
HONORABLE BOARD OF LEGISLATORS 
THE COUNTY OF WESTCHESTER 

Your Committee is in receipt of a communication from the County Executive 

recommending the adoption of an Act which, if approved by your Honorable Board, would 

authorize the County of Westchester (the "County"), acting by and through its Youth Bureau, to 

enter into an inter-municipal agreement (the "IMA") with the City of Mount Vernon (the 

"Municipality"), acting by and through its Youth Bureau, pursuant to which the Municipality 

would provide certain youth development services under its Youth Development Program. The 

IMA will be for a term commencing retroactively on April I, 2021 and expiring on March 31, 

2022, in an amount not to exceed One Hundred Forty One Thousand Three Hundred and Fifty 

Eight ($141,358.00), payable quarterly, in accordance with an approved budget. 

Under the IMA, the Municipality would continue to provide unique youth development 

initiatives and services under its Youth Development Program, which includes (i) the Safe Haven 

Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth 

Empowerment program and (iii) the Step Up program (collectively, the .. Programs"). 

The Programs would serve as youth development and juvenile delinquency prevention 

programs for approximately 215 at-risk County youth, ages 5-21. The Programs address the core 

elements of positive youth development through academic enrichment; social, recreational, and 

violence prevention activities, employment readiness training, and job placement for youth participants 

during after-school and summer hours. The Programs have been funded in the past and have a proven 

track record of providing successful positive youth development. The Programs will administer 

internal controls to collect and analyze qualitative and quantitative outcomes to measure the 

efficacy of program goals and their ability to increase positive youth development. The Programs' 



outcomes will be tracked and monitored by evaluation of the Programs' data, monthly, quarterly, 

and annual reports submitted to the Westchester County Youth Bureau, and through site visits by 

the Westchester County Youth Bureau Program monitors. The Programs anticipate outcomes of 

positive skills attainment, social competencies and an increased measure of positive youth 

development across all measurable areas. 

The Planning Department has advised that the actions under the IMA do not meet the definition 

of an "action" under the State Environmental Quality Review Act ("SEQRA"), and its implementing 

regulations, 6 NYCRR, Part 617.2(b), as indicated in the annexed SEQRA documentation. Please refer 

to the memorandum from the Department of Planning dated May 14, 2021, which is on file with the 

Clerk of the Board of Legislators. As you know, your Honorable Board may use such expert advice to 

reach its own conclusion. 

Your Committee has been advised that the IMA is exempt from the Westchester County 

Procurement Policy and Procedures pursuant to section 3(a) xviii thereof relating to youth service 

projects. 

Your Committee has carefully considered this matter and has concluded that it is in the 

best interest of the County to adopt an Act to authorize the County to enter into this IMA. It should 

be noted that an affirmative vote of a majority of the members of your Honorable Board is required 

in order to adopt the attached Act. Based on the importance of the Programs to the County, your 

favorable action on the proposed Act is respectfully requested. 



Dated: August 25, 2021 

White Plains, New York 
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FISCAL IMPACT STATEMENT 

SUBJECT: Mt. Vernon Youth Program 2021/21 0 NO FISCAL IMPACT PROJECTED 

OPERA TING BUDGET IMPACT 
(To be completed by operating department and reviewed by Budget Department) 

A) ~ GENERAL FUND □ AIRPORT 0 SPECIAL REVENUE FUND (Districts) 

B) EXPENSES AND REVENUES 

Total Current Year Cost $ 106019 

Total Current Year Revenue $ _ 

Source of Funds (check one): 181 Current Appropriations 

D Transfer of Existing Appropriations D Additional Appropriations D Other (explain) 

Identify Accounts: 101-52-2508-5100 

Potential Related Operating Budget Expenses: Annual Amount $ 141,358 

Describe: Contract with the City of Mount Vernon. pursuant to which the City, acting by and through its 

Youth Bureau. would provide its Youth Empowerment Program, Safe Haven Program, Step Up Program 

and After School Program, for the period from April 1, 2021 through March 31. 2022. 

Potential Related Revenues: Annual Amount $ __ 

Describe: 

Anticipated Savings to County and/or Impact on Department Operations: 

Current Year: 106,019 

Next Four years: 35,339 

Prepared by: Bernie Dean 

Title: Financial Coordinator 

Department: CEO/Youth Bureau 

If you need more space, please attach additional sheets. 



ACT NO. 2021 -

AN ACT authorizing the County of Westchester to 
enter into an inter-municipal agreement with the City 
of Mount Vernon pursuant to which the municipality 
will provide certain youth development services 
under its Youth Development Program, for the 
period commencing retroactively on April 1, 2021 
and expiring on March 31, 2022 for a total amount 
not to exceed One Hundred Forty One Thousand 
Three Hundred and Fifty Eight ($141,358.00) 
Dollars. 

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows: 

SECTION 1. The County of Westchester (the "County"), acting by and through its Youth 

Bureau, is hereby authorized to enter into an inter-municipal agreement ("IMA") with the City of 

Mount Vernon (the "Municipality"), acting by and through its Youth Bureau, pursuant to which 

the Municipality will provide youth development services under its Youth Development Program, 

including (i) the Safe Haven program (Safe Haven After-School, Summer Program, & Saturday 

STEAM), (ii) the Youth Empowerment program, and (iii) the Step Up program (collectively, the 

"Programs"). The IMA will be f,pr a term commencing retroactively on April 1, 2021 and expiring 

on March 31, 2022, in an amount not to One Hundred Forty One Thousand Three Hundred and 

Fifty Eight ($141,358.00), payable quarterly in accordance with an approved budget. 

§ 2. The County Executive or his duly authorized designee is hereby authorized and 

empowered to execute any and all documents appropriate and necessary to effectuate the purposes 

hereof. 

§ 3. This Act shall take effect immediately. 



INTER-MUNICIPAL AGREEMENT 

THIS INTER-MUNICIPAL AGREEMENT ("Agreement"), made the __ day of 
______ , 2021, by and between: 

and 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New 
York, having an office and place of business in the Michaelian Office Building, 148 
Martine A venue, White Plains, New York 10601, (hereinafter referred to as the "County"), 

THE CITY OF MOUNT VERNON, a municipal corporation of the State of New York, 
having an office and place of business at One Roosevelt Square, Mount Vernon, New York 
10550 (hereinafter referred to as the "Municipality"). 

WITNESS ETH: 

WHEREAS, the County, acting by and through its Youth Bureau, desires that the 

Municipality, acting by and through its Youth Bureau, provide certain youth development services 

under its Youth Development Program; and 

WHEREAS, the Municipality is willing to provide such services, upon the tenns and 

conditions set forth herein. 

NOW, THEREFORE, in consideration of the promises and the covenants and agreements 

herein contained, the parties hereto agree as follows: 

FIRST: The Municipality shall provide one or more Youth Development program (s), as 

more fully described in Schedule "A," which is attached hereto and made a part hereof (the 

"Work"). 

SECOND: The tenn of this Agreement shall commence retroactively as of April l, 2021 

and shall tenninate on March 31, 2022, unless tenninated earlier pursuant to the provisions of this 

Agreement. The tenn of this Agreement may only be extended by the Westchester County Youth 

Bureau Executive Director (the "Director") in writing, subject to any applicable legal approvals. 



The Municipality shall report to the County on its progress toward completing the Work, 

as the Director may request, and shall immediately inform the Director in writing of any cause for 

delay in the performance of its obligations under this Agreement. 

THIRD: The total cost of the Work, shall not exceed $141,358.00, payable quarterly, 

pursuant to an approved budget. Funds for this Work shall be divided amongst the following youth 

programs: 

The Safe Haven Program (Safe Haven After-School, Summer Program, & Saturday STEAM), for 

a not to exceed amount of $72,855.00, the Youth Empowerment program for a not to exceed 

amount of $41,988.00, and the Step Up program for a not to exceed amount of $26,515.00. 

The County shall pay the Municipality for expenses actually incurred and paid by the 

Municipality after receipt of vouchers and/or reports forms in the manner prescribed by the 

Director. 

Except as otherwise expressly stated in this Agreement, no payment shall be made by the 

County to the Municipality for out of pocket expenses or disbursements made in connection with 

the services rendered or the work to be performed hereunder. In no event shall final payment be 

made to the Municipality prior to completion of all services, the submission of reports and the 

approval of same by the County Executive or his duly authorized designee. 

FOURTH: The Municipality shall provide the County with a report to be submitted within 

thirty (30) days of execution of this Agreement and periodically thereafter, as requested by the 

County, which shall set forth in detail the services performed under the Agreement, the activities, 

progress and accomplishments under the Agreement, the amount of funds expended for each task 

performed and the extent and manner in which the goals, objectives and standards established for 

the Agreement have been met by the Municipality. The above report shall be certified by an officer 

or director of the Municipality. 

The County shall have the right, at its option and at its sole cost and expense, to audit such 

books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate 

the basis for payment. The County may withhold payment of funds hereunder for cause found in 



the course of an audit or because of failure of the Municipality to cooperate with an audit. The 

County shall, in addition, have the right to audit such books and records subsequent to payment, if 

such audit is commenced within one (1) year following termination of this Agreement, and to 

perform random audits during the term of this Agreement. In the event an audit performed by the 

County reflects overpayment by the County or that monies were not fully expended or that monies 

were improperly expended, then the Municipality shall reimburse to the County the cost of such 

audit (if the audit was done by the County or on the County's behalf) and the amount of such 

overpayment, underpayment or improper payment, within thirty (30) days of notice from the 

County. 

The Municipality further agrees to permit designated employees or agents of the County 

reasonable on-site inspection of the work being performed by the Municipality under this 

Agreement, its books, accounts, financial audits and records and agrees to keep records necessary 

to disclose fully the receipt and disposition of funds received under this agreement. Unless the 

County shall, in writing, advise the Municipality to the contrary, the Municipality shall retain all 

financial records related to this Agreement for a period of ten years after the expiration or 

termination of this Agreement. 

FIFTH: The Municipality understands and acknowledges that the County currently 

maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the 

'"Repository") into which the Municipality may upload a scanned image of one or more of the 

schedules and/or supporting documents that the Municipality is required to provide to the County 

for this Agreement (the '"Required Documents"). 

The Municipality further understands and acknowledges that if the Municipality chooses 

to use the Repository to provide to the County one or more of the Required Documents (each 

document so provided, a .. Repository Document"): 

a.) The Municipality is doing so voluntarily, as required by New York State 
Technology Law Sections 305 and 309; 

b.) The Municipality represents and warrants that any and all information in each 
Repository Document is complete and accurate in all respects; 

c.) In the event that any information in a Repository Document must be changed, the 
Municipality shall upload an updated version of such document for this 
Agreement within ten ( I 0) business days of the need for such change arising; and 

d.) Notwithstanding any other provision of this Agreement, the Municipality must, 
at a minimum, update each Repository Document at least once per calendar year. 



SIXTH: The Municipality agrees to procure and maintain insurance naming the County as 

additional insured, as provided and described in Schedule "C," entitled "Standard Insurance 

Provisions," which is attached hereto and made a part hereof. In addition to, and not in limitation 

of the insurance provisions contained in Schedule "C," the Municipality agrees: 

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting 

from the sole negligence of the County, the Municipality shall indemnify and hold harmless the 

County, its officers, employees, agents and its elected officials from and against any and all 

liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly 

or indirectly out of the performance or failure to perform hereunder by the Municipality or third 

parties under the direction or control of the Municipality; and 

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or 

causes of action directly or indirectly arising out of this Agreement and to bear all other costs and 

expenses related thereto; and 

(c) In the event the Municipality does not provide the above defense and indemnification 

to the County, and such refusal or denial to provide the above defense and indemnification is found 

to be in breach of this provision, then the Municipality shall reimburse the County's reasonable 

attorney's fees incurred in connection with the defense of any action, and in connection with 

enforcing this provision of the Agreement. 

SEVENTH: (a) The County reserves the right to cancel this Agreement on thirty (30) 

days' prior written notice to the Municipality when it deems it to be in its best interests to do so. 

In such event, the Municipality shall be compensated and the County shall be liable only for 

payment for services already rendered under this Agreement prior to the effective date of 

termination at the rates specified in Schedule "A." 

In the event of a dispute as to the value of the services rendered by the Municipality prior 

to the date of termination, it is understood and agreed that the County shall determine the value of 

such services rendered by the Municipality. Such reasonable and good faith determination shall 

be accepted by the Municipality as final. 

(b) In the event the County determines that there has been a material breach by the 

Municipality of any of the terms of the Agreement and such breach remains uncured for ten ( 10) 



days after service on the Municipality of written notice thereof, the County, in addition to any 

other right or remedy it might have, may tenninate this Agreement and the County shall have the 

right, power and authority to complete the services provided for in this Agreement, or contract for 

their completion, and any additional expense or cost of such completion shall be charged to and 

paid by the Municipality. Notice hereunder shall be effective on the date of receipt. 

EIGHTH: The Municipality shall comply, at its own expense, with the provisions of all 

applicable state and municipal requirements and with all state and federal laws applicable to this 

Agreement and the Municipality. 

NINTH: The Agreement shall not be enforceable unless signed by the parties and 

approved by the Office of the County Attorney. 

TENTH: The parties recognize and acknowledge that the obligations of the County under 

this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the 

Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to the 

extent of the monies appropriated and available. The County shall have no liability under this 

Agreement beyond funds appropriated and available for payment pursuant to this Agreement. The 

parties understand and intend that the obligation of the County hereunder shall constitute a current 

expense of the County and shall not in any way be construed to be a debt of the County in 

contravention of any applicable constitutional or statutory limitations or requirements concerning 

the creation of indebtedness by the County, nor shall anything contained in this Agreement 

constitute a pledge of the general tax revenues, funds or moneys of the County. The County shall 

pay amounts due under this Agreement exclusively from legally available funds appropriated for 

this purpose. The County shall retain the right, upon the occurrence of the adoption of any County 

Budget by its Board of Legislators during the tenn of this Agreement or any amendments thereto, 

and for a reasonable period of time after such adoption(s), to conduct an analysis of the impacts of 

any such County Budget on County finances. After such analysis, the County shall retain the right 

to either tenninate this Agreement or to renegotiate the amounts and rates set forth herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to tenninate this Agreement upon reasonable prior written notice. 



This Agreement is also subject to further financial analysis of the impact of any New York 

State Budget (the '"State Budget") proposed and adopted during the term of this Agreement. The 

County shall retain the right, upon the occurrence of any release by the Governor of a proposed 

State Budget and/or the adoption of a State Budget or any amendments thereto, and for a 

reasonable period of time after such release(s) or adoption(s), to conduct an analysis of the impacts 

of any such State Budget on County finances. After such analysis, the County shall retain the right 

to either terminate this Agreement or to renegotiate the amounts and rates approved herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to terminate this Agreement upon reasonable prior written notice. 

ELEVENTH: All notices given pursuant to this agreement shall be in writing and 

effective on mailing. All notices shall be sent by registered or certified mail, return receipt 

requested or by overnight mail, and mailed to the following addresses: 

To the County: Executive Director - Youth Bureau 
112 E. Post Road, 3rd floor 
White Plains, New York 10601 

with a copy to: County Attorney 
Michaelian Office Building, Room 600 
148 Martine A venue 
White Plains, New York l 060 l 

to the Municipality: City of Mount Vernon 
One Roosevelt Square 
Mount Vernon, NY l 0550 

or to such other addresses as may be specified by the parties hereto in writing. 

TWELFTH: Failure of the County to insist, in any one or more instances, upon strict 

performance of any tenn or condition herein contained shall not be deemed a waiver or 

relinquishment of such term or condition, but the same shall remain in full force and effect. 

Acceptance by the County of any Work or the payment of any fee or reimbursement due hereunder 

with knowledge of a breach of any term or condition hereof, shall not be deemed a waiver of any 

such breach and no waiver by the County of any provision hereof shall be implied. 



THIRTEENTH: This Agreement constitutes the entire agreement between the parties 

hereto with respect to the subject matter hereof and shall supersede all previous negotiations, 

comments and writings. It shall not be released, discharged, changed or modified except by an 

instrument in writing signed by a duly authorized representative of each of the parties. 

In the event of any conflict between the terms of this Agreement and the terms of any 

schedule or attachment hereto, it is understood that the terms of this Agreement shall be controlling 

with respect to any interpretation of the meaning and intent of the parties. 

FOURTEENTH: This Agreement is entered into solely between, and may be enforced 

only by, the County and the Municipality and shall not be deemed to create any rights in third 

parties, or to create any obligations of a party to any such third parties. 

FIFTEENTH: The Municipality shall not delegate any duties or assign any of its rights 

under this Agreement without the prior express written consent of the County. The Municipality 

shall not subcontract any part of the Work without the express written consent of the County, 

subject to any necessary legal approvals. Any purported delegation of duties, assignment of rights 

or subcontracting of Work under this Agreement without the prior express written consent of the 

County is void. All subcontracts that have received such prior written consent shall provide that 

subcontractors are subject to all terms and conditions set forth in this Agreement. It is recognized 

and understood by the Municipality that for the purposes of this Agreement, all Work performed 

by a County-approved subcontractor shall be deemed Work performed by the Municipality and 

the Municipality shall insure that such subcontracted work is subject to the material terms and 

conditions of this Agreement. All subcontracts for the Work shall expressly reference the 

subcontractor's duty to comply with the material terms and conditions of this Agreement and shall 

attach a copy of the County's contract with the Municipality. The Municipality shall obtain a 

written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly 

authorized representative that the subcontractor has received a copy of the County's contract, read 

it and is familiar with the material terms and conditions thereof. The Municipality shall include 

provisions in its subcontracts designed to ensure that the Municipality and/or its auditor has the 

right to examine all relevant books, records, documents or electronic data of the subcontractor 



necessary to review the subcontractor's compliance with the material terms and conditions of this 

Agreement. 

SIXTEENTH: The Municipality expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

intimidate any employee or other individual on the basis of race, creed, religion, color, gender, 

age, national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual 

orientation, familial status, genetic predisposition or carrier status during the term of or in 

connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of 

Westchester County. The Municipality acknowledges and understands that the County maintains 

a zero tolerance policy prohibiting all forms of harassment or discrimination against its employees 

by co-workers, supervisors, vendors, contractors, or others. 

SEVENTEENTH: This Agreement may be executed simultaneously in several 

counterparts, each of which shall be an original and all of which shall constitute but one and the 

same instrument. This Agreement shall be construed and enforced in accordance with the laws 

of the State of New York. In addition, the parties hereby agree that for any cause of action arising 

out of this Agreement shall be brought in the County of Westchester. 

If any term or provision of this Agreement is held by a court of competent jurisdiction 

to be invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement 

shall in no way be affected, impaired, or invalidated, and to the extent pennitted by applicable law, 

any such term, or provision shall be restricted in applicability or reformed to the minimum extent 

required for such to be enforceable. This provision shall be interpreted and enforced to give effect 

to the original written intent of the parties prior to the determination of such invalidity or 

unenforceability. 

EIGHTEENTH: This Agreement shall not be enforceable until signed by both parties 

and approved by the Office of the County Attorney. 



IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement 

to be executed: 

COUNTY OF WESTCHESTER 

By: _________ _ 

Kenneth W. Jenkins 
Acting County Executive 

THE CITY OF MOUNT VERNON 

By:----------­
Mayor, City of Mount Vernon 

Approved by the Westchester County Board of Legislators of the County of Westchester by 
Act No. 2021 -

Approved as to form and manner of execution: 

Senior Assistant County Attorney 
The County of Westchester 

~.-JP/ICXXIYOB/Alr. Vt!nw,1.IMA.5.25.:! I 



MUNICIPAL ACKNOWLEDGMENT 
(Municipal Corporation) 

STATE OF NEW YORK ) 
) ss.: 

COUNTY OF WESTCHESTER) 

On this ___ day of _______ , 20 __ _, before me personally came 

------------to me known, and known to me to be the 
----------of ______________ , the corporation described 
in and which executed the within instrument, who being by me duly sworn did depose and say that 
he/she, the said __________ resides at 

and that he/she is ------------------ -----------
of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the 
within instrument is such corporate seal and that it was so affixed by order of the Board of Directors 
of said corporation, and that he/she signed his name thereto by like order. 

Notary Public 



CERTIFICATE OF AUTHORITY 
(Municipality) 

I, ____________________ , certify that I am the 
(Officer other than officer signing contract) 

_________________ of the ______________ _ 

(Title) (Name of M1111icipality) 

(the "Municipality") a corporation duly organized in good standing under the _____ _ 

(Lmv under which organized, e.g., the New York Village Law, Town Law, General Municipal Law) 

named in the foregoing agreement that ____________________ _ 
(Person e.rec11ting agreement) 

who signed said agreement on behalf of the Municipality was, at the time of execution 

-------------------------of the Municipality, 
(Title of s11ch person), 

that said agreement was duly signed for on behalf of said Municipality by authority of its 

______________________ thereunto duly authorized, 

(Town Board, Village Board, City Co1111ci/) 

and that such authority is in full force and effect at the date hereof. 

(Signature) 

STATE OF NEW YORK 

COUNTY OF WESTCHESTER 

) 
) 
) 

ss. : 

On this _ day of ____ _, 20_, before me personally came _____ _ 
___________ whose signature appears above, to me known, and know to be the 
_____________ of ___________________ _ 

(Title) 
the municipal corporation described in and which executed the above certificate, who being by me 
duly sworn did depose and say that he, the said __________________ _ 
resides at __________________________ , and that 

he/she is the of said municipal corporation. 
(Title) 

Notary Public County 
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WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

: Mount Vomon Youth Buroau Pro ram Title: SAFE HAVEN after-school Summer & STEAM 

FUND AMOUNTS: 

Total Prooram Amount: 72855 I Funds Reouested: 72855 I Cost Per Youth: $520.39 

AUTHOR!ZED VOUCHER SIGNEES: 

1. Last Name: Burrell-BuUer Frrst Name: Debbie Title: Executive Director 

2 . Last Name: Rodriouez First Name: Glen TIiie: Financial Suncrvisor 

AGENCY /MUNICIPALITY INFORMATION: 

lmplementlna Anencv is: {check boxl I Not For Profit 0 I Public 12'1 

Federal ID Number:13-6007305 

Anenc:v Webslle: www.cmvnv com lmolemenUno Anencv/Munlcfoalltv: 3rd Floor 

Mailing Street Address: One Roosevelt Sauare 

Suite/Floor/Room#/ P.O. Box: I Cit:: ML Vernon I State: NY ! Zio Code:10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name: Burrell-Butler First Name: Debbie Tille. Executive Director 
Phone Number: I Fax: 914-665-1373 914-665-2347 Extension: Email: Dburre i®cmv"".com 

PROGRAM CONTACT PERSON: 

Last Namo: Treasure First Name: Carotvn T11lo. Prnnram Director 
Phone Number: I Fax: 914-665-1373 914-665-7495 Extension: Email: CTreasurc®cmvnv,com 

PERIOD OF ACTUAL PROGRAM OPERATION : 
HOURS OF OPERATION: 
3:30 - 5:30 m Da s of o oration: Mon.- Fri. Frnm: A rll 1 2021 To: March 31 2022 

Other~ ex ain: Saturda STEAM 10am -1 &Summer Cam 

EXECUTIVE DIRECTOR/ BOARD CHAIRPERSON SIGNATURE 

&-weeks Mond - Frida 

X _3~/.:..;;;.1 o.,.../ '1...,.0;..:;;;~::.a...l __ 

DATE 



WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY - PROGRAM PROFILE 

PROGRAM TITLE: Safe Ha111111 After-School, Summer & Soturtlay STEAM 

PROJECTED TOTAL PROGRAM ENROLLMENT 140 I 
PROGRAM SUMMARY: The Safe Haven Aftllr-tchool Drop lg Program orovldas academic support SIIIVlce In ELA, 
Science, Social Studies, & l\Aalh al Grimes and Cacfl H. Parker Schools In an effort to close the learning gap, which has 
increased during the pandemic. The obJecllve of the program Is as lolowed: Students will meet or exceed high standards 
for academic ~rformance and demon&trale knowledge and skllls required ror lifelong Jeamlng and self-sufficiency In a 
dynamic world. The Mount Vemon Youth Bureau has provided a safe and nurturing envlroMlent for youth ages 7-12 
through !he Safe Haven program for over twenty (20) yeani. Free homework aaslstance and enrichment activities allow for 
children within low Income rammes to experience positive youth development opportunities 1hat would otherwise not be 
available. 

Participants In the Safe Haven Summar Program wm have a safe and exclUng place to spend their time during Iha 
summer break from various schools; live days a week from 9:00am - 3:00pm. Participants are afforded U1e opportunity to 
e11perience Held trips BS weH BS STEAM acuvrues, health and wellness projects which Including physical ntness classes, 
music, arts and crafts. The Sefit Haven Program also provided youth who have been served previously through the 
program wtlh opportunitiH lo wolk ea Counselors In Training (CITs) and/or Tutors. 

Sale Hawn Saturday STEAM Academy was created lo provide academic enrichment programming for students' grades 
2•• -W- during Iha winier months on Saturdays. The Saturday STEAM encourages academic and career exploraUon In the 
nelds or Science, Technology, Engineering, Art and Math. In an effort to support Iha New York Stale Education 
Department's Regents Reform Agenda and Common Cora State Standards, Iha Mount Vernon Youth Bureau wtll 
collaborated wllh parcchlal, public, and charter schools lo provide a combination of tradlllonal and non•ln!d tional 
strategies to attract sh.Jdents who aru disengaged from math and science. Program actMlies Include science expltrimenls, 
field trfps, and STEAM projects. The program operates out of the Mount Vernon PubCc Library In person; however, lhe 
Youth Buruau will revert lo virtual program should another pandemic arises. 

-PROGRAM SITT~ Most &lonlflcanl /3 Maximum! 

NYS Sena le Oisblct II r Local P~nl: B~: 

-
'[ype __ Address {SINlet. O!Y, State '71n\ AsaGlllhlv Dlllrtc:t ll CII• ColJ1dl Oiatrlct 

Parker 461 S. 6" Avenue 89 l 
Grimes 58S.1071 Avenue 89 

MVPL 28 S . 111 All8nue 89 

Usa whole numbe~ when entering lnfonnatlon for Gendor, Ethnicity, Age, Ta,get Popula~on, NOT percentages. 

GENDER OF PROGRAM PARTICIPANTS (en_ter number of participants per gender) # Male 115 # Female711 

ETHNICITY Enter number ot 

While Black or African American 105 Twoormoraraces 15 HI anlc Of' Latino 19 

American Indian or Alaskan NaUw _ ____ _._ Nallve Hawaiian or other Pacific Islander 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? checl! no Of' ea No 



If "Vos," IMk:ato number or voulh: I Youth ""inq out or roster care: I Chlldren of lncart:erated oarenls: 5 

1-Y,~o=-=u::;lh:...:.ln.;..l;;,,;.he::..l~uv.;.;en=le;J., lu::.:.st;;;;lc:::e:...:s2:yste=m:.:...w:..::h:;:o:...:.re-.::..=:en;;;;te:;:r.;;!h.:.:e:...:co:::m::.::m;;;;u::.:.n:::UvL--__ ----1.l ..:.;R:.=un:;:a:~:: and homeleas voulh 

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS: 

(Tllese eight features ot effective voulh development selllngs serve as quality standards for youlh programs) 

' 1 : 

1. Phyalcal & Paychologlcal Safety: Safe and health-promoting facilities; practices lhat lncreaso safe peer group Interaction and 
decreaee 1J118.11fe or confronlallonat peer lntentctlons. , • · · 

The Safe Haven program will operate within fucilitics thnt maintain the appropriate insurances ond 
clearances from the NYS OCFS and OSHA. The program slaff will ensure that first aid kits, emergency 
phone nwubers and exit signs are accessible to participants. Staff will receive training on satbty policies 
and operating procedures annunlly. Registration fonns, attendance logs, and accident/ incident report fonns 
will be mllintnined on site. Program supplies and materials will remain guarded, with limited access to 
participants and transitional staff. Staff will develop relationships with participants, security officers and 
parents to support a physical end psychologically safe environment for all participants. Staff will monitor 
peer to peer intcntetion and intervene immedintcly if or when 11 verbal or physical confrontation begins. 
There is a zero-tolerance policy regarding violence. 

2. Appropriate Structun: ·umit se~i clear an~ .consistent rules and expectations; firm enough control; 90nUnulty llnd 
Pffl(fictabillly; clear boun~rl99; age approprl~e monitoring. -

Program staff will ensure appropriate boundaries and expectations for participnnts by conducting an 
orientation for participants and parents. During orientation, staff will communicate the objectives and 
expectations of the program, as well as the contact infonnation for staff. Participllilts and parents will be 
asked to sign a written agreement which will confirm the participants willingness' to adhere to the 
program's rules and procedures. Pro1,,'Tlllil offerings nnd nctivities \\.ill be oge IUld developementally 
appropriate. Staff will maintain the onus of coolactiog parents in the event that n pnrticipllllt is non~ 
compliant and/ or needs additional support 

3. Supportlv• Relationship: Warmth; i:loseriess; connectedness; good communication; caring. ·support guidance; secure 
attachmiint: responalwlnesa. 

Program staff will be qualified, responsible ndult role models ( 18 yrs or older) who are familiur with the 
internal functions of the schools and the youth development frnmeworlc. Staff will ensure that youth ttnd 
families on, connectal to community support services and will be able to address school, youth nnd family 
conc'-'-ms on nn ongoing basis. 

4. Opportunltlu to .B•long: Opportunities for meaningful Inclusion, regardleas of one's gendor; ethnicity; 88ltual orionlsllon, or 
dlsabllUos; social Inclusion; aoclal angngemenl, and Integration; opportunities for &odo-cultural identity formalion; support fOf" 
cultural and blcultural competence. 

Given the 98 nationulitics present within the city of Mount Vernon, outreach to students from diverse 
backgrounds will be conducted on o ongoing bosis. Program offorings and octivities will he relevant, age 
and cultur.tlly appropriate. 
--



5. Positive Social Norms: Rules of behavior; expectations; Injunctions; ways Of dolng lhlngs; values and morals; obllgatlons for 
service. 

The Mount Vernon Youth Bureau will employ staff who are familiRr with the elementary, middle and high 
school population and the structure of the MoWlt Vt.."l"non City Schoo] District. Staff will ensure appropriate 
boundaries and expectations for youth und community. Staff wiJI model appropriate pro-social behavior 
and interaction. Staff will intervene a.'l necessary to correct inapprpiatc behavior and will acknowledge 
positive social nonns. 

8. Support for Efficacy_& Matterln9: 'f outh-besed; empowerrn&nl practices that support autonomy; making e real difference In 
one's community, and being taken seriou&ly. Proctlcee that Include enabling, responslbllity granUng, and meaningful chau'enge. 
Practices thsl focus DI) Improvement rather than on relaUve current performance 1ovel8. 

Staff will provide support and encouragement to young people engaged in various program activities. Staff 
will cncouargo leadership and commmunily involvement by providing community service opportunities 
through our Volunteers Inspiring Change Through Opportunities Reaching Youth (V.T.C.T.O.R.Y) 
Program. Youth will plan and implement community projects which will lead to efficacy. 

7. Opportunltl88 for Skill Building: Opportuniliea lo leom physical, lnlelleclual, psychologlcol, emollonal, and social akills; 
aicposum to lnlanUonlil learning exp~rlencea, opporwnllles ID leam cultural1 Mleracy, communication skills and good habits or mind: 
preparation for adult employment, and opportunities to develop social and cultural capital • . 
Staff will provide guidance nnd instruction to young people engaged in various program activities, leading 
to increased decision-making ond resistance skills. Staff will implement the youth development model, 
focusing on asset building. 

I. Integration of FamUy, School, ~ Community Efforts: Concoroanee; coordination and synergy among famlly, school, and 
community. · 

Stoff will interact with school, youth and families a.c; needed to address concerns wtd will provide feedback 
to school and fumities as requested. The Mount Vernon Youth Bw-eou implements the Mount Vemon 
Communities That Cares coalition (MVCl'C), which is modeled from the Comnnmilies That Cares model 
and uims to reduce risk filctors and increases protective factors. Staff \.vill attend monthly MVCTC 
meetings ns wcll DS other community network meetings to ensure thot infunnotion pertaining to the Safe 
Haven Program is shurcd und resources arc coordinatoo. Fumlics, community members, government 
officials and the media will be invited to particpate in program events. 

Monitoring and Evaluation Methods 

11. Monitoring Methods: Monitoring Is defined as a systematic 1'8Yiew of a funded program based upon the requirements of a 
contract, rules, regulaUons, policies, and/or Slats and Local Laws. It Identities the degree to whtch a program or oparaUon 
accompllahes the activities specified In a contracU application, and how ii complres with requirements. Deacrlbe your process to 
bo used to monilor on a regular basis. Include who wlll be responsible, (requency, and documentation of monitoring ectlvltiea. 

All programs will be monitored through weekly end monthly meetings, report,; and site visits conducted by 
the Executive Director and/ or Deputy Director. Program staff will receive training annually on NYS OCFS 
regulations, policies, u.nd/or S1atc and Local Lows pertaining to safety. Members of the Youth Buurtl will 
monitor progrwn sites on e. semi-unnulll basis to ensure that safety requiremenll:I uod OCFS guidelines arc 
adhered to by program staff. 



10, EvaluaUon M•Ul~s: Evaluation melhods are the procesa lo detem1lne the value or amount of success In achieving a pre• 
determined program or ope~llonal goal. EvaluatlQns can Identify program stnmgths and weaknesB&S In order to Improve ttle 
program. Evaluallona can verify lftha program Is really running as originally planned. Desc:ribe !ho.process to be used to evalyete 
the attainment of Iha objecU.vas, Include what will be measured, who will condu~ thu evaluellon, when It wlH bo conducted, ond 
i.-u , ... ~ -•ulte ua hA • ; • ..,j . , . · ·• . . . 

A work plans indicnting goals, objectives, services (specific activities), outcomes, time frume and 
evo.l uation pn>CC!ill will be developed by tho Program Diroctor during the first month of the program and 
updated monthly. The work plan will be reviewed and monitored by the Executive and/ or Deputy Director. 
Monthly reports and site vists will be conducted by staff and monitored by tho Executive Director and/ or 
Deputy Director. Progress on outcomes will be evid<."tlccd by attcndwice and a1..1ivity sign in sheets a.,; well 
as youth and parent satisfaction surveys. Quantitntive and qunlitiativc dnta on academic performance end 
social/ emotional behavior will be compiled during the enrollment process and monitored on a quarterly 
basis. Attw.nmenl of specific skill sets will be evidenced by ccrtificlltc,.-s of complctition ond written 
materials, thank you letters, and projects, Annual reports will reflect the evaluation of the prognun. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Varnon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TITLE: Program Summary-Program Components 
Safe Haven 

Refer lo Touchstones Coding Document to complete. 
Choose 1 code for each category /isled IJelow. 

LIFE AREA: 3ED: EDUCATION 
(En/er Code & 
Description) 

GOAL: 311. Children wm leave school prepared to Uve, laam and work In a community as (Enter Code & 
Description) contributing members of society. 

OBJECTIVE: 311. Students wlll meet and exceed high standards for academic perfom,ance and 
(Enter Cod9 & 
Description) demonstrate knowledge and skills required for lifelong learning and self-sufficiency In a 

t1vnami.- world. 
sos: 0311 - Academic Support Services: Programs or services which provide resources to 
{Enl&r Code & 
Description) support a youth's opUmal academic performance. 

HOW MUCH: 140 
(Enter Code & 
Description) 

HOWWELL: 0311 B.2 80% of the program activities wlll use quality assessment tools. 
(Entsr Code & 
Description) 

BETTER OFF: 0311 C.1 85% of the youth WIii improve their academic performance. (Enter Code & 
Description) 

Use whole numbers when entering lnfonnatlon for Gender. Ethnicity, Ages, and Target Population areas, NOT 
percentages. Please provide the best estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE 85 FEMALE75 TRANS-FEl,1ALE (MALE TO FEMALE} __ TRANS-

MALE (FEMALE TO MALE)__ GNC/NON-8 NARY __ 

CHOSE NOT TO ANSWER __ 

ETHNICITY: WHITE -- BLACK OR AFRICAN AMERICAN ,lll HISPANIC OR LATINO ~ 
(Enter AMERICAN INDIAN OR ALASKAN NATIVE 1i ASIAN 1 

number of 
participants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER -- TWO OR MORE RACES --
per ethnic OTHER/NOT LISTED --group) 

AGES: 0-4 __ 5-9~ 10-14 75 15-17 -- 18-20 - 21+ --

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 
□ No xYes 

IF "YES," PLEASE DESCRIBE: __ 



I 
I 

WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

SCHEDULEB 

For the Period of Operalion: April 1, 2021 • March 31, 2022 Contract#: "To Be Aaslgll!ld" 

Ageney/Munldpalty Name: MV Youth Bu11111u Program llllo: Sofa Havlll'I ( Mer-school, 
Summer, & STEAM) 

1. PERSONAL SERVICES 

Position TIiie 
Basis Total Funds Requesled 

Rate of Pay (H,W,BW, SM) Total Program Amounl for this P,ngram 

25.00 BW 

20.00 BW 

25.00 BW 

BW 

25.00 BW 

20.00 8W 

32.00 BW 

TOTAL SALARIES AND WAGES 

TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL SERVICES (1) 

2. CONTRACTED SERVICES AND STIPENDS 

Type of S0MCO or Consullant Tlllo Rataof Pay 
Base 

(S,M.HR) 

TOTAL CONTRAC'JED SERVICES AND STIPENDS (2) 

3. MAINTENANCE & OPERATION 

Complete Attaclvnent •E• 

Total Program Amount 

-, -· ·--- :-:~-;.-- \ ·-·-~••;•f 
Total Program Amount , ' .. • , r, -., "' ~J 

TOT AL MAINTI!NANCE AND OPERATION (3) $ 6,876 ...., ________ _ ··-.:_•_-~ :: -·~:;:.:.:}/~~ 
TOTAL PROGRAM AMOUNT I S 72,85& I 

TOTAL WCYB FUNDS REQUESTED ... $ _______ 12_,,_55_.I 

List O~ Funclintl SouralB s 72,1155 Reimbursable Total 

$ • Municipal Fundlna 

$ • Other Souroea 

Aooroved: 



IAGENCY/MUNICIPAUTY NAME: 

PROGRAM mLE: 

ITEM 

IMalntenance/E9_ul1>mcnt Reoolra 

lentals 

MAINTENANCE AND OPERATION 

(All Other Expenses Except Facility Repalns) 

UST DESCRIPTIONS 

Ory Erase Boerds, contf\Jdlon papef, glue sUcks, pencils, mar1<er, 
c~s. paint, paly dough, gitter, scissor, bins, bags. lissue paper. yawn, 
pompoms, pipe cleans, aaft sticks, tape. beads. strings & a>ntalner with 

oovers. 

·~•n"'~sisfType; MUST attach a voucher or COfTf of rental 
est reimbursement: 

,TraYel - (Include •Mileage Rate- •current 2014 rate Is: @$0.56_ ,per mlle; and la SUI 

11nsurance 

IUtilitl$$ and Tel1 11186 

.2 buses@ 5650 Admission for 30 kids (2) @ $22.50 
loerchild 

AMOUNT 

2.000 

2~_650 

Other Costs Consumables Snacks for STEAM & Summer 2.026 1 

3. TOTAL MAINTENANCE AND OPERATION $ 6,676 

Add addklonal Information below;, attach additional WMM!t If -~• 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

: Mount Vernon Youth Bureau Pro ram TlUe: Youth Em lo ment 

FUND AMOUNTS: 

Toi.al Prooram Amourit $41.988 1 Funds Reouested: $41 988 I Cost Per Youth $1679 52 

AUTHORIZED VOUCHER SIGNEES: 

1 Last Name. Burrell-Buffer Fin;I Name· Debbie Till'e. Executive Director 

2. Last Name: Rodriauez First Name: Glen Tille: Financial Suoervisor 

AGENCY /MUNICIPALITY INFORMATION: 

Not For Profit Public ~'------1 

Federal ID Number:13-6007305 

: 3"' Floor 

Malling Street Address: One Roosevelt S uare 

SuUe/FfOOJ/Room #/ P.O. Box: Ci :Ml Vernon State: NY Code:10550 

A GENCY /MUNICIPALITY EXECUTIVE DIRECTOR ; 

Lest Name: Burrell-Butler First Nome: Debbie Tillo: Executive Director 
Phone Number: 

f Fax: 914-665-1373 914-665-2347 Extension: Email: Dburrelll1ilcmvnv.cnm 

PROGRAM CONTACT PERSON: 

Last Name: Bacote First Name: Lauren 
Phone Number: 
914-665-2346 Extension: 

PERIOD OF ACTUAL PROGRAM OPERATION : 
HOURS OF OPERATION: 
3:30 -5: m 

Other ex lain: 

Tille: Prnnram Director 

I Fax:914-665-1373 Email: CTreasurel@cmvnv.com 

From: rll 1, 2021 To: March 31 2022 

EXECUTIVE DIRECTOR I BOARD CHAIRPERSON SIGNATURE 

X --'3 .... ,µl=.OµJ ~c:.1e2w1--­
DATE 



PROGRAM Tllt.E: Youth Employment 

WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY • PROGRAM PROFILE 

PROJECTED TOTAL PROGRAM ENROLLMENT 25 I 
l'ROGRAM SUMMARY: The Youth Empowerment Program addresses tho unemployment dilemma within 
the city of Mount Vernon by providing afier-school and summer jobs to at risk youth. While there has 
been a focus to prepare juvenile dclinqucnlc; and youth tJmt are under the courts supervision for the 
workforco, tho scope of the project has expanded to include youth with barriers to employment such as: 
low income status; homeless or foster care statu.'1; basic skills deficiencies; lack of job readiness, 
presentation and communication skills; nnd work experience. During the ll:lllt contract year, 100¾ of youth 
served nnd received job readiness skills training which will include workshops on resume and cover letter 
writing; interviewing skills; mock interviews; job search techniques; completing online job applications; 
work ethics; communication and presentation skills; time & money management; organizational skills; and 
volunteerism. Soft skills training will be delivered through the READI Curriculum, an intervention created 
by the Weslchcst~-Putmun Workforce Development Board. The acronym represents: Respect, 
Enthusiasm, Articulate, Dependable, and Initiative. The RP.ADI curriculum covers soft skills such as 
communication,_problcm solving. work ethics and gonl setting. 

PROGRAM SITES- Moel eianlflcmt (3 Maxlmum5 

' 
T- I Add.- IStn1el Cltv Slato. ZlD) Assemblv Olsirld # NYS Senate Olslrld. # Local Plarmlr.a Board Cllv Cauncil Distrtct 

Cltv Hall 1 R00&evolt Sauare 89 

Wartbura 1 Wartbura Place 89 

Ut1e whole numbers whon entering lnfonnallon for Gender, Elhnlclly, Age, Target Populellon, NOT po1CSntages. 

GENDER OF PROGRAM PARTICIPANTS enter number of .,!_Male 15 # Female 1G 

White Blade or African American 15 His anlc or Latino 5 

American Indian or Alaskan Na!l11& Native Hawaiian or other Pacific Islander 

IS TARGET POPULATION S!RVlNG DISCONNECTED YOUTH? check no ar ea No 

ulallon described 0-6 ,o 7•0 1tH3 14-17 5 18-20 e 21+ • 

lf"Yes," Indicate m.nnbero! ~u!h; I Youlh aging out of fo=&~te""r""'c:a""re_;.........,,_ __ C=h"'il<;!I'!!' of lncarceraled paren=-"'IB'"'": .. 12"----, 

Youth In the uvenlle usllce s tom who IIH.lnlar tho communl Runewa and homel1111s oulh 

PlEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS: 

{These e,9ht realuree or effectlve youth development soWogs serve as quatity standards for youth programs) 



I 

1. Physical & P•~hologlcal Sifety: Safe and health.prcmotlng facllllles; pracUces that Increase safe peer group Interaction and 
· decrease unsafe or c:onfro!'llatlonal peer fnleractlons. 

The program will operate within fucililies thnJ: maintain lhe appropriate insurances and cleara11ccs from the 
NYS OCFS and OSHA. The program staff will ensure that first aid kits, emergency phone numbers and 
exit signs arc accessible to participants. Staff will receive training on safety policies nnd opcmting 
procedures bi-annually. Registration forms, attendance logs and incident/accident report forms will be 
mo.intuincd on site. Program supplies and mutcrial.s wiU n.1IUU11 guarded, with limited access to participant,; 
and transitionw staff. Staff will develop relationships with participants, security officers and purcnts to 
support a physical and psychologically safe environment for all participants. Staff will monitor peer to 
peer intcrnction and intervene immediately when 11 verbal or physical confrontation begins. Psychological 
Safety- Staff will receive training in PYO I 01 lo ensure the highe.'lt quality of psychological safety for all 
participants. The existing i,1llff hnvc received trnining focused on prevention and resiliency to promote 
participHDls' overall wcU-bcing. Activities are designed to be safe, hculthy, lllld nurturing. Noons to 
include confidentiaJity, inclusion, Md respect for others will be established and maintained by participanLc; 
to foster an environment of psychological safety. 

' .. . . • . • • .} -· t . 

2. Appropriate Struc~re: l,Jmlt setting; dear and conslslenl rules and expectallons; flm1 enoug~ control; conllnulty and 
predlcta!>IHly; clear boun.~ries; 8?" apJ>':Dpriata monilomg. 

Program staff will ensure appropriate boundaries and expectations for participants by conducting on 
orientation for pnrticipants und parents. During orientation, staff will communicate the objectives and 
expectations of the program, ns well as the contact information for staff. Purticipunts and parents will be 
asked to sign a written agreement which will confirm the participant.'! willingn~• to udh~'f'C to the 
program's rules und procedures. Program offerings ond octivitics will be age and developementaJly 
appropriate. Stnff will maintain the onus of contacting parents in the event thnt 11 participant is non­
compliant and/ or needs additional support. 

3. Supportive R"~Uons_hlp_:Wamrth; doseness; connectedness; good communic:atlon; car1ng; Sl!Pp0!t ·guidance; secura 
attachment; respons!veneas. 

- -
Program staff will be qualified, responsible adult role models who arc familiar with the internal functions 
of the schools and the youth development framework. Staff will ensure that youth nnd families are 
connected to community support services and will be able lo address school, youth and family concerns on 
an ongoing ha.,;ii;. 

4. Opportunities to Belong: OpportunHles for meaningful Inclusion, regardless of one's gender; ethnicity; sexual orientation, or 
dlsabllUes; eoclol lncluslon; soclal engagement, and lntegradon; opportunllles for soclo-eultural ldenUty formation; sµpport l'or 
culluial and blcultural competenc;e. · · 

Given the 98 nntionalities within the city of Mount Vernon, outrcnch to stud(..'lll'I from diverse b11ckgrounds 
will be conducted on a ongoing basis. Program oficrings and activities will be rclcvunt, age ond culturally 
oppropriato. The Bureau's staff have experience in serving the special populations which include youth who 
arc classified as low income, minority, disabled, homeless, foster care, English umgunge Learners (ELL) and 
youth who identify as LOBTQIA. 



5. Positive Social Norms: Rules of behavior; e,cpodallons; Injunctions: ways of dofng things: values and morals; obligations for 
service. 

The Mount Vernon Youth Bureau statfwill model appmprinte pro-social behavior and interaction. Stoff 
will intcrv<.'1lc as necessary to correct inapprpintc behavior and will acknowledge positive social nonns. 
Youth will receive training through the evidenced based curriculums and adult role models on bow to 
establish and adhere to appropriate personal, family, school, and neighborhood boundaries, Staff will 
model appropriate pro-sociol behavior and interaction and intervene as ncccssazy to correct inapprpiate 
behavior. Staff will encourage youth wid praise good behavior; therefore, staff will acknowledge positive 
actions through certificates, articles and pictures on the Burenu's socinl media accounts, monthly 
newsletters, flyers, and announcements during community wide events. 

G. Support for Efficacy & Mattering: Youth-based; empowerment practices thet support aulonomy; making a 1'981 dlfl'enmce In 
one's mmmunlJy and bel~ laken aeri9usly. Pra~s that lnclu~ enabllng, tesponalblllty granUng, and m!Mlnlngful ch~lenge. 
Practices U!&l focus on improwment rattier than on relat"1e current perfomiance levels. • 

Staff will provide support and encouragement to young people engaged in various program activities. Staff 
will eocouarge leadership end commmunity involvement by providing community scrvico 
opportunitiesthrough the Youth BW"Caus Volunteers Inspiring Change Through Opportunities Reaching 
Youth (V.I.CT.O.R. Y) program. Youth will pion and implement community projects which will lend to 
efficacy. 

7. Opportunities for Skl!I B~l!cflng: Opportunities to leam physical, lnleNectual, psychologlcal, emollonal, and soclal skills; 
exposure to tntant!ooal learning e!cpenencea, opportunillea to leam cultural literacy, cx,mmunicatlon &klDs end good habits of rTind; 
pre~Uon for adult employment, and opportunities ta develop aoc::lal and cultural capital. • · 

Staff will provide guidance and instruction to young people engaged in various program activities, leading 
to increased decision-making and resistance skills. Stnffwill implement the youth development model, 
focusing on nsset building. Opportunities will be provided for participants to publically demonstrate their 
socillljustice actions through the Bureau's youth empowerment events. 

8. lntegraUon of Famlly, School, & Community Efforts; Concordance; coordlnetion and synergy emong family, school, and 
community. 

Staff will interact with school, youtlt and fumilies m; needed lo n<ldrcss conC(..'tllS und will provide feedback 
lo school and families IUI requested. The Mount Vernon Youth Burcnu implements the Mount Vernon 
Communities That Cares coalition (MVCTC), which is modeled from the Communities Thnt Cores modol 
and aims to reduce risk factors and increases protective fuctor.i. Staff will nltcnd monthly MVCrC 
meetings as well as other community network meetings to cngure that infonnalion pertaining to the Youth 
Emplymcnt Program is shared and resources are coordinated. Fwnlics, community mcmb<..-rs, nnd 
govc..TIJmcnt officials will bo invited to particpatc in program events. 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring Is defined as a syatematic review or a funded program based upon the requ!remeols of a 
contract, rulee, regulations. policies, and/or Stats and Local Laws. It identifies !he dognio to whlct) a program or operafion 
accomplishes Iha actlvllles apecirled In a contract/ eppficallon, and how II complfos with roqulremontB. Describe your process to 
be usod to monitor on a regular basis. Include who wnl be f'O!iPOnsible, frequency, and documentation of monitoring activities. 

All programs will be monitored through weekly and monthly meetings, reports and site visits conducted by 
the Executive Director and/ or Deputy Director. Program staff will receive training unnually on NYS ocrs 
regulations, policies, and/or State and Local Laws pertaining to safety. Members oflhe Youth Ilourd will 
monitor program sites on a scmi•annual ha~is to ensure lhnt sa rety requirements un<l OCFS guidelines are 

j udhercd to by pmgrum st11tl: 



10 •. Evaluat{Qtl Methods: Ev~lualon methods an:, the process lo ~termlne the value or amou~I of success In achieving a pre­
detennined. prog·ram o'r operellqnel gosL EvaluaUons can Identify program strengths end weaknesses In ardor lo lmprova the 
program. E~!u&llofl3 con. vertry If the program ls really rumlng as origlnally planned. De&Cflbo the process to bo used to ovaluata 
th!.a!!fnln_e~_ of~!.. ~~~ves. Include what wm be m~sured, who wlll conduct the eva1ual/on, when. rt w!U be cooducted, an~ 

" ' N O · ' 

• A work pluns indicating goals, objectives, services (speci lie activities), outcomes, time frame and 
evaluation process will be developed by the Coordinator during the first month of the program and updated 
monthly. The workplnn will be reviewed and monitored by the Executive and/ or Deputy Director. 
Monthly reports and site vists will be conducted by staff and monitored by the Executive Di.rector. Progress 
on outcome., will be evidenced by attendance and activity sign in sheets os well U!J youth and partmt 
satisfaction surveys. Quantitative and qunlitiati ve data on academic performance and social/ emotional 
behavior will be compiled during the enrollment process nod monitored on a quarterly basis. Attainment of 
specific skill sets will be evidenced by certificates of complctition and written materials such as resumes, 
cover letters, thank you letters and projects. Annuul reports will reflect U1c evaluation of the progmm. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TJTLE: Program Summary-Program Components 
Youth Employment 

Refer to Touchstones Coding Document to complete. 
Choose 1 code for each category listed below. 

LIFEAREA: 1 ES: ECONOMIC SECURITY 
(Entsr Code & 
Description) 

GOAL: 11 Youth with be prepared for their-eventual economic self-sufficiency. (Enter Code & 
Description) 

OBJECTIVE: 111 Youth seektng summer Jobs will have emp!oyment opportun!tles 
(Enter Code & 
Description) 

SOS: 0119 Employment Opportunities 
(Enter Code & 
Descripllon} 

HOW MUCH: 25 
(Enter Code & 
Descrlptlori) 

HOWWELL: 0119B.2 80% of staff with training and/or certification In employment services. 
(Enhlr Code & 
Description) 

BETTER OFF: 011 QC.1 85% of the youth will improve their work skills. 
(enter Code & 
Descripllon) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, !!QI 
percentages. Pleua provide the beat estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE.!L FEMALE!L TRANS-FEMALE (MALE TO FEMALE) __ TRANS-

MALE {FEMALE TO MALE) __ GNC/NON.SINARY --
CHOSE NOTTO ANSWER __ 

ETHNICllY: WHITE -- BLACK OR AFRICAN AMERICAN ti HISPANIC OR LATINO §. 
(Enter AMERICAN INDIAN OR ALASKAN NATIVE - ASIAN -number or 

partlclpanls NATIVE HAWAIIAN OR OTHER PAC FIC ISLANDER -- 1WO OR MORE RACES J 
per ethnic OTHER/NOT LISTED 

group) --
AGES: 0-4 __ 5-9_ 10-14 _2_ 15-1711 18-201Q 21+ 2 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 0 No x Yes 
IF "YES," PLEASE DESCRIBE: Homeless & Bunawa~ 

~ 



I 
I 

WESTCHESTER COUNlY YOUTH BUREAU 

PROGRAM BUDGET 

BCHEDULEB 

Fort111, Pericd of Operalkln: April 1, 2021 - March 31, 2022 

Agency/Municipalily Name: MV YouU1 BLnau 

1. PERSONAL SERVICES 

Fcs!donTrtle 

Yovth Emplo;tnent AaaL Fall 10 wks ll>lal 219 hrs 

Youth Em - .n1 All,t Wlnt&r) 10 wk1 tola! 219 hrs 

YotAh Program Director(St.mmer) 6 ~ 4 plday" 120 
tn 

2. CONTRACTED SERVICES AND STIPENDS 

T)'Jle of Service or Cansullanl Tide 

Raia of Pay 

20.00 

20.00 

-42.00 

14.00 

14.00 

14.00 

RetcofPay 

Basis 
{H,W,BW,SMJ 

BW 

BW 

BW 

BW 

BW 

9818 
(S,M,HR) 

TOTAL CONTRACTED SERV9CES AND STIPENDS (2) 

3. MAINTENANCE & OPERATION 

CoMplete Allachn1e11t •E• 

Con!racl fl: •ro Be Asulilned' 

Prusmm nua: Youth Employment 

Tolal Program Amount 

Total Program Amount 

Tota Program Amount 

Total Funds Requested 
for 1h11 PrQgram 

r• -- - - • - ~ ------,_ 

I ' _, 3 
• -1 

' '-L · 

TOTAL MAINTENANCE AND OPERATIOH (3) ~------
' { ' • ~ . .J 

• 1 • ' , ~ • ~ • , t I• .. I • 1 

TOTAL PROGRAM AMOUNT ._J _____ -4;.;.1,9:=88+--------, 
TOT AL WCYB FUNDS REQUESTED $ 41,9111 ...., ________ _. 

U&I Other Fundlna SoUICel $ 41,1188 Relmbun1abre Tollll 

$ - Munlc!oet Fundlno 

$ - Othor Sources 

Approved: 



!AGENCY/MUNICIPALITY NAME: Mount Varnon Yout Bureau 

PROGRAM TITLE: Step UP 

MAINTENANCE ANO OPERATION 

(All Other Ellpe1111eS Except Facility Repal111) 

ITEM 

lies 

!Maintenance/I 

IE_gllipmem Rental!! 

IEqu!Pt'lHlnl Pu~es 

Space Rentals 
(Indicate Rllte/Baslstrype; MUST attach a YOucher or wpy or renlBI 
aQ/eement to requost reimbursemenl) 

[
Travel - (lndude •Mileage, Rate - 'current 2014 ra!c Is: @ $0.56_ 
CMII' mile; and ts sul)/Qd to ~) 

[lrisurance 
r Ulil1Ues and TelephOnes 

rO!her Costs (Consumables 

LIST DESCRIPTIONS 

3. TOTAL MAINTENANCE AND OPERAllONI $ 

Add additional Information below; attach Geldltlonal Sheet If 111 

AMOUNT 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

: Mount Vernon Youth Bureau Pro ram Title: STEP UP 

FUND AMOUNTS: 

Total P"""ram Amount 26515 l Funds Reauested: 26515 I Cost Per Youth: $530 30 

I AUTHORIZED VOUCHER SIGNEES: 

1. Last Name: Bll!@l:.:.1-.,.,,B-"'utler.,,,,_ ___ !--'I F:...:l:..:rs:.o.t '-"N,,,am"-'e,,.,:_.,,Oe= b,,,bl:!.e ______ _ 

j First Neme: Glen __ 2 __ .!J!!!t Name· Rodriauez 

AGENCY /MUNICIPALITY INFORMATION: 

lmolemenllna Anencv is: (check boxl I Not For Profit D 

Federal ID Number.13-6007305 

Tille: Executive D-:.:,lrec= l==or'------­

Tille• Financial Sunnnilsor 

I Public:~ 

----
~e~ Website: www.cmvnv.com lmolemenUnq AaenN /Munlclnalitv: 3"' Floor 

Mailing Strool Addross: Ono Roosovolt Sauaro 

Sulte/FloorlRoom # I P.O. Box: I City: Ml. Vernon Stale. NY Zlo Code:10550 

AGeNCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name: Burrell-Buller First Name· Debbie Title Executive Director 
Phone Nimber: I Fax: 914-665-1373 914-665--2347 Extension: Email: Oburrer@emvnv.com 

PROGRAM CONTACT PERSON: 

Lest Name: Woodburv First Name: Wavne Title: Pmoram O.rectDr 
Phone Number. I Fax: 914-665-1373 914-84o-4009 Extension: Email: Wwoodburvliilcmvnv .com 

PERIOD OF ACTUAL PROGRAM OPERATION : 
HOURS OF OPERATION: 
3:30 m - 5·30 m Da s of o ration Mon • Fri. From: ril 1, 2021 To. March 31 2022 

Other eit lain. Summer Academ 9am. - 1 m 6-weeks Monda - Frida & Alter-School 

x'd:X!> •· r4:s3 Jt._ 
EXECUTIVE DIRECTOR/ BOARD CHAIRPERSON SIGNATURE 

X _....a3.,./..,.Jo.,_./,2,.,.o ... 2...,t--­
oATE 



PROGRAM TITLE.: Slop UP 

WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY· PROGRAM PROFILE 

PROJECTED TOTAL PROGRAM ENROLLMENT 50 I 
PROGRAM SUMMARY: The Mount Vernon Youth Bmcau's Step-Up Program combines the evidenced• 
based framework oftbc Search Institutc's, 40 Developmental Assets and OJIDP's Comprehensive Gang 
Model to reduce the risk of gang involvement and juvenile delinquency amongst males ages 7.17. The 
Step.Up Program provides opportunities, provision, and social intervention, whicli incn:oscs protective 
factors within the community during in and out of school time. Tho progrom works to serve the highest 
risk youth, WJd the targeted audience is Afric1111 American males. National indicators ond locul duta 
suggest that the risk of youth becoming involved in gang initiations, assaults, iirschool suspensions, and 
risky behaviors Increases during middle school age. However, rcscurch shows that intervention et llll 
earlier age often shows high success rate. Surveys collected by staff tbat bas developed rclllliollllhips with 
troubled youth support the premise that intervention is necessary for elementary to high school students 
who havo had several school suspensions, academic failures or have joined gungs for protection within 
their neighborhoods and schools. TI1e progrum lws evidenced n reduction in cisk factors such as gang 
involvement, recidivism. ond delinqui.-nt offcn.~e.,; such as truancy and school suspcnsionli. The program 
has served over 700 yoWlg men over the past twelve years. Last year, 82% of participants the l 00 
participants, showed o reduction in school behavioral incidences as measured by sd.1001 incident reports. 
SO¾ of.the participants hod measured progression in academic 1:1Chiiwc1m,-nt bruicd upon improved school 
ottendancc,/grades and homework completion; 60%, of the pnrticipants were connected to employment 
opportunities and demonstrated increased job readiness skills and 80% of the participants showed 
improved knowledge of possible career polh11 through curccr exploration. In 2020, the pmgmm 
implemented a Step Up Summer Academy, in which 20 pnrticipnnts were effortcd the opportunity to learn 
nnd cam a stipend. Year to date, there has been over 74 participants attend the academy, four days a week 
for six weeks, from 9:00 am until 1 :00 pm. Stoff conduct workshops thot include lectures from city nod 
county officials; gang resistnnce; leadership skills, role-plays in the nrens of government, law cnfurccmcnt, 
sign language, ond the workforce. Youth were olso exposed to conflict resolutions techniques, ovoidonce 
of risky behaviors, drug prevention, mock interviews, und STEAM field trips. Tho Step-Up progrum bus 
had success in intervening with youth that have been high ranking mcmbi.'1"8 oflocnl street gangs and/or 
involved in the court system. The Summer Academy gives them another oplion to make constructive use 
ofleisuro time and cam money legully. Step Up has i.-rcutcd u collaboration between local eriminw court 
judges, probation officers, and poli~, to ensure l-;ummcr job!! nnd outreoch lo the highest risk youth. 

. 
. PROGRAM SITES- Most mnnJflcanl 13 Max!mll'TI\ 

Address (Street. City, State, 

-~ ZIDI ASllemblv Dlatrfct II NVS Senato Dislrid # Local Plomina B1111rd Cllv Coundl Olslric:t 

Parker 461 S. 611 Avenue 89 

BTMS/RTE 634 S. 3rd Avonuo 89 
Grimes 58 S. 10" Avenue 89 - -

Use whole numbers when entering Information for Gender, Ethnicity, Ago, Ta199t Population, NOT p11rcootsgos. 

GENDER OF PROGRAM PARTICIPANTS enlor number of la r ender # Male 50 #Femule 



ETHNICITY Enter number of 

White Black or African American 35 His anic or Latino 3 

American Indian or Alaaksn Native NaUve Hawaiian or other Pacific Islander 

ulotlon described o-e 7.9 16 21+ 

If "Yes " Indicate number of uth: Youth I out orroster caro: aranlB; 5 

I Youth In the uvenlla luatlca sv&tem who ~ter the commun' Runawa and homeless th 

Pl.EASE DESCRIBE HOW THE PROGRA~ FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF posmve YOUTH DEVELOPMENT SETTINGS: 

(These eight features of offecllVe youth development settings serve aa quality standards for youth programs I 

• I • 

1. Physical & Paychologlcal Safety; Safe and health-promoting racllitles; preclices that increase safe peer group tntoractlon and 
deeraa~ ~niafe or confrontalfcinal peer Interactions. . · . 

The Eitccutivc and Deputy Director will be re-iterating the importance of n safe and healthy pince for the 
staff to remember it increases peer group internction and decreases unsafe or confrontational peer 
inh,'t'llctions. The director and staff will in return communicnte to work&ite supervisors, commWlity service 
hosts, 1tnd community stllkcholdc:,-rs the importance to ensure that each location thllt is hosting program 
activities meets the safety requirement.sand ere physically safe. In other words, staff will provide a 
psychologically safe environment for the young men and monitor peer to peer interaction. Cum-ntly, the 
Step Up Director has 11 private office in Youth Bureau and ch1ssrooms nt various schools which meet the 
physical nnd psychulogicul safety requiremenL'I of the program. 

2. Appropriate Structure: Limit tatting; dear and conalstent rules and aiipec1ations; fimi e09ugh control; continuity and 
pradlcta~llty: clear boundaries; age appropriate monltomg. 

The program director and staff will ensure proper boundaries and coordinated activities nre deem age and 
developmentally appropriate. A program orientation for both participants and parents will stale the program 
expectation~ and be reiterated throughout the progrnm year. All the neces..cinry infonnntion, such as contnc:,'t 
infonnation for the program, will be provided to participants, parents, and caregivers, 

3. Supponl'!• R•l~onahlp:Warmth; closeness: connectedness; good communication; caring; support; guidance; aecure 
attachment; n,sponsivenesa.- · 

Program staff are qualified and arc considc=red by previous partid.pant:1 11Jtd purcnlll to be a caring and 
responsible adult The dircdor and support staff llfC considered to be role models, has excellent 
communication skills, takes pride in building relationships with the participants and parents, but also with 
the schools' JX:nmnncl nnd the community. 

4. Opportunities to Belong: OpportunlUas for meaningful Inclusion, regardle,a or one·a gender; ethnicity; sexual onontatlon, or 
dlsabiliUes; social Inclusion; social engagement. and Integration; opportunities ror socio-cultural identity fonnatlon; support tor 
cultural and bla.lltural compelence. 



The Step-Up Program is nn nil-male program~ however, referrals of at-risk fem1des ure mude when 
neccssnry to other programs within the Burettu. Although the program services predominantly minority 
(African American & Hispanic), the MVYB docs not discriminate and has an open-door policy that 
services all race, ethnicity, gender, or culture, esp~ially since Mount Vernon, hllli 98 different 
nntioruili ties. 

5. Positive Soi:lal Nanns:· Rules of behavior; e,cpoclellons; Injunctions; ways; or doing things; values and morals; obllgaUons for 
service. 

Staff wilt ensure appropriate boundnrics and expectations for youth and community. Staff will model 
appropriate pro-social. behavior and inkraction. Staff will intervene as nc1;c11sary to correct inappropriate 
behavior and will acknowledge positive social nonns. 

I!. Support far Efficacy a ·Matlerlng: Youth-based; empowermenl practJces that suppon autonomy: making a real difference In 
one's community, and being taken seriously. Practices lhat include enabling, respon11lbllty granting, and meaningful challenge. 
Practices l_hal focus on Jmprovem~t rather lhan on relative current performance levels. . • 

Staffwi11 provide support and cncouragcmcnl for the young men to be engaged in various program 
activities. Staff will encourage leadership and community involvement by providing community service 
opportunities through the Youth llurenu's Volunteers Inspiring Change Through Opportunities Reaching 
Youth (V.l.CT.O.R.Y) program. Youth will aid in planning and implement community projects such as the 
Lights On After-School Rully, MLK Dny, World AIDS Day, and Earth Day, all of which will leud to 

7, Opportunities for Sklll Building: Opporturilles lo learn physical, inlellectual. psychological, emotional, and acclal sklls; 
expoaura to lnten~onal (earning experiences, opportunities lo learn cultural i~, communication skills and good habils or mind; 
prepanillon fondull employment, and opportunlUes lo develop social and cultural capital. 

Stnffwill focus on participant's qualities and chnllcnges as a guide to increase positive youth development 
skills which lead to self-sufficiency. The young men will be exposed lo the growing STEAM workfun:e; 
hands-on working experiences; opportunities to learn cultural literacy by tnl<ing trips; exposure to college 
environment; academics which increase communication skills; preparation for employment by comp1eting 
employment applications and completing mock interviews; opportwlitks to develop social and cultural 
capita~ and mcntorship which helps in decision-milking and increase resistance skills. 

a. lntegra~ or Famlly, School, & Community Efforu: Concordo.nce: coordtnallcn and synergy among ramlly, school, and 
community. 

The Step Up Program bas and will continue to collaborate with the MVPD, MVCSD, Westchester County 
Department of Probation, and City Courts lo make the program beneficial to its participants. Program 
Director will continue to interact with schools, youth, ond families as needed to nddrcss conccrru.. 
Feedbacks to and from schools, fumilioo, and law enforcement will be provided when requested. Families, 
community members, government officials, program administrators, and the media wilt be invited to 
participate in program events. --- -

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monllorlng Is dellned as a systematic review of a funded program based upon lhe roquiremonts or a 
conlracl, rules, rogulatlons, poHcies, end/or Slate and Local Laws. ll rdentltles the dogroo to which a program or operation 
accompllshe& the octMlles spedlied In a contraci/ appUcallon, and how It compllos wllh requirements. Describe your process to 
be used le monilor on a rogu!or basis. lndude \Mlo wfll be responsible, frequen<.y, and documentation or monitoring actlvttios. 



The MVYB plans on staying in compliunce with the funding source's reporting and monitoring rules and 
guidelines. TI1e program director will submit monthly, quarterly, and annual statistical measurement reports 
on tho County's web-based reporting sy!ilem on or before the due dates. The director will also monitor the 
program daily lllld will mel1 with their immediate supervisor ut lewit once ll month. The meetings wW 
discuss obstacles, program enhanC(..-ments, progress, goal attainments, etc. Program staff wlll receive 
training annually from W1 NYS OCFS rcprcscntutivc who will discuss in detail the NYS OCFS regulations, 
policies, State, and Local Laws pertaining to safety nncl after-school programs. Reports will be reviewed, 
and site visits will be conducted by the Executive Director nnd Deputy Director. Members of the Y 011th 
Board will also periodically monitor program sites. Visits will be both onnowtced and unannounced to 
ensure that safety rcqui.n:maits and OCFS guidelines are adhered to by program staff. 

10. Evaluation Methods: Evaluation methods are the process to delarmine tl1e 11elue or.amount or success In achieving a pre-
. delllnnined progra!ll or operational goal. Elll!lualions can Identify l)f'Ogram strenglhs and weaknesses In orqer ID improve the 
program. Evaluallona can verify rr ihe program rs really running as 'or1g1n·a11y, planned. Desc:ribe the process to' be used to evaluate 
the attainment or Iha obJactJves. lnc"ude what wlll be measured, who wlll conduct the evaluation, when II \11111 be conducted, a~d 

A work plun indicuiing goals, objectives, services (!.l)ccific activities), outcomes, milestones, time fiume, 
nnd evolwwon process wilt be developed by the Director during the first month of the program and updlltcd 
monthly. The work plan will be reviewed and monitored by the Executive and Dt..-puty Dire<.1or. Monthly 
reports and site visits will be conducted by staff and monitored by the Executive Director and/or the Deputy 
Director. Progress on outcomes will be evidenced by attcndonce nnd activity sign-in sheets as well as youth 
ond parent satisfaction surveys. Quantitative and qualitative data on academic pcrfunnance and sm.inl/ 
1...motionaJ behovior will be compiled during the enrol lmenl proccs.'I 11nd monitored t..'VL'C)' quarter - for 
example, youth report card or progress reports. Attainment of specific skill sets will be evidenced by 
certificates of completion and wriUen materials RUch as resumes, cover letters, thank you leUers and 
projcclo;. Annual reports will reflect the evnlu11tion of the program. ln Ill\ effort to capitalil'.cJ on the 
progrurn's strengths and tnckle its weaknesses. the ProgrllJU Director and staff will also collect written 
feedbacks and testimonials from ureol'i car ivers and artici ants. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youlh Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TITI.E: Program Summery.Program Componenls 
Step UP 

Refer to Touchstones Coding Document to comp/effl. 
Choose 1 code for each cafegory llsted belfJ'N. 

LIFE AREA: LIFE AREA 4CVC: Citizenship/ Civic Engagement 
(Enter Code & 
DGscrlpt/On) 

GOAL: 41 Goal: Children and youth will demonstrate good citizenship as law-abiding, (Enter Code & 
Description) contributing members of their families, schools and communlUes. 

OBJECTIVE: 418 Objective: Children and youth will refral n from violence and other illegal behaviors. 
(Enter Code & 
Description) 

SOS: 0421. Juvenile Delinquency Prevention Services: Such programs provide youth court. 
(EnlBr Code & juvenile jusllce diversion services, Juvenile aid bureau/officer, gang & violence 
Description) preventionfintervention. 

HOW MUCH: 50 
(enter Codo & 
Desr:rlption) . 

HOWWELL: 0421 B.3 % or programs or acllvlties assessed using a research-based quality 
(Enter Code & assessment tool (such as NYSPQA; NYSAN; YPQA) and achieving an above average 
Description) score (such as PQA score of 3.0 or higher) 
BETTER OFF: 0421C.2 #lo/o of youth with reduced high risk behaviors 
(Cllter (;¢fl & 
Description) 

Use whole numbe,s when entering Information for Gendar, Ethnicity, Ag•, and Target Population areas, ~ 
percantages. Please provide the beat estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE!!! FEMALE TRANS-FEMALE (MALE TO FEMALE) __ TRANS-MALE 

(FEMALE TO MALE) __ GNC/NON-BINARY __ 

CHOSE NOT TO ANSWER 

ETHNICITY: WHITE -- BLACK OR AFRICAN AMERICAN ~ HISPANIC OR LATINO ~ 
(Enter AMER\CAN INOIAN OR ALASKAN NATIVE ASIAN 1 

nl.fl1berof 
pertlcipanls NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER -- TWO OR MORE RACES 11 
per ethnic OTHER/NOT LISTED --group) 

AGES: 0-4 -- 5-9 _6_ 10-14 il 15-17 ~ 18·2D -- 21+ _ 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 
□ No xVes 

IF "YES," PLEASE DESCRIBE: Runaway, ESL, Incarnated Parenl 



I 
I 

WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

SCHEDULEB 

Forlhe Parted of Operadon: April 1, 2021 - Ma~ 31, 2022 Contract If: "To Bo Assigned• 

Agency/Municipality Name: MV YOYth Bureau Prugram Title: Step Up 

1. PERSONAL SERVICES 

Position Title 

2500 BW 3600 

14 oo I BW 4,200 , 

1400 BW 

BW 

BW 

BW 

BW 
TOTAL SALARIES AND WAGES 11,900 

TOTAL FRINGE BENEFITS 1110 

TOTAL PERSONNEL SERVICES (11 S 12,B10 
_____ .,..._ 

2. CONTRACTED SER'llPES AND STIPENDS 

T)'l)e of s~ Of Con,utt.int me 

26 Youth $'JOO •e wksl 
Leadership, Sign Language, HeRllh & Wanness. & 

Training 

Rote of Pay 

30000 I 

Base 
(S,M,HR) 

TOTAL CONTRAC1ED SERVICES AND STIPENDS (2) 

3. MAINTENANCE & OPERATION 

Complehl A1taclvnont •e• 

Tolal Program Amount 

10.500 

Total Program Amount 

TOTAL MAINTENANCE ANO OPERATION (3) S 3,206 . 

....., _____ _ 
TOTAL PROGRAM AMOUNT I $ 28,5151 

TOTAL WCYB FUNDS REQUESTED ... s _____ 2_e_.s_1!1 .. 1 

List Other Funding Sourt:88 $ 26,616 Relmb1n11bkl Total 

$ - Munici1111I Fundina 

s - Other Soun:es 

APllf'OV8d: 



IAGENCY/MUNICIPAUTY NAME: Mount Vernon Yout Buraau 

!PROGRAM fflLE: Step UP 

MAINTENANCE AND OPERATION 

(All Other Expanses Exe.pt Facility Repairs) 

ITEM 

IMainteoance/E, 

Space Rentals 
(lndlcato RalelBaslslType; II.IUST attach a voucher or copy of rental 
agreement to ~ est reimbuBement) 

!Travel • (lnducla •MIieage Rate • •current 2014 rate Is: @ $0.56_ 
mile: and i& sut,fect to change} 

!Insurance 

llffi~~ .ind Tel Illes 

!Other Costs (Consumables 

UST DESCRIPTIONS 

amn~;dm1ssion for &rklds (1) @ S-20 per 

1160 for 12 monlhll & Zoom S250 

!Snacks for Summer 

3. TOT AL MAINTENANCE AND OPERATION! S 

Add addlUonal lnfonnatJon~~!9\tr, attach addHlonal sheet If necessa 

AMOUNT 

1,300 

410 

4~ 
3,205 1 



SCHEDULE "C" 
STANDARD INSURANCE PROVISIONS 

{Municipality} 

l. Prior to commencing work, and throughout the tenn of the Agreement, the 
Municipality shall obtain at its own cost and expense the required insurance as delineated below 
from insurance companies licensed in the State of New York, carrying a Best's financial rating of 
A or better. Municipality shall provide evidence of such insurance to the County of Westchester 
("County''), either by providing a copy of policies and/or certificates as may be required and 
approved by the Director of Risk Management of the County ("Director"). The policies or 
certificates thereof shall provide that ten ( l 0) days prior to cancellation or material change in the 
policy, notices of same shall be given to the Director either by overnight mail or personal delivery 
for all of the following stated insurance policies. All notices shall name the Municipality and 
identify the Agreement. 

If at any time any of the policies required herein shall be or become unsatisfactory 
to the Director, as to fonn or substance, or if a company issuing any such policy shall be or 
become unsatisfactory to the Director, the Municipality shall upon notice to that effect from the 
County, promptly obtain a new policy, and submit the policy or the certificate as requested by the 
Director to the Office of Risk Management of the County for approval by the Director. Upon 
failure of the Municipality to furnish, deliver and maintain such insurance, the Agreement, at the 
election of the County, may be declared suspended, discontinued or tenninated. 

Failure of the Municipality to take out, maintain, or the taking out or maintenance 
of any required insurance, shall not relieve the Municipality from any liability under the 
Agreement, nor shall the insurance requirements be construed to conflict with or otherwise limit 
the contractual obligations of the Municipality concerning indemnification. 

All property losses shall be made payable to the "County of Westchester" and 
adjusted with the appropriate County personnel. 

In the event that claims, for which the County may be liable, in excess of the insured 
amounts provided herein are filed by reason of Municipality's negligent acts or omissions under the 
Agreement or by virtue of the provisions of the labor law or other statute or any other reason, the 
amount of excess of such claims or any portion thereof, may be withheld from payment due or to 
become due the Municipality until such time as the Municipality shall furnish such additional 
security covering such claims in fonn satisfactory to the Director. 

In the event of any loss, if the Municipality maintains broader coverage and/or 
higher limits than the minimums identified herein, the County shall be entitled to the broader 
coverage and/or higher limits maintained by the Municipality. Any available insurance proceeds 
in excess of the specified minimum limits of insurance and coverage shall be available to the 
County. 

2 The Municipality shall provide proof of the following coverage (if additional 
coverage is required for a specific agreement, those requirements will be described in the 
Agreement): 

a) Workers' Compensation and Employer's Liability. Certificate form C-105.2 or State Fund 
Insurance Company fonn U-26.3 is required for proof of compliance with the New York State 
Workers' Compensation Law. State Workers' Compensation Board fonn DB-120.1 is required 
for proof of compliance with the New York State Disability Benefits Law. Location of 
operation shall be "All locations in Westchester County, New York." 



Where an applicant claims to not be required to carry either a Workers' Compensation Policy 
or Disability Benefits Policy, or both, the employer must complete NYS form CE-200, 
available to download at: http://www.wcb.ny.gov. 
If the employer is self-insured for Workers' Compensation, he/she should present a certificate 
from the New York State Worker's Compensation Board evidencing that fact (Either S1-12, 
Certificate of Workers' Compensation Self-Insurance, or GSI-105.2, Certificate of 
Participation in Workers' Compensation Group Self-Insurance). 

b) Commercial General Liability Insurance with a combined single limit of $ I ,000,000 
( c.s.1) per occurrence and a $2,000,000 aggregate limit naming the "County of 
Westchester" as an additional insured on a primary and non-contributory basis. This 
insurance shall include the following coverages: 

i.Premises - Operations. 
ii.Broad Fonn Contractual. 

iii.Independent Contractor and Sub-Contractor. 
iv.Products and Completed Operations. 

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate 
naming the "County of Westchester" as additional insured, written on a "follow the form" 
basis. 
NOTE: Additional insured status shall be provided by standard or other endorsement that 
extends coverage to the County of Westchester for both on-going and completed operations. 

d) Automobile Liability Insurance with a minimum limit of liability per occurrence of 
$1,000,000 for bodily injury and a minimum limit of$100,000 per occurrence for 
property damage or a combined single limit of $1,000,000 unless otherwise indicated in 
the contract specifications. This insurance shall include for bodily injury and property 
damage the following coverages and name the "County of Westchester" as additional 
insured: 

(i) Owned automobiles. 
(ii) Hired automobiles. 

(iii) Non-owned automobiles. 

e) Professional Liability. The Municipality shall provide proof of such insurance (limits 
of$1,000,000.00 per occurrence/$3,000,000.00 aggregate). 

t) Abuse and Molestation Liability, either by separate policy ofinsurance or through 
endorsement to the General Liability Policy or Professional Liability Policy. (Limits 
of$1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include 
coverage for the following, including coverage for client on client, counselor client, 
and third parties : 

i. Misconduct 
11. Abuse (including both physical and sexual) 

iii. Molestation 



3. All policies of the Municipality shall be endorsed to contain the following clauses: 

(a) Insurers shall have no right to recovery or subrogation against the County 
(including its employees and other agents and agencies), it being the intention of the parties that 
the insurance policies so effected shall protect both parties and be primary coverage for any and 
all losses covered by the above-described insurance. 

(b) The clause "other insurance provisions" in a policy in which the County is 
named as an insured, shall not apply to the County. 

(c) The insurance companies issuing the policy or policies shall have no recourse 
against the County (including its agents and agencies as aforesaid) for payment of any premiums 
or for assessments under any form of policy. 

(d) Any and all deductibles in the above described insurance policies shall be 
assumed by and be for the account of, and at the sole risk of, the Municipality. 




