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George Latimer 
County Executive 

April 15, 2022 

Westchester County Board of Legislators 
800 Michaelian Office Building 
White Plains, NY 10601 

Dear Honorable Members of the Board of Legislators: 

Transmitted herewith for your review and approval is an Act which, if adopted by your 
Honorable Board, would authorize the County of Westchester ("County"), acting by and through 
its Youth Bureau, to enter into an inter-municipal agreement ('•IMA") with the Village of 
Tarrytown (the 0 Village") pursuant to which the Village will operate its positive youth 
development program known as the Tarrytown/Sleepy Hollow Summer Day Camp (the 
"Program") for youth ages 3 through 11 years for the period January 1, 2022 through December 
31, 2022. Activities offered at the camp will include arts and crafts, theater, games, swimming, 
and summer activities. In consideration for the positive youth development program offered, the 
County will provide funding assistance to the Village in an amount not to exceed Forty-Four 
Thousand One Hundred and Forty-Seven ($44,147.00) Dollars pursuant to an approved budget. 
This Program and its components have been successfully funded in the past. 

The proposed project does not meet the definition of an action under New York State 
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please 
refer to the revised memorandum from the Department of Planning dated January 14, 2022, 
which is on file with the Clerk of the Board of Legislators. As you know, your Honorable Board 
may use such expert advice to reach its own conclusion. 

Based on the importance of this Program to the County, your favorable action on the proposed 
Act is respectfully requested. 

atimer 
County Executive 
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HONORABLE BOARD OF LEGISLATORS 
THE COUNTY OF WESTCHIESTER 

Your Committee is in receipt of a communication from the County Executive 

recommending the adoption of an Act which, if approved by your Honorable Board, would 

authorize the County of Westchester (the "County") to enter into an inter-municipal agreement 

("IMA") with the Village of Tarrytown (the "Village") pursuant to which the Village will operate 

the Tarrytown/Sleepy Hollow Summer Day Camp (the "Program") for youth ages 3 through 11 

years for the period January I, 2022 through December 31, 2022. Activities offered at the camp 

will include arts and crafts, theater, games, swimming, and summer activities. In consideration 

for services rendered, the County will provide funding assistance to the Village in an amount not 

to exceed Forty-Four Thousand One Hundred and Forty-Seven ($44,147.00) Dollars pursuant to 

an approved budget. This Program and its components have been successfully funded in the past. 

The proposed project does not meet the definition of an action under New York State 

Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please 

refer to the revised memorandum from the Department of Planning dated January 14, 2022, 

which is on file with the Clerk of the Board of Legislators. Your Committee has reviewed the 

attached SEQRA status sheet and concurs with this conclusion. 

Your Committee has carefully considered this matter and has concluded that it is in the 

best interest of the County to adopt an Act to authorize the County to enter into this IMA. It 

should be noted that an affirmative vote of a majority of the members of your Honorable Board 

is required in order to adopt the attached Act. Accordingly, your Committee recommends 

approval of the annexed proposed Act. 

Dated: _______ _, 2022 
White Plains, New York 

COMMITTEE ON 



FISCAL IMPACT STATEMENT 

SUBJECT: Tarrytown/Sleepy Hollow Summer Day Camp 2022 0 NO FISCAL IMPACT PROJECTED 

OPERATING BUDGET IMPACT 
(To be completed by operating department and reviewed by Budget Department) 

A) ~ GENERAL FUND 0 AIRPORT 0 SPECIAL REVENUE FUND (Districts) 

B) EXPENSES AND REVENUES 

Total Current Year Cost 

Total Current Year Revenue $ __ 

Source of Funds (check one): 181 Current Appropriations 

D Transfer of Existing Appropriations 

Identify Accounts: 101-52-2508-5100 

0 Additional Appropriations D Other (explain) 

Potential Related Operating Budget Expenses: Annual Amount $ 44.147 

Describe: An Act which would authorize the County of Westchester to enter into an inter-municipal agreement 

with the Village of Tarrytown pursuant to which the Village would operate the Tarrytown/ Sleepy Hollow 

Summer Day Camp for youth aged 3 through 11 years. 

Potential Related Revenues: Annual Amount $ 

Describe: 

Anticipated Savings to County and/or f mp act on Department Operations: 

Current Year: 

Next Four years: _ 

Prepared by: __ ~ ~ 

Title: Financial Administrator Budget Director 

Department: CEO/Youth Bureau 

If you need more space, please attach additional sheets. 



ACT NO. 2022 -__ 

AN ACT authorizing the County of 
Westchester to enter into an inter-municipal 
Agreement with the Village of Tarrytown 
(the "Village") for the purpose of operating 
the Tarrytown/Sleepy Hollow Summer Day 
Camp in the amount of $44,147 

NOW, THEREFORE, BE IT ENACTED, by the County Board of the County of 

Westchester as follows: 

Section 1. The County of Westchester (the "County") is hereby authorized to enter into 

an inter-municipal agreement (the "IMA1') with the Village of Tarrytown (the "Village") 

pursuant to which the Village will operate its Tarrytown/Sleepy Hollow Summer Day Camp for 

youth ages 3 through 1 I years, for the period January 1, 2022 through December 31, 2022. 

§2. In consideration for services rendered, the County will provide funding assistance to 

the Village in an amount not to exceed Forty-Four Thousand One Hundred and Forty-Seven 

($44,147.00) Dollars pursuant to an approved budget. 

§3. The County Executive or his duly authorized designee is hereby authorized and 

empowered to execute any and all documents appropriate and necessary to effectuate the 

purposes hereof. 

§4. This Act shall take effect immediately. 



and 

INTERMUNICIPAL AGREEMENT 

THIS AGREEMENT, made the __ day of ______ , 2022 by and between 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New York, 
having an office and place of business in the Michaelian Office Building, 148 Martine 
Avenue, White Plains, New York 1060 l, (hereinafter referred to as the "County"), 

VILLAGE OF TARRYTOWN, a municipal corporation of the State ofNew York, having 
an office and place of business at One Depot Plaza, Tarrytown, New York 10591 (hereinafter 
referred to as the .. Municipality"). 

WITNESS ETH: 

WHEREAS, the County desires that the Municipali~y proviae its positive youth development 

program known as the Tarrytown/ Sleepy Hollow Day Camp_ (the .. Program"); and 

WHEREAS, the Municipality is willing to,provide the Program, upon the terms and conditions 
~ 

set forth herein. 

NOW, THEREFO~_, m"consideration art promises and the covenants and agreements 

herein contained, the parties hereto1agree as follows: 
1 

FIRST: The Munic1pality , halliprovide the .P,rogram, as more fully described in Schedule "A," 

which is attached'hereto·and macle a·part hereof (the "Work"). 

; SEGOND: The term of this Agreement shall commence on January l, 2022 and shall 

terminate on December 31, 2022 unless terminated earlier pursuant to the provisions of this Agreement. 

The Municipality shall report to the County on its progress toward completing the Work, as 

the Executive Director may request, and shall immediately inform the Executive Director in writing of 

any cause for delay in the performance of its obligations under this Agreement. 

THIRD: The total cost of the Work, shall not exceed Forty Four Thousand One Hundred and 

Forty Seven ($44,147) Dollars. The County shall pay the Municipality for performance of the Work 

hereunder, an amount not to exceed Forty Four Thousand One Hundred and Forty Seven ($44,147) 



Dollars for expenses actually incurred and paid by the Municipality after receipt of vouchers and/or 

reports forms in the manner prescribed by the County. 

Except as otherwise expressly stated in this Agreement, no payment shall be made by the 

County to the Municipality for out of pocket expenses or disbursements made in connection with the 

services rendered or the work to be performed hereunder. 

The Municipality shall provide the County with a report to be submitted within thirty (30) 

days of execution of this Agreement and periodically thereafter as requested by the County, which 

shall set forth in detail the services performed under the Agreement, the activities, progress and 

accomplishments under the Agreement, the amount of fi.m9f expended for each task performed and 

the extent and manner in which the goals, objectives and standards established for the Agreement 

have been met by the Municipality. The above report shall.be certified by an officer or director of 

the Municipality. 

The County shall have the right, at its option and at its sole cost and expense, to audit such 

books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate 

the basis for payment. The County may withhold payment offilnds hereunder for cause found in the 

course of an audit or because-oufailure of the Municipality to cooperate with an audit. The County 

shall, in addition, have the.right to audit such books and records subsequent to payment, if such audit 

is commenced within one (1) year follo'"(ing termination of this Agreement, and to perform random 

audits during,thetehn of this Agr.eement. In the event an audit performed by the County reflects 

overpaYJ11,ent by the Countyor thatmonies were not fully expended or that monies were improperly 

expende<l, rtben the Municipality shall reimburse to the County the cost of such audit (if the audit was 

done by the County or on the Gounty's behalf) and the amount of such overpayment, underpayment 

or improper payment, within tliirty (30) days of notice from the County. 

The Municipality further agrees to permit designated employees or agents of the County 

reasonable on-site inspection of the work being performed by the Municipality under this Agreement, 

its books, accounts, financial audits and records and agrees to keep records necessary to disclose 

fully the receipt and disposition of funds received under this agreement. Unless the County shall, in 

writing, advise the Municipality to the contrary, the Municipality shall retain all financial records 

related to this Agreement for a period of ten years after the expiration or termination of this 

Agreement. 
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In no event shall final payment be made to the Municipality prior to completion of all 

services, the submission of reports and the approval of same by the County Executive or his duly 

authorized designee. 

FOURTH: The Municipality understands and acknowledges that the County currently 

maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the 

"Repository") into which the Municipality may upload a scanned image of one or more of the 

schedules and/or supporting documents that the Municipality is required,to provide to the County for 

this Agreement (the "Required Documents"). 

The Municipality further understands and acknowledge~ that if the Municipality chooses to 

use the Repository to provide to the County one or more of the Required Documents (each document 

so provided, a "Repository Document"): 

a.) The Municipality is doing so voluntarily, as required by New York State 

Technology Law Sections 305 and 309; 

b.) The Municipality represents and warrants that any and, all infonnation in each 

Repository Document is complete ancl accurate in afl respects; 

c.) In the eveb.Hlu!t any infonnation in a Repository Document must be changed, the 

Municipality shall upload an updated version of such document for this Agreement 

within ten (l o.) bl!Siness days of the need for such change arising; and 

d.)"'Notwithsta.;'ding any other-pr_qvision of this Agreement, the Municipality must, at a 

miniinlpll, update,each Repository Document at least once per calendar year. 

FIF1lI: The Municipali~ agrees to procure and maintain insurance naming the County as 

additional insured, as provid and described in Schedule "C," entitled "Standard Insurance 

Provisions," which is attached,hereto and made a part hereof. In addition to, and not in limitation of 

the insurance provisions contained in Schedule "C," the Municipality agrees: 

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting from 

the sole negligence of the County, the Municipality shall indemnify and hold hannless the County, its 

officers, employees and agents from and against any and all liability, damage, claims, demands, 

costs, judgments, fees, attorney's fees or loss arising directly or indirectly out of the perfonnance or 
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failure to perform hereunder by the Municipality or third parties under the direction or control of the 

Municipality; and 

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or 

causes of action directly or indirectly arising out of this Agreement and to bear all other costs and 

expenses related thereto; and 

(c) in the event the Municipality does not provide the above defense anp indemnification to 

the County, and such refusal or denial to provide the above defense and indemnification is found to 

be in breach of this provision, then the Municipality shall reimburse the County's reasonable 

attorney's fees incurred in connection with enforcing this provision1of the Agreement. 

SIXTH: (a) The County reserves the right to cancel this Agreement upon thir:cy (30) days 

prior written notice to the Municipality when it deems it o be injts best interests to do so. In such 

event, the Municipality shall be compens ted and the County shall be liable only for payment for 

services already rendered under this Agreement prior to the effective date of termination at the rates 

specified in Schedule "B." 

In the event of a disptite as to the value of the services rendered by the Municipality prior to , 

the date of terrninati/- ·tis understood and agreed that the County shall determine the value of such 

services rendered by the Municipality! Such reasonable.and good faith determination shall be 

accepted by the.Municipality a,s final. 

(b_,J. In the event the County detennines that there has been a material breach by the 

Municipality of any of the terms of the Agreement and such breach remains uncured for ten (10) days 

after service on e Municipality of written notice thereof, the County, in addition to any other right 

or remedy it might nave, may erminate this Agreement and the County shall have the right, power 

and authority to complete the services provided for in this Agreement, or contract for their 

completion, and any additional expense or cost of such completion shall be charged to and paid by 

the Municipality. Notice hereunder shall be effective on the date of receipt. 

SEVENTH: The Agreement shall not be enforceable unless signed by the parties and 

approved by the Office of the County Attorney. 
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EIGHTH: The parties recognize and acknowledge that the obligations of the County under 

this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the Laws 

of Westchester County. Therefore, this Agreement shall be deemed executory only to the extent of 

the monies appropriated and available. The County shall have no liability under this Agreement 

beyond funds appropriated and available for payment pursuant to this Agreement. The parties 

understand and intend that the obligation of the County hereunder shall constitute a current expense 

of the County and shall not in any way be construed to be a debt of the County in contravention of -, 

any applicable constitutional or statutory limitations or requirements concerning the creation of 

indebtedness by the County, nor shall anything contained in this Agreement constitute a pledge of the 

general tax revenues, funds or moneys of the County. The County.shall pay•~ounts due under this 

Agreement exclusively from legally available funds appropriated for this purpose. The County shall 

retain the right, upon the occurrence of the adoption. of any County Budget by its Board qf 

Legislators during the term of this Agreement or any amendments~tliereto, and for a reasonable 

period of time after such adoption(s), to c nduct an analysis o£the impacts of any such County 

Budget on County finances. After such analysis, the County shall 'retain the right to either terminate 

this Agreement or to renegotiate the amounts and rates set.forth herein. If the County subsequently 

offers to pay a reduced amount to the Municipality, then the-Municipality shall have the right to 

terminate this Agreement ~n r~asonable prior written notice. 

This Agreement is also subject to further financia1 analysis of the impact of any New York 

State Budget (the "State Budget'")~ roposed and adopted during the term of this Agreement. The 

County shall'retain the.right upon the occurrence of any release by the Governor of a proposed State 

Budget and/or the adoption of a State Budget or any amendments thereto, and for a reasonable period 

of time after such release(s) or aooption s), to conduct an analysis of the impacts of any such State 

Budget on Councy finances. A'.fter such analysis, the County shall retain the right to either terminate 

this Agreement or to renegotiate the amounts and rates approved herein. If the County subsequently 

offers to pay a reduced ·amount to the Municipality, then the Municipality shall have the right to 

terminate this Agreement upon reasonable prior written notice. 

NINTH: All notices given pursuant to this agreement shall be in writing and effective on 

mailing. All notices shall be sent by registered or certified mail, return receipt requested or by 

overnight mail, and mailed to the following addresses: 
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To the County: Executive Director - Youth Bureau 
112 E. Post Road, 3rd floor 
White Plains, New York 10601 

with a copy to: County Attorney 
Michaelian Office Building, Room 600 
148 Martine Avenue 
White Plains, New York 10601 

to the Municipality: Village of Tarrytown 
One Depot Plaza 
Tarrytown, NY I 0591 

or to such other addresses as may be specified by the parties hereto in writin~. 

TENTH: This Agreement constitutes the entire agreement between the parties hereto with 

respect to the subject matter hereof and shall supersede,all·previous negotiations, comments and 
I 

writings. It shall not be released, discharged, changed or mq_difi~d except by an instrument in writing 

signed by a duly authorized representative of each of the parties. 

ELEVENTH: This Agreement is entered into solely between, ana may be enforced only by, 

the County and the Municipality and shall not be deemed to create-any rights in third parties, or to .; 
create any obligations of a party to any such third parties. 

TWELFTH: The Municipc!li y shall not deleg~te any duties or assign any of its rights under 

this Agreement without the pri~r express written consent of the County. The Municipality shall not 

subcontract.any partoftlie Work without the express written consent of the County, subject to any 

neces " legal approvals. Ady purporte<bdelegation of duties, assignment of rights or 

subcontracting of Work undertliis Agreement without the prior express written consent of the 

County is void. Pctl subcontracts· that have received such prior written consent shall provide that 

subcontractors are subject to all{ enns and conditions set forth in this Agreement. It is recognized 

and understood by the Municipality that for the purposes of this Agreement, all Work performed by a 

County-approved subcontractor shall be deemed Work performed by the Municipality and the 

Municipality shall insure that such subcontracted work is subject to the material terms and conditions 

of this Agreement. All subcontracts for the Work shall expressly reference the subcontractor' s duty 

to comply with the material terms and conditions of this Agreement and shall attach a copy of the 

County' s contract with the Municipality. The Municipality shall obtain a written acknowledgement 

from the owner and/or chief executive of subcontractor or his/her duly authorized representative that 
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the subcontractor has received a copy of the County's contract, read it and is familiar with the 

material tenns and conditions thereof. The Municipality shall include provisions in its subcontracts 

designed to ensure that the Municipality and/or its auditor has the right to examine all relevant books, 

records, documents or electronic data of the subcontractor necessary to review the subcontractor's 

compliance with the material terms and conditions of this Agreement. 

THIRTEENTH: The Municipality expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

intimidate any employee or other individual on the basis of race, creed, religion, color, gender, age, 

national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual orientation, 

familial status, genetic predisposition or carrier status during•the term of or in connection with this 
~~ 

Agreement, as those terms may be defined in Chapter 700 of the Laws of Westchest~ Co_unty. The 

Municipality acknowledges and understands that the County maintains a zero toleranc,e policy 

prohibiting all forms of harassment or discrimination against its employees by co-workers, 

supervisors, vendors, contractors, or others. 

IN WITNESS WHEREOF, the County and the Municipality, have caused this Agreement to 

be executed: 

COUNTY OF WESTCHESTER 

By: -----...;.------
Kennetlf W. Jenkins 
Ac ing County Executive 

THE MUNICIPALITY 

By:----------
Richard Slingerland 
Village Administrator/ Village of Tarrytown 

Approved by the Westchester County Board of Legislators of the County of Westchester by Act 
No. ___ on the _ day of ___ , 2022. 

Approved: 

Sr. Assistant County Attorney 
The County of Westchester 

7 



MUNICIPAL ACKNOWLEDGMENT 
(Municipal Corporation) 

STATE OF NEW YORK ) 
) ss.: 

COUNTY OF WESTCHESTER) 

On this ___ day of _______ , 2022, before me personally came 
to me known, and known to me to be the -------------

----------of ______________ ~ , the corporation described 
in and which executed the within instrument, who being by me duly sworn d id depose and say that 
he/she, the said __________ resides at 

and that he/she is ------------------ ----...:.,,..--------
0 f said corporation and knows the corporate seal of the said corporation; that the seal affixed to the 
within instrument is such corporate seal and that it was so ailfted 6 y order of-the Board of Directors 
of said corporation, and that he/she signed his name thereto by l~ e order. 
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CERTIFICATE OF AUTHORITY 
(Municipality) 

I, ~~--..------,-----,----,-----------' certify that I am the 
(Officer other than officer signing contract) 

__________________ of the __ --:-:--':'""""- ....,..,,...----,-.,..-..,.,.....,....----
(Title) (Name of Municipality) 

(the "Municipality") a corporation duly organized in good standing under the _____ _ 

(Law under which organized, e.g., the New York Village Law, Towtf,,Law, General Municipal Law) 

named in the foregoing agreement that-------------.....,,.......,,..------
( Person executing-agreement) 

who signed said agreement on behalf of the Municipality was, at the time of execution 

---------:=:".'"":""- ::----:------:----------,.----,----..Of the Municipality, 
(Title of such person), I' 

that said agreement was duly signed for on behalf of said Municipality by authority of its 

-----:-:=---=-- ~=-----=-----=-""'.:":- ~""T'--=-____,===-::---thereunt9 duly authorized, 
(Town Board, Village Board, City Cowicil) 

and that such authority is in fiiirforce and effect at the date hereof. 

STA TE OF NEW YORK 

COCTNTY OF WESTCHES 

) 
,) 
j 

(Signature) 

ss.: 

On this _ day of ____ _, 2022, before me personally came ______ _ 
__________ ...,.,. ._ whose signature appears above, to me known, and know to be the 

~ of -----------------------' (Title) 
the municipal corporation described in and which executed the above certificate, who being by me 
duly sworn did depose and say that he, the said __________________ _ 
resides at __________________________ _, and that 
he/she is the _______________ of said municipal corporation. 

(Title) 

Notary Public County 
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SCHEDULE "A" 

Im lemenlln A enc : Villa e or Ta own 

FUNO AMOUNTS: 

Total Prooram Amount. 130,000 I Funds Reouested 44,147 I Cos1 P:, Youth 680 

I AUTHORIZED VOUCHER StGNEES: 

I 1. I Last Name Atdulno I First Name Joseph 

I 2. j Last Name Slingerland J First Name. Joser::oh:,:,.., _____ ,i_,;,T,:,:;itlc:e_Vi,:,;1:,::;lla=-1a._,,e:.:A.,;;d:::cm,:,:;ic.:n::::isc::.tra=-t:.::o:..r ______ __, 

Title Recreation Supervisor 

AGENCY /MUNICIPALITY INFORMATION: 

_ lmJ2!~ent!_ng~g~ IS. (Check ::,bo,e:~"--'------1 Not For Profit □ 

Federal ID Number13-600-7334 

.l 

t-A~e"-'""-W-'--'-eb~si=·t=e~.www=-"=---la=r ,,..t""o-"wn"-'-'"'ov=--·=co"'m'-'-------~!mP.lementing AgencyiMunlcipaliry· Village of Tarrytown 

own, N Y 10591 

S::;u..;.ile::.;./.c..Fl:.;::o.;;.o~.;.JR..;.oo:c=m:..:..:..#..:..l.:..P...:0::.;....:8::.:0:..cxc.._ ___ ..:;c"'it'-'TC::a:;;.;.L.;,;:to;..;.wn;.;.;... _______ _._S::,l:,::a::.:le:.....:..N:....Y.:...__....1,..;;:Z;;;ii,:_:::C=ode 105!:U 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Name. Slinoerland First Name Richard Trtle: Administrator 
Phone Number.914-862- I Fax· 1802 Extension 1802 Email rsllnoertanda!>tarrvtownc1ov com 

I 

PROGRAM CONTACT PERSON: 

Last Name. Atduino First Name. Joseoh Trtle. Recreation Suoervisor 
Phone Number.914-909- I Fax. 1095 Exlension 1095 Email. ,ardulnot!iJtarrvtownaov com 

PERIOD OF ACTUAL PROGRAM OPERATION : 
HOURS OF OPERATION· 8 30a - I Da~s of ooeration Mon• Fri l From· July 5"' I To Aug. 12th 4 OOo 

Other n exolain· 

x. _________________ _ x ________ _ 

EXECUTIVE DIRECTOR / BOARD CHAIRPERSON SIGNATURE DATE 
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PROGRAM TITLE· Tarrytown/Sleepy Hollow Day Camp 

PROJECTED TOTAL PROGRAM ENROLLMENT 190 I Attendance 
PROGRAM SUMMARY: The recreation department In lhe village ofTarrylown provides summer Tot & Day Camp programs to 
residenlS of both Tarrytown and Sleepy Hollow The programs pro vide 6 weeks of summer time activil es for all youth ages 3-11 
Aciivit,es at the tot camp are. Iheme days, color days enterta,nment on site [clowns. musicians, and leam,ng about animals) arts 
& crafts. music and swimming twice a week at the Tarrytown recreation pool. 

PROGRAM SITES· Most sionificant C3 Maximum! 

Tv"" Addresa CStreel. c,tv State. Z.ol Aswmblv O.stnd • NY s Senate o,strict • Local Plann,no Bo;ird C~v Council District 
238 W Main Street Tarrytown 
N Y. 10591 rrarrvtown Rec pool] 92 35 

I 

Use whole numbers when entering information for Gender. Ethnicity. Age Target Population. NOT percentages 

GENDER OF PROGRAM PARTICIPANTS enter number of #Male 107 # Female 113 

ETHNICITY Enter number of 

WMo65 Black or African American 32 His anic or Latino 85 

Amencan Indian or Alaskan Nativo Native Hawaiian or other Pacific Islander 

!1s TARGET POPULATION SERVING DISCONNECTED YOUTH? check no or es No 

utation desaibed 0-o 73 7.994 10-13 23 14 17 18-20 21• 

If "Yes " indicate nurnb@r ol outh Youth a I out of foster care NA Children of incarcerated arenls NA 

Youth in the uvenile ·ust1ce s tem who re-enter the cornrnuni NA Runawa and homeless outh NA 
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PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS 

(These eight features of effective youth development settings serve as qua'ily &landards for youth programs) 

1. Phy11lcal & Psychologica l Safely: Sare and health-promoting facilities; practices lhal increase safe pee< group Interaction and 
decrease unsale or confrontational peer interactions. 

The program will adhere to the NYS OOH physical safety requirements as required Staff will conduct camper orientations every 
Monday for all campers which wlll include rules especially pertaining to physical and psychological safety 

2. App~priato Structun: Limit setting, clear and consistent rules and expectations, firm enough control, continuity and 
predictability: ciear boundaries age appropriate monitoring 

Staff will reeeive training prior to camp st.irting on how to be clear and cons1stcnl when abiding by rules and c~poctlltrons They 
will also be trained en how lo deal with camper's behaviors and the chain or command 

3 Supportive Relationship: Warmth, closeness; connectedness good communication. caring, support; guidance. 1ecure 
attachment; responsiveness 

Staff will be trained as caring, responsible adult role models and WIii address youlh and family concems and issues as they 11ri3e 

4 . Opporwnltles to Belong. Opponun11ies lor meaningful inclusion, regardless of ones gender; ethnicity; sexual orienta11on or 
disabilities. sooal Inclusion. SOCJal engagement. and integration t:lpportun1ties for sooo-cullural Identity formation. suppon for 
cultural and blC\Jltural competence 

Program olfcnngs will be relevant. age and culturally appropnate Staff will encourage participa11on by all young people in vancus 
activitie, 

(2 



S. Positive Soci al Nonns: Rules of behavior; expectations, injunctions; ways of doing thlngsi value& and morals, obbgations for 
service 

Trained staff and supervisors w ill ensure appropriate boundaries and expectations for youth and for staff Staff will model 
appropriate pro-social behavior and Interactions between youth and staff. Staff will intervene as neceS$cll)' lo correct inappropriate 
behavior and will acknowledge posit ve sooal norms. 

6. SupPort for Efficacy & Mattering: Youth-based, empowerment practices that support autonomy; making a real difference in 
one·s community. and being taken seriously. Practices that Include enabUng. responsibility granting, and meaningful thallenge 
Practices that locus on improvement rather than on relative current performance levels 

Starr will provide support and encouragement to young people engaged m var.ous program act vibes 

7. OpPortunltln for Skill Bulldlng: Opportunities to learn physical, intellectual, psychological, emotional, and social skills 
exposure to intentional teaming experiences, opportunities to team cultural llteracy, c:cmmunication skiffs and good habits of mind. 
preparation fer adult employment, and opportunities to develop social and CtJlwral capital. 

Throughout the program staff will be trained to help encourage their campers in all aspects of learning as well as lo help them 
build upon their skills. 

B. tntegr.atlon of Family, School, & Community Efforts: Concordance; coordination and synergy among lam1ly, school, and 
community 

Staff will interact with you1h and ramilics as needed to address concerns. Staff will provide feedback to families as requested 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring Is delined as a systematic review of a funded program based upon the requirements of a 
contract. rules , regulations, policies, and/or State and Local Laws. II identifies the degree to which a program or operatKlll 
accomplishes the activities specified in a contract/ apprteation, and how it complies with requirements. Describe your process to 
be used to monitor on a regular basis. l ndude who will be responsible frequency, and documenlarion of monitoring actvities 

Attendance is the primary source or monitoring to ensure thar the programs are being used by as many youth n the communI1y as 
possible 
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10. Evaluation Methods: Evaluation method& a~ the process to determine the value or amount of succen In achieving a pre
determined program or operational goof Evaluatlons can Identify program strengths and weaknesses In order to Improve the 
program, Evaluations can verify if the program Is really runn ing as originally planned Desalbe the process to be used to evaluate 
the aualnment of the objectives. Include what will be measu~d, who will conduct the evaluation, when It will be conducted, and 
how th,i MCI ,It• u~II 1w, ,e__. 

If program popularity dips [as a result of atlendanceJ the program would gel refined in order to atlract a larger group of youth. 
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TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Village of 1arrytown 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TITLE: Program Summary-Program Components 
Tarrytown/ S!eepy Hollow Summer 

Refer to Touchstones Coding Document 10 complete Day Camp 
Choose 1 code for each category fisted below 

LIFE AREA: 2PEH 
(Enter Code & 
Descnption) 

GOAL: 21 (Enter Code & 
Description} 

OBJECTIVE: 
211 

(Enter Code & 
Descnption) 

SOS: 
0232 

(Enter Code & 
Description) 

HOW MUCH: 
0232A1 (Enter Code & 

Description} 

HOW WELL: 
02328.1 

(Enter Code & 
Description) 

BETTER OFF: 
0232C.3 

(Enter Code & 
Descnpt,on) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Populatlon areas, NOT 
percentages. Please provldo tho best e&tlmat1t In the spaces provided below. 

PARTICIPANT GENDER: MALE!!!! FEMALE83 TRANS-FEMALE (MALE TO FEMALE) __ TRANS• 

MALE (FEMALE TO MALE) __ GNCINON•BINARY - -
CHOSE NOT TO ANSWER 

ETHNICITY: WHITE~ BLACK OR AFRICAN AMERICAN 32 HISPANIC OR LATINO §j 
(Enter AMERICAN INDIAN OR ALASKAN NATIVE ASIAN ~ 

number of --
participants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER -- TWO OR MORE RACES --
per ethnic OTHER/NOT LISTED --group) 

. 
AGES: 0-4 -- 5-9~ 10-14 ~ 15-17 -- 1B-20 -- 21+ --
IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 

X0 No □ Yes 
IF "YES," PLEASE DESCRIBE: __ 
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TOUCHSTONES 
(Adapted from the New York State Office of Children and Family Services) 

Form 5003 Instructions 
INDIVIDUAL PROGRAM APPLICATION 

Program Summary-Program Components 

Implementing Contractor: Enter name of incorporated contractor responsible for program 

Program Title: Enter the title of the program 

Each program will select: 

1 Life Area 
1 Goal per Life Area 
1 Objective per Goal 
1 Service Opportunity and Support (SOS) 
1 How Much 
1 HowWell 
1 Better Off 

Example: 

Step 1: For the Program Component. identify the Life Area to be addressed and the appropriate code 

1 ES: ECONOMIC SECURITY 

You would enter code 1 ES 

Step 2: Select the GOAL to be targeted and its code 

11 Goal: Youth will be prepared for their eventual economic self sufficiency. 

You would enter code 11. 

Step 3: Select the objective to be achieved Choices under this goal Include· 

111 Objective: Youth will have skills, altitudes and competencies to enter college, the work force or other meaningfu" 
actJVities. 

112 Objective: Young adults who can work will have opportunities for employment 

113 Objective: Youth seeking summer jobs will have employment opportunities 
If you selected Objective 111 • Youth will have skills attitudes and competencies to enter college the work force or other 
meaningful activities 

You would enter code 111. 

Step 4: Select from the following choices the Services Opportunities and Supports that your program offers 

Services, Opportunities, and Supports 

0119 

0120 Work Readiness Skills 

0121 

0122 Colle 
0123 Life Skills Supports 

If you selected Services, Opportunities and Supports 0121 Career Oeve!opment Supports 

You would enter code Jll1L 
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Step 5; Eoter the Performance Measures to be acl'leved Choices under th,s SOS include 

Performanca Measures 

How Much 

• D121A.1 # or youth enro~ed in the program (undupJicatedJ 

How Well 

• 0121 B.1 % of youth who completed the program 
• 0121B.2 % of youth reporting sat,sfaction w,th the program 

Bettor Off 

• 0121C.1 #% of youth with increased understanding of career interests 
• 0121 C.2 #% of youth with defined career occupat,onal objectives 
• 0121 C.3 #% or youth who can name one skill they lea~ned in the program 

Noto: a selection from each question must be indicated 

Step 6: FntP.r the following d.ita on your projected t:irgct population (m who!e number, not percentages) for those youth 
participat ng in -Career Development Supports) 

Please use whole numbers, not percentages . . ~ 
• Ethnicity . ~ 
• And if serving Disconnected Youth, identify the number (not percentagesJ in group (i e youth aging out of foster care 

children of incarcerated parents. youth rn Juven,le justice system who re-enter community. runaway and homeless 
youth) 

Special Notes: 

Each Life area has its own set of Goal(s). Objectives and Serv~es, Opportunities and Supports. Once you identify the Life 
Area your program 1s addressing, you must use the Goal~s). Objectives and Serv ces, Opportunities and Supports listed under 
,t. 
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SCHEDULE "B" 

Jon 1, 2022.Dec 31, 2022 Controct #· "To Be Assigned" 

Village ofTonytown Tarrytown/Sleepy Hollow Summer Doy camps 

1. PERSONAL SERVICES 

Poslllon Title Rote of Poy Basis 
Total Program Amount Totol Funds Requested 

(H,W,BW, SM) ror this Program 

- - f 

(61 counselor.; X 30 hrs X 111001hr. X 8 weeks 11.00/hr 30 hrs / week 21,120 ; 

191 counselor.. X 20 hrs X 111hr. X 8 weeks 11 DO hr 2Dhrsl week 15,840 

131 soeciolist x 20 5 hrs X 14 611hr x 8 weeks 14 50/hr 20 5 hrs. 7,187 

TOT AL SALARIES AND WAGES 44,147 
TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL SERVICES (1) s 44,147 --
2 CONTRACTED SERVICES AND STIPENDS 

--· --
Type or SeMCe or ConsultMI Tille Roteol Poy Bose 

Total Program Amount (S,M HR) I 
I 

NA 

i TOTAL CONTRACTED SERVICES AND STIPENDS 121 NA - - - T ; 

3 MAINTENANCE & OPERATION 

I ·-
Complete Attachment "E" Total Program Amount 

TOTAL MAINTENANCE AND OPERATION (3) s ~ 

TOTAL PROGRAM AMOUNT S 44.147 -----------4--------... TOTAL WCYB FUNDS REQUESTED S 44,147 ______ .;...__. 

List Other Fundma Sources s 44.147 Retmbursoble T otlll 

I $ Mun1cipol Fundmg 

I s • Other Sources 

Approved 
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SCHEDULE "C" 
STANDARD INSURANCE PROVISIONS 

(Contractor) 

1. Prior to commencing work, and throughout the tenn of the Agreement, the Contractor 
shall obtain at its own cost and expense the required insurance as delineated below from insurance 
companies licensed in the State of New York, carrying a Best's financial rating of A or better. The 
Contractor shall provide evidence of such insurance to the County of Westchester ("County"), 
either by providing a copy of policies and/or certificates as may be re.quired and approved by the 
Director of Risk Management of the County ("Director"). The policies or certificates thereof shall 
provide that ten (10) days prior to cancellation or material change in the policy, notices of same 
shall be given to the Director either by overnight mail or personal delivery for all of the following 
stated insurance policies. All notices shall name the Contrjlctor and identift the Agreement. 

If at any time any of the policies required1herein shall be or become unsatisfactory to 
the Director, as to fonn or substance, or if a company issuing ag.y-such policy shall J>e or become 
unsatisfactory to the Director, the Contractor shall up0Jl noµf e to that effect from the County, 
promptly obtain a new policy, and submit the policy or the certificate as requested by the Director 
to the Office of Risk Management ofthe; GoJ.)nty for approval•by'the Director. Upon failure of the 
Contractor to furnish, deliver and maintaip .such insurance, the :Agreement, at the election of the 
County, may be declared suspended, discontinued or1tenninated. 

Failure of the Contractor to take out maintain, or tli;taking out or maintenance of any 
required insurance, shall not..:relieve the Contracfor from any liability under the Agreement, nor 
shall the insurance requirements ,be construed to conflict with or otherwise limit the contractual 
obligations of the Gontractor concerning indemnification. 

I . ..,. 

All property losses shall be made·payable to the "County of Westchester" and adjusted 
with the appfoptiate C ounty personnel. 

. -I 

In the event that claims, for which the County may be liable, in excess of the insured 
' amounts provided herein are filed by i:eason of Contractor's negligent acts or omissions under the 

Agreement orby virtue of the wovisions of the labor law or other statute or any other reason, the 
amount of excess of such claims or any portion thereof, may be withheld from payment due or to 
become due the Contractor unt'il such time as the Contractor shall furnish such additional security 
covering such claims.in fool satisfactory to the Director. , 

In the event of any loss, if the Contractor maintains broader coverage andtor higher 
limits than the minimums identified herein, the County shall be entitled to the broader coverage 
and/or higher limits maintained by the Contractor. Any available insurance proceeds in excess of 
the specified minimum limits of insurance and coverage shall be available to the County. 

2. The Contractor shall provide proof of the following coverage (if additional coverage is 
required for a specific agreement, those requirements will be described in the Agreement): 
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a) Workers' Compensation and Employer's Liability. Certificate form C-105.2 or 
State Fund Insurance Company fonn U-26.3 is required for proof of compliance with the New 
York State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is 
required for proof of compliance with the New York State Disability Benefits Law. Location of 
operation shall be "All locations in Westchester County, New York." 

Where an applicant claims to not be required to carry either a Workers' 
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS 
form CE-200, available to download at: http://www.wcb.ny.gov. 

If the employer is self-insured for Workers' Compensation, he/she should 
present a certificate from the New York State Worker's Compensation Board evidencing that fact 
(Either SI-12, Certificate of Workers' Compensation Self-Insurance, or GSI-105.2, Certificate of 
Participation in Workers' Compensation Group Self-Insurance). 

b) Commercial General Liability Insurance with a combineq single limit of 
$1,000,000 ( c.s. l) per occurrence and a $2,00.0,000 aggregate limit naming the ''County of 
Westchester" as an additional insured on a primary and non-c6ntn~utory basis. his insurance 
shall include the following coverages: ..,. 

i.Premises - Operations. 
ii.Broad Form Contractual. 

iii. Independent Contractor and Sub-Contractor. 
iv.Products and Compl~ted Operations. 

c) Commercial Umbrella/Excess. Insurance: $2,000,000 each Occurrence and 
Aggregate naming the ''County of Westchester" as additional insured, written on a "follow the 
fonn" basis. 

NOT~: A ditional insured status shall be provided by standard or other 
endorsement that ex ends coverage to the County of Westchester for both on-going and completed 
operations. 

d{ Automobile Liability Insurance with a minimum limit of liability per 
occurrence of<S,1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for 
property damage or a combined single limit of $1,000,000 unless otherwise indicated in the 
contract specifications. This insurance shall include for bodily injury and property damage the 
following coverages anq..name the "County of Westchester" as additional insured: 

i. Owned automobiles. 
ii. Hired automobiles. 

iii. Non~owned automobiles. 

e) Abuse and Molestation Liability, either by separate policy of insurance or 
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits 
of$ 1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include coverage 
for the following, including coverage for client on client, counselor client, and third parties : 
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1. Misconduct 
11. Abuse (including both physical and sexual) 

111. Molestation 

This insurance shall, if it is a separate policy rather than an endorsement to an 
above-specified policy, name the "County of Westchester" as additional insured. 

3. All policies of the Contractor shall be endorsed to contain the following clauses: 

a) Insurers shall have no right to recovery or subrogation against the County 
(including its employees and other agents and agencies), it being the intention of the parties that 
the insurance policies so effected shall protect both parties anci be primary coverage for any and 
all losses covered by the above-described insurance. 

b) The clause "other insurance provisions" in a policy in ~ ch the County is 
named as an insured, shall not apply to the Coun~l 

c) The insurance companies issuing the pQiicy or policies shall have no recourse 
against the County (including its agents -and agencies as aforesaid) for payment of any premiums 
or for assessments under any form of policy. 

d) Any and all deductibles in the above described,fosurance policies shall be .. ) , 
assumed by and be for the account of, and at the sole risk of,•the Gontractor. 
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