
recovery. To achieve these objectives we need to significantly increase the speed and capacity of data storage, reduce single point
of failure exposures,employ a multiply redundant system architecture, integrate the distributed back up of key data, and the
geographically seperate location of redundant key systems.

[ Best Management Practices [J Energy Efficiencies [ Infrastructure
[ Life Safety [0 Project Labor Agreement [ Revenue
O Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated | Und
Ultimate | Appropriated | 2023 | 2024 | 2025 | 2026 | 2027 | p"e®
Total Cost eview
Gross 1,250 500 250 250 250 0 0 0
Less Non-County Shares ' 0 0 0 0 0 0 0 0
Net 1,250 500 250 250 250 0 0 0

Expended/Obligated Amount (in thousands) asof : 3

Current Bond Description: The current year request funds the of purchasing corresponding software, additional
hardware and associated services needed to increase the speed and capacity of data storage, while creatmg a strategically located
and redundant backup system.

Financing Plan for Current Request:

Non-County Shares: 5 0
Bonds/Notes: 250,000
Cash: ' 0
Total: $ 250,000

SEQR Classification:
TYPEII

Amount Requested:
250,000

Comments:

Energy Efficiencies:

Appropriation History:
Year Amount : Description 5
20 o 250,000 FUNDS THISPROJECT
2022 . 250,000 CONTINUATION OF THIS PROJECT
Total Appropriation History:
500,000
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Financing History:

Year i Bond Act # Amount Issued Description
21 5207 500,000, 0. BUSINESS CONTINUITY AND
i :DISASTER RECOVERY o
Total Financing History:
500,000
Recommended By:
Department of Planning Date
WBB4 09-23-2022
Department of Public Works Date
RIB4 09-23-2022
Budget Department Date
LMY1 09-23-2022
Requesting Department Date
DDMK 09-23-2022

12-07-2022 12:15:07 PM
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BUSINESS CONTINUITY AND DISASTER RECOVERY

( BIT53)
User Department : Information Technology .
Managing Department(s) : Information Technology :
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concemn to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands) = o _ _ 4 ,
Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under

Review
Gross 1,250 500 3 250 250 250
Non County Share
Total 1,250 500 3 250 250 250

Project Description

This project will fund the procurement of equipment required to provide real time business continuity and timely disaster recovery. To achieve these cbjectives we
need to significantly increase the speed and capacity of data storage, reduce single point of failure exposures,employ a multiply redundant system architecture,
integrate the distributed back up of key data, and the geogrephically seperate location of redundant key systems.

Current Year Description
The current year request funds the continuation of this project.

Current Year Financing Plan _ )
Year Bonds Cash Non County Total
Shares
2023 250,000 250,000

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the ksuance of bonds.

/Appropriation History o _ o _ _ o
Year Amount Description Status
2021 250,000 Funds this project IN PROGRESS
2022 250,000 Continuation of this project IN PROGRESS
Total 500,000
Prior Appropriations o - - B Bonds Authorized _ o ‘ o
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 500,000 207 21 500,000 500,000
Total 500,000 500,000 Total 500,000 500,000
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CAPITAL PROJECT FACT SHEET

Project ID:* O CBA Fact Sheet Date:*
BIT54 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District 1D:
2023 CRITICAL COMMUNICATION

LOGGING SYSTEM REPLACEMENT

2021-2025
Category*® Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2063
MISCELLANEOUS

Overall Project Description

This project will fund the procurement of equipment, servers, data storage, software and services required to replace the existing
"Eventide" and "Calabrio Systems with a solution technologically able to meet and exceed the County's Critical Communication

Logging Systems needs.
1 Best Management Practices [ Energy Efficiencies [ Infrastructure
[ Life Safety [ Project Labor Agreement [ Revenue
[ Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 | Revi
Total Cost eview
Gross 5,500 500 1,750 1,750 1,500 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 5,500 5000 1,750 1,750 1,500 0 0 0

Expended/Obligated Amount (in thousands) as of : 250

Current Bond Description: These funds will be used to purchase equipment, servers, data storage, software and services
required to replace the existing "Eventide" and "VPI" Systems

Financing Plan for Current Request:
Non-County Shares: 5 0

Bonds/Notes:
Cash:
Total;

750,000
0
$ 750,000

SEQR Classification:
TYPEII

Amount Requested:
750,000

Comments:

Energy Efficiencies;

Appropriation History:

Total Appropriation History:

500,000

12-07-2022 12:15:42 PM

Year Amount } Description
2021 250,000 FUNDS THIS PROJECT -
2022 250,000, CONTINUATION OF THIS PROJECT . ]

Page 1 of 2

73



Financing History:

;7,,,;&,,,,, | BondAct# . Amount (Issued ] Description e '
21 i207 250,000 0 REPLACE EXISITING EVENTIDE
| : AND CALABRIO SYSTEMS- :
N N S ~PURCHASES EQUIP AND RELATED
21 39 250,000 0 REPLACE EXISITING EVENTIDE
;AND CALABRIO SYSTEMS-
- .PURCHASES EQUIP AND RELATED
Total Financing History:
500,000
Recommended By:
Department of Planning Date
WBB4 09-22-2022
Department of Public Works Date
RIB4 09-23-2022
Budget Department Date
LMY1 09-23-2022
Requesting Department Date
DDMK 09-23-2022

12-07-2022 12:15:42 PM

Page 2 of 2
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CRITICAL COMMUNICATION LOGGING SYSTEM REPLACEMENT 2021-2025

( BIT54 )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 5,500 500 250 1,750 1,750 1,500
Non County Share
Total 5,500 500 250 1,750 1,750 1,500

Project Description
This project will fund the procurement of equipment, servers, data storage, software and services required to replace the existing "Eventide” and "Calabrio
Systems with a solution technologically able to meet and exceed the County's Critical Communication Logging Systems needs.

Current Year Description
The current year request funds the continuation of this project.

Current Year Financing Plan

Year Bonds Cash Non County B -Total
Shares
2023 3,750,000 1,750,000

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the ksuance of bonds.

Appropriation History

Year Amount Description ' ' - - S'tatus'
2021 250,000 Funds this project IN PROGRESS
2022 250,000 Continuation of this project AWAITING BOND AUTHORIZATION
Total 500,000
Prior Appropriations - 7 Bonds Authorized N , ] i -
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 500,000 39 21 250,000 250,000
Total 500,000 500,000 207 21 350,000 250,000

Total 500,000 500,000




HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee is in receipt of a communication from the County Executive
recommending the enactment of an Act, which, if adopted by this Honorable Board, would
authorize the County of Westchester (the “County”) to enter into inter-municipal Agreements
(“IMA™s) with 45 participating local municipalities for the implementation and operation of the

County’s Enhanced 911 service (hereinafter “E-911").

The County Executive has advised your Committee that since July 1993, E-911 service
has been provided within Westchester County. This vital service has been enormously
successful in providing necessary assistance to County residents in emergency situations,
Among other things, the enhanced 911 feature provides the address from which calls are being
made to assist dispatchers in the event the caller is unable to provide that information. Your
Committee is advised that that while Carousel Industries of North America, Inc. (“Carousel™)
now provides installation and operation of Enhanced 911 Service equipment under contract with
the County, Verizon New York, Inc. continues to provide installation and operation of the

Enhanced 911 Service network (lines and trunks required) in accordance with tariff rates.

The County’s IMAs with the forty-five local municipalities authorized by your
Honorable Board by Act No. 183-2017 expired on September 30, 2022. 1 am now requesting that
your Honorable Board adopt the attached Act that would authorize the renewal of these

agreements for a new five (5) year term commencing on October 1, 2022.

The Department has advised that it will coordinate and manage the project for the County
and act as the interface between the municipalities and the telephone company. The
municipalities will be responsible for insuring, via appropriate verification of telephone company
provided lists, that all housing units in its jurisdiction have a valid street name and number.

They will also be responsible for designating which emergency providers (i.e. police, fire, EMS)
serve each house. Those responsibilities will be specified in the individual IMAs which will also
be used to designate the County to act as agent for the municipalities in their dealings with
Carousel and to indemnify the County from any claims or liability from third parties due to

actions of the municipalities or their employees.
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The Planning Department has advised that the IMAs do not meet the definition of an
“action™ under the State Environmental Quality Review Act (“SEQRA™), and its implementing
regulations, 6 NYCRR, Part 617. Please refer to the Memorandum from the Department of
Planning dated January 14, 2022, which is on file with the clerk of your Honorable Board.
Therefore, no further environmental review is required. Your Committee concurs with this

conclusion.

An affirmative vote of a majority of the voting strength of the Board is required for

approval of the attached Act.

Accordingly, your Committee concurs with the County Executive’s proposal and
recommends that your Honorable Board adopt the annexed legislation authorizing the County to

enter into individual IMAs with the 45 local municipalities for Enhanced-911 Service.

Dated: Jawary |7 2023

White Plains, New York

COMMITTEE ON

cmgl0-26-22

Y BUJ%A' % A(Fflfapi‘mﬂong Public Sc\h,w
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Dated: January 17*, 2023
White Plains, New York

The following members attended the meeting remotely and approved this item out of Committee with an
affirmative vote. Their electronic signature was authorized and is below.

Public Safety

Waxguﬂ 4. Comrr
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FISCAL IMPACT STATEMENT

SUBJECT: IMA w/ local Muni's for 911

[[X |NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT
To Be Completed by Submitting Department and Reviewed by Budget

SECTION A - FUND

[ X]GENERAL FUND [_]AIRPORT FUND [_|SPECIAL DISTRICTS FUND

SECTION B - EXPENSES AND REVENUES

Total Current Year Expense S -

Total Current Year Revenue S -

Source of Funds {check one): E:]Current Appropriations E]Transfer of Existing Appropriations

DAdditionaI Appropriations DOther (explain)

Identify Accounts:

Potential Related Operating Budget Expenses: Annual Amount
Describe:

Potential Related Operating Budget Revenues: Annual Amount
Describe:

Anticipated Savings to County and/or Impact on Department Operations:

Current Year:

Next Four Years:

Prepared by: Donna Montera /

Title: Director of Admin Services eviewed By:

Department; Infomration Technology 6? / Q ZA Budget Direct

Date: December 19, 2022 Date:

W\ A

)
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ACT NO. -20

AN ACT to authorize the County of
Westchester to enter into Intermunicipal
Agreements with 45 local municipalities to
implement and operate Enhanced 911
service and to address any liability issues
associated with the operation thereof.

BE IT ENACTED by the Board of Legislators of the County of Westchester, as follows:

Section 1. The County of Westchester be and hereby is authorized to enter into
Intermunicipal Agreements with each of the forty-five (45} municipalities set forth on the
attached list, to provide for the implementation and operation of the Enhanced 911
Service and to address any liability issues associated with the operation thereof, for a

term commencing on October [, 2022 and terminating September 30, 2027.

Section 2. The County Executive or his authorized designee is hereby authorized
and empowered to execute all instruments and take all action reasonably necessary and

appropriate to effectuate the purposes hereof.

Section 3. This Act shall take effect immediately.
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SCHEDULE "A"

E-911 INTERMUNICIPAL AGREEMENTS

MUNICIPALITY/FIRE DISTRICT

ARDSLEY, VILLAGE

BEDFORD, TOWN

BRIARCLIFF MANOR, VILLAGE
BRONXVILLE, VILLAGE
BUCHANAN, VILLAGE
CORTLANDT, TOWN
CROTON-ON-HUDSON, VILLAGE
DOBBS FERRY, VILLAGE
EASTCHESTER, TOWN

. ELMSFORD, VILLAGE

. FAIRVIEW FIRE DISTRICT

. GREENBURGH, TOWN

. HARRISON, TOWN

. HARTSDALE FIRE DISTRICT
. HASTINGS-ON-HUDSON, VILLAGE
. IRVINGTON, VILLAGE

. LARCHMONT, VILLAGE

. LEWISBORO, TOWN

. MAMARONECK, TOWN

. MAMARONECK, VILLAGE

. MT. KISCO, VILLAGE

. MT. PLEASANT, TOWN

. MT. VERNON, CITY

. NEW CASTLE, TOWN

. NEW ROCHELLE, CITY

. NORTH CASTLE, TOWN

. NORTH SALEM, TOWN

. SLEEPY HOLLOW, VILLAGE
. OSSINING, TOWN

. OSSINING, VILLAGE

. PEEKSKILL, CITY

. PELHAM MANOR, VILLAGE
. PELHAM, VILLAGE

. PLEASANTVILLE, VILLAGE
. PORT CHESTER, VILLAGE
. POUND RIDGE, TOWN

. RYE, CITY

. RYEBROOK, VILLAGE

. SCARSDALE, VILLAGE

. SOMERS. TOWN

. TARRYTOWN, VILLAGE

. TUCKAHOE, VILLAGE

. WHITE PLAINS, CITY

. YONKERS, CITY

. YORKTOWN, TOWN
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THIS AGREEMENT made this ___ day of , 20__by and between:

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of
New York, having an office and place of business in the Michaelian Office
Building, 148 Martine Avenue, White Plains, New York, 10601 (hereinafter referred
to as the “County”)

and

¥ , @ municipal corporation of the State
of New York, having an office and place of business at
(hereinafter referred to as the

“Municipality”)

WITNESSETH:

WHEREAS, the County currently has a contract with Carousel Industries of North
America, Inc. (hereinafter referred to as the “Carousel Industries”), for the installation and

operation of Enhanced 911 Service equipment; and

WHEREAS, the County is currently receiving services from Verizon for the

installation and operation of Enhanced 911 Service network (lines and trunks required); and

WHEREAS, by Act No. -20 , the Board of Legislators authorized the

County Executive to enter into this Agreement and into similar agreements with 44 other local

municipalities for the provision of Enhanced 911 Service for a five (5) year term commencing

on October 1, 2022 and continuing through September 30, 2027, and

NOW, THEREFORE, it is mutually agreed by and between, the parties hereto as follows:

1. Public Safety Answering Points (PSAP’s).

(a) Municipality will staff and operate a primary Public Safety Answering Point
at its Police Headquarters or

(b) Municipality will contract with the Appropriate State Police Agency or
another Municipality to staff and operate a primary Public Safety Answering Point (whichever
is appropriate) and if appropriate

(c) Municipality will staff and operate a Public Safety Answering Point at its Fire

or Police Department Headquarters or
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(d) Municipality will contract with the appropriate Fire District or Police
Department to staff and operate a Public Safety Answering Point and

(e) Municipality will be solely responsible for the cost and expense of providing
the necessary space, heat, electricity, air conditioning, water, furniture, fumishings and
remodeling, if any, for the primary and secondary PSAP’s they operate or contract for as
specified in Exhibit A attached hereto and a part hereof and

() County will staff and operate Public Safety Answering Points at the County
Fire Control and Training Center in Valhalla and the County Public Safety Headquarters in
Hawthorne. County will be solely responsible for the cost and expense of providing the
necessary space, heat, electricity, air conditioning, water, furniture, furnishings and

remodeling, if any, for these County operated PSAP’s.

2. Network and Terminal Equipment.

The network (lines and trunks required) for the E911 system will be installed and
maintained by Verizon at the sole cost and expense of County, while the terminal equipment will
be installed and maintained by Carousel at the sole cost and expense of the County. In addition
to responsibility for these non-recurring costs, County will be solely responsible for the cost and
expense of the monthly rates and charges for all associated exchange services and private line
service (including mileage charges), as contained in Verizon’s tariff as in effect from time to
time. Any E911 equipment leased by County will remain the property of County. The County
intends to continue to recover all non-recurring and monthly charges by continuing to impose a
surcharge on all telephone customers in the County as permitted by State Legislation and County

Legislation.

3. Personnel.

(a) Municipality will staff its Public Safety Answering Points with its own
employees or contract for same. They will be responsible for receiving E911 calls; deciding
what emergency services to dispatch; dispatching them; and/or, in appropriate cases,
transferring calls to other PSAP’s. Municipality will be solely responsible for the acts and
omissions, if any, of its employees or contractors in the operation of Public Safety Answering
Points and will not hold County liable therefor. Sufficient personnel will be provided or
contracted for by Municipality to handle incoming calls adequately 24 hours per day, every day

of the year.
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(b) County will staff its Public Safety Answering Points with its own employees.
They will be responsible for receiving calls appropriate transferred by other PSAP’s, deciding
what emergency services are to be dispatched; dispatching them; and/or, in appropriate cases,
transferring calls to other PSAP’s. County will be solely responsible for the acts and
omissions, if any, of its employees in the operation of its Public Safety Answering Points and
will not hold Municipality liable therefor. Sufficient personnel will be provided by County to
handle incoming calls adequately 24 hours per day, every day of the year.

(c) County will also staff the position of E911 Coordinator with its own
employee. The Coordinator will be responsible for working with Liaisons appointed by each
Municipality to implement, maintain and enhance the E911 system. The Coordinator will be
responsible for directing the efforts of Municipal Liaisons in providing Company with street
names and numbers, and emergency services providers for each Municipality including

updates of same.

The Coordinator will also schedule all training of PSAP operators, to be conducted
by Carousel Industries, on how to operate the E911 equipment and system. County will be
solely responsible for the acts and omissions, if any, of its employee, while acting as the E911

coordinator and will not hold Municipality liable therefor.

4. System Integrity.

(a) Municipality shall have the responsibility of discovering all errors, defects and
malfunctions and assumes the duty of and will make such tests as, in the judgment of
Municipality, are required to determine whether the E911 system is functioning properly at
PSAPs. Municipality shall promptly notify County and Carousel Industries in the event the
system is not functioning properly.

(b) County shall have the responsibility of discovering all errors, defects and
malfunctions and assumes the duty of and will make such tests as, in the judgment of County,
are required to determine whether the E911 system is functioning properly at its PSAPs,
County shall promptly notify Carousel Industries and Municipality in the event the system is

not functioning properly.

5. Use of 60 Control.
The primary PSAP (Municipality) shall answer the E911 phone lines in the following

manner: “Nine-One-One (911) what is the emergency?” If the call is a primary fire or EMS related



request and 60-Control (The Westchester County Department of Emergency Services” Emergency
Communications Center (ECC)) dispatches local Fire and/or EMS (Ambulance) Service, the primary
PSAP will tell the caller to “stay on the line” and immediately transfer the ANI/ALI data and
conference the caller to 60 Control or other appropriate secondary PSAP. The primary PSAP may
stay on the line to collect and request specific information from the caller if needed. This process
will avoid any potential delays in dispatching the appropriate first response, fire or EMS personnel.
If a caller is contacting the PSAP via a seven digit (administrative) line and they are calling for a fire
or EMS related emergency, the PSAP shall conference the caller with the appropriate secondary
PSAP.

6. Insurance and Indemnification. In addition to, and not in limitation of the

insurance provisions contained in Schedule “B” of this Agreement, the Municipality agrees:

(a) to indemnify, hold harmless and defend the County against any and all
liability, loss, damage, claim, suit or expense of any kind which the County may directly or
indirectly incur, suffer or be required to pay by reason or in consequence of the fault, failure,
omission or negligence of Municipality to carry out its duties under this Agreement.

(b) The County agrees to indemnify, hold harmless and defend the Municipality
against any and all liability, loss, damage, claim, suit or expense of any kind which the
Municipality may directly or indirectly incur, suffer or be required to pay by reason or in
consequence of the fault, failure, omission or negligence of the County, its officers, agents and/or
employees, including the failure of the County to carry out its duties under this Agreement.

(c) Ifaclaim or action is made or brought against either party for which the other
party may be responsible hereunder in whole or in part, such other party shall be immediately
notified and shall be permitted to participate in the handling or defense of such matter.

(d) Neither party shall be held in any way responsible to the other party for
damages to the E911 System or interference with the services provided under this Agreement

resulting from acts of God or other acts which are without the direct control of either party.

7. Term.

This Agreement shall commence on October 1, 2022 and terminate September 30, 2027.

8. Offer and Contract Voidable.
(a) Ifthis Agreement has not been signed by the Municipality at a time when any one

of the other municipalities in Schedule “A™ should refuse to execute an agreement similar to the



one herein, or if the County refuses to execute the above-described agreement with Carousel

Industries or Verizon, the County may withdraw its offer to execute the agreement herein with the

Municipality. Upon written notification by the County to the Municipality that the County is
withdrawing its offer due to one of the reasons described herein, this offer shall immediately
become void.

(b) If this Agreement has been signed by the Municipality prior to a time when
any one of the other municipalities in Exhibit “A” should negotiate and execute an agreement
similar but modified to the one herein, or if the County refuses to execute the above-described
agreement with Carousel Industries, or if the County terminates it’s agreement with Carousel
Industries, the parties hereto agree that the Municipality shall be given the opportunity to

amend this agreement with regard to the modified terms.

9. Non-Emergency Communication System.
In the event a non-emergency communication system is implemented and utilized in

the County, which system will allow callers to access local public safety departments by dialing
a three digit telephone number, the Municipality expressly agrees to participate in such a system
and to apply this Agreement to the introduction and operation of the non-emergency

communication system.

10. Termination.
The County may terminate this Agreement upon thirty (30) days notice to the
Municipality. The Municipality may terminate this Agreement, with the prior written consent of
the County, upon sixty (60) days notice and a showing by the Municipality that an alternative

means is being provided.

11. Assignment of Agreement.
This Agreement may not be assigned or transferred by the Municipality without

first having obtained written approval thereof by the County.

12.  Conflicts of Interest.
This Agreement is subject to the provisions of Article 18 of the General

Municipal Law of the State of New York, as amended.

13. Independent Contractor.
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(a) The Municipality agrees that it is and at all times shall be deemed an
independent contractor and shall not, in any manner whatsoever, by its actions or deeds
commit the County to an obligation irrespective of the nature thereof, and Municipality shall
not at any time or for any purpose be deemed an employee of the County.

(b) It is further understood and agreed that no agent, servant or employee of the
Municipality shall, at any time or under any circumstances, be deemed to be an agent, servant

or employee of the County.

14. Entire Agreement.
This Agreement constitutes the entire and integrated agreement between and among

the parties hereto and supersedes any and all prior negotiations, agreements and conditions,
whether written or oral. Any modification or amendment to this Agreement shall be void unless

it is in writing and subscribed by the party to be charged.

15. Invalidity.
The parties intend all provisions of this Agreement to be in conformity with the
laws of the State of New York and in the event that any court of competent jurisdiction shall

rule to the contrary, this entire agreement shall become null and void.

16. Applicable Law.

This Agreement shall be construed and enforced in accordance with the laws of

the State of New York.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in

triplicate.
THE COUNTY OF WESTCHESTER
By
(Name and Title)
MUNICIPALITY:
By
(Name and Title)
Approved by the Westchester County Board of Legislators by Act No. -20
on the day of , 20
Approved
Assistant County Attorney

The County of Westchester




ACKNOWLEDGMENT

STATE OF NEW YORK )
) ss.:
COUNTY OF )
On the day of in the year 20 before me, the
undersigned, personally appeared , personally known to me

or proved to me on the basis of satisfactory evidence to be the individual(s) whose name(s) is
(are) subscribed to the within instrument and acknowledged to me that he/she/they executed the
same in his/her/their capacity(ies), and that by his/her/their signature(s) on the instrument, the
individual(s), or the person upon behalf of which the individual(s) acted, executed the

instrument.

Date:

Notary Public
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CERTIFICATE OF AUTHORITY
(MUNICIPAL CORPORATION)

(Officer other than officer signing contract)

certify that [ am the of
(Title)

the

(Name of Municipal Corporation)

a corporation duly organized and in good standing under the
(Law under which organized, e.g., the New York Business Corporation Law) named in the
foregoing agreement; that

(Person executing agreement)

who signed said agreement on behalf of the

(Name of Municipal Corporation)

was, at the time of execution

(Title of such person)

of the Municipal Corporation and that said agreement was duly signed for and on behalf of said
Municipal Corporation by authority of its governing board, thereunto duly authorized and that
such authority is in full force and effect at the date hereof.

(Signature)
STATE OF NEW YORK )
) ss.:
COUNTY OF )
On the day of in the year 20__ before me, the undersigned, a
Notary Public in and for said State, personally appeared,

personally known to me or proved to me on the basis of satisfactory evidence to be the officer
described in and who executed the above certificate, who being by me duly sworn did depose
and say that he/she resides at ,
and he/she is an officer of said corporation; that he/she is duly authorized to execute said
certificate on behalf of said corporation, and that he/she signed his/her name thereto pursuant to
such authority.

Notary Public
Date
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SCHEDULE "A"

E-911 INTERMUNICIPAL AGREEMENTS

MUNICIPALITY/FIRE DISTRICT

ARDSLEY, VILLAGE

BEDFORD, TOWN

BRIARCLIFF MANOR, VILLAGE
BRONXVILLE, VILLAGE
BUCHANAN, VILLAGE
CORTLANDT, TOWN
CROTON-ON-HUDSON, VILLAGE
DOBBS FERRY, VILLAGE
EASTCHESTER, TOWN

. ELMSFORD, VILLAGE

. FAIRVIEW FIRE DISTRICT
. GREENBURGH, TOWN

. HARRISON, TOWN

. HARTSDALE FIRE DISTRICT
. HASTINGS-ON-HUDSON, VILLAGE
. IRVINGTON, VILLAGE

. LARCHMONT, VILLAGE

. LEWISBORO, TOWN

. MAMARONECK, TOWN

. MAMARONECK, VILLAGE

. MT. KISCO, VILLAGE

. MT. PLEASANT, TOWN

. MT. VERNON, CITY

. NEW CASTLE, TOWN

. NEW ROCHELLE, CITY

. NORTH CASTLE, TOWN

. NORTH SALEM, TOWN

. SLEEPY HOLLOW, VILLAGE
. OSSINING, TOWN

. OSSINING, VILLAGE

. PEEKSKILL, CITY

. PELHAM MANOR, VILLAGE
. PELHAM, VILLAGE

. PLEASANTVILLE, VILLAGE
. PORT CHESTER, VILLAGE
. POUND RIDGE, TOWN

. RYE, CITY

. RYEBROOK, VILLAGE

. SCARSDALE, VILLAGE

. SOMERS. TOWN

. TARRYTOWN, VILLAGE

. TUCHAHOE, VILLAGE

. WHITE PLAINS, CITY

. YONKERS, CITY

. YORKTOWN, TOWN
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SCHEDULE "B"

STANDARD INSURANCE PROVISIONS
(Municipality)

1. Prior to commencing work, and throughout the term of the Agreement, the
Municipality shall obtain at its own cost and expense the required insurance as delineated
below from insurance companies licensed in the State of New York, carrying a Best's
financial rating of A or better. Municipality shall provide evidence of such insurance to the
County of Westchester (“County™), either by providing a copy of policies and/or certificates
as may be required and approved by the Director of Risk Management of the County
(“Director”). The policies or certificates thereof shall provide that ten (10) days prior to
cancellation or material change in the policy, notices of same shall be given to the Director
either by overnight mail or personal delivery for all of the following stated insurance policies.
All notices shall name the Municipality and identify the Agreement.

If at any time any of the policies required herein shall be or become
unsatisfactory to the Director, as to form or substance, or if a company issuing any such
policy shall be or become unsatisfactory to the Director, the Municipality shall upon notice to
that effect from the County, promptly obtain a new policy, and submit the policy or the
certificate as requested by the Director to the Office of Risk Management of the County for
approval by the Director. Upon failure of the Municipality to furnish, deliver and maintain
such insurance, the Agreement, at the election of the County, may be declared suspended,
discontinued or terminated.

Failure of the Municipality to take out, maintain, or the taking out or
maintenance of any required insurance, shall not relieve the Municipality from any liability
under the Agreement, nor shall the insurance requirements be construed to conflict with or
otherwise limit the contractual obligations of the Municipality conceming indemnification.

All property losses shall be made payable to the “County of Westchester” and
adjusted with the appropriate County personnel.

In the event that claims, for which the County may be liable, in excess of the
insured amounts provided herein are filed by reason of Municipality’s negligent acts or
omissions under the Agreement or by virtue of the provisions of the labor law or other statute or
any other reason, the amount of excess of such claims or any portion thereof, may be withheld
from payment due or to become due the Municipality until such time as the Municipality shall
fumish such additional security covering such claims in form satisfactory to the Director.

In the event of any loss, if the Municipality maintains broader coverage and/or
higher limits than the minimums identified herein, the County shall be entitled to the broader
coverage and/or higher limits maintained by the Municipality. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the County.

2 The Municipality shall provide proof of the following coverage (if additional
coverage is required for a specific agreement, those requirements will be described in the
Agreement):
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a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or State Fund
Insurance Company form U-26.3 is required for proof of compliance with the New York
State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1
is required for proof of compliance with the New York State Disability Benefits Law.
Location of operation shall be "All locations in Westchester County, New York."

Where an applicant claims to not be required to carry either a Workers' Compensation
Policy or Disability Benefits Policy, or both, the employer must complete NYS form CE-
200, available to download at: http://www.wcb.ny.gov.

If the employer is self-insured for Workers’ Compensation, he/she should present a
certificate from the New York State Worker's Compensation Board evidencing that fact
(Either SI-12, Certificate of Workers” Compensation Self-Insurance, or GSI-105.2,
Certificate of Participation in Workers’ Compensation Group Self-Insurance).

b) Commercial General Liability Insurance with a combined single limit of $1,000,000
(c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This
insurance shall include the following coverages:

i.Premises - Operations.

ii.Broad Form Contractual.
iii.Independent Contractor and Sub-Contractor.
iv.Products and Completed Operations.

¢) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate
naming the “County of Westchester” as additional insured, written on a “follow the
form” basis.

NOTE: Additional insured status shall be provided by standard or other endorsement that
extends coverage to the County of Westchester for both on-going and completed
operations.

d) Automobile Liability Insurance with a minimum limit of liability per occurrence of
$1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or a combined single limit of $1,000,000 unless otherwise indicated
in the contract specifications. This insurance shall include for bodily injury and
property damage the following coverages and name the “County of Westchester” as
additional insured:

(i) Owned automobiles.
(i1} Hired automobiles.
(iii) Non-owned automobiles.

3. All policies of the Municipality shall be endorsed to contain the following
clauses:

(a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties
that the insurance policies so effected shall protect both parties and be primary coverage for
any and all losses covered by the above-described insurance.
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(b) The clause "other insurance provisions" in a policy in which the County is
named as an insured, shall not apply to the County.

(c) The insurance companies issuing the policy or policies shall have no
recourse against the County (including its agents and agencies as aforesaid) for payment of
any premiums or for assessments under any form of policy.

(d) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the Municipality.
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202264 |

Reference SBB07 — Phase I

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

* Your Committee is in receipt of an amended bond act (“Amended Bond Act”) in the total
amount of $32,500,000 which includes $25,500,000 in previously authorized bonds of the
County of Westchester (“County”) to finance Capital Project SBB07 — Blind Brook Waste Water
Treatment Plant — Process Equipment Improvements (“SBB07”). The Amended Bond Act,
which was prepared by the law firm Norton Rose Fulbright, is required to finance the cost of
design, construction management and construction for Phase I of the rehabilitation, upgrading
and/or replacement of various items of equipment and systems at the Blind Brook Wastewater
- Treatment Plant for the benefit of the Blind Brook Sanitary Sewer District, including but not
limited to rehabilitation and upgrades to the screenings, grit, primary scum pit, plant effluent,

primary sludge, and emergency power systems, and including incidental expenses.

The Department of Environmental Facilities (“Department”) has advised that this request
will provide additional construction funding for Phase I of SBB07. The additional construction
cost can be attributed to significant escalation and a reprioritization of the sequence of work to
include more scope in the first phase of the project. This is necessary due to the criticality and

condition of the equipmerit being replaced.

Design is currently underway and is expected to be completed by the first quarter of
2023. It is estimated that construction is estimated to take twenty-four months to complete and
will begin after award and execution of the construction contracts. The design work is being

undertaken by consultants.

It should be noted that‘your Honorable Board has previously authorized the County to
issue bonds to finance SBBO07 as indicated in the annexed fact sheet and follows: Bond Act No.
131-2021 in the amount of $25,500,000 which was authorized to finance design, construction
management and construction in connection with Phase I of SBB07. These bonds have not been
sold. Accordingly, it is now requested that Bond Act No. 131-2021 be amended to increase the

‘total amount authorized by $7,000,000 for a total authorized amount, as amended, of

$32,500,000.
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The Planning Department has advised your Committee that based on its review, SBB07
has been classified as a Type “II”” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.

It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Amended Bond Act. Your Committee

recommends the adoption of the proposed Amended Bond Act.

_— < Th
Dated: Vanvary 1777 2023
White Plains, New York

— COMMITTEE ON

C:MG/10-20-22

Budget % Appropriations | Public Works & Thang portation
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: SBBO7 |:]N0 FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ ]GENERAL FUND [ JAIRPORT FUND [ X |SPECIAL DISTRICTS FUND

Source of County Funds (check one): ECurrent Appropriations

|:,Capita| Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 7,000,000 PPU 30 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 384,438

Total Debt Service (Annual Cost x Term): $ 11,533,140

Finance Department: Interest rates from November 4, 2022 Bond Buyer - ASBA

4.14%

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -

Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 76

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff Consultant |:|Not Appllcable

Prepared by: Joe Brown //)C:, j
Title: Capital Program Coordinator g o

&wed By:

Department: DEF Budget Director

Date: 11/7/22 Date: l (’ :}laa*
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CEM %ﬂ‘
Assistant Commissioner

DATE: October 4, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
SBB07 BLIND BROOK WASTE WATER TREATMENT PLANT -
PROCESS EQUIPMENT IMPROVEMENTS

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-20-2022 (Unique ID: -2083)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

" 617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part;

r 617.5(c)(27): conducting concurrent environmental, engineering, economic, feasibility and
other studies and preliminary planning and budgetary processes necessary to the formulation of
a proposal for action, provided those activities do not commit the agency to commence, engage

+in or approve such action.

COMMENTS: None.

DSK/cnm
c¢c:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
C.J. Gelardo, Associate Engineer, Department of Environmental Facilities
Joseph Brown, Capital Program Coordinator, Department of Environmental Facilities
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE SBB07
ACT NO. - 2023

BOND ACT DATED , 2023,

A BOND ACT OF THE COUNTY OF WESTCHESTER, NEW YORK, AMENDING
BOND ACT NO. 131-2021, BOND ACT NO. 103-2020 AND BOND ACT NO. 115-
2015 WHICH PROVIDED FOR THE ISSUANCE OF $25,500,000 BONDS OF THE
COUNTY OF WESTCHESTER, NEW YORK, TO PAY DESIGN, CONSTRUCTION
MANAGEMENT AND CONSTRUCTION COSTS FOR. PHASE | OF THE
REHABILITATION, UPGRADING AND/OR REPLACEMENT OF VARIOUS ITEMS
OF EQUIPMENT AND SYSTEMS AT THE BLIND BROOK WASTEWATER
TREATMENT PLANT FOR THE BENEFIT OF THE BLIND BROOK SANITARY
SEWER DISTRICT, IN AND FOR SAID COUNTY, TO INCREASE THE
ESTIMATED MAXIMUM COST AND THE AMOUNT OF BONDS AUTHORIZED TO
$32,500,000, AN INCREASE OF $7,000,000.

WHEREAS, this Board has previously authorized the issuance of $25,500,000 bonds to
finance design, construction management and construction costs for Phase [ of the rehabilitation,
upgrading and/or replacement of various items of equipment and systems at the Blind Brook
Wastewater Treatment Plant for the benefit of the Blind Brook Sanitary Sewer District, a class of
objects or purposes, pursuant to Bond Act No. 131-2021, dated August 2, 2021;

WHEREAS, it has now been determined that the estimated maximum cost of the aforesaid
class of objects or purposes is $32,500,000, an increase of $7,000,000, and it is now desired to
increase the amount of bonds aythorized to $32,500,000;

WHEREAS, $32,500,000 has been appropriated in the Capital Budget of the County for
the aforesaid class of objecis or purposes; |

WHEREAS, the cost of said class of objects or purposes shall be specially assessed
against properties in the County's Blind Brook Sanitary Sewer District, which are specially
benefitted by said class of objects or purpose's; and

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE COUNTY OF
WESTCHESTER, NEW YORK (the “County”) (by the affirmative vote of not less than two-thirds
of the voting strength of said Board), as follows:

Section (A):  The bond act duly adopted by this Board entitled:

§9821148.2 ' NRF
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ACT NO. 131-2021.

A BOND ACT AUTHORIZING THE ISSUANCE OF $25,500,000 BONDS TO PAY

THE DESIGN, CONSTRUCTION MANAGEMENT AND CONSTRUCTION COSTS

FOR THE- REHABILITATION, UPGRADING AND/OR REPLACEMENT OF

VARIOUS ITEMS OF EQUIPMENT AND SYSTEMS AT THE BLIND BROOK

WASTEWATER TREATMENT PLANT, FOR THE BENEFIT OF THE BLIND

BROOK SANITARY SEWER DISTRICT.
is hereby amended to read as follows:

A BOND ACT AUTHORIZING THE ISSUANCE OF $32,500,000 BONDS TO PAY

THE DESIGN, CONSTRUCTION MANAGEMENT AND CONSTRUCTICN COSTS

FOR PHASE | OF THE REHABILITATION, UPGRADING AND/OR REPLACEMENT

OF VARIOUS [TEMS OF EQUIPMENT AND SYSTEMS AT THE BLIND BROOK

WASTEWATER TREATMENT PLANT, FOR THE BENEFIT OF THE BLIND

BROOK SANITARY SEWER DISTRICT.

WHEREAS, the capital project hereinafter described has been duly approved in the adopted
capital budget for the current fiscal year; and

WHEREAS, the plan for the financing of the estimated maximum cost of such capital project,
as hereinafter set forth in this Bond Act, is in conformity with such capital budget; and

WHEREAS, all other conditions precedent to the financing of the capital project hereinafter
described, including compliance with the provisions of the State Environmental Quality' Review Act,
have been performed; and

WHEREAS, it is now desired to authorize the financing of such capital project; NOW,
THEREFORE,

BE IT ENACTED, by the Board of Legislators of the County, by the affirmative vote of not
less than two thirds of the entire voting strength thereof, as follows:

Section 1. For paying design, construction management and construction costs for
Phase | of the rehabilitation, upgrading and/or replacement of varicus items of equipment and
systems at the Blind Brook Wastewater Treatment Plant for the benefit of the Blind Brook Sanitary
Sewer District, including but not limited to rehabilitation and upgrades {o the screenings, grit, primary

scum pit, plant effluent, primary sludge, and emergency power systems, and including incidental

expenses in connection therewith, a class of objects or purposes, there are hereby authorized to be

69821148.2
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-3-
issued $32,500,000 bonds of said County pursuant to the provisions of the Local Finance Law. To
the extent that the details of the aforesaid class of objects or purposes set forth in this Bond Act are
inconsistent with any details set forth in the current Capital Budget of the County, such Budget shall
be deemed and is hereby amended to the extent inconsistent herewith.

Section 2.‘ It is hereby determined that the estimated maximum cost of the aforesaid
cllass of objecté or purposes is $32,500,000, and that the plan for the financing thereof is by the
issuaﬁce of the $32,500,000 bonds of said Couhty authorized to be issued pursuant to this Bond
Act.

Section 3. It is hereby determined that the period of probable usefulness of the aforesaid
class of objects or purposes is thirty years, pursuant to subdivision four. of paragraph a of Section
11.00 of the Local Finance Law.

Section 4. Subject to the provisions of the Local Finance Law, the power to authorize
| the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including renewals of such notes, is hereby delegated to the Commissioner
of Finance, the chief fiscal officer. Such notes shall be of such terms, form and cpntents, and shall
be sold in such manner, as may be prescribed by said Commissioner of Finance, consistent with the
provisions of the Local Finance Law.

Section 5. The faith and credit of the County are hereby irrevocably pledged for the
payment of the principal of and interest on such obligations as the same respectively become due
and payable. An annual appropriation shall be made in each year sufficient to pay the principal of
and interest on such obligations becoming due and payable in such year. To the extent not paid
from the assessment of properties assessable for this purpose in the County's Blind Brook Sanitary
Sewer District, or other sources, there shall annuaily be levied on all the faxable real property of said
County a tax sufficient to pay the principal of and interest on such obligations as the same become

due and payable.

69821148.2
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-4-

- Section 6. Such bo.nds shall be in fully registered form and shall be signed in the name

of the County, by the manual or fa'csimile signature of the Commissioner df Finance and a facsimile

of the corporate seal shall be imprinted or impressed thereon and may be attested by the manual or
facsimﬂe signature of the County Clerk.

Section 7. The powers and duties of advertising such bonds for sale, conducting the sale
and awarding the bonds, are hereby delegated to the Commissioner of Finance, who shall advertise
such bonds for sale, conduct the sale, and award the bonds in such manner as said Commissioner
of Finance shall deem best for the interests of the County; including, but not limited to, the power to
sell said bonds to the New York State Environmental Fécilities Corporation; provided, however, that
in the exercise of these delegated powers, the Commissioner of Finance shall comply fully with the
provisions of the Local Finance Law and any order or rule of the State Comptroller applicable to the
sale of municipal bonds. The receipt of the Commissioner of Finance shall be a full acquittance to
the purchaser of such bonds, who shall not be obliged to see to the application of the purchase
money. |

Secticn 8. The Commissioner of Finance is hereby further delegated the power to
authorize the sale and issuance of the bonds authorized pursuant to this Bond Act (a) at a discount
in the manner authorized by paragraphs e and f of Section 57.00 of the Local Finance Law, (b) at
private sale pursuant to the applicable provisions of the Local Finance Law and any regulations of
the New York State Comptroller appertaining theretp, including the private sale of bonds at a
premium, (c) as capital appreciation bonds or term bonds at public sale or private sale pursuant fo
the applicable provisions of the Local Finance Law and any regulations of the New York State
Comptroller appertaining thereto, and (d) at a variable rate of interest in the manner authorized by
Section 54.90 of the Local Finance Law, including notes issued in anticipation thereof. The
Commissioner of Finance is hereby authorized to enter into such agreements as said Commissioner
of Finance shall determine reasonable and necessary to facilitate the issuance, sale, resale and, or

repurchase of such bonds or notes pursuant to the provisions of Section 54.90 of the Local Finance

69821148.2
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-5-
Law. Such bonds and, or notes shall be of such terms, form and contents, and shall be solq in such
manner, as may be prescribed by said Commissioner of Finance.

Section 9. The power to issue and sell notes to the New York State Environmental
Facilities Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to
the Commissioner of Finance. Such notes shall be of such terms, form and contents as may be
prescribed by said Commissioner of Finance consistent with the provisions of the Local Finance Law.

Section 10. The Commissioner of Finance is hereby further authorized, at the sole
discretion of the Commissioner of Finance, to execute a project financing agreement, and any other
agreements with the New York State Department of Environmental Conservation and/or the New
York State Environmental Facilities Corporation, including amendments thereto, and including any
instruments (or amendments thereto) in the effectuation thereof, in order to effect the financing or
refinancing of the class of objects or purposes described in Section 1 hereof, or a portion thereof, by
a bond, and, or note issue of said County in the event of the sale of same to the New York State
Environmental Facilities Corporation.

Section 11.  The intent of this Bond Act is to give the Commissioner of Finance sufficient
authority to execute those applications, agreements, instruments or to do any similar acts necessary
to effect the issuance of the aforesaid serial bonds and, or notes without resorting to further action
of this Board of Legislators.

Section 12.  Ali other matters, except as provided herein relating to such bonds, including
determining whether to issue such bonds having substantially level or declining annual debt service
and all matters related thereto, prescribing whether manual or facsimile signatures shall appear on
said bonds, prescribing the method for the recording of ownership of said bonds, appointing the fiscal
agent or agents for said bonds, providing for the printing and delivery of said bonds (and if said bonds
are to be executed in the name of the County by the facsimile signature of the Commissioner of
Finance, providing for the manual countersignature of a fiscal agent or of a designated official of the

County), the date, denominations, maturities and interest payment dates, place or places of payment,

69821148.2
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and also including the consolidation with other issues, shall be determined by the Commissioner of
Finance. ltis hereby determined that it is to the financial advantage of the County not to impose and
collect from registered owners of such bonds any charges for mailing, shipping and insuring bonds
transferred or exchanged by the fiscal agent, and, accordingly, pursuant {o paragraphc of
Section 70.00 of the Local Finance Law, no such charges shall be so collected Ey the fiscal agent.
Such bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of
the Local Finance Law and shall otherwise be in such form and contain such recitals in addition to
those required by Section 52.00 of the Local Finance Law, as the Commissioner of Finance shall
determine.

Section 13.  The validity of such bonds and bond anticipation notes may be contested only

(1 Such obligations are authorized for an object or purpose for which said County is not
authorized to expend money, or

(2) The provisions of law which should be complied with at the date of publication of this
Bond Act are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days after the
date of such publication, or -

(3} Such obligations are authorized in violation of the provisions of the Constitution.

Section 14.  This Bond Act shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150 - 2. Other than as specified in this Bond Act, no monies are, or
are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the object or purpose described herein.

Section 15.  This Bond Act, which shall take effect immediately in accordance with the

provisions of Section 33.10 of the Local Finance Law and as provided in Section 107.71 of the

Wesichester County Charter, shall be published in summary form in the official newspaper of said -

69821148.2
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-7-
County for purposes of this Bond Act, together with a notice of the Clerk of the Board of Legislators
in éubstantially the form provided in Section 81.00 of the Local Finance Law.

Section (B). The amendments of the bond act set forth in Section (A) of this act shall in no
way affect the validity of the liabilities incurred, obligations issued, or actions taken pursuant to said
bond act, and all such liabilities incurred, obligations issued, or actions taken shall be deemed to
have been incurred, issued or taken pursuant to said Bond Act, as so amended.

Section (C). This Bond Act shall take effect immediately upon approval by the County

Executive.

.69821148.2
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The foregoing Bond Act was duly put to ’a vote which resulted as follows:

AYES: -

NOES:

ABSENT:

The Bond Act was thereupon declared duly adopted.

APPROVED BY THE COUNTY EXECUTIVE

Date: , 2023

69821148.2
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STATE OF NEW YORK )
) ss.:
COUNTY OF WESTCHESTER )

1, the undersigned Clerk and Administrative Officer of the Board of Legislators of the County
of Westchester, New York, DO HEREBY CERTIFY:
That | have compared the annexed exiract of the minutes of the meeting of the Board of

Legislators of said County, including the Bond Act contained therein, held on , 2023,

with the original thereof on file in my office, and that the same is a true and correct transcript therefrom
and of the whole of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that all members of said Board had due notice of said meeting.

| FURTHER CERTIFY that, [please check one below]

__ {1 pursuant to Section 103 of the Public Officers Law (Open Meetings Law), said
meeting was open to the general public, or

(2) said meeting was held remotely by conference call, video conference, or other

similar means in accordance with the requirements set forth in Chapter 417 of the Laws of 2021.

| FURTHER CERTIFY that, PRIOR to the time of said meeting, | duly caused a public notice
of the time and place of said meeting fo be given to the following newspapers and/or other news
media as follows:

Newspaper and/or other news media Date given

60821148.2
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| FURTHER CERTIFY that PRIOR to the time of said meeting, | duly caused public notice of
the time and place of said meeting to be conspicucusly posted in the following designated public

location(s} on the following dates:

Designated Location(s) of posted notices , Date of Posting

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of said County
Board of Legislators on , 2023.

Clerk and Administrative Officer of the County Board of
Legislators of the County of Westchester, New York
{(CORPORATE
SEAL)

69821148.2
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board
of Legislators on , 2023 and approved by the County Executive on
, 2023 and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which
the County of Westichester, in the State of New York, is not authorized to expend money or if the -
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication -of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk and Administrative Officer of
the Board of Legislators of the County of Westchester, New York, for a period of twenty days from
the date of publication of this Notice.

ACT NO. -2023

A BOND ACT OF THE COUNTY OF WESTCHESTER, NEW YORK, AMENDING BOND ACT NO.
131-2021, BOND ACT NO. 103-2020 AND BOND ACT NO. 115-2015 WHICH PROVIDED FOR
THE ISSUANCE OF $25,500,000 BONDS OF THE COUNTY OF WESTCHESTER, NEW YORK,
TO PAY DESIGN, CONSTRUCTION MANAGEMENT AND CONSTRUCTION COSTS FOR
PHASE | OF THE REHABILITATION, UPGRADING AND/OR REPLACEMENT OF VARIOUS
ITEMS OF EQUIPMENT AND SYSTEMS AT THE BLIND BROOK WASTEWATER TREATMENT
PLANT FOR THE BENEFIT OF THE BLIND BROOK SANITARY SEWER DISTRICT, IN AND FOR
SAID COUNTY, TO INCREASE THE ESTIMATED MAXIMUM COST AND THE AMOUNT OF
BONDS AUTHORIZED TO $32,500,000, AN INCREASE OF $7,000,000.

object or purpose: design, construction management and construction costs
for Phase | of the rehabilitation, upgrading and/or
replacement of various items of equipment and systems at
the Biind Brook Wastewater Treatment Plant for the benefit
of the Blind Brook Sanitary Sewer District, including but not
limited to rehabilitation and upgrades to the screenings, grit,
primary scum pit, plant effluent, primary sludge, and
emergency power systems, and including incidental
expenses in connection therewith.

period of probable usefulness: thirty (30) vears
amount of obligations to be issued:  $32,500,000

Dated: , 2023
White Plains, New York

Clerk and Administrative Officer of the County Board of
Legislators of the County of Westchester, New York

696211482 109



CAPITAL PROJECT FACT SHEET

Project ID:*
SBB07

Fact Sheet Year:*
2023

Category*

SEWER AND WATER DISTRICTS

Overall Project Description

CI CBA

Project

BLIND BROOK WASTE WATER
TREATMENT PLANT - PROCESS
EQUIPMENT IMPROVEMENTS

Title:*

Department:*

ENVIRONMENTAL FACILITIES

Fact Sheet Date;*
01-03-2023

Legislative District ID:
3,7,6,4,

CP Unique ID:
2083

This project will provide for the repair, upgrading and replacement of various items of equipment and systems at the Blind Brook
Wastewater Treatment Plant. The work will be performed in sereral Rhases.

[ Best Management Practices

O Energy Efficiencies

x] Infrastructure

. OLife Safety [ Project Labor Agreement [ Revenue
O Security O Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost
Gross 83.500 25,500| 10,000 35.000 0 13,000 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 83,500 25,500] 10,000[ 35.000 0 13,600 0 0
Expended/Obligated Amount (in thousands) as of : 6,061

Financing Plan for Current Request:

Current Bond Description: This request will provide additional construction funding for Phase I of this project and also design
and construction management funding for Phase 1. Phase I work will include repairs and upgrades to the screenings, grit, primary
scum pit, plant effluent, primary sludge, and emergency power systems. Phase IT work will include repairs and upgrades to the
plant influent, primary clarifiers, aeration, odor control, and disinfection systems.

Non-County Shares: 3 0
Bonds/Notes: 10,000,000
Cash: 0
Total: $ 10,000,000
SEQR Classification:
TYPEII
Amount Requested:
10,000,000
Comments:
Energy Efficiencies:
Appropriation History:
Year Amount Description
2009 500,000 DESIGN
2015 500,000/ FUNDS ADDITIONAL DESIGN
2019 16,000,000 CONSTRUCTION AND CONSTRUCTION MANAGEMENT
2020 - 1,000,000, COST ESCALATION
2021 7,500,000 COST ESCALATION
2023 10,000,000 DESIGN AND CONSTRUCTION MANAGEMENT

Total Appropriation History:

35,500,000
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Financing History:

Year Bond Act # Amount Issued Description
15 115 - 0 (0:BLIND BROOK WWTP - PROCESS
EQUIPMENT IMPROVEMENTS
20 103 18,000,000 1,604,382/ COST OF PROCESS EQUIPMENT
IMPROVEMENTS AT BLIND BROOK
WASTE WATER TREATMENT PLANT
21 131 7,500,000 0!BLIND BROOK WWTP -
‘REPACEMENT/REHABILITATION
Total Financing History:
25,500,000
Recommended By:
Department of Planning Date
WBB4 09-20-2022
Department of Public Works Date
RIB4 09-20-2022
Budget Department Date
LMY1 11-01-2022
Requesting Department Date
JWBA 11-01-2022
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BLIND BROOK WASTE WATER TREATMENT PLANT - PROCESS EQUIPMENT

IMPROVEMENTS
( SBBO7 )
User Department : Environmental Faciities
Managing Department(s) : Environmental Facities ; Public Works ;
Estimated Completion Pate: TBD

Planning Board Recommendation: Project approved in concept but subject to subsequent staff review.

FIVE YEAR CAPITAL PROGRAM (in thousands) S - .
Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 83,500 25,500 6,061 10,000 35,000 13,000
Non County Share
Total 83,500 25,500 6,061 10,000 35,000 13,000

Project Description

This project will provide for the repair, upgrading and replacement of various items of equipment and systerns at the Blind Brook Wastewater Treatment Plant.
Equipment or systems to be replaced or refurbished wili include, but not be limited to, HYAC equipment not included in performance maintenance project, primary
sludge and sludge transfer pumps including associated piping and valves; primary and secondary clarifier mechanisms; primary clarffier scum pit piping and valves;
aeration tank influent and effluent sluice gates and mixers; all aeration blowers and blower piping; piping, valves and controls for caustic and hypochlorite tanks
associated with odor control scrubbers; plant and service water system upgrade; replacement of RAS discharge isolation valves; final clarifier drain values and plant
effluent water system including pumps and associated values; demolition and removal of obsolete boiers and fuel oil storage tanks and installation of security system
improvements. The project is broken down into design and construction phases; preliminary design will also include a review of the sludge forcemain to the Port
Chester Plant. Further refinement and phasing will be performed after design is undertaken. All equipment upgrades will include integration into SCADA system.

Current Year Description
The cument year request funds constructnon

‘Current Year FinancingPlan =

Year e oo T e G
Shares
2023 10,000,000 10,000,000

Impact on Operating Budget
The impact on the District Budget is the debt service associated with the issuance of bonds.

Appropriation History 7

Rl v I':;éscripti;;lw e T S DR Status
2009 500,000 Design CONSTRUCTION
2015 500,000 Funds additional design CONSTRUCTION
2019 16,000,000 Construction and construction management CONSTRUCTION
2020 1,000,000 Cost escalation CONSTRUCTION
2021 7,500,000 Cost escalation . CONSTRUCTION
Total 25,500,000 :
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BLIND BROOK WASTE WATER TREATMENT PLANT - PROCESS EQUIPMENT

( SBB07 )
Prior Appropriations "~ Bonds Authorized B
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Scld Balance
Bond Proceeds 25,500,000 1,604,383 23,895,617 115 15

102 20 18,000,000 12/01/21 1,604,383 16,395,617

Total 25,500,000 1,604,383 23,895,617 /000, 101/ /604, +395,
31 21 7,500,000 7,500,000
Total 25,500,000 1,604,383 23,895,617
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Reference SBB0O7 — Phase 11

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Comimnittee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County™) of a bond act (“Bond Act”) in the amount of
$3,000,000 to finance capital project SBB07 — Blind Brook Waste Water Treatment Plant —
Process EQuipment Improvements (“SBB07”). The Bond Act, which was prepared by the law
firm Norton Rose Fulbright, will finance the cost of design and construction management for
Phase II of SBBO07, including rehabilitation, upgrading and/or replacement of various items of
equipment and systems of the Blind Brook Wastewater Treatment Plant in the County’s Blind
Brook Sanitary Sewer District, including but not limited to, rehabilitation and upgrades to fhe
plant influent, primary clarifiers, aeration, odor control, and disinfection systems, including

incidental expenses.

- The Department of Environmental Facilities (“Department”) has advised that this request

will provide the design and construction manégement funding for Phase II of SBB07

Following bonding authorization, design will be scheduled and is anticipated to take
twelve months to complete. It is estimated that construction will take twenty-four months to
complete and will begin after award and execution of the construction contracts. The design

work is being undertaken by consultants.

It should be noted that your Honorable Board has previously authorized the County to

issue bonds in connection with SBB07 as indicated in the annexed fact sheet.

Tﬁe Planning Department has advised your Committec that based on its review, SBB07
has been classified as a Type ‘.‘II” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion,
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It should be noted that an affirmative vote of two-thirds of the members of your

Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: Janvary {77 2023

White Plains, New York

C;G,QMQW

COMMITTEE ON

¢/mg/10-20-22

BU(J%}J' d A’&)f)ro‘:rfmﬂ()h_g

PUHIC Works & Trang Farmﬁw\
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: SBBO7 l:]NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ ]GENERAL FUND [ JAIRPORT FUND [ X ]SPECIAL DISTRICTS FUND

Source of County Funds (check one): Current Appropriations

DCapEtaI Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 3,000,000 PPU 5 Anticipated Interest Rate 3.38%
Anticipated Annual Cost (Principal and Interest): S 659,804

Total Debt Service (Annual Cost x Term): S 3,299,020

Finance Department: Interest rates from November 4, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): ) -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 32

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff Consultant |—__]Not Applicable

Prepared by: loe Brown

Title: Capital Program Coordinator // ieyed By: e~ —
i W/ o7

Department: DEF Q,) 5}

Budget Di{ector

Date: 11/7/22 Date: U/

ﬂr{aa-

v
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney
FROM: David S. Kvinge, AICP, RLA, CFM %‘m
Assistant Commissioner
'DATE: October 4, 2022

SUBJECT:  STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
SBB07 BLIND BROOK WASTE WATER TREATMENT PLANT -
PROCESS EQUIPMENT IMPROVEMENTS

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-20-2022 (Unique ID: 2083)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

= 617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part;

" 617.5(¢)(27): conducting concurrent environmental, engineering, economic, feasibility and
other studies and preliminary planning and budgetary processes necessary to the formulation of
a proposal for action, provided those activities do not commit the agency to commence, engage
in or approve such action.

COMMENTS: None.

DSK/cnm
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attormey
Lorraine Marzola, Associate Budget Director
C.J. Gelardo, Associate Engineer, Department of Environmental Facilities
Joseph Brown, Capital Program Coordinator, Department of Environmental Facilities
Kelly Sheehan, Assistant Commissioner '
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner

117



REFERENCE SBBO7

ACT NO. - 2023

BOND ACT DATED , 2023.

A BOND ACT AUTHORIZING THE ISSUANCE OF $3,000,000 BONDS OF THE
COUNTY OF WESTCHESTER, NEW YORK, TO PAY THE COSTS OF DESIGN
AND CONSTRUCTION MANAGEMENT FOR PHASE Il OF THE
REHABILITATION, UPGRADING AND/OR REPLACEMENT OF VARIOUS ITEMS
OF EQUIPMENT AND SYSTEMS OF THE BLIND BROOK WASTEWATER
TREATMENT PLANT IN THE COUNTY'S BLIND BROOK SANITARY SEWER
DISTRICT.

WHEREAS, the capital project hereinafter described has been duly approved in the adopted
capital budget for the current fiscal year; and

WHEREAS, the plan for the financing of the estimated maximum cost of such capital project,
as hereinafter set forth in this Bond Act, is in conformity with such capital budget; and

WHEREAS, all other conditions precedent to the financing of the capital project hereinafter
described, including compliance with the provisions of the State Environmental Quality Review Act,
to the extent required, have been performed; and

WHEREAS, it is now desired to authorize the financing of the cost of such capital project
allocable to the County’s Blind Brook Sanitary Sewer District; NOW, THEREFORE,

BE IT ENACTED, by the Board of Legislators of the County of Westchester, New York (the
“County”), by the affirmative vote of not less than two thirds of the entire voting strength thereof, as

follows:

Section 1. For paying the $3,000,000 estimated maximum cost of design and

construction management for Phase || of the rehabilitation, upgrading and/or replacement of various
items of equipment and systems of the Blind Brook Wastewater Treatment Plant in the County’s
Blind Brook Sanitary Sewer District, including but not limited to, rehabilitation and upgrades to the

plant influent, primary clarifiers, aeration, odor control, and disinfection systems, including

69821242.2
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incidental expenses in connection therewith, a class of cbjects or purposes, there are hereby

authorized to be issued $3,000,000 bonds of said County pursuant to the provisions of the Local

Finance Law. To the extent that the details of the aforesaid class of objects or purposes set forth in -

this Bond Act are inconsistent with any details set forth in the 2023 Capital Budget of the County,
such Budget shall be deemed and is hereby amended to the extent inconsistent herewith.

Section 2. [t. is hereby determined that the estimated maximum cost of the aforesaid
class of objects or purposes is $3,000,000, and that the plan for the financing thereof is by the
issuance of the $3,000,000 bonds of said County authorized to be issued pursuant to this Bond Act.

Section 3. It is hereby determined that the period of probable usefulness of the aforesaid
claés of objects or purposes is five years, pursuant to subdivision sixty-two of paragraph a of Section
11.00 of the Local Finance Law.

Section 4. Subject to the provisions of the Local Finance Law, the power to authorize
the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including renewals of such notes, is hereby delegated to the Commissioner
of Finance, the chief fiscal officer. Such notes shall be of such terms, form and contents, and shall
be sold in such manner, as may be prescribed by said Commissioner of Finance, consistent with the
provisions of the Local Finance Law.

Section 5. The faith and credit of the County are hereby irreVocably pledged for the
payment of the principal of and interest on such obligations as the same respectively become due
and payable. An annual appropriation shall be made in each year sufficient to pay the principal of
and interest on such' obligations becoming due and payable in such year. To the exient not paid
from the assessment of properties assessable for this purpose in the County's Blind Brook Sanitary
Sewer District, or other sources, there shall annually be levied on all the taxable real property of said
County a tax sufficient to pay the principal of and interest on such obligations as the same become

due and payable.

69821242.2
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Section 8. Such bonds shall be in fully registered form and shall be signed in the name
of the County by the manual or facsimile signature of the Commissioner of Finance and a facsimile
of the corporate seal shall be imprinted or impressed thereon and may be attested by the manual or
facsimile signature of the County Clerk.

Section 7. The powers and duties of advertising such bonds for sale, conducting the sale
and awarding the bonds, are hereby deiegated to the Commissioner of Finance, who shalll advertise
such bonds for sale, conduct the sale, and award the bonds in .such manner as said Commissioner
of Finance shall deem best for the interests of thle County; including, but not limited to, the power to
sell said bonds to the New York State Environmental Facilities Corporation; provided, however, that
in the exercise of these delegated powers, the Commissioner of Finance shall comply fully with the
provisions of the Local Finance Law and any order or rule of the State Comptroller applicable to the
sale of municipal bonds. The receipt of the Commissioner of Finance shall be a full acquittance to
the purchaser of such bonds, who shall not be obliged to see to the application of the purchase
money.

Seclion 8. The Commissioner of Finance is hereby further delegated the power to
authorize the sale and issuance of the bonds authorized pursuant to this Bond Act (a) at a discount
in the manner authorized by paragraphs e and f of Section 57.00 of the Local Finance Law, (b) at
private sale pursuant to the applicable provisions of the Local Finance Law and any regulations of
the New York State Comptroller appertaining thereto, including the private sale of bonds at a
premium, (c) as capital appreciation bonds or term bonds at public sale or private sale pursuant to
the applicable provisions of the Local Finance Law and any regulations of the New York State
Comptroller appertaining thereto, and (d) at a variable rate of interest in the manner authorized by
Section 54.90 of the Local Finance Law, including notes issued in anticipation thereof. The
Commissioner of Finance is hereby authorized to enter into such agreements as said Commissioner
of Finance shall determine reasonable and necessary to facilitate the issuahce, sale, resale and, or

repurchase of such bonds or notes pursuant to the provisions of Section 54.90 of the Local Finance

69821242.2

120



-A4-

Law. Such bonds and, or notes shal] be of such terms, form and contents, and shall be sold in such
manner, as may be prescribed by said Commissioner of Finance.

Section 9. ‘The power to issue and sell notes to the New York State Environmental
Facilities Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to
the Commissioner of Finance. Such notes shall be of such terms, form and contents as may be
prescribed by said Commissioner of Finance consistent with the provisions of the Local Finance Law.

Section 10.  The Commissioner of Finance is hereby further authorized, at the sole
discretion of the Com‘missioner of Finance, to execute a project financing and loan agreement, and
any other agreements with the New York State Department of Environmental Conservation and/or
the New York State Environmental Facilities Corporation, including amendments thereto, and
including any instruments (or amendments theréto) in the effectuation thereof, in order to effect the
financing or refinancing of the class of objects or purposes described in Section 1 hereof, or a portion
thereof, by a bond, and, or note issue of said County in the event of the sale of same to the New

York State Environmental Facilities Corporation.

Section 11.  The intent of this Bond Act is to give the Commissioner of Finance sufficient

authority to execute those applications, agreements, instruments or to do any similar acts necessary
to effect the issuance of the aforesaid serial bonds and, or notes without resorting to further action
of this Board of Legislators.

Section 12.  All other matters, except as provided herein relating to such bc;nds, including
determining whether to issue such bonds having substantially level or declining annuai debt service
and all matters related thereto, prescribing whether manual or facsimile signatures shall appear on
said bonds, prescribing the method for the recording of ownership of said bonds, appointing the fiscal
agent or agents for said bonds, providing for the printing and delivery of said bonds (and if said bonds
are to be executed in the name of the County by the facsimile sighature of the Commissioner of
Finance, providing for the manual countersignature of a fiscal agent or of a designated official of the

County), the date, denominations, maturities and interest payment dates, place or places of payment,

60821242.2
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and also including the consolidation with other issues, shall be determined by the Commissioner of
Finance. Itis hereby determined that it is to the financial advantage of the County not to impose and
collect from registered owners of such bonds any charges for mailing, shipping and insuring bonds
transferred or exchanged by the fiscal agent, and, accordingly, pursuant to paragraph ¢ of
Section 70.00 of the Local Finance Law, no such charges shall be so collected by the fiscal agent.
éuch bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of
the Local Finance Law and shall otherwise be in such form and contain such recitals in addition to
those required by Section 52.00 of the Local Finance Law, as the Commissioner of Finance shall
determine.

Section 13.  The validity of such bonds and bond anticipation notes may be contested only

(1) Such obligations are authorized for an object or purpose for which said

County is not authorized to expend money, or

(2} The provisions of law which should be complied with at the date of publication
of this Bond Act are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days after the
date of such publication, or
(3) Such obligations are authorized in violation of the provisions of the

Constitution.

Section 14.  This Bond Act shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150 - 2. Other than as specified in this Bond Act, no monies are, or
are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the object or purpose Fiescribed herein.

Section 15. This Bond Act, which shall take effect immediately in accordance with the

provisions of Section 33.10 of the Local Finance Law and as provided in Section 107.71 of the

Westchester County Charter, shall be published in summary form in the official newspaper of said

69821242.2
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County for purposes of this Bond Act, together with a notice of the Clerk of the Board of Legislators

in substantially the form provided in Section 81.00 of the Local Finance Law.

69821242.2
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The foregoing Bond Act was duly put to a vote which resulted as follows:

AYES:

NOES:

ABSENT:

The Bond Act was thereupon declared duly adopted.

* ¥* * *

APPROVED BY THE COUNTY EXECUTIVE

Date: , 2023

69821242.2
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STATE OF NEW YORK )
B }ss.:
COUNTY OF WESTCHESTER )

, the undersigned Clerk of the Board of Legislators of the County of Westchester, New York,
DO HEREBY CERTIFY:
That | have compared the annexed extract of the minutes of the meeting of the Board of

Legislators of said County, including the Bond Act contained therein, held on ,

2023, with the original thereof on file in my office, and that the same is a true and correct transcript
therefrom and of the wholé of said original so far as the same relates to the subject matters therein
referred to.

| FURTHER CERTIFY that all members of said Board had due notice of said meéting.

| FURTHER CERTIFY that, pursuant to Section 103 of the Public Officers Law (Open
Meetings Law), said meeting was open to the general public.

| FURTHER CERTIFY that, PRIOR to the time of said meeting, | duly caused a public notice
of the time and place of said meeting to be given to the following newspapers and/or other news
media as follows:

Newspaper and/or Other News Media Date Given

69821242.2
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| FURTHER CERTIFY that PRIOR to the time of said meeting, | duly caused public noticé of
the time and place of said meeting to be conspicuously posted in the following designated public

location(s) on the following dates:

Designated Location(s) of posted notice Date of Posting

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of said County
Board of Legislators on , 2023.

Clerk and Chief of Staff of the County Board of Legislators:
of the County of Westchester, New York

(CORPORATE
SEAL)

69821242.2
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board
of Legislators on , 2023 and approved by the County Executive on
, 2023 and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which
the County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be avaiiable for public
inspection during normal business hours at the Office of the Clerk and Chief of Staff of the Board
. of Legislators of the County of Westchester, New York, for a period of twenty days from the date
of publication of this Notice.

ACT NO. 2023

A BOND ACT AUTHORIZING THE ISSUANCE OF $3,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, NEW YORK, TO PAY THE COSTS OF PHASE Il OF DESIGN AND
CONSTRUCTION MANAGEMENT FOR THE REHABILITATION AND UPGRADE OF THE BLIND
BROOK WASTEWATER TREATMENT PLANT IN THE COUNTY'S BLIND BROOK SANITARY
SEWER DISTRICT

class of objects or purposes: costs of design and construction management for
Phase Il of the rehabilitation and upgrade of the Blind
Brook Wastewater Treatment Plant in the County’s
Blind Brook Sanitary Sewer District, including but not
limited to, rehabilitation and upgrades to the plant
influent, primary clarifiers, aeration, odor control, and
disinfection systems, including incidental expenses in
connection therewith '

period of probable usefulness: five years

amount of obligations to be issued:  $3,000,000

Dated: , 2023
White Plains, New York

Clerk and Administrative Officer of the County Board of
Legislators of the County of Westchester, New York

69821242.2
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CAPITAL PROJECT FACT SHEET

Project TD:* O CBA Fact Sheet Date:* .
SBBO7 : 01-03-2023

" Fact Sheef Year:* Project Title:* _ Legislative District ID:
2023 . BLIND BROOK WASTE WATER 3,7,6,4,

TREATMENT PLANT - PROCESS

EQUIPMENT IMPROVEMENTS
Category* Department:* CP Unique ID:
SEWER AND WATER DISTRICTS ENVIRONMENTAL FACILITIES 2083

Overall Project Description

This project will provide for the repair, upgrading and replacement of various items of equipment and systems at the Blind Brook
Wastewater Treatment Plant. The work will be performed in sereral phases.

[ Best Management Practices [ Energy Efficiencies =] Infrastructure
[ Life Safety ] Project Labor Agreement O Revenue
[ Security O Other
FIVE-YEAR CAPITAL PROGRAM fin thousznds)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 | pevi ew
Total Cost '
Gross 83,500 25,500| 10.000| 35,000] 0] 13,000 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 83,500 25,500] 10.000] 35,000 0] 13000 0 0

Expended/Obligated Amount (in thousands) as of : 6,061

Current Bond Description: This request will provide additional construction funding for Phase I of this project and also design
and construction managenient funding for Phase IL. Phase [ work will include repairs and upgrades to the screenings, grit, primary
scum pit, plant effluent, primary sludge, and emergency power systems. Phase I work will include repairs and upgrades to the
plant influent, primary clarifiers, aeration, odor control, and disinfection systems.

Financing Plan for Current Request:

Non-County Shares: 3 0
Bonds/Notes: - 10,000,000
Cash: 0
Total: $ 10,000,000
SEQR Classification:
TYPEII
Amount Requested:
10,600,000
Comments:
Energy Efficiencies:
Appropriation History:
Year Amount Description
2009 500,000 DESIGN
2015 500,000 FUNDS ADDITIONAL DESIGN
2019 16,000,000 CONSTRUCTION AND CONSTRUCTION MANAGEMENT
- 2020 1,000,000/ COST ESCALATION
2021 7,500,000|COST ESCALATION
2023 10,000,000 DESIGN AND CONSTRUCTION MANAGEMENT
Total Appropriation History:
35,500,000
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Financing History: .

Year Bond Act # Amount Issued - Deseription
15 115 0 0-BLIND BROOK WWTP - PROCESS
' EQUIPMENT IMPROVEMENTS
20 103 18,000,000 1,604,382 COST OF PROCESS EQUIPMENT
' IMPROVEMENTS AT BLIND BROOK
. WASTE WATER TREATMENT PLANT
21 131 7,500,000 0 BLIND BROOK WWTP -
REPACEMENT/REHABILITATION
Total Financing History:
25,500,000
Recommended By:
Department of Planning Date
WBB4 - 09-20-2022
Department of Public Works Date
RIB4 09-20-2022
Budget Department Date
LMY1 11-01-2022
Requesting Department Date
JTWBA [1-01-2022
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IMPROVEMENTS
( SBB07 )

BLIND BROOK WASTE WATER TREATMENT PLANT - PROCESS EQUIPMENT

User Department :
Managing Department(s) :

Estimated Completion Date:

Environmental Facilties
Environmental Facllties ; Public Works ;
TBD

Planning Board Recommendation: Project approved in concept but sub]ect to subsequent staff review.

FIVE YEAR CAPITAL PROGRAM (in thousands) e - o B
Est Uit Cost Appropriated Exp f Obl 2023 2024 2025 2026 2027 Under
Review
Gross 83,500 25,500 6,061 10,000 35,000 13,000
Non County Share
Total 83,500 25,500 6,061 10,000 35,000 13,000

Project Description

This project will provide for the repair, upgrading and replacement of various tems of equipment and systems at the Blind Brook Wastewater Treatment Plant.
Equipment or systems to be replaced or refurbished wil include, but not be limited to, HYAC equipment not included in performance maintenance project, primary
sludge and sludge transfer pumps including associated piping and valves; primary and secondary clarifier mechanisms; primary clarifier scum pit piping and valves;
aeration tank influent and effluent sluice gates and mixers; all aeration blowers and blower piping; piping, valves and controls for caustic and hypochlorite tanks
associated with odor control scrubbers; plant and service water system upgrade; replacement of RAS discharge isolation valves; final clarfier drain values and plant
effluent water system including pumps and associated values; demolition and removal of obsolete bollers and fuel oil storage tanks and installation of security system
improvements. The project is broken down into design and construction phases; preliminary design will also include a review of the sludge forcemain to the Port
Chester Plant. Further refinement and phasing wil be performed after design Is undertaken. Al equipment upgrades will include integration into SCADA system.

Current Year Description
The current year request funds construction.

'Current Year Financing Plan
Year Bonds

. Non County Tota|

Shares

Cash

2023 10,000,000

10,000,000
Impact on Operating Budget
The impact on the District Budget is the debt service associated with the issuance of bonds,

Appropriation History

Amounf Descrlptmn S

500,000 Funds additional design
16,000,000 Construction and construction management

Year

2009 500,000 Design

2015

2019

2020 1,000,000 Cost escalation
2021 7,500,000 Cost escalation
Total 25,500,000

. Status
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

533
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BLIND BROOK WASTE WATER TREATMENT PLANT - PROCESS EQUIPMENT

( SBB07 )
Prior Appropriations” .~ e Bonds Authorized ~ - T
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Scld Balance
Bond Proceeds 25,500,000 1,604,383 23,895,617 115 15
102 20 18,000,000 12/01/21 1,604,383 16,395,617
Total 25,500,000 1,604,383 23,895,617 e 101/ o o
131 21 7,500,000 7,500,000
Total 25,500,000 1,604,383 23,895,617
534
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' Reference SW022

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$600,000 to finance capital project SW022 — Sewer District Heavy Equipment Replacement
(“SW022). The Bond Act, which was prepared by the law firm Norton Rose Fulbright, will
finance the cost of the acquisition of heavy equipment, including dump trucks, flatbed trailers,
tankers, garbage trucks, sewer jet trucks, portable pumps and generators, and other miscellaneous

heavy equipment, to maintain the facilities of the County’s Sanitary Sewer Districts.

The Department of Environmental Facilities (“Department™) has advised that this
financing is required to purchase heavy equipment for use in all the sewer districts which has

reached the end of its useful life.

Upon receipt by the Department of bonding authorization, it is anticipated that the
vehicle and equipment purchase(s) will be completed by the fourth quarter of 2023.

It should be noted that your Honorable Board has previously authorized the County to

issue bonds in connection with SW022 as indicated in the attached fact sheet.

The Planning Department has advised your Committee that based on its review, SW(022
has been classified as a Type“‘II” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Thercfore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: \EﬂUW 17;”' ,20_&

White Plains, New York

COMMITTEE ON

¢/mg/9-22-22

‘})U(Jgd‘ 9 PTPFWP%JFEO\@ Pdlo\?(’, Worlks ! T(‘fmsporw’fdn
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: SWo022 |:|N0 FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ |GENERAL FUND [ ]AIRPORT FUND [ X ]SPECIAL DISTRICTS FUND

Source of County Funds (check one): IIICurrent Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 600,000 PPU 10 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 71,437

Total Debt Service (Annual Cost x Term): S 714,370

Finance Department: Interest rates from November 4, 2022 Bond Buyer - ASBA

3.64%

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -

Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 6

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff |:|C0nsultant [IINot Applicable

4

Department: DEF

Prepared by: Joe Brown
Title: Capital Program Coordinator ipwed By:
G

Budget D rector

Date: 11/7/22 Date: (L Q’Lﬁ
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %w
Assistant Commissioner

DATE: October 4, 2022

SUBJECT:. STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
SW022 SEWER DISTRICT HEAVY EQUIPMENT REPLACEMENT

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-20-2022 (Unique ID: 2085)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
-1s requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials,

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
C.J. Gelardo, Associate Engineer, Department of Environmental Facilities
Joseph Brown, Capital Program Coordinator, Department of Environmental Facilities
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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10604739.208
REFERENCE SW022
ACT NO. - 2023

BOND ACT DATED , 2023,

A BOND ACT AUTHORIZING THE ISSUANCE OF $600,000 BONDS OF THE COUNTY

OF WESTCHESTER, NEW YORK, TO PAY THE COST OF THE ACQUISITION OF

HEAVY EQUIPMENT INCLUDING DUMP TRUCKS, FLATBED TRAILERS, TANKERS,

GARBAGE TRUCKS, SEWER JET TRUCKS, PORTABLE PUMPS AND GENERATORS,

AND OTHER MISCELLANEOUS HEAVY EQUIPMENT, FOR USE TO MAINTAIN THE

FACILITIES OF THE COUNTY'S SANITARY SEWER DISTRICTS, IN AND FOR SAID

COUNTY.

WHEREAS, the capital project hereinafter described has been duly approved in the adopted
capital budget for the current fiscal year; and |

WHEREAS, the plan for the financing of the maximum estimated cost of such capital project,
as hereinafter set forth in this Bond Act, is in conformity with such capital budget; and

WHEREAS, all conditions precedent to the financing of the capital purposes hereinafier
described, including compliance with the provisions of the State Environmental Quality Review Act
to the extent required, have been performed; and

WHEREAS, it is now desired to authorize the financing of such capital project; NOW,
THEREFORE,

BE IT ENACTED, by the Board of Legislators of the County of Westchester, New York (the
“County”), by the affirmative vote of not less than two thirds of the entire voting strength thereof, as
follows:

Section 1. For the class of objects or purposes of paying the cost of the acqusition of
heavy equipment, including dump trucks, flatbed trailers, tankers, garbage trucks, sewer jet trucks,
portable pumps and generators, and other miscellanecus heavy eguipment, fo maintain the facilities

- of the County’s Sanitary Sewer Districts, each item of which costs more than $15,000, in and for the

County, including incidental expenses in connection therewith, there are hereby authorized to be

69821145.1
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issued $600,000 bonds of said County pufsuant to the provisions of the Local Finance Law. To the
extent that the details of the aforesaid class of objects or purposes set forth in this act are inconsistent
with any details set forth in the current Capital Budget of the County, such Budget shall be deemed
and is hereby amended to the extent inconsistent herewith.

Section 2. It is hereby determined that the maximum estimated cost of the aforesaid
class of objects or purposes is $600,000, and that the plan for the financing thereof is by the issuance
of the $600,000 bonds of said County authorized to be issued pursuant to this Bond Act.

Section 3. It is hereby determined that the period of probable usefulness of the aforesaid
class of objects or purposes is ten years, pursuant to subdivision 28 of paragraph a of Section 11.00
of the Local Finance Law, as each item in said class shall cost more than $15,000.

Section 4. Subject to the provisions of the Local Finance Law, the power to authorize
the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including reﬁewals of such notes, is hereby delegated td the Commissioner
of Finance, the chief fiscal officer. Such notes shall be of such terms, form and contents, and shall
be sold in such manner, as may be prescribed by said Commissioner of Finance, consistent with the
provisions of the Local Finance Law. |

Section 5. The faith and credit of the County are hereby irevocably pledged for the
payment of the principal of and interest on such obligations as the same respectively become due
and payable. An annual appropriation s-hall be made in each year sufficient to pay the principal of
and interest on such obligations becoming due and payable in such year. To the extent not paid
from the assessment of properties assessable for this purpose in the County’s Blind Brook, Bronx
Vélley, Central Yonkers, Hutchinson Valley, Mamarorieck Valley, New Rochelle, North Yonkers, Saw
Mill Valley, Upper Bronx, Ossining, Peekskill and Port Chester Sanitary Sewer Districts, or other
sources, there shall annually be levied on all the taxable real property of said County a tax sufficient

to pay the principal of and interest on such obligations as the same become due and payable.

69821145.1
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Section 6. Such baonds shall be in fully registered form and shall be signed in the name
of the County of Westchester, New York, by the manual or facsimile signature of the Commissioner
of Finance and a facsimile of the corporate seal shall be imprinted or impressed thereon and may be
attested by the manual or facsimile signature of the County Clerk.

Section 7. The powers and duties of advertising such bonds for sale, conducting the sale
and awarding the bonds, are hereby delegated to the Commissioner of Finance, who shall advertise
such bonds for sale, conduct the sale, and award the bonds in such manner as said Commissioner
of Finance shall deem best for the interests of the County; including, but not limited to, the power to
sell said bonds to the New York State Environmental Facilities Corporation; provided, however, that
in the exercise of these delegéted powers, the Commissioner of Finance shall comply fully with the
provisions of the Local Finance Law and any order or rule of the State Comptroller applicable to the
sale of municipal bonds. The receipt of the Commissioner of Finance shall be a full acquittance to
the purchaser of such bonds, who shall not be obliged to see to the application of the purchase
money.

Section 8. The Commissioner of Financé is hereby further delegated the power to
authorize the sale and issuance of the bonds authorized pursuant to this Bond Act {(a) at a discount
in the manner authorized by paragraphs e and f of Section 57.00 of the Local Finance Law, (b) at
private sale pursuant to the applicable provisions of the Local Finance Law and any regulations of
the New York State Comptroller appertaining thereto, including the private sale of bonds at a
premium, (c) as capital appreciation bonds or term bonds at public sale or private sale pursuant to
the applicable provisions of the Local Finance Law and any regulations of the New York State
Comptroller appertaining thereto, and (d) at a variable rate of interest in the manner authorized by
Section 54.90 of the- Local Finance Law, including notes issued in anticipation thereof. The
Commissioner of Finance is hereby authorized to enter into such agreements as said Commissioner
of Finance shall determine reasonable and necessary to facilitate the issuance, sale, resale énd, or

repurchase of such bonds or notes pursuant to the provisions of Section 54.90 of fhe Local Finance

69821145.1

138



4-

Law. Such bonds and, or notes shall be of such terms, form and contents, and shall be sold in such
manner, as may be prescribed by said Commissioner of Finance.

Section 9. The power to issue and sell notes to the New York State Environmental
Facilities Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to
the Commissioner of Finance. Such notes shall be of such terms, form and contents as may be
prescribed by said Commissioner of Finance consistent with the provisions of the Locai Finance Law.

Section 10. The Commissioner of Finance is hereby further authorized, at the
Commissibner of Finance’s sole discretion, to execute a project financing and loan agreement, and
any other agreements with the New York State Department of Environmental Conservation and/or
the New York State Environmental Facilities Corporation, including amendments thereto, and
- including any instruments {or amendments thereto) in the effectuation thereof, in order to effect the
financing or refinancing of the class of objects or purposes described in Section 1 hereof, or a portion
thereof, by a bond, and, or note issue of said County in the event of the sale of same to the New
York State Environmental Facilities .Corporation.

Section 11.  The intent of this Bond Act is to give the Commissioner of Finance sufficient
authority to execute those applications, agreements, instruments or to do any similar acts necessary
to effect the issuance of the aforesaid bonds and, or notes without resorting to further action of this
Board of Legislators.

- Section 12.  All other matters, except as provided herein relating to such bonds, including
determining whether to issue such bonds having substantially level or declining annual debt service
and all matters related thereto, prescribing whether manual or facsimile signatures shall appear on
said bonds,_ prescribing the method for the recording of ownership of said bonds, appointing the fiscal
agent or agents for said bonds, providing for the printing and delivery of said bonds (and if said bonds
are to be executed in the name of the County by the facsimile signature of the Commissioner of
Finance and, providing for the manual countersignature of a fiscal agent or of a designated official of

the County), the date, denominations, maturities and interest payment dates, place or places of

69821145.1
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payment, and also including 'Athe consolidation with other issues, shall be determined by the
Commissioner of Finance. Itis hereby determined that it is to the financial advantage of the County
not to impose and collect from registered owners of such bonds any charges for mailing, shipping
and insuring bonds transferred or exchanged by the fiscal agent, and, accordingly, pursuant to
paragraph ¢ of Section 70.00 of the Local Finance Law, no such charges shall be so collected by the
fiscal agent. Such bonds shall contain substantially the recital of validity clause provided for in
Section 52.00 of the Local Finance Law and shall otherwise be in such form and contain such recitals
in addition o those required by Section 52.00 of the Local Finance Law, as the Commissioner of
Finance shall determine.

Section 13.  The validity of such bonds and bond anticipation notes may be contested only

{1 Such obligations are authorized for an object or purpose for which said

County is not authorized to expend money, or

(2) The provisions of law which should be complied with at the date of publication
of this Bond Act are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days after the
date of such publication, or
(3) 'S,uch obligations are authorized in violation of the provisions of the

Constitution.

Section 14.  This Bond Act shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150 - 2. Other than as specified in this Bond Act, no moneys are,
or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside
with respect to the permanent funding of the object or purpose described herein.

Section 15.  This Bond Act, which shall take effect immediately in accordance with the
provisions of Section 33.10 of the Local Finance Law and as provided in Section 107.71 of the

Westchester County Charter, shall be published in summary form in the official newspaper of said

659821145.1
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County for purposes of this Bond Act, together with a notice of the Clerk of the Board of Legislators

in substantially the form provided in Section 81.00 of the Local Finance Law.

69821145.1
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The foregoing Bond Act was duly put to a vote which resulted as follows:

AYES:

NOES:

ABSENT:

The Bond Act was thereupon declared duly adopted.

APPROVED BY THE COUNTY EXECUTIVE

Date: ., 2023

69821145.1
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STATE OF NEW YORK )
_ ) 85.
COUNTY OF WESTCHESTER )
1, the undersigned Clerk and Administrative Officer of the Board of Legislators of the County
of Westchester, New York, DO HEREBY CERTIFY:

That | have compared the annexed exiract of the minutes of the meeting of the Board of

Legislators of said County, including the Bond Act contained therein, held on , 2023,

with the original thereof on file in my office, and that the same is a true and correct transcript therefrom
and of the whole of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that all members of said Board had due notice of said meeting.

| FURTHER CERTIFY that, pursuant to Section 103 of the Public Officers Law {Open
Meetings Law), said m.eeting was open to the general public.

| FURTHER CERTIFY that, PRIOR to the time of said mesting, | duly caused a public notice
of the time and place of said meeting to be given to the following newspapers and/or other news

media as follows:

Newspaper and/or Other News Media Date Given .

69821145.1
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| FURTHER CERTIFY that PRIOR to the time of said meeting, | duly caused public notice of
the time and place of said meeting to be conspicuously posted in the following designated public
location(s) on the following dates:

Designated Location(s) of Posted Notices Date of Posting

IN WITNESS WHEREQF, | have hereunto set my hand and affixed the seal of said County

Board of Legislators on _,2023.

Clerk and Administrative Officer of the County Board of Legislators
of the County of Westchester, New York

(CORPORATE
SEAL)

69821145.1
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board
of Legislators on , 2023 and approved by the County Executive on
, 2023 and the validity of the obligations authorized by such Bond Act may
be hereafter contested only if such obligations were authorized for an object or purpose for which
the County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

_ Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk and Chief of Staff of the Board
of Legislators of the County of Westchester, New York, for a period of twenty days from the date
of publication of this Notice.

ACT NO. -2023

A BOND ACT AUTHORIZING THE ISSUANCE OF $600,000 BONDS OF THE COUNTY
OF WESTCHESTER, NEW YORK, TO PAY THE COST OF THE ACQUISITION OF
HEAVY EQUIPMENT, INCLUDING DUMP TRUCKS, FLATBED TRAILERS, TANKERS,
GARBAGE TRUCKS, SEWER JET TRUCKS, PORTABLE PUMPS AND GENERATORS,
AND OTHER MISCELLANEOUS HEAVY EQUIPMENT TO MAINTAIN THE FACILITIES
OF THE COUNTY’S SANITARY SEWER DISTRICTS, IN AND FOR SAID COUNTY.

class of objects or purposes: financing the cost of the acquisition of heavy equipment,
including dump ftrucks, flatbed trailers, tankers, garbage
trucks, sewer jet trucks, portable pumps and generators, and
other miscellaneous heavy equipment to maintain the facilities
of the County's Sanitary Sewer Districts.

period of probable usefulness: ten years

amount of obligations to be issued:  $600,000

Dated: , 2023
White Plains, New York

Clerk and Chief of Staff of the County Board of Legislators of
the County of Westchester, New York

69821145.1
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CAPITAL PROJECT FACT SHEET

Project ID:*

SwWo022

Fact Sheet Year:*

2023

Category*
SEWER AND WATER.DISTRICTS

Overall Project Description

O CBA

Project Title:*

SEWER DISTRICT HEAVY
EQUIPMENT REPLACEMENT

Depdrtment:*
ENVIRONMENTAL FACILITIES

Fact Sheet Date:*
01-03-2023

Legislative District ID:
1,17,16,15,14,13, 12,11, 10,9, 8,7, 6,

5,4!3)2,

CP Unique ID:
2085

This project funds the replacement of heavy equipment such as dump trucks, flat bed trailers, tankers, garbage trucks, sewer jet
trucks and other miscellaneous heavy equipment,

1 Best Mz{nagement Practices | Enérgy Efficiencies =] Infrastructure
[ Life Safety 3 Project Labor Agreement O Revenue
O Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Revi
Total Cost _ view
Gross 5,100 3,700 600 0 0 800 0
Less Non-County Shares 0 0 0 0 0 0 0
Net 5,100 3,700 600 0 0 800 0

Expended/Obligated Amount (in thousands) as of : 3,095

Financing Plan for Current Request:

Current Bond Description: This project will provide funding for the replacement of heavy equipment such as dump trucks, flat
bed trailers, tankers, garbage trucks, sewer jet trucks, portable pumps and generators, and other miscellaneous heavy equipment -
for use in all the sewer districts.

Non-County Shares: S 0
Bonds/Notes: 600,000
Cash: 0
Total: $ 600,000
SEQR Classification: '
TYPE I
Amount Requested:
600,000
Comments:
Energy Efficiencies:
Appropriation History;
Year Amount Description
2005 1,000,000 EQUIPMENT ACQUISITION
2006 500,000 EQUIPMENT ACQUISITION
2007 500,000 PURCHASE OF EQUIPMENT
2008 500,000 PURCHASE OF EQUIPMENT
2014 600,000 PURCHASE OF EQUIPMENT
2016 600,000 CONTINUED REPLACEMENT OF EQUIPMENT
2023 600,000 EQUIPMENT PURCHASE

Total Appropriation History:

4,300,000
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Financing History:

Year Bond Act # Amount Issued Description
05 229 1,000,000 1,000,000 PURCHASE HEAVY EQUIP.
‘'VARIOUS SEWER DISTRICTS
07 04 500,000 500,000 HEAVY EQUIPMENT FOR VARIOUS
:SEWER DISTRICTS
08 146 1,000,000 982,073: PURCHASE OF HEAVY EQUIP. FOR
i VARIOUS SEWER DISTRICTS
4 86 600,000 430,312: SEWER DISTRICT HEAVY
EQUIPMENT REPLACEMENT
16 161 600,000 0;SEWER DISTRICT HEAVY
EQUIPMENT REPLACEMENT
Total Financing History:
3,700,000
Recommended By:
Department of Planning Date
WBB4 09-20-2022
Department of Public Works Date
RIB4 09-20-2022
Budget Department Date
LMY1 09-22-2022
Requesting Department Date
JWBA 09-22-2022 -
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SEWER DISTRICT HEAVY EQUIPMENT REPLACEMENT

( SW022)
User Department : Environmental Facilties
Managing Department(s) : Environmental Facilties ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.

FIVE YEAR CAPITAL PROGRAM (in thousands) o
Est Ult Cost Appropriated Exp l Obl 2023 2024 2025 2026 2027 Under
Review
Gross 5,100 3,700 3,095 600 . 800
Non County Share
Total 5,100 3,700 3,095 600 800

Project Description

This project funds the replacement of heavy equipment such as dump trucks, flat bed trailers, tankers, garbage trucks, sewer jet trucks and other miscellaneous

heavy equipment.
Current Year Description
The current year request funds the contlnuatlon of thls pro]ect

‘Current Year Financing Plan

Year Bonds Cash Non County ' Total )
Shares

2023 600,000 600,000

Impact on Operating Budget
The impact on the District Budget wil be the debt service associated with the issuance of bonds.

[Appropriation History -

Year Amount Description ST Status
2005 1,000,000 Equipment acquisition COMPLETE
2006 500,000 Equipment acquisition COMPLETE
2007 500,000 Purchase of equipment - COMPLETE
2008 500,000 Purchase of equipment COMPLETE
2014 600,000 Purchase of equipment COMPLETE
2016 600,000 Continued replacement of equipment . IN PROGRESS
Total 3,700,000
Prior Appropriations e e
Appropriated Collected Uncollected
Bond Proceeds 3,700,000 2,933,467 766,533
Total 3,700,000 2,933,467 766,533

526
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SEWER DISTRICT HEAVY EQUIPMENT REPLACEMENT

( SW022)
Bonds Authorized S S
BondAct  Amount  DateSold AmountSold

229 05 1,000,000 11/15/07° 1,000,000
04 07 500,000 11/15/07 500,000

146 08 1,000,000 02/17/10 481,000 17,927
12/10/13 175,452
12/10/13 29,548
12/10/13 602
11/19/15 272,071
11/19/15 21,920
11/19/15 1,472

86 14 600,000  11/19/15 98,094 169,688
11/19/15 7,906
11/19/15 531
12/15/17 93,145
12/15/17 15,435
12/15/17 202
12701721 215,000

161 16 600,000 600,000

Total 3,700,000 2912,385 787,615
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2022 -56¢

Reference SY026

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$17,100,000 to finance capital project SY026 — Yonkers Joint WRRF Structural Rehabilitation
(“SY026”). The Bond Act, which was prepared by the law firm Norton Rose Fulbright, will
finance the cost of design, construction management and construction costs for the rehabilitation
of the Yonkers Joint Water Resource Recovery Facility, including, but not limited to the repair
of concrete aeration tanks and replacement of gratings, hatches and covers, in and for the

Yonkers Joint Sanitary Sewer District.

The Department of Environmental Facilities (“Department”) has advised that the
gratings, hatches, and covers have reached the end of their useful lives. Replacing them is

required to maintain safety conditions at the facility.

Following bonding authorization, design will be scheduled and is anticipated to take nine
months to complete. It is anticipated that the design work will be completed by consultants. It is
estimated that construction will take nine months to complete and will begin‘aﬂer award and

execution of the construction contracts.

The Planning Department has advised your Committee that based on its review, SY026
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR?”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: IWW 7 rh ,20 2)5
White Plains, New York

COMMITTEE ON

¢/mg/9-22-2022

Budgot & @rmrrmmhs Poblic works & Transporfarion
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FISCAL IMPACT STATEMENT

CAPITALPROJECT #: __ SY026 [ |NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ |GENERAL FUND [ ]AIRPORT FUND [ X |SPECIAL DISTRICTS FUND

Source of County Funds (check one): EICurrent Appropriations

|:|Ca pital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 17,100,000 PPU 30 Anticipated Interest Rate  4.14%
Anticipated Annual Cost (Principal and Interest): S 939,126

Total Debt Service (Annual Cost x Term): S 28,173,780

Finance Department: Interest rates from November 4, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 185

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff Consultant l:]Not Applicable

7y
Prepared by: Joe Brown C;;)
Title: Capital Program Coordinator “ viewed By: /XLW\_,—J
Department: DEF Budget Director

Date: 11/7/22 Date: k %(9’&
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M{“‘“

Assistant Commissioner
DATE: October 4, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
SY026 YONKERS JOINT WRRF STRUCTURAL REHABILITATION

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-20-2022 (Unique ID: 2080)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

"  617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

COMMENTS: None.

DSK/dvw .
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
C.J. Gelardo, Associate Engineer, Dept. of Environmental Facilities
Joseph Brown, Capital Program Coordinator, Department of Environmental Facilities
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner

153



REFERENCE SY026

ACT NOQ. - 2023

BOND ACT DATED 2023,

A BOND ACT AUTHORIZING THE ISSUANCE OF $17,100,000 BONDS OF THE

COUNTY OF WESTCHESTER, NEW YORK, TO PAY THE DESIGN,

CONSTRUCTION MANAGEMENT AND CONSTRUCTION COSTS FOR THE

REHABILITATION OF THE YONKERS JOINT WATER RESOURCE RECOVERY

FACILITY IN AND FOR THE YONKERS JOINT SANITARY SEWER DISTRICT, IN

AND FOR SAID COUNTY.

WHEREAS, the capital project hereinafter described has been duly approved in the
adopted capital budget for the current fiscal year; and

WHEREAS, the plan for the financing of the estimated maximum cost of such capital
project, as hereinafter set forth in this Bond Act, is in conformity with such capital budget; and

WHEREAS, all conditions precedent to the financing of the capital project hereinafter
described, including compliance with the provisions of the State Environmental Quality Review Act
to the extent required, have been performed; and

WHEREAS, it is now desired to authorize the financing of the cost of such capital project;
and

NOW, THEREFORE, BE IT ENACTED, by the Board of Legislators of the County of

Westchester, New York {the “County”), by the affirmative vote of not less than two thirds of the

entire voting strength thereof, as follows:

Section 1. For the class of objects or purposes of financing design, construction

management and consfruction costs for the rehabilitation of the Yonkers Joint Water Resource
Recovery Facility, including but not limited to the repair of concrete aeration tanks and replacement
of gratings, hatches and covers, in and for the Yonkers Joint Sanitary Sewer District, there are
hereby authorized to be issued $17,100,000 bonds of said County pursuant to the provisions of the

Local Finance Law. To the extent that the details of the aforesaid class of objects or purposes set

698211441
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. forth in this Bond Act are inconsistent with any details set forth in the current Capital Budget of the
County, such Budget shall be deemed and is hereby amended to the extent inconsistent herewith.

Section 2. It is hereby determined that the maximum estimated cost of the aforesaid
class of objects or purposes is $17,100,000, and that the plan for the financing thereof is by the
issuance of the $17,100,000 bonds of said County authorized to be issued pursuant to this Bond
Act.

Section 3. It is hereby determined that the period of probable usefulness of the
aforesaid class of objects or purposes is thirty years, pursuant to subdivision four of paragraph a of
Section 11.00 of the Local Finance Law.

Section 4. Subject to the provisions of the Local Finance Law, the power to authorize
the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the
bonds herein authorized, including renewals of such notes, is hereby delegated to the
Commissioner of Finance, the chief fiscal officer. Such notes shall be of such terms, form and
contents, and shall be sold in such manner, as may be prescribed by said Commissioner of
Finance, consistent with the provisions of the Local Finance Law.

Section 5. The faith and credit of the County are hereby irrevocably pledged for the
payment of the principal of and interest on such obligations as the same respectively become due
and payable. An annual appropriation shall be made in each year sufficient to pay the principal of
and interest on such obligations becoming due and payable in such year. To the extent not paid
from the assessment of properties assessable for this purpose in the Yonkers Joint Sanitary Sewer
District, or other sources, there shall annually be levied on all the taxable real property of said
County a tax sufficient to pay the principal of and interest on such obligations as the same become
due and payable.

Section 6. Such bonds shall be in fully registered form and shall be signed in the name

of the County by the manual or fagsimile signature of thé Commissioner of Finance and a facsimile

698211441
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of the corporate seal shall be imprinted or impressed thereon and may be attested by the manual
or facsimile signature of the County Clerk.

Section 7. The powers and duties of advertising such bonds for sale, conducting the
sale and awarding the bonds, are hereby delegated to the Commissioner of Finance, who shall
advertise such bonds for sale, conduct the sale, and award the bonds in such manner as said
Commissioner of Finance shall deem best for the interests of the County; including, but not limited
to, the power to sell said bonds to the New York State Environmental Facilities Cerporation;
provided, however, that in the exercise of these delegated powers, the Commissioner of Finance
shall comply fully with the provisions of the Local Finance Law and any order or rule of the State
Comptroller applicable to the sale of municipal bonds. The receipt of the Commissioner of Finance
shall be a full acquittance to the purchaser of such bonds, who shall not be obliged to see to the
application of the purchase money.

Section 8. The Commissioner of Finance is hereby further delegated the power to
authorize the sale and issuance of the bonds authorized pursuant to this Bond Act (a) at a discount
in the manner authorized by paragraphs e and f of Section 57.00 of the Local Finance Law, (b) at
private sale pursuant to the applicable provisions of the Local Finance Law and any reguiations of
the New York State Comptroller appertaining thereto, including the private sale of bonds at a
premium, (c) as capital appreciation bonds or term bonds at public sale or private sale pursuant to
the applicable provisions of the Local Finance Law and any regulations of the New York State
Comptroller appertaining thereto, and (d) at a variable rate of interest in the manner authorized by
Section 54.90 of the Local Finance Law, including notes issued in anticipation thereof. The
Commissioner of Finance is hereby authorized to enter into such agreements as said
Commissioner of Finance shall determine reasonable and necessary to facilitate the issuance,
sale, resale and, or repurchase of such bonds or notes pursuant to the provisions of Section 54.80
. of the Local Finance Law. Such bonds and, or notes shall be of such ferms, form and contents,

and shall be sold in such manner, as may be prescribed by said Commissioner of Finance.

69821144.1
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Section 9. The power to issue and sell notes to the New York State Environmental
Facilities Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to
the Commissioner of Finance. Such notes shall be of such terms, form and contents as may be
prescribed by said Commissioner of Finance consistent with the provisions of the Local Finance
Law.

Section 10. The Commissioner of Finance is hereby further authorized, at the sole
discretion of the Commissioner of Finance, to execute a project financing and loan agreement, and
any other agreements with the New York State Department of Environméntal Conservation and/or
the New York State Environmental Facilities Corporation, including amendments thereto, and
including any instruments (or amendments thereto) in the effectuation thereof, in order to effect the
financing or refinancing of the class of objects or purposes described in Section 1 hereof, or a
portion thereof, by a bond, and, or note issue of said County in the event of the sale of same to the
New York State Environmental Facilities Corporation.

Section 11.  The intent of this Bond Act is to give the Commissioner of Finance sufficient
authority to execute those applications, agreements, instruments or to do any similar acts
necessary to effect the issuance of the aforesaid bonds and, or notes without resorting to further
action of this Board of Legislators.

Section 12.  All other matters, except as provided herein relating to such bonds,
including determining whether to issue such bonds having substantially level or declining annual
debt service and all matters related thereto, prescribing whether manual or facsimile signatures
shall appear on said bonds, presoribing the method for the recording of ownership of said bonds,
appointing the fiscal agent or agents for said bonds, providing for the printing and delivery of said
bonds (and if said bonds are to be executed in the name of the County by the facsimile signature of
the Commissioner of Finance, providing for the manual countersignature of a fiscal agent or of a
designated official of the County), the date, denominations, maturities and interest paymerit dates,

place or places of payment, and also including the consolidation with other issues, shall be

698211441
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determined by the Commissioner of Finance. [t is hereby determined that it is to the financial
advantage of the County not to impose and collect from registered owners of such bonds any
charges for mailing, shipping and insuring bonds transferred or exchanged by the fiscal agent, and,
accordingly, pursuant to paragraph ¢ of Section 70.00 of the Local Finance Law, no such charges
shall be so collected by the fiscal agent. Such bonds shall contain éubstantia[ly the recital of
validity clause provided for in Section 52.00 of the Local Finance Law and shall otherwise be in
sueh form and contain such recitals in addition to those required by Section 52.00 of the Local
Finance Law, as the Commissioner of Finance shall determine.

Section 13.  The validity of such bonds and bond anticipation notes may be contested
only if:

(1) Such obligations are authorized for an object or purpose for which said

County is not authorized to expend money, or

(2) The provisions of law which should be complied with at the date of
publication of this Bond Act are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days after
the date of such publication, or
(3) Such obligations are authorized in violation of the provisions of the

Constitution.

Section 14.  This Bond Act shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150 - 2. Other than.as specified in this Bond Act, no moneys are,
or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside
with respect to the permanent funding of the object or purpose described herein.

Section 16.  This Bond Act, which shall take effect immediately in accordance with the
provisions of Section 33.10 of the Local Finance Law and as provided in Section 107.71 of the

Westchester County Charter, shall be published in summary form in the official newspaper of said

698211441
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County for purposes of this Bond Act, together with a notice of the Clerk of the Board of Legislators

in substantially the form provided in Section 81.00 of the Local Finance Law.

69821144.1
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The foregoing Bond Act was duly put to a vote which resulted as follows:

AYES:

NOES:

ABSENT:

The Bond Act was thereupon declared duly adopted.

APPROVED BY THE COUNTY EXECUTIVE

Date: , 2023

69821144.1
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STATE OF NEW YORK )
) ss.:
COUNTY OF WESTCHESTER )

I, the undersigned Clerk of the Board of Legislators of the County of Wesichester, New
York, DO HEREBY CER'I:IFY:

That | have compared the annexed extract of the minutes of the meeting of the Board of

Legislators of said County, including the Bond Act cqntained therein, held on
2023, with the original thereof on ﬁle in my office, and that the same is a true and correct transcript
therefrom and of the whole of said original so far as the same relates to the subject matters therein
referred to.

| FURTHER CERTIFY that all members of said Board had due notice of said meeting.

| FURTHER CERTIFY that, [please check one below]

__ {1) pursuant to Section 103 of the Public Officers Law {Open Meetings Law), said
meeting was open to the general public, or

_ (2) due to the COVID-19 pandemic, said meeting was held remotely by conference
call, video conference, or other similar means in accordance with the requirements set forth in
Executive Order 202.1, as amended.

| FURTHER CERTIFY that, PRICR to the time of said meeting, | duly caused a public
notice of the time and place of said meeting to be given to the following newspapers and/or other
news media as follows:

Newspaper and/or Other News Media Date Given

698211441
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| FURTHER CERTIFY that PRIOR to the time of said meeting, | duly caused public notice
of the time and place of said meeting to be conspicuously posted in the following designated public
location(s) on the following dates:

Designated Location(s) of Posted Notices Date of Posting

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of said County

Board of Legislators on __, 2023,

Clerk and Administrative Officer of the County Board of Legislators
of the County of Westchester, New York

(CORPORATE SEAL)

69821144.1
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board
of Legislators on , 2023 and approved by the County Executive on
, 2023 and the validity of the obligations authorized by such Bond Act may
be hereafter contested only if such obligations were authorized for an object or purpose for
which the County of Westchester, in the State of New York, is not authorized to expend money
or if the provisions of law which should have been complied with as of the date of publication of
this Notice were not substantially complied with, and an action, suit or proceeding contesting
such validity is commenced within twenty days after the publication of this Notice, or such
obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk and Administrative Officer of
the Board of Legislators of the County of Westchester, New York, for a period of twenty days
from the date of publication of this Notice.

ACT NO. -2023

A BOND ACT AUTHORIZING THE ISSUANCE OF $17,100,000 BONDS OF THE COUNTY OF
WESTCHESTER, NEW YORK, TO PAY THE DESIGN, CONSTRUCTION MANAGEMENT AND
CONSTRUCTION COSTS FOR THE REHABILITATION OF THE YONKERS JOINT WATER
RESOURCE RECOVERY FACILITY IN AND FOR THE YONKERS JOINT SANITARY SEWER
DISTRICT, IN AND FOR SAID COUNTY.

class of objects or purposes: design, construction management and construction costs
for the rehabilitation of the Yonkers Joint Water Resource
Recovery Facility, including but not limited to the repair of
concrete aeration tanks and replacement of gratings,
hatches and covers, in and for the Yonkers Joint Sanitary
Sewer District

period of probable usefulness: thirty years
amount of obligations to be issued:  $17,100,000

Dated: , 2023
White Plains, New York

Clerk and Administrative Officer of the County Board of
Legislators of the County of Westchester, New York

60821144.1
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CAPITAL PROJECT FACT SHEET

Project ID:* C1CBA Fact Sheet Date;*

SY026 ‘ : 01-03-2023

Fact Sheet Year:#* Project Title:* : Legislative District ID:

2023 YONKERS JOINT WRRF 2,17,16,15,14,13,12,11,10, 9,8, 5, 3,
' STRUCTURAL REHABILITATION

Category* Department:* CP Unique ID:

SEWER AND WATER DISTRICTS ENVIRONMENTAL FACILITIES 2080

Overall Project Description

This project will fund the repair of the concrete aeration tanks and the replacement of all gratings and covers at the Yonkers Joint
Water Resource Recovery Faculty.

O Best Management Practices [ Energy Efficiencies ] Infrastructure
] Life Safety [ Project Labor Agreement. - O Revenue
7 Security (O Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost :
Gross. 39,600 0] 17,100 0] 2,500 0| 20,000 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 39,600 0] 17,100 0] 2,500 0] 20,000 0

Expended/Obligated Amount (in thousands) asof : 0

Current Bond Description: Design, Construction Management, and Construction funding for Phase I of this project to replace
gratings, fratches, and covers at the Yonkers Joint Water Resource Recovery Facility.

Financing Plan for Current Request:

Non-County Shares: _ $ 0
Bonds/Notes: ] 17,100,000
Cash: 0
Total: $ 17,100,000

SEQR Classification:
TYPE II

Amount Requested:
17,100,000

Comments:
~omments.

The existing equipment has reached the end of its useful life and is a s-afety concern. This project will provide significant
mitigation of potential fall hazards.

Energy Efficiencies:

Appropriation History:

Year . Amount Description

2023 17,100,000 DESIGN, CONSTRUCTION MANAGEMENT, & CONSTRUCTION
Total Appropriation History:
17,100,000

Total Financing History:
0 .
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Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY

Requesting Department
JWBA

Date
09-20-2022

Date
09-20-2022

Date
09-22-2022

Date
09-22.2022
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YONKERS JOINT WRRF STRUCTURAL REHABILITATION

( SY026 )
User Department : Environmental Facilities
Managing Department(s) : Envikonmental Facilities ;
Estimated Completion Date: TBD

Planning Board Recommmendation: Project approved in concept but subject to subsequent staff review.

FIVE YEAR CAPITAL PROGRAM (in thousands) =~ e
Est Ult Cost Appropriated Exp I Obl 2023 2024 2025 2026 2027 Under
Review
Gross 39,600 17,100 2,500 20,000
Non County Share i
Total 39,600 17,100 2,500 : 20,000

Project Description
This project will fund for the repair of the concrete aeration tanks and for the replacement of all gratings and covers at the Yonkers Joint Water Resource
Recovery Facukty.

Current Year Description
The current year request funds constnuctlon

_Current Year Financing Plan S
Year Bonds Cash Non County Total
Shares
2023 17,100,000 17,100,000

Impact on Operating Budget
The impact on the District Operating Budget is the debt service associated with the issuance of bonds.
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George Latimer
County Executive

November 9, 2022

Westchester County Board of Legislators

800 Michaelian Office Building

White Plains, New York 10601

Dear Honorable Members of the Board of Legislators:

Transmitted herewith for your review and approval are nine (9) bond acts (the “Bond Acts™)
which, if adopted, would authorize the County of Westchester (the “County™) to issue bonds in
the total aggregate amount of $7,750,000 to finance the following eight capital projects for 2023:

$1,000,000 | Serial Bonds for | BIT6D (2064) Purchase of Computer Equipment
2021-2025

$200,000 | Serial Bonds for | BIT9A (2075) Geographic Information Systems
(2015-2019)

$100,000 | Serial Bonds for | BIT29 (2057) Data Center Upgrade

$1,350,000 | Serial Bonds for BIT45 (2049) Building Access Control and Video
Surveillance Systems Upgrade

$3,350,000 | Serial Bonds for | BIT47 (2050) Network and Security Infrastructure
Upgrades 2020-2024

$750,000 | Serial Bonds for | BIT50 (2051) AMS/CGI Applications and Linux
RAC Upgrade

$250,000 | Serial Bonds for BIT53 (2061} Business Continuity and Disaster
Recovery

§750,000 | Serial Bonds for | BIT54 (2063) Critical Communication Logging
System Replacement 2021-2025
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It should be noted that the County Budget Department is submitting these Bond Acts to your
Honorable Board in connection with the proposed 2023 Capital Budget. It is the County’s goal to
submit these Bond Acts now so that the referenced projects will be ready to proceed without delay
in early 2023.

The Planning Department has advised that based on its review the above projects are “Type II”
actions under the State Environmental Quality Review Act, 6 NYCRR Part 617. Type Il actions are
those actions determined not to have a significant effect on the environment. Therefore, no further
environmental review is required. As you know, your Honorable Board may use such expert advice
to reach its own conclusion.

Approval of these Bond Acts is necessary so that the Commissioner of Finance may enter the bond
market at the most opportune time.

I recommend your Board’s favorable action on the annexed proposed Bond Acts.

County Executive

168



Reference BIT6D

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$1,000,000 to finance capital project BIT6D — Purchase of Computer Equipment 2021-2025
(“BIT6D™). The Bond Act, which was prepared by the law firm Hawkins, Delafield & Wood,
will finance the cost of acquisition of computer equipment and software, including related

services, for storage system overhaul.

The Department of Information Technology (“Department”) has advised BIT6D is
required to replace aging servers and storage to provide needed performance increases and
reduce maintenance costs. New server hardware will allow the County to support modem
software applications and allow the County workforce to complete business operations in an

efficient and timely manner.

Following bonding authorization, design will be scheduled and is anticipated to take three
months to complete. It is anticipated that the design work will be completed by in-house staff
and consultants. It is estimated that implementation will take nine months to complete and will

begin after the server hardware has been delivered.

It should be noted that your Honorable Board has previously authorized bonding in

connection with separable components of BIT6D as indicated in the annexed Fact Sheet.

The Planning Department has advised your Committee that based on its review, BIT6D
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“"SEQR™) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

¢/mp 9-23.22
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ BITED X ]NO FISCAL IMPACT PROJECTED
SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget
[ X ]GENERAL FUND [_]JAIRPORT FUND [_]SPECIAL DISTRICTS FUND

Source of County Funds {check one): ECurrent Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 1,000,000 PPU 5 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 219,720

Total Debt Service (Annual Cost x Term): $ 1,098,600

Finance Department: Interest rates from November 3, 2022 - Bond Buyer - ASBA

3.47%

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual); S -

Potential Related Revenues {Annual); S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

I:ICounty Staff |:|Consultant |Z' Not Applicable

Prepared by: Donna Montera
. . — 70
Title: Director of Admin Services eviewed By:
T
Department: Information Technologies % udget Director
Date: 11/4/22 Date! (! V\ \a’&
LI
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Memorandum
Department of Planning

TO; Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %\\
Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT6D PURCHASE OF COMPUTER EQUIPMENT 2021-2025

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID: 2064)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radicactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT6D
ACTNO. -20_
BOND ACT AUTHORIZING THE ISSUANCE OF $1,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF COMPUTER EQUIPMENT AND SOFTWARE; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS §1,000,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,000,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted .20 )
BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto, $1,000,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of the acquisition of
computer equipment and software, including related services, for storage system overhaul, all as set
forth in the County’s Current Year Capital Budget, as amended. To the extent that the details set
forth in this act are inconsistent with any details set forth in the Current Year Capital Budget of the
County, such Budget shall be deemed and is hereby amended. The estimated maximum cost of said
class of objects or purposes, including preliminary costs and costs incidental thereto and the

financing thereof is $1,000,000. The plan of financing includes the issuance of $1,000,000 bonds
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herein authorized, and any bond anticipation notes issued in anticipation of the sale of such bonds,
and the levy of a tax to pay the principal of and interest on said bonds.

Section 2. The period of probable usefulness of the class of objects or purposes
for which the $1,000,000 bonds authorized by section 1 of this Act are to be issued, within the
limitations of Section 11.00 a. 32, 35, 89 and 108 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or any
bond anticipation notes issued in anticipation of the sale of such bonds. The County intends to
finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$1,000,000. This Act is a declaration of official intent adopted pursuant to the requirements of
Treasury Regulation Section 1.150-2.

Section 4. The estimate of §1,000,000 as the estimated total cost of the aforesaid
objects or purposes is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or
the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties
of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and

of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
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relative to executing agreements for credit enhancement, are hereby delegated to the Commissioner
of Finance of the County, as the chief fiscal officer of the County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said bonds
shall be general obligations of the County of Westchester, payable as to both principal and interest
by general tax upon all the taxable real property within the County. The faith and credit of the
County are hereby irrevocably pledged to the punctual payment of the principal of and interest on
said bonds and any notes issued in anticipation of the sale of said bonds or the renewals of said
notes, and provision shall be made annually in the budgets of the County by appropriation for (a)
the amortization and redemption of the notes and bonds to mature in such year and (b) the payment
of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes
issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County
is not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the
publication of this Act or a summary hereof, are not substantially complied with, and an
action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or

(c) such obligations are authonized in violation of the provisions of the
Constitution.

Section 8. This Act shall take effect not earlier than January 1, 2023 and in

accordance with Section 107.71 of the Westchester County Charter.

¥ k %
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STATE OF NEW YORK )
D ss.
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that | have compared the foregoing Act No. -20 with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20 and approved by the County Executive on , 20

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York

(SEAL)
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20, and approved by the County Executive on
, 20 , and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the
County of Westchester, New York, for a period of twenty days from the date of publication of this
Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,000,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF COMPUTER EQUIPMENT AND SOFTWARE; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS $1,000,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,000,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted ,20 )

object or purpose:  to finance the cost of the acquisition of computer equipment and software,
including related services, for storage system overhaul, all as set forth in the
County’s Current Year Capital Budget, as amended

amount of obligations to be issued
and period of probable usefulness:  $1,000,000; five (5) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York
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CAPITAL PROJECT FACT SHEET

Project ID:*
BIT6D

Fact Sheet Year:*
2023

Category*

BUILDINGS, LAND &
MISCELLANEOUS

Overall Project Description

Fact Sheet Date:*
01-03-2023

O CBA

Project Title:* Legislative District 1D:

PURCHASE OF COMPUTER

EQUIPMENT 2021-2025

Department:* CP Unique ID:
INFORMATION TECHNOLOGY 2064

This project funds the purchase of servers, related cquipment and services,

O Best Management Practices

O Energy Efficiencics 1 Infrastructure

{0 Life Safety J Project Labor Agrecement ] Revenue
O Security 1 Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost
Gross 4,500 1,750 1.000 1.000 750 0 0 0
Less Non-County Shares 0 0 0 0 0 1] 0 0
Net 4.500 1.750] 1,000 1,000 750 0 0 0

Expended/Obligated Amount (in thousands) as of : 1,458

Financing Plan for Current Request:

Non-County Shares:
Bonds/Notes:

Cash:

Total:

3 0

1,000,000
0
$ 1,000,000

Current Bond Description: Bonding is requested for the purchase of equipment, software and related services for the overhaul
of the entire storage Sysiem sytem which includes hardware for tierd storage implementation.

SEQR Classification:
TYPEII

Amount Requested:
1,000,000

Comments:

Energy Efficiencies:

Appropriation History:

Year
2021
2022

Total Appropriation History;
1,750,000

Amount Description

1,000,000 FUNDS NEW EQUIPMENT FOR SERVER 2008 MIGRATIONS AND
MICROSOFT EXCHANGE SERVERS

750,000 CONTINUATION OF THIS PROJECT

178



Financing History:

Year Bond Act #
2] 207
21 39

Total Financing History:
1,750,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY

Requesting Department
DDMK

Amaount

750,000

1,000,000

Issued

Date
09-22-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

Description

0 ACQUISITION AND INSTALLATION
OF SOFTWARE AND APPLIANCES
FOR IT

0 ACQUISITION AND INSTALLATION
OF SOFTWARE AND APPLIANCES
FORIT
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PURCHASE OF COMPUTER EQUIPMENT 2021-2025

( BIT6D )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.

IFIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023
Gross 4,500 1,750 1,458 1,000

Non County Share
Total 4,500 1,750 1,458 1,000

Project Description

This project funds the purchase of servers, related equipment and services.
Current Year Description

The cument year request funds the continuation of this project.

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
| 2023 1,000,000 1,000,000

Impact on Operating Budget

2024 2025 2026 2027
1,000 750
1,000 750

The impact on the Operating Budget i the debt service associated with the issuance of bonds.

Appropriation History

Year Amount Description Status
2021 1,000,000 Funds new equipment for Server 2008 migrations and Microsoft COMPLETE
Exchange Servers
2022 750,000 Continuation of this project IN PROGRESS
‘ Total 1,750,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold
Bond Proceeds 1,750,000 1,750,000 39 21 1,000,000
Total 1,750,000 1,750,000 | 207 21 750,000
Total 1,750,000

Under
Review

Balance
1,000,000
750,000
1,750,000

74
180



Reference BIT9A

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”’) of a bond act (“Bond Act”) in the amount of
$200,000 to finance capital project BIT9A — Geographic Information Systems (2015-2019)
(“BIT9A™). The Bond Act, which was prepared by the law firm Hawkins, Delafield & Wood,
will finance the cost of acquisition of GIS hardware and software, consulting and implementing
services, data development and acquisition, mobile technologies, intemet applications and

related geospatial applications.

The Department of Information Technology (“Department™) has advised that GIS data
enhancements from BIT9A will support GIS applications for the County Departments of Public

Safety, Emergency Services and future Next Generation 911 system.

Following bonding authorization, design will be scheduled and is anticipated to take
eighteen months to complete. It is anticipated that the design work will be completed by
consultants. It is estimated that construction will take eighteen months to complete and will

begin after award and execution of the construction contracts.

It should be noted that your Honorable Board has previously authorized bonding in

connection with separable components of BIT9A as indicated in the annexed Fact Sheet.

The Planning Department has advised your Committee that based on its review, BIT9A
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR™) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: ,20
White Plains, New York

COMMITTEE ON

cmy'9-23-22
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ BIT9A [ X ]NO FiSCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X JGENERAL FUND [_]aIRPORT FUND [_]SPECIAL DISTRICTS FUND

Source of County Funds (check one); EICurrent Appropriations

I:’Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 200,000 PPU 5 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 43,944

Total Debt Service (Annual Cost x Term): S 219,720

Finance Department: Interest rates from Noveber 3, 2022 Bond Buyer - ASBA

4,20%

SECTION C - IMPACT ON OPERATING BUDGET {exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual): S -
Potential Related Revenues {Annual): S -

Anticipated savings to County and/or impact of department operations
{describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

County Staff Consultant Not Applicable
] - . ®

P
Prepared by: Donna Montera ;////, ]

Title: Director of Admin Servcices 7 }% eviewed By:
Department: Information Technology ‘ﬁ‘,

Date: 11/4/22 Date:
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gov‘oom Memorandum

iy e Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %ﬁ

Assistant Commissioner
DATE: October 3, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT9A GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2075)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(c)(31): purchase or sale of fumishings, equipment or supplies, including surplus
govemnment property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT9A
ACTNO. -20
BOND ACT AUTHORIZING THE ISSUANCE OF $200,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF VARIOQUS GIS EQUIPMENT AND SYSTEMS; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS $200,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $200,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted .20 )
BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto, $200,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of the acquisition of GIS
hardware and software, consulting and implementing services, data development and acquisition,
mobile technologies, internet applications and related geospatial applications, all as set forth in the
County’s Current Year Capital Budget, as amended. To the extent that the details set forth in this
act are inconsistent with any details set forth in the Current Year Capital Budget of the County, such
Budget shall be deemed and is hereby amended. The estimated maximum cost of said class of

objects or purposes, including preliminary costs and costs incidental thereto and the financing
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thereof is $200,000. The plan of financing includes the issuance of $200,000 bonds herein
authorized, and any bond anticipation notes issued in anticipation of the sale of such bonds, and the
levy of a tax to pay the principal of and interest on said bonds.

Section 2. The period of probable usefulness of the class of objects or purposes
for which the $200,000 bonds authorized by section 1 of this Act are to be issued, within the
limitations of Section 11.00 a.35 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or any
bond anticipation notes issued in anticipation of the sale of such bonds. The County intends to
finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$200,000. This Act is a declaration of official intent adopted pursuant to the requirements of
Treasury Regulation Section 1.150-2.

Section 4. The estimate of $200,000 as the estimated total cost of the aforesaid
objects or purposes is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or
the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties
of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and

contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
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of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the Commissioner
of Finance of the County, as the chief fiscal officer of the County.

Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said bonds
shall be general obligations of the County of Westchester, payable as to both principal and interest
by general tax upon all the taxable real property within the County. The faith and credit of the
County are hereby irrevocably pledged to the punctual payment of the principal of and interest on
said bonds and any notes issued in anticipation of the sale of said bonds or the renewals of said
notes, and provision shall be made annually in the budgets of the County by appropriation for (a)
the amortization and redemption of the notes and bonds to mature in such year and (b) the payment
of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes
issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County
is not authorized to expend money, or

(b)  the provisions of law which should be complied with at the date of the
publication of this Act or a summary hereof, are not substantially complied with, and an
action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
Constitution.

Section 8. This Act shall take effect not earlier than January 1, 2023 and in

accordance with Section 107.71 of the Westchester County Charter.

® ok ok
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STATE OF NEW YORK )
. =84
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20 with

the original on file in my office, and that the same is a correct transcript therefrom and of the whole

of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20 and approved by the County Executive on 320

IN WITNESS WHEREOF, 1 have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of ,20

Cierk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York

(SEAL)
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 , and approved by the County Executive on
, 20 , and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the
County of Westchester, New York, for a period of twenty days from the date of publication of this
Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $200,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION OF VARIOUS GIS EQUIPMENT AND SYSTEMS; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS $200,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $200,000 BONDS HEREIN
AUTHORIZED; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted , 20 )

object or purpose:  to finance the cost of the acquisition of GIS hardware and software, consulting
and implementing services, data development and acquisition, mobile
technologies, internet applications and related geospatial applications, all as set
forth in the County’s Current Year Capital Budget, as amended

amount of obligations to be issued
and period of probable usefulness:  $200,000; five (5) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York
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CAPITAL PROJECT FACT SHEET

Project ID:*
BITY9A

Fact Sheet Year:*
2023

Category*

BUILDINGS, LAND &
MISCELLANEOUS

Overall Project Description

O CBA Fact Sheet Date:*
01-03-2023
Project Title:* Legislative District 1D:
GEOGRAPHIC INFORMATION
SYSTEMS (2015-2019)
Department:* CP Unique ID:
INFORMATION TECHNOLOGY 2075

This project will provide the ability to acquire GIS hardware, software, consulting services, data acrial imagery for desktop,
internet applications and mobile - based geospatial applications.

3 Best Management Practices
(O Life Safety
3 Security

FIVE-YEAR CAPITAL PROG

] Energy Efficiencies [ Infrastructure
1 Project Labor Agreement {J Revenue
] Other

RAM (in thousands)

Estimated

Ultimate | Appropriated | 2023 | 2024 | 2025 | 2026 | 2027 | Ynder
Total Cost
Gross 1,100 1.100 0 0 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 1100 1,100 0 0 0 0 0 0

Expended/Obligated Amount {in thousands) as of ;: 3566

lmp!emcnllng SErvices

Financing Plan for Current Req

uest:

Non-County Shares:
Bonds/Notes:

Cash:

Total:

Current Bond Description: The funds will be used for the purchase of GIS hardware, software, data development and

b 0
200,000

0

$ 200,000

SEQR Classification:
TYPE I

Amount Requested:
200,000

Comments:

Energy Efficiencies:

Appropriation History:

Year
2015
2016
2017
2018
2019
2020

Total Appropriation Histery:
1,100,000

Amount

Description

200,000 VARIOUS GIS PRODUCTS

200,000 VARIOUS GIS PRODUCTS

200,000 PURCHASE OF GIS EQUIPMENT

200,000 EQUIPMENT PURCHASE

200,000 CONTINUATION OF THIS PROJECT

100,000 DEVELOPMENT OF CODED MAPS THAT INDICATES WHICH

GOVERNMENT ENTITY OWNS/IS RESPONSIBLE FOR ANY GIVEN
ROAD IN THE COUNTY
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Financing History:

Year Bond Act #
15 78
16 48
17 60
I8 134

Tetal Financing History:
800,000

Recommended By:

Department of Planning
WEBB4

Department of Public Works
RJB4

Budget Department
LMY1

Requesting Department
DDMK

Amount
200,000

200,000

200,000

200,000

Issued Description

199,960 GEOGRAPHIC INFORMATION
SYSTEMS (2015 - 2019)

191,348 GEOGRAPHIC INFORMATION
SYSTEMS (2015 - 2019)

107,371 GIS HARDWARE, SOFTWARE,
CONSULTING, AND DATA
PRODUCTS

0 DOIT ENTERPRISE GIS HARDWARE
& SOFTWARE, CONSULTING, DATA
DEVELOPMENT, MOBILE TECH &
APPLICATIONS

Date
09-23-2022

Date
09-23-.2022

Date
09-23-2022

Date
09-23-2022
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GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

( BIT9A)
.
User Bepartment ; Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

_Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under

Review
Gross 1,100 1,100 566
Non County Share 1
Total 1,100 1,100 567

Project Description
This project will provide the abilty to acquire GIS hardware, software, consulting services, data aeral imagery for desktop, intemet applications and mobile - based
geospatil applications.

Current Year Description
There & no curent year request.

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.

|Appropriation History
Year Amount Description Status
2015 200,000 Varous GIS products COMPLETE
2016 200,000 Varous GIS products COMPLETE
2017 200,000 Purchase of GIS equipment IN PROGRESS
2018 200,000 Equipment purchase IN PROGRESS
2019 200,000 Continuation of this project AWAITING BOND AUTHORIZATION
2020 100,000 Development of coded maps that indicates which government entity ~ AWAITING BOND AUTHORIZATION
owns/is responsible for any given road in the county
_ Total 1,100,000
Prior Appropriations
Appropriated Collected Uncollected
Bond Proceeds 1,100,000 499,718 600,282
Others {1,038) 1,038
Yot 1,100,000 498,679 601,321 |

76
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GEOGRAPHIC INFORMATION SYSTEMS (2015-2019)

( BIT9A)

Bonds Authorized
Bond Act

78 15

48 16

134 18
Total

Amount
200,000

200,000

200,000

200,000
800,000

Date Sold - Amount Sold Balance
12/15/16 140,254 40
12/15/17 42,109
12/15/17 7,732
12/15/17 65
12/10/18 9,800
12/10/18 74,670 8,652
12/10/19 65,214
12/10/19 12,878
04/30/20 38,586
12/10/19 32,702 92,629
12/10/19 6,458
10/28/20 26,875
10/28/20 3,766
10/28/20 1,038
10/28/20 (1,038)
12/01/21 37,571
200,000
498,679 301,221

7T
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Reference BIT29

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County™) of a bond act (“Bond Act”) in the amount of
$100,000 to finance capital project BIT29 — Data Center Upgrade (“BIT29"). The Bond Act,
which was prepared by the law firm Hawkins, Delafield & Wood, will finance the cost of data

center upgrades.

The Department of Information Technology (“Department”) has advised that this bond
request is required to complete upgrades to the County’s two primary data centers including
upgrades to utility power, generators, uninterruptible power supplies, power distribution units,

HVAC servers, network, and power management systems.

The design has been completed by in-house staff. Following bonding authorization, it is
estimated that construction and installation will take three months to complete and will begin

after award, execution, and delivery of the equipment required for the datacenter,

It should be noted that your Honorable Board has previously authorized bonding in

connection with separable components of BIT29 as indicated in the annexed Fact Sheet.

The Planning Department has advised your Committee that based on its review, BIT29
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR™) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion,
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: 20
White Plains, New York

COMMITTEE ON

"~
2

¢ myg 9-23-
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FISCAL IMPACT STATEMENT

CAPITALPROJECT#: ___ BIT29 [ X |NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[[X_]GENERAL FUND [_]AIRPORT FUND [_ISPECIAL DISTRICTS FUND

Source of County Funds (check one}: I_T_lCurrent Appropriations

I:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal § 100,000 PPU 5 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest): S 21,972
Total Debt Service (Annual Cost x Term): S 109,860

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

5.15%

SECTION C - IMPACT ON OPERATING BUDGET {exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual}: S -

Potential Related Revenues {Annual): 5 -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff l___IConsuItant IIINot Applicablel’

Prepared by: Donna Montera

Title: Director of Admin Services // ;yeviewed By:

Department: Information Technology

Budget DirecTor

Date: 11/4/22 Date: (LY a‘c).
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Westchester
L govcom Memorandum

Department of Planning

4 = .

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M\_‘
Assistant Commissioner

DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT29 DATA CENTER UPGRADE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2057)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT29
ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $100,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF DATA CENTER UPGRADES; STATING THE ESTIMATED MAXIMUM COST
THEREOF IS $100,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF $100,000 BONDS HEREIN AUTHORIZED; AND PROVIDING FOR A TAX TO

PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,20 )
BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, and to the
provisions of other laws applicable thereto, $100,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of data center upgrades, as
set forth in the County’s Current Year Capital Budget, as amended. To the extent that the details set
forth in this act are inconsistent with any details set forth in the Current Year Capital Budget of the
County, such Budget shall be deemed and is hereby amended. The estimated maximum cost of said
class of objects or purposes, including preliminary costs and costs incidental thereto and the
financing thereof is $100,000. The plan of financing includes the issuance of $100,000 bonds
herein authorized, and any bond anticipation notes issued in anticipation of the sale of such bonds,

and the levy of a tax to pay the principal of and interest on said bonds.

HDW
37314431 (45751 LEG
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Section 2. The period of probable usefulness of the class of objects or purposes
for which the $100,000 bonds authorized by section 1 of this Act are to be issued, within the
limitations of Section 11.00 a. 32, 35 and 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or any
bond anticipation notes issued in anticipation of the sale of such bonds. The County intends to
finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$100,000. This Act is a declaration of official intent adopted pursuant to the requirements of
Treasury Regulation Section 1.150-2.

Section 4. The estimate of $100,000 as the estimated total cost of the aforesaid
objects or purposes is hereby approved.

Section 5. Subject to the provisions of this Act and of the Law, and pursuant to
the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes or
the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and duties
of the County Board of Legislators relative to authorizing the issuance of any notes in anticipation
of the sale of the bonds herein authorized, or the renewals thereof, relative to providing for
substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the Commissioner

of Finance of the County, as the chief fiscal officer of the County.

HDW
3731443.1 045751 LEG
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Section 6. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said bonds
shall be general obligations of the County of Westchester, payable as to both principal and interest
by general tax upon all the taxable real property within the County. The faith and credit of the
County are hereby irrevocably pledged to the punctual payment of the principal of and interest on
said bonds and any notes issued in anticipation of the sale of said bonds or the renewals of said
notes, and provision shall be made annually in the budgets of the County by appropriation for (a)
the amortization and redemption of the notes and bonds to mature in such year and (b) the payment
of interest to be due and payable in such year.

Section 7. The validity of the bonds authorized by this Act and of any notes
issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County
is not authorized to expend money, or

(b)  the provisions of law which should be complied with at the date of the
publication of this Act or a summary hereof, are not substantially complied with, and an
action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
Constitution.

Section 8. This Act shall take effect not earlier than January 1, 2023 and in

accordance with Section 107.71 of the Westchester County Charter.

* % %

HDW
IT31443.1 045751 LEG
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STATE OF NEW YORK )
+ 88
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20 with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20 and approved by the County Executive on , 20

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York

(SEAL)

3731443.1 045751 LEG
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20, and approved by the County Executive on

, 20 , and the validity of the obligations authorized by such Bond Act may be
hereafier contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were

authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the
County of Westchester, New York, for a period of twenty days from the date of publication of this
Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $100,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF DATA CENTER UPGRADES; STATING THE ESTIMATED MAXIMUM COST
THEREOF IS $100,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF $100,000 BONDS HEREIN AUTHORIZED; AND PROVIDING FOR A TAX TO
PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted .20 )

object or purpose:  to finance the cost of data center upgrades, as set forth in the County’s Current
Year Capital Budget, as amended

amount of obligations to be issued
and period of probable usefulness:  $100,000; five (5) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New
York

3731443.1 045751 LEG
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CAPITAL PROJECT FACT SHEET

Project ID:* CJCBA Fact Sheet Date:*
BIT29 01-03-2023

Fact Sheet Year:* Project Title:* Legislative District ID:
2023 DATA CENTER UPGRADE

Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2057
MISCELLANEOUS

Overall Project Description

This funding request is to upgrade 2 primary Data Centers which utilize utility power, generators, uninterruptible power supplies,
power distribution units, HVAC servers, network, and power management systems.

(J Best Management Practices 1 Energy Efficiencics O Infrastructure
(O Life Safety i1 Project Labor Agreement {7 Revenue
O Security ] Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Utides
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost ¢
Gross 600 500 100 0 1] 0 0 0
Less Non-County Shares 0 0 1] 0 0 0 0 0
Net 600 500 100 0 0 0 0 0

Expended/Obligated Amount (in thousands) as of ; 459

Current Bond Description: The additional funding will be used to buy additional equipment, UPS/batterics and services as
needed at both the TMC and MOB Data Centers to ensure there is adequate power and to minimize downtime to the County and
to ensure interoperability,

Financing Plan for Current Request:

Non-County Shares: S 0
Bonds/Notes: 100,000
Cash: 0
Total: $ 100,000

SEQR Classification:
TYPEII

Amount Requested:
100,000

Comments:

Energy Efficiencies:

Appropriation History:

Year Amount Description
2013 500,000 UPGRADE OF DATA CENTERS
Total Appropriation History:
500,000
Financing History:
Year Bend Act # Amount Issued Description
13 139 500,000 356,980 DATA CENTER UPGRADES - FOR
COUNTY'S TWO PRIMARY DATA
CENTERS

203



Total Financing History:
500,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY]

Requesting Department
DDMK

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022
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DATA CENTER UPGRADE

( BIT29 )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / O 2023 2024 2025 2026 2027 Under
Review
Gross 600 500 459 100
Non County Share
Total 600 500 459 100

Project Description

This funding request is to upgrade 2 primary Data Centers which utilize utiity power, generators, uninterruptible power supplies, power distribution units, HYAC
servers, network, and power management systems.

Current Year Description
The cument year request funds the continued upgrade of the faciities.

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares

| 2023 100,000 100,000

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bonds.

Appropriation History

Year Amount BDescription Status
2013 500,000 Upgrade of data centers IN PROGRESS
Total 500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 356,980 143,020 139 13 500,000 12/15/16 69,994 143,020
Total 500,000 356,980 143,020 12/15/17 165,292
12/15/17 30,349
12/15/17 256
12/10/18 32,123
12/01/21 58,964
Total 500,000 356,980 143,020

79
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Reference BIT45
HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (‘“‘County”) of a bond act (“Bond Act”™) in the amount of
$1,350,000 to finance capital project BIT45 — Building Access Control and Video Surveillance
Systems Upgrade (“BIT45”). The Bond Act, which was prepared by the law firm Harris Beach,
will finance the cost of the acquisition and installation of building access control and video
surveillance systems at various County office buildings for the County’s Department of

Information Technology (“Department™).

The Department has advised that the equipment for access control and video surveillance
system has reached its end of functional life, and the current hardware and software do not meet

the latest industry standards.

Following bonding authorization, it is estimated that the acquisition and installation will
be completed within approximately twelve to twenty-four months. It is anticipated that the

design will be completed by both consultants and in-house staff.

It should be noted that your Honorable Board has previously authorized the County to
issue bonds in connection with separable components of BIT45 as indicated in the annexed fact

sheet.

The Planning Department has advised your Committee that based on its review, BIT45
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

/my 9-23-22
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: ___ BIT45 [[x ]no FiscaL iMPACT PROJECTED
SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget
[[X ]GENERAL FUND [_]ARPORT FUND [ |SPECIAL DISTRICTS FUND

Source of County Funds (check one): ECurrent Appropriations

I:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal 3 1,350,000 PPV 5 Anticipated Interest Rate  3.42%
Anticipated Annual Cost (Principal and Interest): [ 296,622

Total Debt Service {Annual Cost x Term): S 1,483,110

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual); S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff EConsultant I:INot Applicable

Date: 11/4/22 Date:

4 "
Prepared by: Donna Montera
Title: Director of Admin Services ’/ /%y: .
Department: Information Technology d & Budget Director
L \w \B—l
—
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gOV.COITl Memorandum
S Department of Planning
TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney
FROM: David S. Kvinge, AICP, RLA, CFM %
Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT45 Building Access Control and Video Surveillance Systems Upgrade

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID; 2049)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

® 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT45

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,350,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION AND INSTALLATION OF BUILDING ACCESS CONTROL
AND VIDEO SURVEILLANCE SYSTEMS AT VARIOUS COUNTY OFFICE BUILDINGS
FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $1,350,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,350,000 BONDS HEREIN
AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE

PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,20_ )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $1,350,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of the acquisition and

installation of building access control and video surveillance systems at various County office
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buildings for the Department of Information Technology; all as set forth in the County’s current
year Capital Budget, as amended. To the extent that the details set forth in this act are inconsistent
with any details set forth in the current year Capital Budget of the County, such Budget shall be
deemed and is hereby amended. The estimated maximum cost of said objects or purposes,
including preliminary costs and costs incidental thereto and the financing thereof is $1,350,000.
The plan of financing includes the issuance of $1,350,000 bonds herein authorized, and any bond
anticipation notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the

principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11,00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$1,350,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant

to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
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or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
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(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

{c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

% % %
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STATE OF NEW YORK )
: o ss
COUNTY OF WESTCHESTER )

[ HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole

of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20 and approved by the County Executive on , 20

-

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
_ County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20___ and approved, as amended, by the County Executive on
, 20___ and the validity of the obligations authorized by such Bond Act may be hereafter
contested only if such obligations were authorized for an object or purpose for which the County of
Westchesler, in the State of New York, is not authorized to expend money or if the provisions of law which
should have been complied with as of the date of publication of this Notice were not substantially complied
with, and an action, suit or proceeding contesting such validity is commenced within twenty days after the
publication of this Notice, or such obligations were authorized in violation of the provisions of the
Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the County
of Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,350,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF THE ACQUISITION AND INSTALLATION OF BUILDING ACCESS CONTROL AND VIDEO
SURVEILLANCE SYSTEMS AT VARIOUS COUNTY OFFICE BUILDINGS FOR THE
DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE ESTIMATED MAXIMUM
COST THEREOF IS $1,350,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF 51,350,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.
(Adopted , 20 )

object or purpose; to finance the cost of the acquisition and installation of building access control and
video surveillance systems at various County office buildings for the Department
of Information Technology; all as set forth in the County’s current year Capital
Budget, as amended

amount of obligations to be issued:

and period of probable usefulness: $1,350,000; five (5) years

Dated: ;20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York
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CAPITAL PROJECT FACT SHEET

Project ID:*
BIT45

Fact Sheet Year:*
2023

Category*

BUILDINGS, LAND &
MISCELLANEOUS

Overall Project Description

TJ1CBA Fact Sheet Date:*
01-03-2023
Project Title:* Legislative District ID:

BUILDING ACCESS CONTROL AND
VIDEO SURVEILLANCE SYSTEMS

UPGRADE
Department:* CP Unique ID:
INFORMATION TECHNOLOGY 2049

This project will fund the replacement and upgrade of Building Access Control and Video surveillance systems which include
software, hardware, network infrastructure, training and implementation services. These systems will helps to manage building
aceess and monitor surveillance at various County Office Buildings.

] Best Management Practices
O Life Safety
(3 Security

iJ Energy Efficiencies (1 Infrastructure
{1 Project Labor Agreement O Revenue
O Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated

Ultimate | Appropriated | 2023 | 2024 | 2025 | 2026 | 2027 | Snder
Total Cost
Gross 5.350 4.000 1.350 0 0 0 0 1]
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 5.350 4,000 1.350 0 0 0 0 0

Expended/Obligated Amount (in thousands) asof : 1,619

Financing Plan for Current Request:

Current Bond Description: The funds will be used to purchase Building access control and surveillance equipment, sofiware
and 1mplementing scrvices for the upgrade of the access control and surveillance systems at various County Office Buildings.
The equipment will include but not limited to IP cameras, NVR's, iStars, POE switches, other network infrastructures.

Non-County Shares: $ 0

Bonds/Notes: 1,350,000

Cash: 0

Total: $ 1,350,000

SEQR Classification:

TYPEI

Amount Requested:

1,350,000

Comments:

Energy Efficiencies:

Appropriation History:
Year Amount Description
2019 1,000,000 FUNDS THE REPLACEMENT/UPGRADE
2020 1,000,000 CONTINUATION OF THIS PROJECT
2021 1,000,000 CONTINUATION OF THIS PROJECT
2022 1,000,000 CONTINUATION OF THIS PROJECT

Total Appropriation History:

4,000,000
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Financing History:

Year Bond Act#
19 90
21 207
| 9

Total Financing History;
4,000,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY

Requesting Department
DDMK

Amount
1,000,000

2,000,000

1,000,000

Issued Description

Date
09.22-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

502,986 PURCHASE OF EQUIPMENT AND .
OTHER SERVICES FOR UPGRADE OF
SURVEILLANCE SYSTEMS AT WC
OFFICE BUILDINGS

0 BUILDING ACCESS CONTROL AND
VIDEO SURVEILLANCE SYSTEMS
UPGRADE

0 PURCHASE OF EQUIPMENT AND
OTHER SERVICES FOR UPGRADE OF
SURVEILLANCE SYSTEMS AT WC
OFFICE BUILDINGS
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BUILDING ACCESS CONTROL AND VIDEO SURVEILLANCE SYSTEMS UPGRADE

( BIT45 )
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board,
|FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 5,350 4,000 1,619 1,350
Non County Share 11
Total 5,350 4,000 1,630 1,350

Project Description
This project will fund the replacement and upgrade of Buiding Access Control and Video survedlance systems which include software, hardware, network
infrastructure, training and implementation services. These systems will helps to manage buikling access and monitor survellance at various County Office Buildings.

Current Year Description
The current year request funds the replacement of iStars and RFID Proximity Card Readers in County office buidings.

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
2023 1,350,000 1,350,000

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bonds.
iAppropriation History

Year Amount Description Status
2019 1,000,000 Funds the replcement/upgrade COMPLETE
2020 1,000,000 Continuation of this project IN PROGRESS
2021 1,000,000 Continuation of this project AWAITING BOND AUTHORIZATION
2022 1,000,000 Continuation of this project AWATTING BOND AUTHORIZATION
Total 4,000,000
Prior Appropriations
Appropriated Collected Uncollected
Bond Proceeds 4,000,000 502,986 3,497,014
Others (10,661) 10,661
Total 4,000,000 492,325 3,507,675
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BUILDING ACCESS CONTROL AND VIDEO SURVEILLANCE SYSTEMS UPGRADE

( BIT45)
Bonds Authorized
Bond Act Amount
90 19 1,000,000
39 2f 31,000,000
207 21 3,000,000
Total 4,000,000

Date Sold Amount Sold

12/10/19
12/10/19
04/30/20
10/28/20
10/28/20
10/28/20

101,046

19,954
56,753
275,913
38,659
10,661

502,986

Balance
497,014

1,000,000
2,000,000

3,497,014

a3
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Reference BIT47

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$3,350,000 to finance capital project BIT47 — Network and Security Infrastructure Upgrades
2020-2024. The Bond Act, which was prepared by the law firm Harris Beach, will finance the
cost of network and security infrastructure upgrades at various County office buildings for the
Department of Information Technology (“Department”), including the upgrade of Main Office
Building Datacenter hardware and software, replacement of network switches at Yonkers I-Park,
cyber security software upgrades, Yonkers Water Treatment Plant Facility and the Cisco Unified
Computing Systems Data Center Platform to combine enhanced software-defined storage and

data services software.

The Department has advised BIT47 provides for the replacement of obsolete hardware,

software and related services.

Following bonding authorization, it is estimated that the acquisition and installation will
be completed within approximately twelve to twenty-four months. The work will be completed

by in-house staff.

It should be noted that your Honorable Board has previously authorized the County to
issue bonds in connection with separable components of BIT47 as indicated in the annexed fact

sheet.

The Planning Department has advised your Committee that based on its review, BIT47
has been classified as a Type “II"” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

L2 3
[ ¥

cmg9-23-
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FISCAL IMPACT STATEMENT

CAPITALPROJECT #: ___ BIT47 [ X ]NO FiSCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AIRPORT FUND [_|SPECIAL DISTRICTS FUND

Source of County Funds {check one): ECurrent Appropriations

‘:ICapital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal § 3,350,000 PPU 5 Anticipated Interest Rate  3.34%
Anticipated Annual Cost (Principal and Interest): S 736,062

Total Debt Service (Annual Cost x Term): S 3,680,310

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Compieted by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): 5 -

Potential Related Revenues {Annual): S -

Anticipated savings to County and/or impact of department operations
{(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER |

|:|County Staff DConsultant ‘Z] Not Applicable

Prepared by: Donna Montera
Title: Director of Admin Services // ed Bv

Department: Information Technology Budget Director

Date: 11/4/22 Date: Vv |9A39~
\
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gov;com Memorandum

Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %

Assistant Commissioner
DATE: October 3, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT47 Network and Security Infrastructure Upgrades 2020-2024

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-27-2022 (Unique ID: 2050)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE Il action pursuant to section(s):

= 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT47

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $3,350,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF NETWORK AND SECURITY INFRASTUCTURE UPGRADES AT VARIOUS
COUNTY OFFICE BUILDINGS FOR THE DEPARTMENT OF INFORMATION
TECHNOLOGY; STATING THE ESTIMATED MAXIMUM COST THEREOF IS $3,350,000;
STATING THE PLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE OF
$3,350,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING

FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted
,20_ )
BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE

COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board}, AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $3,350,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of network and security

infrastructure upgrades at various County office buildings for the Department of Information
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Technology, including the upgrade of MOB Datacenter hardware and software, replacement of
network switches at: Yonkers I-Park, cyber security software upgrades, Yonkers Water Treatment
Plant Facility and the Cisco UCS Data Center Platform to combine enhanced software-defined
storage and data services software; all as set forth in the County’s current year Capital Budget, as
amended. To the extent that the details set forth in this act are inconsistent with any details set
forth in the current year Capital Budget of the County, such Budget shall be deemed and is hereby
amended. The estimated maximum cost of said objects or purposes, including preliminary costs
and costs incidental thereto and the financing thereofis $3,350,000. The plan of financing includes
the issuance of $3,350,000 bonds herein authorized, and any bond anticipation notes issued in
anticipation of the sale of such bonds, and the levy of a tax to pay the principal of and interest on

said bonds,

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the

proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
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$3,350,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals

of said notes, and provision shall be made annually in the budgets of the County by appropriation
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for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or
(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.
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STATE OF NEW YORK )
3 i8St
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that | have compared the foregoing Act No. -20__ with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20 and approved by the County Executive on , 20

IN WITNESS WHEREOF, Thave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20__ and approved, as amended, by the County Executive on
,» 20___ and the validity of the obligations authorized by such Bond Act may be hereafter
contested only if such obligations were authorized for an object or purpose for which the County of
Westchester, in the State of New York, is not authorized to expend money or if the provisions of law which
should have been complied with as of the date of publication of this Notice were not substantially complied
with, and an action, suit or proceeding contesting such validity is commenced within twenty days after the
publication of this Notice, or such obligations were authorized in violation of the provisions of the
Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the County
of Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. 20
BOND ACT AUTHORIZING THE ISSUANCE OF $3,350,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF NETWORK AND SECURITY INFRASTUCTURE UPGRADES AT VARIOUS COUNTY OFFICE
BUILDINGS FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $3,350,000; STATING THE PLAN OF FINANCING
SAID COST INCLUDES THE ISSUANCE OF $3,350,000 BONDS HEREIN AUTHORIZED TO
FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted 20 )

object or purpose: to finance the cost of network and security infrastructure upgrades at various
County office buildings for the Department of Information Technology, including
the upgrade of MOB Datacenter hardware and sofiware. replacement of network
switches at: Yonkers I-Park, cyber security software upgrades, Yonkers Water
Treatment Plant Facility and the Cisco UCS Data Center Platform to combine
enhanced software-defined storage and data services software; all as set forth in
the County’s current year Capital Budget, as amended

amount of obligations to be issued:

and period of probable usefulness: $3,350,000; five (5) years

Dated: 20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York
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CAPITAL PROJECT FACT SHEET

Project ID:*
BIT47

Fact Sheet Year:*
2023

Catepory*

BUILDINGS, LAND &
MISCELLANEOUS

Overall Project Description

D cBa Fact Sheet Date:*
01-03-2023
Project Title:* Legistative District ID:

NETWORK AND SECURITY
INFRASTRUCTURE UPGRADES 2020-

2024
Department:* CP Unique [D:
INFORMATION TECHNOLOGY 2050

This project will fund the continuation of Network and Sccurity Infrastructure Upgrades with the replacement of obsolete
hardware, software and related services.

(J Best Management Practices
[ Life Safety
[ Security

7 Energy Efficiencies [ Infrastructure
{J Project Labor Agreement ] Revenue
7] Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Unider
Ultimate Appropriated 2023 2024 2025 2026 2027 R evi:w
Total Cost
Gross 6.450 2.200) 3.330 300 0 0 0 0
Less Non-Countv Shares 0 4] 0 0 0 0 0 0
Net 6.450 2.200f  3.350 900 0 1] 0 0

Expended/Obligated Amount (in thousands) asof : 1,906

Current Bond Description: The project will fund the continued upgrade of our MOB Datacenter Hardware and Software.
Replacement of Network Switches at: Yonkers [-Park, Cyber Secunity Software Upgrades, Yonkers Water Treatment Plant
Facility. Also, the Cisco UCS Data Center Platform to combine enhanced software-defined storage and data services software
(unified computing system) that integrates computing, virtualization, networking, storage, cybersecurity resources to increase
cfficiency and enable centralized management for the delivery of IT Services to all of our County Departments and stake holders
from our MOB and TMC Datacenters.

Financing Plan for Current Request:

Non-County Shares: 3 0

Bonds/Notes: 3,350,000

Cash: 0

Total: $ 3,350,000

SEQR Classification:

TYPE I

Amount Requested:

3,350,000

Comments:

Energy Efficiencies:

Appropriation History:
Year Amount Description
2020 650,000 UPGRADE OF THE NETWORK & CYBERSECURITY PLATFORMS
2021 750,000 CONTINUATION OF THIS PROJECT
2022 800,000 CONTINUATION OF THIS PROJECT

Tatal Appropriation History:

2,200,000
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Financing History:

Year Bond Act #
20 109
21 07
2] 19

Total Financing History:
2,200,000

Recommended By;

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY

Requesting Department
DDMK

Amount
650,000

800,000

750,000

Issued Description

630,076 COST OF NETWORK & SECURITY
INFRASTRUCTURE UPGRADES IN
VARIOUS COUNTY DEPARTMENT'S
LOCATIONS

0 COST OF NETWORK & SECURITY
INFRASTRUCTURE UPGRADES N
VARIOUS COUNTY DEPARTMENT'S
LOCATIONS

395,738 SECURITY INFRASTRUCTURE
UPGRADES IN VARIOUS COUNTY
DEPARTMENT'S MOB DATA
CENTER

Date
09-27.2022

Date
09-27-2022

Date
09-27.2022

Date
09-27-2022
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NETWORK AND SECURITY INFRASTRUCTURE UPGRADES 2020-2024

( BIT47 )
User Department ; Information Technology
Managing Department(s) : information Technology ;
Estimated Completion Date: T8D

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 6,450 2,200 1,967 3,350 200
Non County Share
Total 6,450 2,200 1,967 3,350 200

Project Description
This project will fund the continuation of Network and Security Infrastructure Upgrades with the replacement of obsolete hardware, software and related services.

Current Year Description
The current year request funds the continuation of this project,

Current Year Financing Plan
Year Bonds Cash Non County Total
Shares
| 2023 3,350,000 3,350,000
Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the ksuance of bonds.

iAppropriation History

Year Amount Description Status
2020 650,000 Upgrade of the Network & Cybersecurity platforms COMPLETE
2021 750,000 Continuation of this project COMPLETE
2022 800,000 Continuation of this project IN PROGRESS
Total 2,200,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 2,200,000 1,025,814 1,174,186 109 20 650,000 12/01/21 630,076 19,924
Tatal 2,200,000 1,025,814 1,174,186 ECI 750,000 12/01/21 395,738 354,262
' ‘ 207 22 800,000 800,000
Total 2,200,000 1,025,814 1,174,186

o4

232



Reference BIT50

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$750,000 to finance capital project BIT50 - American Management Systems
(“AMS™)/Conseillers en Gestion et Informatique (“CGI") Applications and Linux Real
Application Cluster (“RAC”) Upgrade (“BIT50™). The Bond Act, which was prepared by the law
firm Harris Beach, will finance the additional cost of the acquisition and installation of servers
and related equipment, software and implementation services for the Department of Information

Technology (“Department™).

The Department has advised that AMS/ CGI, the vendor for the County’s Financial, HR
and Budget Systems informed the County that they are instituting a major renovation of these
systems and will no longer support the existing systems. This project will fund the cost of the
implementation services and related expenses for CGI/AMS to upgrade the County’s Financial,
HR and Budget systems to the new version and the purchase of data processing equipment and

database software.

The Department anticipates that the work will be completed by both in-house staff and
consultants and will be completed by the end of 2023.

It should be noted that your Honorable Board has previously authorized the County to
issue bonds in connection with a prior component of BIT50 as indicated in the annexed fact

sheet,

The Planning Department has advised your Committee that based on its review, BIT50
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR™) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: 20
White Plains, New York
COMMITTEE ON
cmg 10-21.22
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ BIT50 [[X_]NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AIRPORT FUND [ |SPECIAL DISTRICTS FUND

Source of County Funds (check one): |I|Current Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal 5 750,000 PPU 10 Anticipated Interest Rate
Anticipated Annual Cost (Principal and Interest}: 3 85,136

Total Debt Service (Annual Cost x Term): S 891,360

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

3.56%

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual): S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
{describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff mConsultant DNot Applicable

Prepared by: Donna Montera

Title: Director of Admin Services

Department: Information Technology Budget Director
Date: 11/4/22 (¢ ( “((\39‘

L] L
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Memorandum
Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CEM %\.
Assistant Commissioner

DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT50 AMS/CGI APPLICATIONS AND LINUX RAC UPGRADE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique 1D: 2051)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

" 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT50

ACTNO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
ADDITIONAL COST OF THE ACQUISITION AND INSTALLATION OF HARDWARE AND
SOFTWARE FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING
THE ESTIMATED MAXIMUM COST THEREOF IS $750,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $750,000 BONDS HEREIN
AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE

PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted 20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $750,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the additional cost of the
acquisition and installation of servers and related equipment, software and implementation

services for the Department of Information Technology; all as set forth in the County’s current
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year Capital Budget, as amended. To the extent that the details set forth in this act are inconsistent
with any details set forth in the current year Capital Budget of the County, such Budget shall be
deemed and is hereby amended. The estimated maximum cost of said objects or purposes,
including preliminary costs and costs incidental thereto and the financing thereof is $750,000. The
plan of financing includes the issuance of $750,000 bonds herein authorized, and any bond
anticipation notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the

principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 81(a) of the Law, is ten (10) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$750,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes

or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
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duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or
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(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.
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STATE OF NEW YORK )

COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole

of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20___ and approved by the County Executive on , 20

IN WITNESS WHEREOF, [have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20__ and approved by the County Executive on ,20
and the validity of the obligations authorized by such Bond Act may be hereafier contested only if such
obligations were authorized for an object or purpose for which the County of Westchester, in the State of
New York, is not authorized to expend money or if the provisions of law which should have been complied
with as of the date of publication of this Notice were not substantially complied with, and an action, suit or
proceeding contesting such validity is commenced within twenty days after the publication of this Notice,
or such obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public inspection
during normal business hours at the Office of the Clerk of the Board of Legislators of the County of
Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. 30
BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
ADDITIONAL COST OF THE ACQUISITION AND INSTALLATION OF HARDWARE AND
SOFTWARE FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $750,000; STATING THE PLAN OF FINANCING
SAID COST INCLUDES THE ISSUANCE OF $750,000 BONDS HEREIN AUTHORIZED TO
FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND
INTEREST ON SAID BONDS. (Adopted ,20 )

object or purpose: to finance the cost of the acquisition and installation of servers and related
equipment, software and implementation services for the Department of
Information Technology; all as set forth in the County’s current year Capital
Budget, as amended

amount of obligations to be issued:

and period of probable usefulness: $750,000; ten (10) years

Dated: ,20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York
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CAPITAL PROJECT FACT SHEET

Project ID:*
BITS0

Fact Sheet Year:*
2023

Category*

BUILDINGS, LAND &
MISCELLANEOUS

Overall Project Description

JCBA

Project Title:*

AMS/CGI APPLICATIONS AND
LINUX RAC UPGRADE
Department:*

INFORMATION TECHNOLOGY

Fact Sheet Date:*
01-03-2023

Legislative Districe 1D:

CP Unique ID:

2051

This project will fund the cost of the implementation services and related expenses to upgrade the County's Financial, HR and

Budget systems to the new version. Also included is the purchase of data processing equipment and database software.

[ Best Management Practices

J Energy Efficiencies

™ Infrastructure

{1 Life Safety i] Project Labor Agreement J Revenue
1 Secunty ] Ocher
FIVE-YEAR CAPITAL PROGRAM {in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost
Gross 5,500 5.000 500 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0
Net 5.500 5.000 500 0 0 0 0

Expended/Obligated Amount (in thousands) asof : 4,162

Financing Plan for Current Request:

Non-County Shares:
Bonds/Notes:

Cash:

Total:,

8 0
750,000

0

$ 750,000

Current Bond Description: The bonding is being requested to fund the purchase of servers and related equipment, software
and implementation scrvices needed to upgrade the Finance, HR and Budget Systems

SEQR Classification:
TYPE I

Amount Requested:
750,000

Comments:

Energy Efficiencies:

Appropriation History:

Year
2020
2022

Total Appropriation History;

5,000,000

Amount
4,750,000 FUNDS THIS PROJECT
250,000 ADDITIONAL FUNDING

Description
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Financing History:

Year " Bond Act#

20 40

Total Financing History:
4,750,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budpet Department
LMY1

Requesting Department
DDMK

Issued Description

254,000 COST OF ACQUISITION &
INSTALLATION OF SERVERS,
EQUIPMENT, SOFTWARE &
IMPLEMENTATION FOR DOIT

Date
09-22-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022
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AMS/CGI APPLICATIONS AND LINUX RAC UPGRADE

( BIT50)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / O 2023 2024 2025 2026 2027 Under
Review
Gross 5,500 5,000 4,162 =0
Non County Share
Total 5,500 5,000 4,162 500
Project Description

This project will fund the cost of the implementation services and related expenses to upgrade the County's Financial, HR and Budget systems to the new version.
Abo included is the purchase of data processing equipment and database software.

Current Year Description
The cument year request funds an escalation.

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
| 2023 500,000 500,000

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bonds.
Appropriation History

Year Amount Description Status
2020 4,750,000 Funds this project IN PROGRESS
2022 250,000 Additional funding AWAITING BOND AUTHORIZATION
Total 5,000,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 5,000,000 254,000 4,746,000 40 20 4,750,000 12701721 254,000 4,496,000
Total 5,000,000 254,000 4,746,000 | Total 4,750,000 354000 4,496,000
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Reference BIT53
HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$250,000 to finance capital project BIT53 — Business Continuity and Disaster Recovery
(“BIT53"). The Bond Act, which was prepared by the law firm Harris Beach, will finance the
cost of acquisition and installation of hardware, software and associated services at various

County office buildings for the Department of Information Technology (“Department”).

The Department has advised that the equipment to be purchased under BIT53 is required
to provide for real-time business continuity and timely disaster recovery. To achieve these
objectives, it is necessary to significantly increase the speed and capacity of data storage, reduce
single point of failure exposures, employ a redundant system architecture, integrate the
distributed back up of key data, and the geographically separate location of redundant key
systems. The funds will be used to purchase software, hardware and associated services needed
to increase the speed and capacity of data storage, while creating a strategically located and

redundant backup system.

Following bonding authorization, it is estimated that the acquisition and installation will
be completed within approximately twelve to twenty-four months. The work will be done by in-

house staff.

It should be noted that your Honorable Board has previously authorized the County to
issue bonds in connection with separable components of BIT53 as indicated in the annexed fact

sheet.

The Planning Department has advised your Committee that based on its review, BIT53
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

[
[

¢ing 9-23-
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FISCAL IMPACT STATEMENT

CAPITALPROJECT #: ___ BITS3 [ X ]NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X JGENERAL FUND [_]AIRPORT FUND [_ISPECIAL DISTRICTS FUND

Source of County Funds (check one): [leurrent Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal § 250,000 PPU 5 Anticipated Interest Rate  4.01%
Anticipated Annual Cost (Principal and interest): S 54,930

Total Debt Service {Annual Cost x Term): S 274,650

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service}
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual): S -

Potential Related Revenues (Annual); S -

Anticipated savings to County and/or impact of department operations
{describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff |:|Consultant I_T_l Not Appllcable

Prepared by: Donna Montera
Title: Director of Admin Services / wed By

Department: Information Technology Budget D‘rector

Date: 11/4/22 Date: \‘D.D;"‘L
! )
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\M%stchester

gOVCOlTl Memorandum

Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M\

Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT53 BUSINESS CONTINUITY AND DISASTER RECOVERY

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2022 (Unique ID: 2061)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT53

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $250,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION AND INSTALLATION OF HARDWARE, SOFTWARE AND
ASSOCIATED SERVICES AT VARIOUS COUNTY OFFICE BUILDINGS FOR THE
DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE ESTIMATED
MAXIMUM COST THEREOF IS $250,000; STATING THE PLAN OF FINANCING SAID
COST INCLUDES THE ISSUANCE OF $250,000 BONDS HEREIN AUTHORIZED TO
FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND

INTEREST ON SAID BONDS. (Adopted 20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law™), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $250,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of the acquisition and

installation of hardware, software and associated services at various County office buildings for
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the Department of Information Technology; all as set forth in the County’s current year Capital
Budget, as amended. To the extent that the details set forth in this act are inconsistent with any
details set forth in the current year Capital Budget of the County, such Budget shall be deemed
and is hereby amended. The estimated maximum cost of said objects or purposes, including
preliminary costs and costs incidental thereto and the financing thereof is $250,000. The plan of
financing includes the issuance of $250,000 bonds herein authorized, and any bond anticipation
notes issued in anticipation of the sale of such bonds, and the levy of a tax to pay the principal of

and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$250,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2,

Section 4. Subject to the provisions of this Act and of the Law, and pursuant

to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
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or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
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(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or
(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.,
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STATE OF NEW YORK )
§8.0
COUNTY OF WESTCHESTER )

1 HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20___ and approved by the County Executive on ,20

IN WITNESS WHEREOF, 1have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 __ and approved, as amended, by the County Executive on
, 20 and the validity of the obligations authorized by such Bond Act may be hereafter
contested only if such obligations were authorized for an object or purpose for which the County of
Westchester, in the State of New York, is not authorized to expend money or if the provisions of law which
should have been complied with as of the date of publication of this Notice were not substantially complied
with, and an action, suit or proceeding contesting such validity is commenced within twenty days after the
publication of this Notice, or such obligations were authorized in violation of the provisions of the
Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the County
of Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. 20

BOND ACT AUTHORIZING THE ISSUANCE OF $250,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF THE ACQUISITION AND INSTALLATION OF HARDWARE, SOFTWARE AND ASSOCIATED
SERVICES AT VARIOUS COUNTY OFFICE BUILDINGS FOR THE DEPARTMENT OF
INFORMATION TECHNOLOGY; STATING THE ESTIMATED MAXIMUM COST THEREOF IS
$250,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE OF
$250,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A
TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,20 )

object or purpose: to finance the cost of the acquisition and installation of hardware, software and
associated services at various County office buildings for the Department of
Information Technology; all as set forth in the County’s current year Capital
Budget, as amended

amount of obligations to be issued:

and period of probable usefulness: $250,000; five (5) years

Dated: ,20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Woestchester, New York
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CAPITAL PROJECT FACT SHEET

Project ID:* Tl CBA Fact Sheet Date:*
BITA3 01-03-2023
Fact Sheet Year:* Project Title:* Legislative District TD:
2023 BUSINESS CONTINUITY AND

DISASTER RECOVERY
Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2061
MISCELLANEOUS

Overall Project Description

This project will fund the procurement of equipment required to provide real time business continuity and timely disaster
recovery. To achicve these objectives we need to significantly increase the speed and capacity of data storage, reduce single point
of failure exposures,employ a multiply redundant system architecture, integrate the distributed back up of key data, and the
geographically seperate location of redundant key systems,

{1 Best Management Practices CJ Energy Efficiencics O infrastructure
{0 Life Safety ] Project Labor Agreement J Revenue
O Sceurity {0 Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost
Gross 1,250 500 250 250 250 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net i.250 500 250 250 250 0 0 0

Expendelebnggted Amount (in thousands) asef: 3

Current Bond Description: The current year request funds the of purchasing corresponding software, additional
hardware and associaied seérvices needed to increase the speed and capacity of data storage, while creating a strategically located
and redundant backup system.

Financing Plan for Current Request:

Non-County Shares: s 0
Bonds/Notes:; 250,000
Cash: 0
Total: $ 250,000

SEQR Classification:
TYPE I

Amount Requested:
250,000

Comments:

Energy Efficiencies:

Appropriation History:

Year Amount Description

2021 250,000 FUNDS THIS PROJECT

2022 250,000 CONTINUATION OF THIS PROJECT
Total Appropriation History:

500,000
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Financing History:

Year Bond Act #
21 207

Taotal Financing History:
500,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RIB4

Budget Department
LMY]I

Requesting Department
DDMK

Amount
500,000

Issued

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022

Description

0 BUSINESS CONTINUITY AND
DISASTER RECOVERY
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BUSINESS CONTINUITY AND DISASTER RECOVERY

( BIT53)
User Department ; Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concem to the Westchester County Planning Board.
FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under
Review
Gross 1,250 500 3 250 250 250
Non County Share
Total 1,250 500 3 250 250 250

Project Description

This project will fund the procurement of equipment required to provide real time business continuity and timely disaster recovery. To achieve these objectives we
need to significantly increase the speed and capacity of data storage, reduce single point of falure exposures,employ a multiply redundant system architecture,
integrate the distributed back up of key data, and the geographicaly seperate location of redundant key systems.

Current Year Description

The current year request funds the continuation of this project,

Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
. 2083 250,000 250,000

Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the issuance of bonds.
iAppropriation History

Year Amount Description Status
2021 250,000 Funds this project IN PROGRESS
2022 250,000 Continuation of this project IN PROGRESS
Total 500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 500,000 207 21 500,000 500,000
Total 500,000 500,000 . Total 500,000 500,000 |
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Reference BIT54

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$750,000 to finance capital project BIT54 — Critical Communication Logging System
Replacement (2021-2025) (“BIT54). The Bond Act, which was prepared by the law firm Harris
Beach, will finance the cost of acquisition and installation of equipment, software and associated
services at various County office buildings for the County Department of Information

Technology (“Department’) Critical Communication Logging System

The Department has advised that the County captures and maintains recordings for its
Departments of Emergency Services, Public Safety, Social Services and Public Works and
Transportation. The County is required to maintain some recordings for as long as twenty-one
years. This requires recording on legacy environments to be migrated to the latest technology.
The software on which the County’s recording system runs, Microsoft Silverlight, is no longer
supported by Microsoft. The company that provided the solution has since been sold to NICE

Inc. The Department is in the process of upgrading this system to the current product.

Design is currently being undertaken by in-house staff and consultants and is expected to
be completed by the first quarter of 2023. It is estimated that installation will take twenty-four

months to complete.

It should be noted that your Honorable Board has previously authorized financing in

connection with prior components of BIT54 as indicated in the annexed fact sheet.

The Planning Department has advised your Committee that based on its review, BIT54
has been classified as a Type “II” action pursuant to the State Environmental Quality Review Act
(“SEQR™) and its implementing regulations, 6 NYCRR Part 617. Therefore, no further
environmental review is required. Your Committee has reviewed the annexed SEQR

documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your
Honorable Board is required in order to adopt the Bond Act. Your Committee recommends the

adoption of the proposed Bond Act.

Dated: ,20
White Plains, New York

COMMITTEE ON

cng9-23.22
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: __ BITS4 [[X_|NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[[X JGENERAL FUND [__JAIRPORT FUND [_]sPECIAL DISTRICTS FUND

Source of County Funds {check one): [IICurrent Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 750,000 PPU 5 Anticipated Interest Rate  3.53%
Anticipated Annual Cost (Principal and Interest): S 164,790

Total Debt Service (Annual Cost x Term): S 823,950

Finance Department: Interest rates from November 3, 2022 Bond Buyer - ASBA

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -
Potential Related Revenues {Annual): S -

Anticipated savings to County and/or impact of department operations
{describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded:

SECTION E - EXPECTED DESIGN WORK PROVIDER

DCounty Staff |:|Consultant m Not Applicable /

Prepared by: Donna Montera 7
77
Title: Director of Admin Services d By: . [
N At et 74
Department: Information Technologies Budget Director
Date: 11/4/22 Date: LL\ “iAS-
]
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A gOV.COm Memorandum

p— Department of Planning

TO: Michelle Greenbaum, Senior Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %\

Assistant Commissioner
DATE: October 5, 2022

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT54 Critical Communication Logging System Replacement (2021-2025)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2022 (Unique ID: 2063)

With respect to the State Environmental Quality Review Act and its implementing regulations,

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

® 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials,

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Lawrence Soule, Budget Director
Tami Altschiller, Assistant Chief Deputy County Attorney
Lorraine Marzola, Associate Budget Director
Kelly Sheehan, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE BIT54

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF THE ACQUISITION AND INSTALLATION OF EQUIPMENT, SOFTWARE AND
ASSOCIATED SERVICES AT VARIOUS COUNTY OFFICE BUILDINGS FOR THE
DEPARTMENT OF INFORMATION TECHNOLOGY; STATING THE ESTIMATED
MAXIMUM COST THEREOF IS $750,000; STATING THE PLAN OF FINANCING SAID
COST INCLUDES THE ISSUANCE OF $750,000 BONDS HEREIN AUTHORIZED TO
FINANCE SUCH COST; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND

INTEREST ON SAID BONDS. (Adopted ,20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $750,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of the acquisition and

installation of equipment, software and associated services at various County office buildings for
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the Department of Information Technology’s Critical Communication Logging System; all as set
forth in the County’s current year Capital Budget, as amended. To the extent that the details set
forth in this act are inconsistent with any details set forth in the current year Capital Budget of the
County, such Budget shall be deemed and is hereby amended. The estimated maximum cost of
said objects or purposes, including preliminary costs and costs incidental thereto and the financing
thereof is $750,000. The plan of financing includes the issuance of $750,000 bonds herein
authorized, and any bond anticipation notes issued in anticipation of the sale of such bonds, and

the levy of a tax to pay the principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$750,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant

to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
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or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
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(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,
and an action, suit or proceeding contesting such validity, is commenced within twenty days after the
date of such publication, or
(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

* % ¥
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STATE OF NEW YORK )
L 880
COUNTY OF WESTCHESTER )

] HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20___ and approved by the County Executive on +20

IN WITNESS WHEREOF, 1have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on ., 20 and approved, as amended, by the County Executive on
,20___ and the validity of the obligations authorized by such Bond Act may be hereafter
contested only if such obligations were authorized for an object or purpose for which the County of
Westchester, in the State of New York, is not authorized to expend money or if the provisions of law which
should have been complied with as of the date of publication of this Notice were not substantially complied
with, and an action, suit or proceeding contesting such validity is commenced within twenty days after the
publication of this Notice, or such obligations were authorized in violation of the provisions of the
Constitution.

Complete copies of the amended Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of the County
of Westchester, New York, for a period of twenty days from the date of publication of this Notice,

ACT NO. 20
BOND ACT AUTHORIZING THE ISSUANCE OF $750,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF THE ACQUISITION AND INSTALLATION OF EQUIPMENT, SOFTWARE AND ASSOCIATED
SERVICES AT VARIOUS COUNTY OFFICE BUILDINGS FOR THE DEPARTMENT OF
INFORMATION TECHNOLOGY; STATING THE ESTIMATED MAXIMUM COST THEREOF IS
$750,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE OF
$750,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST; AND PROVIDING FOR A
TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,20_ )

object or purpose: to finance the cost of the acquisition and installation of equipment, software and
associated services at various County office buildings for the Department of
Information Technology’s Critical Communication Logging System; all as set
forth in the County’s current year Capital Budget, as amended

amount of obligations to be issued:

and period of probable usefulness: $750,000; five (5) years

Dated: ,20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York
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CAPITAL PROJECT FACT SHEET

Project ID:* I CBA Fact Sheet Date:*
BITS4 01-03-2023

Fact Sheet Year:* Project Title:* Legislative District ID:
2023 CRITICAL COMMUNICATION

LOGGING SYSTEM REPLACEMENT
2021-2025

Category* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 2063
MISCELLANEOUS

Overall Project Description

This project will fund the procurement of equipment, servers, data storage, software and services required to replace the existing
"Eventide” and "Calabrio Systems with a solution technologically able to meet and exceed the County’s Critical Communication
Logging Systems needs.

[ Best Management Practices 1 Energy Efficiencies O Infrastructure
[ Life Safety ] Project Labor Agreement ] Revenue
[ Security ] Other
FIVE-YEAR CAPITAL PROGRAM (in thousands}
Estimated Under
Ultimate Appropriated 2023 2024 2025 2026 2027 Review
Total Cost
Gross 5.500 500 1,750 1,750 1,500 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 5,500 500 1,750 1,750 1.500 0 0 1]

Expended/Obligated Amount {in thousands) as of : 250

Current Bond Description: These funds will be used to purchase equipment, servers, data storage, software and services
required fo replace the existing "Eventide" and "VPI" Systems

Financing Plan for Current Request:

Non-County Shares: S 0
Bonds/Notes: 750,000
Cash: 0
Total: $ 750,000

SEQR Classification:
TYPE I

Amount Requested:
750,000

Comments;

Energy Efficiencies:

Appropriation History:

Year Amount Description
2021 250,000 FUNDS THIS PROIECT
2022 250,000 CONTINUATION OF THIS PROJECT
Total Appropriation History:
500,000
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Financing History:

Year Bond Act #
21 207
21 39

Total Financing History:
500,000

Recommended By:

Department of Planning
WBB4

Department of Public Works
RJIB4

Budget Department
LMY1

Requesting Department
DDMK

Amount

250,000

250,000

Issued Description

0 REPLACE EXISITING EVENTIDE
AND CALABRIO SYSTEMS-
PURCHASES EQUIP AND RELATED

0 REPLACE EXISITING EVENTIDE
AND CALABRIO SYSTEMS-
PURCHASES EQUIP AND RELATED

Date
09-22-2022

Date
09-23-2022

Date
09-23-2022

Date
09-23-2022
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CRITICAL COMMUNICATION LOGGING SYSTEM REPLACEMENT 2021-2025

( BIT54)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: TBD

Planning Board Recommendation: Praject without physical planning aspects of concem to the Westchester County Planning Board.

FIVE YEAR CAPITAL PROGRAM (in thousands) ;
Est Ult Cost Appropriated Exp / Obl 2023 2024 2025 2026 2027 Under

Review
Gross 5,500 500 250 1,750 1,750 1,500
Non County Share

Total 5,500 500 250 1,750 1,750 1,500

Project Description
This project wil fund the procurement of equipment, servers, data storage, software and services required to replace the existing "Eventide” and “Calabrio
Systems with a solution technologically able to meet and exceed the County's Critical Communication Logging Systems needs.

Current Year Description

The current year request funds the continuation of this project.
Current Year Financing Plan

Year Bonds Cash Non County Total
Shares
2023 1,750,000 1,750,000
Impact on Operating Budget

The impact on the Operating Budget is the debt service associated with the ssuance of bonds.
Appropriation History

Year Amount Description Status
2021 250,000 Funds this project IN PROGRESS
2022 250,000 Continuation of this project AWAITING BOND AUTHORIZATION
Total 500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected Bond Act Amount Date Sold Amount Sold Balance
Bond Proceeds 500,000 500,000 39 21 250,000 250,000
Total 500,000 500,000 | 207 21 250,000 250,000
Total 500,000 500,000

100
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