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June 15, 2021 

Westchester Counly Board or Legislators 
800 Michaelian Office Building, Room 800 
While Plains, NY I 0601 

Dear Honorable Members oflhe Board of Legislators: 

Transmiued herewith for your review and approval is an Act which, if adopted by your Honorable 
Board, would authorize the County of Westchester (''County"), acting by and through its Youlh 
Bureau, to enter into an inter-municipal agreement ("IMA") with the City of Mount Vernon 
("Municipality"), acting by and through its Youth Bureau, pursuant to which the Municipality would 
provide certain youth development services under its Youth Development Program. The IMA would 
be for a term commencing retroactively on April I, 2021 and expiring on March 31 , 2022, in a total 
amount not to exceed One Hundred Forty One Thousand Three Hundred and Fifty Eight ($141 ,358.00) 
Dollars, payable quarterly, in accordance with an approved budget. 

Under the IMA, the Municipality would continue to provide unique youth development program 
initiatives and services under the Youth Development Program, which includes (i) the Safe Haven 
Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth 
Empowerment program and (iii) the Step Up program (collectively, the "Programs''). The Programs 
will serve as youth development and juvenile delinquency prevention programs for approximately 215 
aHisk County youth, ages 5-21. The Programs address the core elements of positive youth 
development through academic enrichment; social, recreational, and violence prevention activities, 
employment readiness training, and job placement for youth participants during after-school and 
summer hours. The Programs have been funded in the past and have a proven track record for providing 
successful positive youth development. The Programs will administer internal controls to collect and 
analyze qualitative and quantitative outcomes to measure the efficacy of program goals and their ability 
to increase positive youth development. The Programs' outcomes will be tracked and monitored by 
evaluation of the Programs' data, monthly, quarterly, and annual reports submiued to the Westchester 
County Youth Bureau, and through site visits by the Westchester County Youth Bureau Program 
monitors. The Programs anticipate outcomes of positive skills auainment, social competencies and an 
increased measure of positive youth development across all measurable areas. 

The Plmming Department has advised that the actions under the IMA do not meet the definition or an 
"action•· under the State Environmental Quality Review Act (''SEQRA'"), and its implementing 
regulations, 6 NYCRR. Pm1617.2(b), as indicated in the annexed SEQRA documentation. Please refer 
to the memorandum from the Department of Planning dated May 14, 2021, which is on file with the 
Clerk of the Board of Legislators. As you know, your Honorable Board may use such expert advice to 
reach its own conclusion. 



I have been advised that the IMA is exempt from the Westchester County Procurement Policy and 
Procedures pursuant lo section 3(a) xviii thereof relating to youth service projects. Based on the 
importance of these Programs to the County, your favorable action on the proposed Act is respectfully 
requested. 

George Latimer 
County Executive 

GL/jpi 
Attachments 



HONORABLE BOARD OF LEGISLATORS 
THE COUNTY OF WESTCHESTER 

Your Committee is in receipt of a communication from the County Executive 

recommending the adoption of an Act which, if approved by your Honorable Board, would 

authorize the County of Westchester (the "County"), acting by and through its Youth Bureau, to 

enter into an inter-municipal agreement (the "IMA") with the City of Mount Vernon (the 

"Municipality"), acting by and through its Youth Bureau, pursuant to which the Municipality 

would provide certain youth development services under its Youth Development Program. The 

IMA will be for a term commencing retroactively on April I, 2021 and expiring on March 31, 

2022, in an amount not to exceed One Hundred Forty One Thousand Three Hundred and Fifty 

Eight ($141,358.00), payable quarterly, in accordance with an approved budget. 

Under the IMA, the Municipality would continue to provide unique youth development 

initiatives and services under its Youth Development Program, which includes (i) the Safe Haven 

Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth 

Empowerment program and (iii) the Step Up program (collectively, the "Programs"). 

The Programs would serve as youth development and juvenile delinquency prevention 

programs for approximately 215 at-risk County youth, ages 5-21. The Programs address the core 

elements of positive youth development through academic enrichment; social, recreational, and 

violence prevention activities, employment readiness training, and job placement for youth participants 

during after-school and summer hours. The Programs have been funded in the past and have a proven 

track record of providing successful positive youth development. The Programs will administer 

internal controls to collect and analyze qualitative and quantitative outcomes to measure the 

efficacy of program goals and their ability to increase positive youth development. The Programs' 



outcomes will be tracked and monitored by evaluation of the Programs' data, monthly, quarterly, 

and annual reports submitted to the Westchester County Youth Bureau, and through site visits by 

the Westchester County Youth Bureau Program monitors. The Programs anticipate outcomes of 

positive skills attainment, social competencies and an increased measure of positive youth 

development across all measurable areas. 

The Planning Department has advised that the actions under the IMA do not meet the definition 

of an "action" under the State Environmental Quality Review Act ("SEQ RA"), and its implementing 

regulations, 6 NYCRR, Part 617.2(b), as indicated in the annexed SEQRA documentation. Please refer 

to the memorandum from the Department of Planning dated May 14, 2021, which is on file with the 

Clerk of the Board of Legislators. As you know, your Honorable Board may use such expert advice to 

reach its own conclusion. 

Your Committee has been advised that the IMA is exempt from the Westchester County 

Procurement Policy and Procedures pursuant to section 3(a) xviii thereof relating to youth service 

projects. 

Your Committee has carefully considered this matter and has concluded that it is in the 

best interest of the County to adopt an Act to authorize the County to enter into this IMA. It should 

be noted that an affirmative vote of a majority of the members of your Honorable Board is required 

in order to adopt the attached Act. Based on the importance of the Programs to the County, your 

favorable action on the proposed Act is respectfully requested. 

Dated: ________ , 2021 

White Plains, New York 



COMMITTEE ON 

clJPI 5.26.21 



FISCAL IMPACT STATEMENT 

SUBJECT: Mt. Vernon Youth Program 2021/21 □ NO FISCAL IMPACT PROJECTED 

OPERA TING BUDGET IMPACT 
(To be completed by operating department and reviewed by Budget Department) 

A) 181 GENERAL FUND 0 AIRPORT □ SPECIAL REVENUE FUND (Districts) 

B) EXPENSES AND REVENUES 

Total Current Year Cost $ 106019 

Total Current Year Revenue $ 

Source of Funds (check one): 181 Current Appropriations 

D Transfer of Existing Appropriations D Additional Appropriations D Other (explain) 

Identify Accounts: 101-52-2508-5100 

Potential Related Operating Budget Expenses: Annual Amount $ 141,358 

Describe: Contract with the City of Mount Vernon, pursuant to which the City. acting by and through its 

Youth Bureau, would provide its Youth Empowerment Program. Safe Haven Program. Step Up Program 

and After School Program. for the period from April 1, 2021 through March 31, 2022. 

Potential Related Revenues: Annual Amount $ 

Describe: 

Anticipated Savings to County and/or Impact on Department Operations: 

Current Year: 106,019 

Next Four years: 35,339 

Prepared by: Bernie Dean 

Title: Financial Coordinator 

Department: CEO/Youth Bureau 

If you need more space, please attach additional sheets. 



ACT NO. 2021 -

AN ACT authorizing the County of Westchester to 
enter into an inter-municipal agreement with the City 
of Mount Vernon pursuant to which the municipality 
will provide certain youth development services 
under its Youth Development Program, for the 
period commencing retroactively on April l, 2021 
and expiring on March 31, 2022 for a total amount 
not to exceed One Hundred Forty One Thousand 
Three Hundred and Fifty Eight ($141,358.00) 
Dollars. 

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows: 

SECTION 1. The County of Westchester (the "County"), acting by and through its Youth 

Bureau, is hereby authorized to enter into an inter-municipal agreement ("IMA") with the City of 

Mount Vernon (the "Municipality"), acting by and through its Youth Bureau, pursuant to which 

the Municipality will provide youth development services under its Youth Development Program, 

including (i) the Safe Haven program (Safe Haven After-School, Summer Program, & Saturday 

STEAM), (ii) the Youth Empowerment program, and (iii) the Step Up program (collectively, the 

"Programs"). The IMA will be (pr a term commencing retroactively on April 1, 2021 and expiring 

on March 31, 2022, in an amount not to One Hundred Forty One Thousand Three Hundred and 

Fifty Eight ($141,358.00), payable quarterly in accordance with an approved budget. 

§ 2. The County Executive or his duly authorized designee is hereby authorized and 

empowered to execute any and all documents appropriate and necessary to effectuate the purposes 

hereof. 

§ 3. This Act shall take effect immediately. 



INTER-MUNICIPAL AGREEMENT 

THIS INTER-MUNICIPAL AGREEMENT ("Agreement"), made the _ day of 
______ , 2021, by and between: 

and 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New 
York, having an office and place of business in the Michaelian Office Building, 148 
Martine A venue, White Plains, New York 10601, (hereinafter referred to as the "County"), 

THE CITY OF MOUNT VERNON, a municipal corporation of the State of New York, 
having an office and place of business at One Roosevelt Square, Mount Vernon, New York 
10550 (hereinafter referred to as the "Municipality"). 

WITNESS ETH: 

WHEREAS, the County, acting by and through its Youth Bureau, desires that the 

Municipality, acting by and through its Youth Bureau, provide certain youth development services 

under its Youth Development Program; and 

WHEREAS, the Municipality is willing to provide such services, upon the terms and 

conditions set forth herein. 

NOW, THEREFORE, in consideration of the promises and the covenants and agreements 

herein contained, the parties hereto agree as follows: 

FIRST: The Municipality shall provide one or more Youth Development program (s), as 

more fully described in Schedule "A," which is attached hereto and made a part hereof (the 

"Work"). 

SECOND: The term of this Agreement shall commence retroactively as of April 1, 2021 

and shall terminate on March 31, 2022, unless terminated earlier pursuant to the provisions of this 

Agreement. The term of this Agreement may only be extended by the Westchester County Youth 

Bureau Executive Director (the "Director") in writing, subject to any applicable legal approvals. 



The Municipality shall report to the County on its progress toward completing the Work, 

as the Director may request, and shall immediately inform the Director in writing of any cause for 

delay in the performance of its obligations under this Agreement. 

THIRD: The total cost of the Work, shall not exceed $141,358.00, payable quarterly, 

pursuant to an approved budget. Funds for this Work shall be divided amongst the following youth 

programs: 

The Safe Haven Program (Safe Haven After-School, Summer Program, & Saturday STEAM), for 

a not to exceed amount of $72,855.00, the Youth Empowerment program for a not to exceed 

amount of$41,988.00, and the Step Up program for a not to exceed amount of$26,515.00. 

The County shall pay the Municipality for expenses actually incurred and paid by the 

Municipality after receipt of vouchers and/or reports forms in the manner prescribed by the 

Director. 

Except as otherwise expressly stated in this Agreement, no payment shall be made by the 

County to the Municipality for out of pocket expenses or disbursements made in connection with 

the services rendered or the work to be performed hereunder. In no event shall final payment be 

made to the Municipality prior to completion of all services, the submission of reports and the 

approval of same by the County Executive or his duly authorized designee. 

FOURTH: The Municipality shall provide the County with a report to be submitted within 

thirty (30) days of execution of this Agreement and periodically thereafter, as requested by the 

County, which shall set forth in detail the services performed under the Agreement, the activities, 

progress and accomplishments under the Agreement, the amount of funds expended for each task 

performed and the extent and manner in which the goals, objectives and standards established for 

the Agreement have been met by the Municipality. The above report shall be certified by an officer 

or director of the Municipality. 

The County shall have the right, at its option and at its sole cost and expense, to audit such 

books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate 

the basis for payment. The County may withhold payment of funds hereunder for cause found in 



the course of an audit or because of failure of the Municipality to cooperate with an audit. The 

County shall, in addition, have the right to audit such books and records subsequent to payment, if 

such audit is commenced within one (I) year following tennination of this Agreement, and to 

perfonn random audits during the tenn of this Agreement. In the event an audit perfonned by the 

County reflects overpayment by the County or that monies were not fully expended or that monies 

were improperly expended, then the Municipality shall reimburse to the County the cost of such 

audit (if the audit was done by the County or on the County's behalf) and the amount of such 

overpayment, underpayment or improper payment, within thirty (30) days of notice from the 

County. 

The Municipality further agrees to pennit designated employees or agents of the County 

reasonable on-site inspection of the work being perfonned by the Municipality under this 

Agreement, its books, accounts, financial audits and records and agrees to keep records necessary 

to disclose fully the receipt and disposition of funds received under this agreement. Unless the 

County shall, in writing, advise the Municipality to the contrary, the Municipality shall retain all 

financial records related to this Agreement for a period of ten years after the expiration or 

tennination of this Agreement. 

FIFTH: The Municipality understands and acknowledges that the County currently 

maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the 

"Repository") into which the Municipality may upload a scanned image of one or more of the 

schedules and/or supporting documents that the Municipality is required to provide to the County 

for this Agreement (the "Required Documents"). 

The Municipality further understands and acknowledges that if the Municipality chooses 

to use the Repository to provide to the County one or more of the Required Documents (each 

document so provided, a "Repository Document"): 

a.) The Municipality is doing so voluntarily, as required by New York State 
Technology Law Sections 305 and 309; 

b.) The Municipality represents and warrants that any and all infonnation in each 
Repository Document is complete and accurate in all respects; 

c.) In the event that any information in a Repository Document must be changed, the 
Municipality shall upload an updated version of such document for this 
Agreement within ten ( I 0) business days of the need for such change arising; and 

d.) Notwithstanding any other provision of this Agreement, the Municipality must, 
at a minimum, update each Repository Document at least once per calendar year. 



SIXTH: The Municipality agrees to procure and maintain insurance naming the County as 

additional insured, as provided and described in Schedule "C," entitled "Standard Insurance 

Provisions," which is attached hereto and made a part hereof. In addition to, and not in limitation 

of the insurance provisions contained in Schedule "C," the Municipality agrees: 

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting 

from the sole negligence of the County, the Municipality shall indemnify and hold harmless the 

County, its officers, employees, agents and its elected officials from and against any and all 

liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly 

or indirectly out of the performance or failure to perform hereunder by the Municipality or third 

parties under the direction or control of the Municipality; and 

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or 

causes of action directly or indirectly arising out of this Agreement and to bear all other costs and 

expenses related thereto; and 

(c) In the event the Municipality does not provide the above defense and indemnification 

to the County, and such refusal or denial to provide the above defense and indemnification is found 

to be in breach of this provision, then the Municipality shall reimburse the County's reasonable 

attorney's fees incurred in connection with the defense of any action, and in connection with 

enforcing this provision of the Agreement. 

SEVENTH: (a) The County reserves the right to cancel this Agreement on thirty (30) 

days' prior written notice to the Municipality when it deems it to be in its best interests to do so. 

In such event, the Municipality shall be compensated and the County shall be liable only for 

payment for services already rendered under this Agreement prior to the effective date of 

termination at the rates specified in Schedule "A." 

In the event of a dispute as to the value of the services rendered by the Municipality prior 

to the date of termination, it is understood and agreed that the County shall determine the value of 

such services rendered by the Municipality. Such reasonable and good faith determination shall 

be accepted by the Municipality as final. 

(b) In the event the County determines that there has been a material breach by the 

Municipality of any of the terms of the Agreement and such breach remains uncured for ten ( 10) 



days after service on the Municipality of written notice thereof, the County, in addition to any 

other right or remedy it might have, may terminate this Agreement and the County shall have the 

right, power and authority to complete the services provided for in this Agreement, or contract for 

their completion, and any additional expense or cost of such completion shall be charged to and 

paid by the Municipality. Notice hereunder shall be effective on the date of receipt. 

EIGHTH: The Municipality shall comply, at its own expense, with the provisions of all 

applicable state and municipal requirements and with all state and federal laws applicable to this 

Agreement and the Municipality. 

NINTH: The Agreement shall not be enforceable unless signed by the parties and 

approved by the Office of the County Attorney. 

TENTH: The parties recognize and acknowledge that the obligations of the County under 

this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the 

Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to the 

extent of the monies appropriated and available. The County shall have no liability under this 

Agreement beyond funds appropriated and available for payment pursuant to this Agreement. The 

parties understand and intend that the obligation of the County hereunder shall constitute a current 

expense of the County and shall not in any way be construed to be a debt of the County in 

contravention of any applicable constitutional or statutory limitations or requirements concerning 

the creation of indebtedness by the County, nor shall anything contained in this Agreement 

constitute a pledge of the general tax revenues, funds or moneys of the County. The County shall 

pay amounts due under this Agreement exclusively from legally available funds appropriated for 

this purpose. The County shall retain the right, upon the occurrence of the adoption of any County 

Budget by its Board of Legislators during the term of this Agreement or any amendments thereto, 

and for a reasonable period of time after such adoption(s), to conduct an analysis of the impacts of 

any such County Budget on County finances. After such analysis, the County shall retain the right 

to either terminate this Agreement or to renegotiate the amounts and rates set forth herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to terminate this Agreement upon reasonable prior written notice. 



This Agreement is also subject to further financial analysis of the impact of any New York 

State Budget (the "State Budget") proposed and adopted during the term of this Agreement. The 

County shall retain the right, upon the occurrence of any release by the Governor of a proposed 

State Budget and/or the adoption of a State Budget or any amendments thereto, and for a 

reasonable period of time after such release(s) or adoption(s), to conduct an analysis of the impacts 

of any such State Budget on County finances. After such analysis, the County shall retain the right 

to either terminate this Agreement or to renegotiate the amounts and rates approved herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to terminate this Agreement upon reasonable prior written notice. 

ELEVENTH: All notices given pursuant to this agreement shall be in writing and 

effective on mailing. All notices shall be sent by registered or certified mail, return receipt 

requested or by overnight mail, and mailed to the following addresses: 

To the County: Executive Director - Youth Bureau 
112 E. Post Road, 3rd floor 
White Plains, New York 10601 

with a copy to: County Attorney 
Michaelian Office Building, Room 600 
148 Martine A venue 
White Plains, New York I 060 t 

to the Municipality: City of Mount Vernon 
One Roosevelt Square 
Mount Vernon, NY 10550 

or to such other addresses as may be specified by the parties hereto in writing. 

TWELFTH: Failure of the County to insist, in any one or more instances, upon strict 

performance of any term or condition herein contained shall not be deemed a waiver or 

relinquishment of such term or condition, but the same shall remain in full force and effect. 

Acceptance by the County of any Work or the payment of any fee or reimbursement due hereunder 

with knowledge of a breach of any term or condition hereof, shall not be deemed a waiver of any 

such breach and no waiver by the County of any provision hereof shall be implied. 



THIRTEENTH: This Agreement constitutes the entire agreement between the parties 

hereto with respect to the subject matter hereof and shall supersede all previous negotiations, 

comments and writings. It shall not be released, discharged, changed or modified except by an 

instrument in writing signed by a duly authorized representative of each of the parties. 

In the event of any conflict between the terms of this Agreement and the terms of any 

schedule or attachment hereto, it is understood that the terms of this Agreement shall be controlling 

with respect to any interpretation of the meaning and intent of the parties. 

FOURTEENTH: This Agreement is entered into solely between, and may be enforced 

only by, the County and the Municipality and shall not be deemed to create any rights in third 

parties, or to create any obligations of a party to any such third parties. 

FIFTEENTH: The Municipality shall not delegate any duties or assign any of its rights 

under this Agreement without the prior express written consent of the County. The Municipality 

shall not subcontract any part of the Work without the express written consent of the County, 

subject to any necessary legal approvals. Any purported delegation of duties, assignment of rights 

or subcontracting of Work under this Agreement without the prior express written consent of the 

County is void. All subcontracts that have received such prior written consent shall provide that 

subcontractors are subject to all terms and conditions set forth in this Agreement. It is recognized 

and understood by the Municipality that for the purposes of this Agreement, all Work performed 

by a County-approved subcontractor shall be deemed Work performed by the Municipality and 

the Municipality shall insure that such subcontracted work is subject to the material terms and 

conditions of this Agreement. All subcontracts for the Work shall expressly reference the 

subcontractor's duty to comply with the material terms and conditions of this Agreement and shall 

attach a copy of the County's contract with the Municipality. The Municipality shall obtain a 

written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly 

authorized representative that the subcontractor has received a copy of the County's contract, read 

it and is familiar with the material terms and conditions thereof. The Municipality shall include 

provisions in its subcontracts designed to ensure that the Municipality and/or its auditor has the 

right to examine all relevant books, records, documents or electronic data of the subcontractor 



necessary to review the subcontractor's compliance with the material tenns and conditions of this 

Agreement. 

SIXTEENTH: The Municipality expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

intimidate any employee or other individual on the basis of race, creed, religion, color, gender, 

age, national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual 

orientation, familial status, genetic predisposition or carrier status during the tenn of or in 

connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of 

Westchester County. The Municipality acknowledges and understands that the County maintains 

a zero tolerance policy prohibiting all forms of harassment or discrimination against its employees 

by co-workers, supervisors, vendors, contractors, or others. 

SEVENTEENTH: This Agreement may be executed simultaneously in several 

counterparts, each of which shall be an original and all of which shall constitute but one and the 

same instrument. This Agreement shall be construed and enforced in accordance with the laws 

of the State of New York. In addition, the parties hereby agree that for any cause of action arising 

out of this Agreement shall be brought in the County of Westchester. 

If any tenn or provision of this Agreement is held by a court of competent jurisdiction 

to be invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement 

shall in no way be affected, impaired, or invalidated, and to the extent permitted by applicable law, 

any such tenn, or provision shall be restricted in applicability or reformed to the minimum extent 

required for such to be enforceable. This provision shall be interpreted and enforced to give effect 

to the original written intent of the parties_ prior to the detennination of such invalidity or 

unenforceability. 

EIGHTEENTH: This Agreement shall not be enforceable until signed by both parties 

and approved by the Office of the County Attorney. 



IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement 

to be executed: 

COUNTY OF WESTCHESTER 

By: -----------
Kenneth W. Jenkins 
Acting County Executive 

THE CITY OF MOUNT VERNON 

By: _________ _ 

Mayor, City of Mount Vernon 

Approved by the Westchester County Board of Legislators of the County of Westchester by 
Act No. 2021 -

Approved as to form and manner of execution: 

Senior Assistant County Attorney 
The County of Westchester 

c:JP/ICX.fJYOB!Mt. Vemon.lMA.5.15. JI 



MUNICIPAL ACKNOWLEDGMENT 
(Municipal Corporation) 

ST ATE OF NEW YORK ) 
) ss.: 

COUNTY OF WESTCHESTER) 

On this ___ day of _______ , 20 ___ , before me personally came 

------------ to me known, and known to me to be the 
----------of ______________ , the corporation described 
in and which executed the within instrument, who being by me duly sworn did depose and say that 
he/she, the said _________ resides at 

and that he/she is ------------------ -----------
of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the 
within instrument is such corporate seal and that it was so affixed by order of the Board of Directors 
of said corporation, and that he/she signed his name thereto by like order. 

Notary Public 



CERTIFICATE OF AUTHORITY 
(Municipality) 

I, ---:-:::-=~--:-----:----::::---:-~----:------' certify that I am the 
(Officer other than officer signing contract) 

---------:=.-:-:----------ofthe __ -:-=-:----:-..,,....~..,....,.---:~----:----
(Title) (Name of Municipality) 

(the "Municipality") a corporation duly organized in good standing under the _____ _ 

(Law under which organized, e.g., the New York Village Law, Town Law, General Municipal Law) 

named in the foregoing agreement that __ :-=--- ------- ---=-----------
(Person executing agreement) 

who signed said agreement on behalf of the Municipality was, at the time of execution 

-------~::--:----::---r------:----------- of the Municipality, 
(Title of such person), 

that said agreement was duly signed for on behalf of said Municipality by authority of its 

----------- -------....,...--,-------,------thereunto duly authorized, 
(Town Board, Village Board, City Counci/) 

and that such authority is in full force and effect at the date hereof. 

STATE OF NEW YORK 

COUNTY OF WESTCHESTER 

) 
) 
) 

(Signature) 

ss.: 

On this_ day of _____ 20_ , before me personally came ______ _ 
___________ whose signature appears above, to me known, and know to be the 
______________ of ______ _ _____ ________ _ 

(Title) 
the municipal corporation described in and which executed the above certificate, who being by me 
duly sworn did depose and say that he, the said ______ _____________ _ 
resides at ___________________________ , and that 

he/she is the of said municipal corporation. 
(Title) 

Notary Public County 



_, ... MCLIUL.&:; ~ 

WESTCHESTER COUNTY YOUTH BUREAU 
INDIVIDUAL PROGRAM APPLICATION 

: Mount Vomon Youth Buroau Pro ram Title: SAFE HAVEN afler-sehool Summer & STEAM 

FUND AMOUNTS: 

Total Prt1gram Amount 72855 I Funds Rnnuested; 72855 I Cost Per Youth: S520.39 

AUTHORIZED VOUCHER SIGNEES: 

1. Last Name: Burrell-BuUer First Name. Debbie TIile: Executive Dlreclof 

2, Last Name: Rodriauez First Namo: Glen Tille: Financial Supervisor 

AGSNCY /MUNICIPALITY INFORMATION: 

J 
I 

lmolemenlino Anencv is: (check box) Not For Profit CJ I , PubHcl!a 

Federal ID Number:13-6007305 

Aaencv Website: www.cmvnv com lmolemenllna Aa~/Munlc!oalilv: 3'° Floor 

Mailing Street Address: One Roosevelt Square 

Suite/Floor/Room # / P.O. Box: I Cit; : Mt Vemon J State: NY , ZiD Code:10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name Burrell-Butler First Name: Debbie Tille. ExecuUve Director 
Phone Number: I Fax: 914-665-1373 914-665-2347 Exlension: Email: Oburrell®cmvnv.1:om 

PROGRAM CONTACT PERSON: 

Last Name: Treasure First Name: Carolvn Title: Procram Direc!Dr 
Phone Number: I Fax: 914-665-1373 914-665-7495 ExtenSlon: Email: CTreasuro@cmvnv.com 

PERIOD OF ACTUAL PROGRAM Of'ERA TION : 
HOURS OF OPERATION: 
3:30 - 5:30 m Da s of o eration: Mon.- Fri. From: A rll 1 2021 To: March 31 2022 

01hert!sl ex ain: Saturda STEAM 10am -1 & Summer Cam 9am - 3 6-weeks Mond - Frida 

EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE DATE 



WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY· PROGRAM PROFILE 

PROGRAM TJTLE: Safa Haven After-School, Summer c'l Sol!Jrday STEAM 

PROJECTEDTOTALPROGRAMENROLLMENT140 l 
PROGRAM SUMMARY: The Safe Haven Aftar .. chool Drop In Program Drovldes academic support se,vfr.e In ELA, 
Sclenca, Soclel Studies, & Math al Grtmes end CecH H. Parker Schools In an efrof'l to close lhe learning gap, wt-lch has 
Increased during 1h11 pandemic. The objecllve of the program Is as loflowed: Students will meet or eicceed high standattls 
for academic pelformance and demonstrale knowledge and skllls required for lfrelong leamJng and self-sufficiency In a 
dynamic world. The Mount Vemon Youth Bureau has provided a &ale and nurturing environment for youth ages 7-12 
through the Safe Haven program for over twenty (20) yeara. Free homework assistance and enrichment activities allow for 
chlldren within low Income lernllles lo experience PoSlllve youth development opportunities lhat would otherwise not be 
available. 

Partlclpanls In the Safe Haven Summer Program wNI have a safe and exclUng place to spend !heir time during Iha 
summer break from various schools; live days a week rrom 9:00am - 3:00pm. Parlldpanls are afforded the opportunity to 
experience Beld blps es weH es STEAM aclivftles, health and wellness projects which Including physlcal mness classes, 
music, arts and cralls. The Sare Haven Program also provided youth who have been served previously lhrough the 
program wllh opportunities lo work aa Counselors In Training (CITS) and/or Tulors. 

Safe Haven Saturday STEAM Ac•dfmv was created to provide academic enrichment programming (or students' grad~ 
2'4 ~ during the winter months on Salurdays. The Saturday STEAM encourages academic and career exploration In the 
ffelds or Science, Technology, Engineering, Art and Math. In an al'fort to support the Naw York State Education 
Department's Regenl!I Refonn Agenda and Common Core State Standards, the Mount Vernon Youth Bureau wtll 
collaborated with parochial, public. and charier schools lo provide a comblnadon of tradlllonal and non•trad,Uonal 
strategies lo attract slUderils who ara disengaged from math and scle11ee. Program a~tles lnch,de science experiments, 
liekl lrlps, and STEAM projects. The program operates out of the Mount Vernon Pubnc Library in person; however, the 
Youth Bureau wlll revert lo virtual program should another pandemic arises. 

PROGRAM SITES- Mosl r;innlflcanl 13 Maximum\ . 

NYS Senate ~ fJ r Local Plannlno Soard 

-
TYP,e - Address (Slrfft, Q!y,~!!_te Th\ Ascemhlv Dlllrld # C!IV Coll1dl Dlltllct 

Parker 461 S. 6" Avenue 89 

Grimes 58 $. 10,, Avenue 89 

MVPl. 23 S. 1.r All8nue 89 

U&e ~ore numbers when entartng Information for Gender, Elhnlclty, Age, Target Pq)UfaUon, NOT percentagas. 

GENDER OF PROGRAM PARTICIPANTS (eriler number of partJcipanlS P.!!!.tl~.mler} # Male 11'""5 _ _ ....._# .... F ..... ema ........ l@.75_ 

ETHNICITY Enler number of artld 

Blad< or African American 105 HI anlc or LaUno 19 

Ame~ n Jn(J~n or.-'Ala..;;.:;;:alllca= nc:...:..:Na=:11::..:ve-=-------'- Nallve Hawaiian or olher Pacific Islander 

IS T.AR91:T ~ULATION SERVING DISCONNECTED YOUTH? check no or ea No 



If "Yo&" lndlc;at~ (l!.IJDber or th: Yq_~ In out or foslflr care: Chldren ofl~_an:ereled anmts: 5 

- -m who re-enter the communl Runawa and homeless lh 

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPLYING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING B FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS: 

(TI1ese eight !wturas of elfecilve youlh development seldngs , erve as qua·11y standard& for youth programs) 

1. Phyalcal & Psychologlc:al Sfflty; Safe and ':ieaJlh-promoting f8cili1ies: prackes lhaJ Increase sare ~r group fnleractlon end 
decrease 1J1188fe or confrontational pHr Interactions. . • . 

The Snfo Haven program ·wilt operate within fucilitics that maintain the appropriate insurances and 
clearances from the NYS OCFS and OSHA. The progrnm slaffwill ensure thu.t first aid kits, emergency 
phone nwn~ and exit signs tlre accessible to pnrticipru11ll. Staff will receive training on satety policies 
and operating procedures annually. Registration fonns, attendance logs, and accident/ incident report forms 
will be maintained on site. Program BUpplies and materials will remain guarded, with limited access to 
participants and transitional staff Staff will develop relationships with participants, security officers and 
parents to support a physical and psychologically safe environment for all participants. Staff will monitor 
peer to peer interaction and intervene irnmcdiutely if or when 11 verbal or physical confrontation begins. 
There is a zero-tolerance policy regarding violence. 

·2. App~p~ate Structure: 'Umlt setting; ctear ,and'consl5tent rules and expeciatJons; firm enough conlrol; conUllUlty and 
l)f8dictablllty; dear boun!larle,; ege approprlaf,e monllorlng. -

Program staff will ensure appropriate boundaries and expectations for participants by conducting an 
orientation for pnrticipllllts 11nd parents. During orientation, staff will communicate the objectives and 
expectations of the program, as weU as the contact infonnation for staff. Participru1ts and parents will be 
asked to sign a written agreement which will confinn the participants willingness' to adhere to the 
program's rules and procedures. Program offerings nnd activities will be oge and developementally 
appropriate. Staff will maintain the onus of contacting parents in the event that n pru1icipant is non• 
compliant and/ or needs additional Sllpport. 

3. Supportive Relationship; Warmth; i:loseriess; <:1lnnectedneas; good communication; caring; support guidance; aewro · 
ettachm!lnt; reaponalveness. · 

Program stuff will be quuli fied, responsible adult role models ( 18 yrs or older) who ace familiur with the 
internal functions of the schools nnd the youU1 development framework. Staff will cns\U'c that youth and 
families ere connected to community support services and will be able to address school, youth rutd family 
concl.'mS on an ongoing basjs, 

4. OpportunltiN to .Belong: Opportunities for meaningful indusion, regardless of one's gender; ethnicity; ■Gleual oriontatlon, or 
dlsabllUos; aoclal lncluslnn; aoclal engngement, and integration; opportunities for socio-cultural idenUly formation; 1Uppqrt ror 
cultural and blcultural competence. 

Given the 98 nlllionulitics prcaent within the city of Mount Vernon, outreach to students from diverse 
backgrounds will be conducted on II ongoing basis. Program otlcrings and activities will he relevant, age 
and cultur.tlly appropriate. 



5. Positive Social Norms: Rules of behavior; e,cpecta!ians; ln;unct1ons; ways Of doing l\lngs: values and morals; obllgotlons for 
serv~. 

The Mount V croon Youth Bureau will employ staff who are familiar with the elementary, middle and high 
school population and the structure of the Mount Vernon City School District. Staff will ensure appropriate 
boundaries and expectations for youth und community. Stnffwill model appropriate pro-social behavior 
end interaction. Staff will intervene a.c1 neccssmy to correct inapprpiatc behavior and will acknowledge 
positive social nonns. 

8. Support ror Efficacy .& Macterlng: Youth-based; empowerment practices lhel BUpport autonomy; meklng a real difference In 
one's community, Qnd being taken ,ertou&ly. Pructlcee that Include enabling, responslbitity granting, end meaningful challenge. 
Practices thal focue ~ Improvement rather lhan on rvlallve current porformance revela. 

Staff will provide support and encouragement to young people engaged in various program activities. Stoff 
will cncouarge leadership Md commmunity involvement by providing community service opportunities 
through our Volunteers Inspiring Change Through Opportunities Reaching Youth (V.l.C.T.O.R.Y) 
Program. Youth will plan and implement community projects which will lead to efficacy. 

7. Opportunlll• for Sklll BuRdlng: Opportunities to Jeom pl'lysical, lnlellectual, psychologlcal, emotional, and social akills; 
eii:posUl'B lo lnlenUonel leamlog e)Cperlencas, opportunities to leem cultural Hersey, communication sklll& and good habltA of mind: 
preparation for adult employment, and opportunltlee lo develop aoclal end cultural capital. 

Staff will provide guidance 1111d instruction lo young people engaged in various program activities, leading 
to increased docision-makins and resistance skills. Staff will implement the youth development model, 
focusing on asset building. 

I. Integration of FamUy, School, ~ Community Effort■: Concordance: coonlinetion and synergy among famlly, &ehool, and 
comrmriy. 

Staff will interact with school, youth and familic.CJ a.q needed to address concerns Wld will provide feedback 
to school and fumilies as requested. The Mount Vernon Youth Bureau implements the Mount Vernon 
Communities That Ceres coalition (MVCTC), which is modeled from the Comnnmilies That Cares model 
and rums to reduce risk fuctors and increases protective fuctors. Staff\vi)l attend monthly MVCTC 
meetings 11s well as other community network meetings lo ensure that informution pertaining to the Safe 
Haven Program is shurod and resources arc coordinated F11tnlics, community members, government 
officials and the media will be invited to particpnte in program events. 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring 18 delned as a systematic r8Yiew of a funded program ba&ed upon the requirements of a 
contract, rules, regulallons, poicies, and/er State and Local Laws. It ldenllliea the degree to which a program or cperaUon 
eccompUahea the activities specified In a contract/ application, and how it complies with requirements. Describe your procel8 to 
bo used to ~lor on a regular basis. Include who wlll be rcsponelble, frequency, and documentation of monlloring ecllvitlea. 

All programs will be monitored through weekly and monthly meetings, reports and site visits conducted by 
the Executive Director and/ or Deputy Director. Program staff will receive training annually on NYS OCFS 
regulations, policies, md/or Stale ond Local Lnws pertaining to safety. Members of the Youth Bourd will 
monitor progrwn sites on a semi-unnual basis to ensure that safety requirements und OCFS guidelines arc 
adhered to by program stuff. 



1 o. Evaluation M1thod1: Evaluation me1tlods are the process to delennlne the va"ue or amount of success· In achieving a pre• 
determined program or ope!lllonal gqal. Evaluellcns can Identify program strengths and weaknesses In order to Improve the 
program. Eva!uellona can verify If the pragral'.l) ls really Nnnlng aa originally planned. Describe tho·.process to be used to eval\leta 
lhD attainment of the objecUves. Include what will be measurad, who will conduct the evaluaHon, when It wlQ be conducted, ond , "'" "'Ill"" wa .,,. ,..,..,i , • • : 

A work plans indicnting goals, objectives, services (specific activities), outcomes, lime frume and 
evu.l uation proccs:1 will be developed by tho Program Director during the first month of the program nnd 
updated monthly. The work plan will be reviewed and monitored by the Executive and/ or Deputy Director. 
Monthly reports and site vists will be conducted by staff end monitored by the Executive Director ond/ or 
Deputy Director. Progress on outcomes will be evidenced by attendance and a1.1ivity sign in llheets o.<i well 
as youth and pnrent satisfaction surveys. Quantitntive nnd qualitiativc dnta on academic performance and 
social/ emotional behavior will be compiled during the enrollment process and monitored on a quarterly 
b!lllis. Attainment of speci fie skill sets will be evidenced by ccrtific11ks of complctition und written 
materials, thank you letter,, and projects. Annual reports will reflect the ovaluution of the progrnm. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION --

Program S\Jmmary-Program Components PROGRAM TITLE: 
Safe Haven 

Refer to Touchstones Coding Document to comp/ere. 
Choose 1 cods for each category /isled below. 

LIFEAREA: 3ED: EDUCATION 
(Enter Code & 
Desctiplion) 

GOAL: 311. Children win leave school prepared to llve, learn and work In a community as (Enter Code & 
Dssr;rlptlon) contributing members of society. 

OBJECTIVE: 311. Students wlll meet and exceed high standards for academic performance and 
(Enter Code & 
Description) demonstrate knowledge and skills required for lifelong !earning and self-surflciency In a 

dvnemic wQl1d. 
SOS: 0311 - Academic Support Services: Programs or services which provide resources to 
(Enter Code & 
Description) support a youth's optimal academic performance. 

HOWMUCH: 140 
(Enter Code & 
Description) 

HOWWELL: 0311B.2 80% of the program activities will use quality assessment tools. 
(Enttlr Code & 
Description) 

BETIEROFF: 0311 C.1 85% of the youth will Improve their academic performance. 
(Enter Cods & 
Desalptlon) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, filll 
percentaan, Please provide the best estimate In the spacN provided below. 

PARTICIPANT GENDER: MALE!! FEMALE,li TRANS-FEMALE (MALE TO FEMALE} __ TRANS-

MALE (FEMALE TO MALE}__ GNC/NON-SINARY __ 

CHOSE NOT TO ANSWER __ 

ETHNICITY: WHITE -- SIJ\CK OR AFRICAN AMERICAN .1ll HISPANICORLATINO ~ 
(Enter AMERICAN INDIAN OR ALASKAN NATIVE .1i ASIAN 1 

number of 
NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER TWO OR MORE RACES participants -- --

per ethnic OTHER/NOT LISTED __ 
group) 

AGES: 0-4 __ 5-9M 10-14 75 15-17 -- 18-20 __ 21+ --
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 

□ No xYes 
IF "YES," PLEASE DESCRIBE: __ 



I 
I 

WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

SCHEDULES 

For Iha Period of Operation: April 1, 2021 • March 31, 2022 Contract #: "TO Ba As:llgned" 

Ageney/Munlcipalty Nome: MV Youlh Buraau Program llUo: Slife Havlll'I ( Aller-school, 
Summer, & STEAM) 

1. PERSONAL SERVICES 

Position TIiie Rate or Pay Basig Total Program Amuunl Total Fi.rids Requesled 
{H.W.BW, SM) for thla Program 

25.00 BW 16,500 

20.00 BW 18600 

2600 BW 2.700 

20.00 BW 4,320 

25.00 BW 4,500 
umm eachar Alda 20.00 BW 10.800 

p ram~ 32.00 BW 5,056 

TOTAL SALARIES AND WAGES 81 476 
TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL SERVICES (1) 

2. CONTRACTED SERVICES AND STIPENDS 

T~ of SBMCo or Consultant Tillo RataolPay Base 
(S,M,HR) 

4,703 

-------
Total Prog1t1J11 Amount 

TOTAL CONTRACTED SERVICES AND STIPENDS (2) $ 
.._ _____ _ 

3. MAINTENANCE & OPERATION 

Complete Attaclment -e• Total Program Amount 

TOTAL MAINTENANCE AND OPERATION (3) $ 6,878 """""------

-. : . . . -... -. ··~: ~•·\:. :_.•,•t! 
• ·~ r•: •-.~ •· ~~ 

I • •• • 'id•.~-;•\ :: .r: 
-: ~- .-. -~:-~i:;;;,i:~: 

TOTAL PROGRAM AMOUNT Is 12.111a 1 
TOTAL WCYB FUNDS REQUESTED ... s _____ 72..,,B_55_1 

List Olher FundlnQ Sources $ 72,855 Reimbursable Tocal 

$ • Munldpel Fundlna 

$ • Olher Sources 

Aooroved: 



IAGENCY/MUNICIPAUTY NAME: 

[PROGRAM ffll.E: 

ITEM 

:nt Purchoses 

1lals 

MAINTENANCE AND OPERATION 

(All Other Expenses Except Facility Repairs) 

UST DESCRIPTIONS 

I 
Ory Erase Boards, contructlon p&pt!f. glue sUcks, pencils, marker; 

crayons, paint. paly dough, glitt«. scissor, bins, bags, tissue paper, Y'i!Nffl, 
pompoms, pipe cleans, 0'8ft sticks, tape. beads, strings & contelner with 

C0\/81'S. 

:ype; MUST attach a voucher or copy of rental 
reimbu,semenl: 

'Travel. (Include •Mileage Rate - •wrrent 2014 rate Is: @ $0.56_ 12 buses @ $650 Admission for 30 kids (2) @ $22.50 
per mile; and Is 6Ubjeet to Change} oer child 

,Insurance 

Ublitle& and Tel1 

,Other Costs J Consumables ,Snecks for STEAM & Summer 

3, TOTAL MAJNTENANCE ANO OPERATION! $ 

1 Add additional Information bek,w; attach additional sheet If nece~ 

AMOUNT 

2_,_000 

2,650 

2, 026 
1 

6,676 



SCHEDULE A 
WESTCHESTER COUNTI YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

Im lementln A en : Mounl Vernon Voulh Bureau Pro ram TIiie: Youth Em I ment 

FUND AMOUNTS: 

Tolal Prnnram Amount $41 ,988 I Funds Requested $41988 I Cost Per Youth $1679.52 

I AUTHORIZED VOUCHER SIGNEES: 

1 J Last Name. Bum!II-BuUer First Name· Debbie Title: Executive Director 

I 2. I Last Name: Rodr!Quez First Name: Glen Title: Financial Su,...rvlsor 

AGENCY /MUNICIPALITY INFORMATION: 

Jm11lemontl Not For Pront Publlc 

Federal ID Number:13-6007305 

Mallln9 Street Address: One Roosevelt S are 

Suite/Floor/Room#/ P.O. Box: State: NY . Code:10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name: Burre1I.aut1er First Name: Dobble Titlo. Executive Director 
Phono Numbor: 

I Fax: 914-665-1373 914-665-2347 Extension: Emal~ Dbum,llrn1cmvnv.com 

PROGRAM CONTACT PERSON: 

Last Name Bacote Finll Name: Lau19n Title: Pmaram Director 
Phone Number: I Fax: 914-665-1373 914-665-2346 Extension: Email: CT~easure/Blcmvnv.com 

PERIOD OF ACTUAL PROGRAM OPERATION: 
HOURS OF OPERATION: 
3:30 - 5: m erat!on: Mon.- Fri. From; rll 1 2021 Tc: March 31 2022 

Other ex lain: 

X <J>&JL-lJL X _...._J/l--'"10+/-'=.to;;.m,.2..,_l __ 
EXECUTIVE DIRECTOR I BOARD CHAIRPERSON SIGNATURE DATE 

-



WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY • PROGRAM PROFILE 

PROGRAM nnE: Youlh Employment 

PROJECTED TOTAL PROGRAM l!NROLLMENT ~ I 
l'ROCRMI SUM:tL\I\Y: The Youth Empowerment Program ad<lrcsscs tho unemployment dilemma within 
the city of Mount Vemoo by providing afler-school an<l summer jobs to nt risk youth. While there has 
been a focus to preparo juvenile delinquents and youth thot are under the courts supervision for the 
workforce, tho scope of the project hns expanded to include youth with barriers to anploymcnt such as: 
low income status; homch..-ss or foster care statu.'1; b~ic skills deficiencies; Jack of job readiness, 
presentation 1111d communication skills; and work experience. During the lll$t cOlltract year, lOOo/o of youth 
served and received job readiness skills training which will include worlcshop:i on resume and cover letter 
writing; interviewing skills; mock intervi~ws; job search techniques; completing online job applications; 
work ethics; communication and presentation skills; time & money lllllJlllgcmcnt; organizational skilJs; and 
volunteerism. Soft skills training will be delivered through the READ! Curriculum, an intervention crcntcd 
by the Weslchcsl~•Putnmn Workforce Development Board. The acronym represents: Respect, 
Enthusiasm, Articulate, Dependable, and Initiative. The READI curriculum covers soft skills such as 
communication,_problcm solving, work ethics and goul setting. 

PROGRAM SITES. Moat aranlflcant (3 Maximum) 

TVDA ~ tSlnlet. Cllv Slato. Zlol Alsemlw Olltlk:t # NYS Senllll Olslricl # Local Plannlr.a Board Otv Council Diltrid 

Cltv Hall 1 ROOBl!Vell Sauare 89 

Wartllura 1 Wartburt:1 Place 89 

Use wllole numbem whon entering Information ror Gender, Ethnicity, Age, Target PopulaUon, NOT percentages. 

GENDER OF PROGRAM PARTICIPANTS enter number of padlgpenls per !l!f!derJ _ JL M,.,,al:.:e..:1.::..5 __ __.-"#'-'F"-'em=al:.:ac..:1.:.I>_ 

WhllB Blad< °' African American 15 Two or mcro race, 5 Hispanic or Latino 5 

American lnc!lan or Alaskan Natl\/8 NalNB Hawaiian or other Paci&c Islander 

IS TARGET POPULATION Sl!RVtNG DISCONNeCTED YOUTH? check no or 88 No 

laUon described o.e 10 7•0 10-13 14-17 15 t&-20 • 21 ♦ , 

If "Vas," ln<icate number of ~uth: I Voulh aging out . .:co.:..;f foc=cs::..:cle""r..;::;ca:=.:ra..;;.;...: --,-----' ~C=hlld.'!!fl of ln~raled .P!!.l'!tlccls.;..: 1;.;;2;..._ _ _, 

Youth In the uvenlle uallce s tom who !'IHlnlerlho commun Runawa and homelees oulh 

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS. 

(These a,9M fealvras of effectl\le youth development seWngs serve as quality standards Cor youth programs) 



. ,. 
1, Phyilcal & Psyctiologlcal Safety; Safe and heallh-prcmotlng facilltles; practices that Increase safe peer grollp lnleraction and 
decrease uo!iclfe or confroritallonal·peer lnleractlons. 

The program will operate within facilities that maintain the appropriate insW'lll\ces and clearances from the 
NYS OCFS and OSHA. The progrnm staff wilJ ensure tbnt first aid kits, emergency phone numbers and 
exit signs ll1'C accessible to participants. Staff will receive training on safety policies ood operating 
procedures bi-annually. Registration fonns, altendnnce logs nnd incident/accident report forms will be 
maintained on site. Progrnm supplies and motcrials will remain guarded, wilh limited access to participant~ 
and transitionw staff. Staff will develop relationships with participants, security officers and parents to 
support a physical and psychologically safe environment for all participants. Staff will monitor peer to 
peer interaction and intervene immediately when n verbal or physical confrontation begins. Psychological 
Safety- Staff will receive training in PYO I 01 to ensure the highc.cit quality ofp!!ychological safety for all 
participants. The existing !,'taffhnvc received tntining focused on prevention DJ1d resiliency to promote 
particip1111ts' overall well-being. Activities are designed to be safe, healthy, and nurturing. Norms to 
include confidentiaJity, inclusion, and respect for others will be c5tublished and maintained by participanL,; 
to foster an environment of psychological safety. 

• • . • • • • 1 • " " f•" l ' ~ 
2. Appropriate St1'Jcture: Llmll ,et11ng; dear and consistent rules and expectaUona; firm enoug~ control: continuity and 
predictabiNly; clear bou~~ries: ape ap~prlate monitoring. 

. . -

Program staff will ensure appropriate boundaries and expectations for participants by conducting en 
orientation for participants and parents. During orientation, staff will communicate the objectives and 
expectations of the program. as well as the contact in.formation for staff. Purticipnnts and parents will be 
asked to sign u written agreement which wiU continn the participant~ willingness' to udh~'tc to the 
program's rules und procedures. Program offerings nnd activities will be ago and developemenlally 
appropriate. Stoff will maintain the onus of contacting parents in the event that n participant is non• 
compliant and/ or needs additional support. 

3. Supportive R~atfons_hlp_: Warmth; doseness; connectedness; good communication: caring; ~ft; guidance; seetJte 
attachment; respon9!veneae. . . 

Program staff will be qualified, responsible adult role models who arc familiar with the internal functions 
oftbc schools and the youth development framework. Staff will ensure that youth nnd families are 
connected to community support services and will be able to address school, youth and fomHy concerns on 
an ongoing hasi11. 

◄. Opportunities to Belong: Opportunities for meaningful Inclusion, regardless of one's gender; ethnicity; &eXLJal orientation, Of' 

dlaablllles; eoclal Inclusion: social engagement. and Integration: opportunllles for &Oclo~ultural Identity formation; sµpport for 
cultural and blcullural competence. · • 

Given the 98 notionalitics within the city of Mount Vernon, outreach to studt."lll'I from diverse b1tckgrounds 
will be conducted on a ongoing basis. Program ofii.-rings and activities will be rcluvunt, age nnd cuJtumlJy 
appropriate. The Bureau's staff have experience in serving the special populations which include youth who 
arc classified as low income, minority, disabled, homeless, foster care, English Language Learners (ELL) and 
youth who identify as LGBTQIA. 



5. Posltlv1 Social Nonn1: Riles or behavior, expoctnllona; lnjuncllons: waya or doing things: values and morals; obligaUons ror 
service. 

The Mount Vernon Youth Bureau staff will model approprinte pro-social behavior and interaction. Staff 
will intervene as necessary to correct inapprpiutc behavior and will acknowledge positive social norms. 
Youth will receive training through the evidenced based curriculums and adult role models on how to 
establish and adhere to appropriate personal, fumily, school, and neighborhood boundaries, Staff will 
model appropriate pro-social behavior and interaction ond intervene as necessary to correct inapprpiate 
behavior. Staff will encourage youth 11nd praise good behavior; therefore, staff will acknowledge positive 
actions through certificates, nrticles end pictures on the Bureou's socinl media accounts, monthly 
newsletters, flyers, and announcements during community wide events. 

&. Support for Efficacy & Mattering: Youth-baaed; empowem,ent practices that support autonomy; making a reel dHf&rance In 
one's mmmunlJ.Y and being tak~n seriously. Practlcas that Include anabllng, reaponalblllty gran~ng, and ffl!lanlngfi.11 challenge. 
Practices U!al focus on lmprowmenl rather than on relative current performance le~I•. · 

Staff will provido support nnd encouragement to yowig people engaged in various program activities. Staff 
will eocouarge leadership and commmunity involvement by providing community scrvico 
opportuniticsthrough thcYouth Bureaus Volunteers Inspiring Change Through Opportunities Reaching 
Youth (V.1.CT.O.R. Y) program. Youth will plnn and implement community projects which will lend to 
efficacy. 

7. OpportzinlUH for Sklll BQ1/dlng: Opportunities to learn physical, lntalectual, psychological, emollonal, and eoclal aklls; 
a,cpoeure to lntantlonal learning elcperlences, opportunKlea to learn cullural literacy, communication skiff a end good hablta of mind; 
preparaUon ror adUI employment, and opportunities 1o develop eoclal and cultural capitol. · 

Staff will provide guidance and instruction lo young people engaged in various program activities, leading 
to increased decision-making and resistance skills. Staff will implement the youth development model, 
focusing on usset building. Opportunities will be provided for p11rticip1111ts to publically demonstrate their 
social justice actions through the Bureau's youth cmpowennenl events. 

8. Integration of Family, School, & Community Efforts: Concoolance; coonlnallon and syneigy among famlly, IChool, end 
comA'llllity. 

Staff will internet with school, youth and fwnilies as needed lo address conC(.."fllS und will provide feedback 
to school und fumilics as requested. 'Jbe Mount Vernon Youth Bureuu implements the Mount Vernon 
Communities That Cares coalition (MVCTC), which is modeled from the Communities That Cares model 
and aims to reduce risk factors and increases protective fuctor.i. Staff will attend monthly MVCrC 
meetings as well us other community network meetings to ensure that information pertaining to the Youth 
Emplymcnt Program is shared end resource:i ure coordinated. Famlics, community mcmb'-'l'S, ond 
government officials will bo invited to particpnlc in program events. 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monltomg Is defined as a eyatamalic raview of a funded program bllNd upon the requlremeols or a 
contract. rulN, regulatione. policies, and/or Stale and Local Laws. II identliea tho dognio to v.NctJ a program or operation 
accompllshes the aclMlles specified In a contract/ appicaUon, and how II compBea with roqulremonta. Descilbo your proC899 lo 
be usod to monitor on a regular ballla. Include who wnl be rosponsibte, frequency, and documentaUon of monitoring actlvltlo8. 

All programs will be monitored through weekly llI1<l monthly meeting.'!, reports and site visiLci conducted by 
the Executive Director and/ or Deputy Uircctor. Program staff will receive training unnually on NYS ocrs 
n:gulotions, polici<:9, 1111d/or State and Local Laws ptlrtuining to safety. Members oftl1e Youth Board will 
monitor program sites on a semi-annual ba.~is to ensure lhnt AA r~ty rcquin:mcnls und OCFS guidelines are 

j udhen.'<1 lo by pmgJ"um staft: 



1 D. !valuatl~rr Methods: Evaluallon methods are the process kl determine the value or amount of success In achieving a pr&
detennlned_program or operailooal goal Evakn!Uons can Identify program strengths end weaknesses In order to Improve the 
prQQram. Evaluatiops con.verify If the program Is really nsmlng as originally planned, Descrlbo. lhe pnicess to bo used to ovaluate 
lhe attainment or Iha objectives, lnclllda What wlll be massurad, who wtll conduct the eva'uatlon, when It wiU be IXll"lducted, and 
h..;.i, fk., ~..,·;1+. win h" • ; _ _, . 

A wotk plans indicating goals, objectives, services (specilic activities), outcomes, lime frnme nnd 
evaluation process will be developed by the Coordinator during the first month of lhe program nod upd11ted 
monthly. The work plan will be reviewed and monitored by the Executive and/ or Deputy Director. 
Monthly reports and site vi!IIS wiU be conducted by slnffand monitored by the Executive Director. Progress 
on outcome.'! will be evidenced by attendance and activity sign in sheets as well os youth 1111d parent 
satisfaction surveys. Quantitative and qunlitiative data on academic performance and social/ emotional 
behavior will be compiled during !he enrollment process and monitored on a quarter]y basis. Attainment of 
specific ski) I sets will be evidenced by certificates of completition and written mntcrials such as resumes, 
cover letters, thank you letters and projeclB. Annuul reports will reflect the evaluation of the program. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TITLE: Program Summary-Pr~m Component& 
Youth Employment 

Ref9r to Touchstones Coding Document to complete. 
Choose 1 cod11 for each category llst11d befow, 

LIFEAREA: 1 ES: ECONOMIC SECURITY 
(Enter Code & 
De$Crlpllon) 

GOAL: 11 Youth with be prepared ror their evenlual economic self-sufficiency. (Enter Code & 
Description) 

OBJECTIVE: 111 Youth seeking summer Jobs will have employment opportunities 
(Enter Code & 
Description} 

SOS: 0119 Employment Opportunities 
(Enter Code & 
Descrlplion} 

HOWMUCH: 25 (Enter Cods & 
Description) 

HOWWELL: 01198.2 80% of staff with training and/or certiHcatlon In employment services. 
(Enter Cods & 
Description) 

BffiEROFF: 0119C.1 85% of the youth will improve their work skills. 
(Enter Code & 
Descripllon) 

Use whole number.. when entering Information for Gender, Ethnicity, Ages, and Target Population areas, .!!I.QI 
P!"i•ntagM. Please provide the bast estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE1L FEMALElL TRANS-FEMALE (MALE TO FEMALE) __ TRANS-

MALE (FEMALE TO MALE)__ GNC/NON-BINARY __ 

CHOSE NOT TO ANSWER __ 

ETHNICITY: WHITE __ BLACK OR AFRICAN AMERICAN jJ HISPANIC OR LATINO ! 
(Enter AMERICAN INOIAN OR ALASKAN NATIVE ASIAN _ 

number of -
participants NATIVE HAWAIIAN OR OTHER PAClFIC ISLANDER __ lWO OR MORE RACES.§ 

per ethnic OTHER/NOT LISTED --group) 

AGES: 0-4 __ 5-9_ 10-14 _2_ 15-1711 18·20 10 21+ 2 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 
□ No xYes 

IF "YES," PLEASE DESCRIBE: HQmele!!§ 6 Byna~a~ 



I 
I 

WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

BCHEDUl.£B 

For Iha Period ofOpel'llllan:/\;lril 1, 2021 - Mardl 31, 2022 Contract #: ·ro Be Asalgned' 

Agency/Municlpallly Name: MV Youu, Binau Pfll!jram TI1le: Youth Employment 

1. PERSONAL SERVICES 

Pot!IU011 Title Raia or Pay Basis 
Talat Program Amount Tola! Funds Requested 

~H,W,BW, SMJ for Ulla P1Q11ram 

Youtn Em enlAnt Fa11}10wksUllaJ219hlll 20.00 BW 

20.00 BW 
Youlh Prvgrum Direc1ot jS1.111tnerl e wks@ 4 plday ■ 120 

In 42.00 BW 
14.00 BW 

14.00 BW 
14.00 BW 

TOTAL SAL.ARIES AND WAGES 

TOTA!. FRJNGE BENEFITS .-- ---=~ TOTAL PERSONNEL SERVICES (1) $ --------
2. CONTRACTED SERVICES AND STIPEND$ 

T)PII or Se,vice or Consultar,l nae Base 
(S,M,HR) Total Program Amounl 

TOTAL CONTRACTED SERVJCES AND STIPENDS (2J $ . -------
3. MAINTENANCE & OPERATION 

' -· ~ ~ ~=--,-, 
Complete Attac:hmaril ·E· Tota1 Program Amount 

TOTAL MAINTENANCE AND OPERATION (31 -------
• . ( l • I :~ 'I 

. \ ·, ~: 
' . ', •• ' >• , .. .. • 

TOTAL PROGRAM AMOUNT $ 41,958 
--------➔--------, TOT AL WCYB FUNDS REQUESTED S 41,958 

1,,,,;.. ___ ......;.~...i 

Lisi Other Funding Sources s 41,988 Relmbumal>la TDIHJ 

$ - Munldpal Funding 

s - Olhor6ource1 

Approved: 



IAGENCV/MUNICIPAUTY NAME: Mount Vernon Yout Bureau 

PROGRAM mLE: Step UP 

ITEM 

15 

MAINTENANCE AND OPERATION 

(All Other Elilpe1111H Eu:ept Facility Repalni) 

LIST DESCRIPTIONS 

,; MUST attach a voucher or copy of rental 
iursement) 

•-1rrent 2014 l'8lc Is: @ $0.56_ 

!Insurance 

UIIIIUIG and Jela!IDQn~ 

Other Costs (Consumable!I: 

1 TOTAL MAINTENANCE AND OPERATION! $ 

Add additional lnfonnallon below; attach adclltktnlll st!eet If 

AMOUNT 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

: Mount Vernon Youth Bureau Pr ram Title: STEP UP 

FUND AMOUNTS: 

Total Proaram Amount 26515 I Funds Raauested: 26515 l Co&t Per Youth: $530.30 

I AUTHORIZED VOUCHER SIGNEES: 

~ t ~~e: BUffllll-BuUar First Name: Debbie - Title: ExecuUve Director 

2 j Last Name: Rodriguez _ First Name: Glen Tille: Financial Suoorvisor 

AGENCY /MUNICIPALITY INFORMATION: 

lmolemenlioo An"""" is: I check box) I Not For Profit 0 r Public ~ 

Federal ID Number:1 J..6007305 

~ency Website: www.cmvnv.com lmDlemenUno At1enrvJMunk:loalilv: J"I Floor 

Mailing Street Address: Ono Roo&0voll Souaro 

Suite/Floor/Room# f P.O. Box: I City: Mt. Vernon I State; NY I ZID Code:10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name: Burrell-Butler First Name: Debbie rrtle. Execulive Director 
Phone N1n1ber: I Fax: 914-665-1373 914-665-2347 Extension: Email: Oburrclfll'ilcmvnv.com 

PROGRAM CONTACT PERSON: 

Lest Name: WoodbUIV First Name: w-e Title: Proaram Directer 
Phone Number. I Fax: 914-665-1373 914-840-4009 Extension: EmaU: Wwoodburv<r'ilcmvnv.com 

PERIOD OF ACTUAL PROGRAM OPERATION: 
HOURS OF OPERATION: 
3:30 m - 5·3 m Da sofa ration· Mon .• Fri. From: ril 1, 2021 To. March 31 2022 

Other 8ll lain, Sul'Mler Academ 9am - 1 m fl.weeks Monda - Frida & Aller-Scho01 

EXECUTIVE DlRECTOR / BOARD CHAIRPERSON SIGNATURE DATE 



PROGRAM TITLE: Slop UP 

WESTCHESTER COUNTY YOUTH BUREAU 
AGENCY· PROGRAM PROFILE 

PROJECTED TOTAL PROGRAM ENROLLMENT 50 

PROGRAM SUMMARY: The Mount Vernon Youth Bureau's Step-Up Program combines the evidenced
based frnmcwork of the Scotch Institutc's, 40 Developmental Assets and OJJDP's Comprehensive Gnng 
Model to reduce the risk of gang involvement and j uvcoilc delinquency amongst males ages 7-17. The 
Step-Up Program provides opportunities, provision, and social intervention, which increases protective 
factors within the comnumity during in Wld out of school timo. Thti progrnm works to serve the highest 
risk youth, and the targeted audience is Afiicnn Amcricun males. National indicators ond local duta 
suggest that the risk of youth becoming involved in gang initiolions, assaults, in-school suspaisions, and 
risky behaviors Increases during middle school age. However, rcseurch shows that intervention et un 
earlier age often shows high success rate. Surveys collected by stnffthat has developed rclutioruihips with 
troubled youth support the premise that intervention is necessary for elementary to high school students 
who have had several school suspensions, academic thllurcs or have joined gangs fur protection within 
their neighborhoods and schools. Tite program has evidenced a reduction in risk factors such as gang 
involvement, recidivism. and delinquL'Tll offcni1es such aii truancy 11J1d school suspensions. The program 
has served over 700 young men over the past twelve years. Last year, 82% of participants the 100 
porticipants, showed a reduction in school behavioral incidences as measured by school incident reports. 
50% of the participants hod mea:run.-d progra;sion in academic achicvcmL"Tlt bused upon improved school 
attendance/grades and homework completion; 600/4 of the participants were connected to employment 
opportunities and demonstrated increased job rcadine&1 skills and 80% of the participants showed 
improved knowledge of possible, career poths through curccr exploration. In 2020, the program 
implemented II Step Up Summer Academy, in which 20 pnrticiponts were cffortcd the opportunity to learn 
nnd cam a stipend. Year to date, tltcrc has been over 74 participants altend the academy, four days a week 
for six weeks. from 9:00 am until 1 :00 pm. Staff conducl workshops thot include lectures from city and 
county officials; gang resistance; leadership skills, rolc-plnys in the areas of government, law enfurccmcnt, 
sign language, and the workforce. Youth were also exposed to conflict resolutions techniques, avoidance 
of risky behaviors, drug prevention, mock interviews, und STP.AM field trip1:1. The Step-Up progrum has 
had success in intervening with youth that have lx:cn high ranking mcmbc.'l'S oflocnl street gaogs and/or 
involved in the court system. The Summer Academy give.'I them another option to make constructive use 
ofleiSUN time and cam money legully. Step Up bus l.'Tcatod u collaboration between local criminnl court 
judges, pmbotion officers, and police, to ensure summer jobs end outreach to the highest risk youth. 

-
PROGRAM SITESa. Mosl !!lanlflcanl 13 Maxlmtn1) 

T'.1/Jl& 
l\ddresa (Street. City, Stale, 

Zlol Aseemblv District# NYS Senala Dislrld # Local Pb.Jmirm Buard ClllfCwndl Dlslricl 

Parker 461 S. 811 Av81Kle 89 

BThlS/RTE 634 s. 3rd Avonuo 89 --Grimes 58 S. 10" Avenue 89 

Uae whole n1.111bers when entering lnformaUcn for Gender, Elhnldly, Age, Ta11JGI PopulaUon, NOT percontsgos. 

GENDER OF PROGRAM PARTICIPANTS enlor number of la r ender # Mele 50 #Female 



ETHNICITY Enter number of 

ulotlon described 0-6 7.9 18 14-11 3 18-20 21+ 

If •yea " Indicate number of ulh: Youth I out or foster caro: Children or lncan:eraled arenlr. 5 

Youth In the uvenUe Ju&llce aystam l!Alo re-enter the common'. Ru and homeleea th 

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSmVE YOUTH DEVELOPMENT SETTINGS; 

(ThaM eight features or effecllva youth developmant settings serve as qua'lty standard, for youth programs) 

1. Physical & Paychologlcal Safety: Sere and health-1]romoting facilities; practices that increase aare peer group lnloractlo~ and 
decrea~ unsafe or confrontallonal p&er Interactions. . . · 

The E.'{.cculivc and Deputy Director will be re-iterating the importance of a safe and healthy pince for the 
staff to remember it increases peer group interaction and decreases unsafe or confrontational peer 
inh .. 't11ctions. The director and staff will in return communicnte to worksite supervisors, commwlity service 
hosts, lllld community stu.kcbold1.'TS the importance to ensure that each location that is hosting program 
activities meets the safety requirements and ere physically safe. In other words, staff wiJJ provide a 
psychologicnlly safe environment for the young men nnd monitor peer to peer interaction. CwTently, the 
Step Up Director has a privulc office in Youth Bureau and clnssrooms at various schools which meet the 
physical nnd psychologicul safety requirements of the progrum. 

2. Appropriate StruGtu1'9: Limit eeWng; clear and consistent rulea and upecilltii:m1: firm e09ugh conlrnl; continuity and 
pradlcta~llly: crearboundarfea; age appropriate monltors,g. 

The program director and staff wiJI ensure proper boundaries and coordinated activities nrc deem age wid 
developmentally appropriate. A program orientation for both participants and parents will stntc the program 
expectations and be reiterated throushout the program year. All the neees.'IUry infonnntion, such as contuct 
infonnation tor the program, will be provided to participanL'i, parents, and caregivers. 

3. Supponl'(I: Rel~on1hlp: Wannlh; closenesa; connectadnasa; good communicauon: caring: 1upport: guidar1ee; aecure 
attachment; n,sp0(111fveness. · . ·. · . · . 

Program slaCf are qualified and arc considered by previous partfoipant11 end parents to be a caring and 
responsible adult The director ond support staff arc considered to be role models, hns c.x.ccllent 
communication skills, tlll<es pride in building relationships with the participnnts n.nd parents, but also with 
the schools' pcnmnnd and the community. 

4. Opportunltlas to !:19lon11: OpportunlUes for meaningful Inclusion, ragardle,a or one·s gender; ethnicity; ae1CUa1 oriontellon, or 
dlsabililies; social lnclu&lon; social engagement, and intagratlon: opportunlllea for socio-cultural ld8fltily ronnatlon; support ror 
eultUral and bla.1ltural compalenca. 



The Step-Up Program is on nll-maJe program; however, referrals of at-risk femules ure mude when 
necessary lo other programs within the Bur~u. Although the program services predominantly minority 
(African American & Hii;panic), !he MVYB does not discriminate and has a.n open-door po1icy that 
services all race, ethnicity, gender. or culture, espt:dally since Mount Vernon, h11S 98 different 
nati onnli tie.,. 

5. PoalUv• So~lal Norms: Rules of behavlcr, e1<poc:tatlons; Injunctions; ways of doing things: values and morals; obNgatlona for 
service. 

Staff will ensure appropriate boundnrlcs and expectations for youth nnd community. Staff will model 
appropriate pro-social behavior 1tnd int<..-raction. Staff will intervene as nccc11sary to com:ct inappropriate 
behavior and will acknowledge positive social norms. 

11. Support (or Efficac::y & Mattering: Youth-based; empowerment practices that support autonomy; making a real dllference In 
one'!I commun:ty, and being lsken seriously. Practlcee that Include enabling, respon11lbllty ~ntlng, ~d meaningful chaffenge, 
Practice& l!'&l focus on Jmp,ovem~nt rather lhan on relative current performance levels. 

Staff will provide support and encouragement for the young men to be engaged in various program 
activities. Staff will encourage leadership and community iovolvcmont by providing community service 
opportunities through the Youth llureuu's Voluntoor.1 Inspiring Change Through Opportuniti~ Reaching 
Youth (V.I •. CT.O.R.Y) program. Youth will aid in planning and implement community projects such ns the 1 

Lights On After-School Rally, MLK Day, World AIDS Day, and Earth Day, all of which will leud to 

7. Opportunllln for'Sklll Bufldlng: Opponulilles lo learn physlcal, intellectual, psychological, emollonal, and social skDts; 
expoaura to lnleri\!onal teaming a,cperlences, opportunllles to team cultural literacy, communk:allon skllla and good habb of mind: 
praparalloo ror·adutt employment, and opportunities lo develop social end cultural capttal. · 

Staff will focus on participant's qualities and cbnllcngcs DS a guide to increase positive youth development 
skills which lead to self-sufficiency. The young men will be exposed to the growing STEAM workfurce; 
hundS-<Jn working experiences: opportunities to learn cultural literacy by talcing trips; exposure to college 
environment; academics which increase communication skills; preparation for employment by completing 
employment applications and completing mock interviews; opportwutics lo develop social and cultural 
capital, and mcntorsbip which helps in decision-mnking and increase resistance skills. 

a. lntegra~on of Famlly, School, & Community Efforts: Concordance; coordination end synorgy among family, !lchool, and 
community. · · . 

The Stcp Up Program has and will continue to coltabomtc with the MVPD, MVCSD, Westchester County 
Department of Probation, and City Courts lo make the program beneficial to its participants. Program 
Director will continue to internet with schools, youth, and families as needed to addr~ concc..·ms. 
Feedbacks to and from schools, fumilics, and law enforcement will be provided when requested. Familica, 
community members, government officials, program administrators, and the media will be invited to 
participate in program events. 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring ls dellned as a systematic ra111ew of a funded program based upon the ruquiremonls or a 
contract, rules, rogulallons, poffcies, and/or State and Local Laws. It fdentlnes lhe dcgroo lo which e program or opera11on 
occompllshe& 1he octlvllles specified In a conlnlct/ application, and how lt compflos With requirements. Describe your process lo 
be used to monitor on a mgu!ar basis. lndude v.ho wRI be re11ponslble, frequency, end documenlaUon of monitoring acilvltios. 

-

I 



The MVYB plans on staying in compliunce with the funding source's reporting and monitoring rules and 
guidelines. '111e program director will submit monthly, quarterly, nnd annual statistical measurement reports 
on tho County's web-based reporting syi.tem on or before the due dates. The director will also monitor the 
program doily and will met.'t with their immediate supervisor ut leruit once 11 month. The meetings will 
discuss obstacles, program enhancements, progress, goal attainments, etc. Program staff wlll receive 
training annually from on NYS OCFS r1..'Prcsentative who will discuss in detail the NYS OCFS regulations, 
policies, State, nnd Local Laws pertninlng to safety and eftcNchool programs. Reports will be reviewed, 
and site visits will be conducted by the Executive Director and Deputy Director. Members of the Yo\lth 
Board will nJso periodically monitor program sites. Visits will be bolh annoWtced and unannounced to 
ensure that safety requirements and OCFS guidelines are adhered to by program staff: 

10. Evaluation Methods; Evaluallon methods are the process ta delsnnine the.value or_emou11l or success In achieving a pre
delltrml11ed program or operallonal goal. Evaluallo!ls can ld_antif)I program atrenglhs ond waaknesBOS In onjor ID improve the 
program. Evalu11tlons can verify If the program Is really running a11·onglnally, planned. Describe the process to· be used to evaluate 
!he attainment of th& obJectlves. Include what wlll be measured, who wlll conduct the evaluation, when It wlll be conducted, a~d-

- I • 

A work pluo indicaLing goals, objectiws, services (specific activitfos), outcomes, milestone..~, time frame, 
and evaluation process wiJI be developed by the Director during the first month of the program nnd updntcd 
monthly. The work plan will be reviewed and monitored by the Executive and D1..'Puty Diret.1or. Monthly 
reports and site visits will be conducted by staff and monitored by the Executive Director and/or lhe Deputy 
Director. Progress on outcomes will be evidenced by o.ttcndonce nnd activity sign-in sheets as well as youth 
ond parent sntisf ection surveys. QWU11itative and qualitative datn on academic pcrfunnance and so1.;av 
1..motional behovior will be compiled during the enrollment procCSll and monitored every quarter - for 
citamplc, youth report card or progress reports. AttBirunent of specific skill sets will be evidenced by 
certificates of completion and wriUen materials such as resumes, cover letters, thank you letters and 
projecl<,. Annual reports will reflect the evaluation of the program. In an effort lo capitali:,.cJ on the 
progrurn•s 11trengths and tackle its weaknesses, the Program Director and stuff will also collect wriUen 
feedbucks and testimoniuls from ureots car ivers and artici ants. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM Tm.E: Program SUmma,y-Program Components 
Step UP 

Refer to Touchstones Coding Document to complete. 
Choose 1 cod4I fat each category Hst9Cf below. 

LIFE AREA: LIFE AREA 4CVC: Citizenship/ Civic Engagement 
(Enter Code & 
Descrlpllon) 

GOAL: 41 Goal: Children and youth wlll demonstrate good citizenship as law-abiding, (Enler Cod, & 
De:safpllon) contributing members of their families, schools and communllles. 

OBJECTIVI!; 
418 Objective: Children and youth wHI refrain from violence end other Illegal behaviors. 

(Enter Code & 
Description) 

SOS: 0421. Juvenile Delinquency Prevention Services: Such programs provide youth court, 
{EnlBr Code & Juvenile justice diversion services, juvenfle aid bureau/officer, gang & violence 
Description) prevention/intervention. 

HOW MUCH: 50 
(Enter Code & 
Description) . 

HOWWELL: 0421B.3 % of programs or activities assessed using a research-based quality 
(Enter Code & assessment tool (such as NYSPOA; NYSAN; YPQA) and achieving an above average 
Descrt,tlon) score (such as PQA acore of 3.0 or higher) 
BETTER OFF: 0421C.2 #1% of youth with reduced high risk behaviors 
(Enter Code & 
O.scrlptlon) 

UM whole numb1n1 when entering Information for Gend•r, Ethnicity, AgN, and Target Population antn, t!QI 
p9n:entppf1. Please provide the beat estimate In the apacea provided below. 

PARTICIPANT GENDER: MAI.EE FEJMLE TRANS-FEMALE (MALE TO FEMALE) __ TRANS-MALE 

(FEMALE TO MALE) __ GNC/NON•BlHARY __ 

CHOSE NOT TO ANSWER_ 

ETHNICITY: WHITE __ BLACK OR AFRICAN AMERICAN ~ HISPANIC OR LATINO ~ 
(Enter AMERICAN INDIAN OR ALASKAN NATIVE ASIAN! 

runberof 
p&llk:lpanls NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER __ lWO OR MORE RACES 11 
per ethnic OTHER/NOT LISTED --group) 

AGES: 0-4 -- 5-9 _6_ 10-14 il 15•17 ~ 18-20 - - 21+ --
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 

□ No xYes 
IF "YES," PLEASE DESCRIBE: Runaway, ESL, lncamaled Parent 



I 
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WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

SCHEDULEB 

For Iha Period of Operadon: Aprlf 1, 2021 - Mon:h 31, 2022 Contract #: "To Bo Assigned" 

Agency/Municlpellly Name: MV YO\Ah Bunieu Prugram Ttlle: Step Up 

1. PERSONAL SERVICES 

Position TIiie Rate ol Pay Basia Total Program Am~t Total Funds Requosted 
(H,W.BW, SM) rorlhl!IPrognim 

25.00 BW 

WO!ker Aide FpD 1•LOD BW 

otker Aide ( Winter) 14 00 aw 
BW 

BW 

BW 

BW 
TOT AL SALARll!S AND WAGES 

TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL SERVICES (1) 

2. CONTRACTED SERVICES AND STIPENDS 

Type of Service or Consullilnl Tille 

_25 Youth Acadonm 
Leadership, n nguage, e & Wanness, & 

Training 

RateorPay 

300.00 

Base 
(S,M,HR) 

NIA 

Tola! Program Amount 

TOT AL CONTRACleD SERVICES AND STIPENDS (2) S 1 • ----------
3. MAINTENANCE & OPERATION 

comp1ew Altachmont ·e· T o!al Program Amount 

TOTAL MAINTl:NANCE AND OPERATION (3) $ 3,206 --------
~ .:,L-__~~~ ~- ~.:-•:~:~::.:~:, • l~ ~ 

·L-i /:·;_-j\\~:.:_j 
TOTAl. PROGRAM AMOUNT $ 26,51S 

11,.;., ____ ............. +----------. 
TOTAL WCYB FUNDS REQUESTED $ 28,515 .._ ________ .. 

List Other Funding Soul'C88 $ 26,616 Relmbursablo Total 

$ • Munk:ioHI Fundinll 

s • Other Sources 

Approved: 



!AGENCY/MUNICIPAUlY NAME: Mount Vernon Yout Bureau 

!PROGRAM TITLE: Step UP 

MAINTENANCE AND OPERATION 

(All Other Ellp■n- Except Faclllty Repairs) 

ITEM 

\entPuml\aSes 

ISpace RG!ltal& 
'(lndlcato Rat&'Baslsfl'ype; MUST attach a voucher or copy of rental 
agreement to request 1'11imbu™"'1en~t) _ ____ _ 

Travel· (Include •MHcago Rate - •rurrent 2014 rate Is: @ $0.56_ 
per mile: and ig sub{ect to change) 

Insurance 

lffi~ties and Telephones 

FOlher ~Is (Consumables 

UST DESCRIPTIONS 

Admission for 50 kids (1 J@- $20 per 

lt80 for 12 months & Zoam $250 

I Snacks for Summer 

3. TOTAL MAINTENANCE AND OPERATIONI $ 

Add addlUonal Information below; attach addltlonal sheet if nac:essa
0 

AMOUNT 

2,300 

410 

495 

3,205 



SCHEDULE "C" 
STANDARD INSURANCE PROVISIONS 

(Municipality) 

1. Prior to commencing work, and throughout the tenn of the Agreement, the 
Municipality shall obtain at its own cost and expense the required insurance as delineated below 
from insurance companies licensed in the State of New York, carrying a Best's financial rating of 
A or better. Municipality shall provide evidence of such insurance to the County of Westchester 
("County"), either by providing a copy of policies and/or certificates as may be required and 
approved by the Director of Risk Management of the County ("Director"). The policies or 
certificates thereof shall provide that ten ( 10) days prior to cancellation or material change in the 
policy, notices of same shall be given to the Director either by overnight mail or personal delivery 
for all of the following stated insurance policies. All notices shall name the Municipality and 
identify the Agreement. 

If at any time any of the policies required herein shall be or become unsatisfactory 
to the Director, as to fonn or substance, or if a company issuing any such policy shall be or 
become unsatisfactory to the Director, the Municipality shall upon notice to that effect from the · 
County, promptly obtain a new policy, and submit the policy or the certificate as requested by the 
Director to the Office of Risk Management of the County for approval by the Director. Upon 
failure of the Municipality to furnish, deliver and maintain such insurance, the Agreement, at the 
election of the County, may be declared suspended, discontinued or tenninated. 

Failure of the Municipality to take out, maintain, or the taking out or maintenance 
of any required insurance, shall not relieve the Municipality from any liability under the 
Agreement, nor shall the insurance requirements be construed to conflict with or otherwise limit 
the contractual obligations of the Municipality concerning indemnification. 

All property losses shall be made payable to the "County of Westchester" and 
adjusted with the appropriate County personnel. 

In the event that claims, for which the County may be liable, in excess of the insured 
amounts provided herein are filed by reason of Municipality's negligent acts or omissions under the 
Agreement or by virtue of the provisions of the labor law or other statute or any other reason, the 
amount of excess of such claims or any portion thereof, may be withheld from payment due or to 
become due the Municipality until such time as the Municipality shall furnish such additional 
security covering such claims in fonn satisfactory to the Director. 

In the event of any loss, if the Municipality maintains broader coverage and/or 
higher limits than the minimums identified herein, the County shall be entitled to the broader 
coverage and/or higher limits maintained by the Municipality. Any available insurance proceeds 
in excess of the specified minimum limits of insurance and coverage shall be available to the 
County. 

2 The Municipality shall provide proof of the following coverage (if additional 
coverage is required for a specific agreement, those requirements will be described in the 
Agreement): 

a) Workers' Compensation and Employer's Liability. Certificate fonn C-105.2 or State Fund 
Insurance Company fonn U-26.3 is required for proof of compliance with the New York State 
Workers' Compensation Law. State Workers' Compensation Board fonn DB-120.1 is required 
for proof of compliance with the New York State Disability Benefits Law. Location of 
operation shall be "All locations in Westchester County, New York." 



Where an applicant claims to not be required to carry either a Workers' Compensation Policy 
or Disability Benefits Policy, or both, the employer must complete NYS form CE-200, 
available to download at: http://www.wcb.ny.gov. 
If the employer is self-insured for Workers' Compensation, he/she should present a certificate 
from the New York State Worker's Compensation Board evidencing that fact (Either S1-12, 
Certificate of Workers' Compensation Self-Insurance, or GSI-105.2, Certificate of 
Participation in Workers' Compensation Group Self-Insurance). 

b) Commercial General Liability Insurance with a combined single limit of $1,000,000 
( c.s. l) per occurrence and a $2,000,000 aggregate limit naming the ••county of 
Westchester" as an additional insured on a primary and non-contributory basis. This 
insurance shall include the following coverages: 

i.Premises - Operations. 
ii.Broad Form Contractual. 

iii.Independent Contractor and Sub-Contractor. 
iv.Products and Completed Operations. 

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate 
naming the "County of Westchester" as additional insured, written on a "follow the form" 
basis. 
NOTE: Additional insured status shall be provided by standard or other endorsement that 
extends coverage to the County of Westchester for both on-going and completed operations. 

d) Automobile Liability Insurance with a minimum limit of liability per occurrence of 
$1,000,000 for bodily injury and a minimum limit of$ I 00,000 per occurrence for 
property damage or a combined single limit of $1,000,000 unless otherwise indicated in 
the contract specifications. This insurance shall include for bodily injury and property 
damage the following coverages and name the "County of Westchester" as additional 
insured: 

(i) Owned automobiles. 
(ii) Hired automobiles. 

(iii) Non-owned automobiles. 

e) Professional Liability. The Municipality shall provide proof of such insurance (limits 
of $1,000,000.00 per occurrence/$3,000,000.00 aggregate). 

f) Abuse and Molestation Liability, either by separate policy of insurance or through 
endorsement to the General Liability Policy or Professional Liability Policy. (Limits 
of $1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include 
coverage for the following, including coverage for client on client, counselor client, 
and third parties : 

i. Misconduct 
11. Abuse (including both physical and sexual) 
iii. Molestation 



3. All policies of the Municipality shall be endorsed to contain the following clauses: 

(a) Insurers shall have no right to recovery or subrogation against the County 
(including its employees and other agents and agencies), it being the intention of the parties that 
the insurance policies so effected shall protect both parties and be primary coverage for any and 
all losses covered by the above-described insurance. 

(b) The clause "other insurance provisions11 in a policy in which the County is 
named as an insured, shall not apply to the County. 

(c) The insurance companies issuing the policy or policies shall have no recourse 
against the County (including its agents and agencies as aforesaid) for payment of any premiums 
or for assessments under any form of policy. 

(d) Any and all deductibles in the above described insurance policies shall be 
assumed by and be for the account of, and at the sole risk of, the Municipality. 


