Budget &
Appropriations
Meeting Agenda

800 Michaellan Office Bldg.

148 Martine Avenue, 8th Floor

i . . . White Plains, NY 10601
Committee Chair: Catherine Borgla www.westchesterlegislators.com

Monday, July 26, 2021 10:00 AM Committee Room

CALL TO ORDER

Meeting jointly with the Committees on Public Works & Transportation and Public Safety

Please Note: Chairwoman Catherine Borgia will be joining the meeting remotely. Her
address will be: Clear View School and Day Treatment Center, 480 Albany Post Road,
Briarcliff, NY 10510

MINUTES APPROVAL

Monday, July 19, 2021 10AM Minutes

I. ITEMS FOR DISCUSSION

1. 2021-452 ACT - WCC 2021/22 Budget

An ACT adopting the Westchester County Community College Operating and Capital Budget
and making appropriations for the operation of the Westchester County Community College
for the 2021/2022 school year.

Budget only

Guests: Dr. Belinda Miles, President, Brian Murphy, CFO & Dean of Administrative Services- WCC;
Budget Director Larry Soule, Deputy Budget Director Gideon Grande and Michael Dunn, Budget Analyst
for WCC

2. 2021-443 BOND ACT-WCC89-Administration Building Expansion-Renovation

A BOND ACT authorizing the issuance of ONE MILLION, THREE HUNDRED SIXTY
THOUSAND ($1,360,000) DOLLARS in bonds of Westchester County to finance Capital
Project WCC89 - Administration Building Expansion/Renovation.

COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT
Guests: CFO & Dean of Administrative Services Brian Murphy & Prince Guerra - WCC

3. 2021-442 BOND ACT-WCC82-Site Upgrade Campus Wide

A BOND ACT authorizing the issuance of FOUR HUNDRED THIRTY ONE THOUSAND
($431,000) DOLLARS in bonds of Westchester County to finance Capital Project WCC82 -
Site Upgrade Campus Wide.
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COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC WORKS & TRANSPORTATION

Joint with PWT
Guests: CFO & Dean of Administrative Services Brian Murphy & Prince Guerra - WCC

4, 2021-427 IMA-School Resource Officers-Lakeland School District

AN ACT authorizing the County of Westchester to enter into an intermunicipal agreement with
the Lakeland Central School District whereby the County will assign three (3) uniformed
police officers to act as School Resource Officers for the District at the Walter Panas High
School, the Van Cortlandtville Elementary School and the Lincoln-Titus Elementary School.
COMMITTEE REFERRAL: COMMITTEES ON BUDGET & APPROPRIATIONS AND
PUBLIC SAFETY

Joint with PS
Guests: Captain Greer & Lieutenant Provenzano- Department of Public Safety

Il. OTHER BUSINESS
lll. RECEIVE & FILE
ADJOURNMENT
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George Latimer
County Executive

July 15, 2021

Westchester County Board of Legislators
Michaelian Office Building

148 Martine Avenue

White Plains, New York 10601

Dear Honorable Members of the Board of Legislators:

[ am pleased to submit the Westchester Community College 2021-2022 operating and capital
budgets for consideration by your Honorable Board. This year’s budget includes a County
sponsor contribution of $24,443,000, representing an increase of $350,000 from the prior year.
The County will also provide the College with $6,586,505 to support capital debt service, an
increase of $85,424 from the 2020-21 budget.

The College’s Capital budget includes $3,169,000 of appropriation for the 2021-2022
academic year. This includes upgrades to on campus parking facilities, roof replacement at the
Knollwood Center, infrastructure upgrades to various buildings, and planning studies for
continuing campus improvements.

With many uncertainties and difficult challenges ahead, we must always remember the
importance of higher education here in our communities. Westchester County continues to
fully support the College’s mission of student success, academic excellence, workforce
development, economic assistance and lifelong learning. The proposed budget provides the
financial support in order to meet these goals.

1y submitted,

George Latimer
Waestchester County Executive

Office of the County Executive

Michaelian Office Building

1.18 Martine Avenue Email: CE@westchestergov.com
White Plains, New York 10601 Telephone: (91:1)995-2900
westchestergov.com



TO THE HONORABLE BOARD OF LEGISLATORS
COUNTY OF WESTCHESTER, NEW YORK

Your Committee on Budget and Appropriations is in receipt of a transmittal from the County
Executive of his proposed 2021-22 Westchester Community College Budget and Budget Act
making appropriations in the amounts of one hundred and fourteen million, six hundred and
eighty-six thousand, eighty dollars ($114,686,080) for operating purposes, and three million, one
hundred and sixty-nine thousand dollars ($3,169,000) for capital purposes for the support of the
County Community College for the fiscal year beginning September First Two Thousand

Twenty-One.

The accompanying budget proposal calls for a County Sponsor Contribution in the amount of
twenty-four million, four hundred and forty-three thousand dollars (524,443,000) to be
appropriated and taxed for in the 2022 Westchester General Fund Operating Budget for the

support of Community College Operations for the fiscal year beginning September 1, 2021.

The Department of Budget has advised that this legislation is necessary for the operation of

Westchester Community College for the fiscal year beginning September 1, 2021.

Therefore, the Committee recommends the adoption of the attached Budget Act making
appropriations for the support of the County Community College for the fiscal year beginning

September First Two Thousand Twenty-One.

Dated: 2021
White Plains, New York

COMMITTEE ON



ACT NO. - 2021

AN ACT adopting the Westchester County Community College Budget and making appropriations
for the operation of the Westchester Community College. Be it enacted by the Board of Legislators of the
County of Westchester as follows:

Section 1. The accompanying Departmental Budget for the Community College in the gross
amount of One Hundred and Fourteen Million, Six Hundred and Eighty-Six Thousand, Eighty Dollars
($114,686,080) and the Capital Budget in the gross amount of Three Million, One Hundred and Sixty-Nine
Thousand Dollars ($3,169,000) is hereby adopted for the Community College fiscal year September 1, 2021,
through August 31, 2022,

Section 2. The several amounts specified in the above mentioned budget under the column
heading "allowed 2021/2022" are hereby appropriated for such purposes under the following general
classifications:

Personal Service (Code 1) $ 95,542,106
Purchase of Equipment (Code 2) $ 219,000
Materials and Supplies (Code 3) § 3,699,053
Expenses (Codes 4 and 5) $ 15,225,921
Capital Budget (Code 9000) $ 3,169,000

Section 3. The President of the Community College, pursuant to regulations established by
the College Board of Trustees, is hereby authorized to make transfers between sub-accounts within the
general classifications of Personal Service (Code 1), Purchase of Equipment (Code 2), Materials and
Supplies (Code 3), and Expenses (Codes 4 and 5).

Section 4. The Budget Director, with the approval of the County Executive and the
Committee on Budget and Appropriations, after formal request and justification by the College President
upon autherization by the College Board of Trustees, is hereby authorized to make transfers among the
sub-accounts within the general classification of Capital (Code 3000), and between any general
classifications of account.

Section 5. The total annual salaried position count, exclusive of trusts and grants, as well as
island accounts, is Five Hundred and Forty-Seven (546). The President of the College may, upon
authorization of the College Board of Trustees, and certification to the Budget Director of availability of
funds, increase this count by no more than five percentum {5%), rounded down to the nearest whole
number, in the fiscal year. Increases over five percentum (5%) require approval of the Budget Director,
after request of the College President, as authorized by the College Board of Trustees. Appeal of the
Budget Director's decision may be made to the County Executive, whose decision will be considered final.
Annual Salaried positions may not be created in Other Than Personal Service operating accounts.

Section 6. Where personnel are employed under a trust or grant, such employment shall
terminate at the expiration of the funds provided by the trust or grant.

AT



Section 7. An amount not to exceed Twenty-Four Million, Four Hundred and Forty-Three
Thousand Dollars ($24,443,000) shall be appropriated and taxed for in the 2022 Westchester County General
Fund Operating Budget as a sponsor contribution to support the 2021/2022 Westchester County Community
College Budget. Appropriations for Expenditure Transfers and Reimbursements in the College's 2021/2022
budget, or such amounts as shall be sufficient and necessary to accomplish the designated purposes of this
budget including but not limited to meeting the state maintenance of effort and tuition cap requirements and the
net return from the 2021/2022 budget due hereunder to the general fund, may not be changed without the
written approval of the County Executive and the Budget Director.

Section 8. Upon request of and justification by the President of the College, the
Commissioner of Finance is hereby authorized, to the extent necessary to satisfy current obligations or
continue existing operations, to advance such additional funds on hand to 2021/2022 budget accounts.

Section 9. Other revenues to support the operation of the 2021/2022 Community College
Departmental Budget are hereby estimated as follows:

State Aid 3 29,372,698
Departmental:
Student Tuition $ 46,283,382
Other $ 1,694,000
Chargebacks to Other
Community Colleges:
Operating $ 3,695,000
Capital b 410,000
Fund Balance $ 8,638,000
Interest on Investments 3 150,000

Section 10. The President of the College shall file detailed monthly statements of expenditures and
revenues with the County Board of Legislators, the Budget Director, and the Commissioner of Finance, said
reports to be inclusive of all College operations. An annual audit, as well as any periodic audits which may be
necessary, as prescribed by law, and provided for by the Board of Trustees, shall be filed with the County Board
of Legislators, the Budget Director and the Commissioner of Finance.

Section 11. This Act shall take effect immediately.

DATED: August . 2021
White Plains, New York

AB



Office of the County Executive
Michaelian Office Building

W%St.cggﬁ,tggm Memorandum

July 12, 2021

TO: Hon. Benjamin Boykin, Chair
Hon. Alfreda Williams, Vice Chair
Hon. Marylane Shimsky, Majority Leader
Hon. Margaret Cunzio, Mipority Leader

FROM: George Latimer
Westchester County Exect

RE: Message Requesting Immediate Consideration: Bond Act - WCC89 -
Administration Building Expansion/Renovation.

This will confirm my request that the Board of Legislators allow submission of the
referenced communication to be submitted to the Board of Legislators July 12, 2021
Agenda.

Transmitted herewith for your review and approval is a bond act (“Bond Act”) which, if
adopted, would authorize the County of Wesichester (“County™) to issue bonds in the
amount of $1,360,000 to finance the following capital project: WCC89.

Therefore, since this communication is of the utmost importance, it is respectfully
submitted that the County Board of Legislators accepts this submission for July 12, 2021

“blue sheet™ calendar.

Thank you for your prompt attention to this matter.



George Latimer
County Executive

July 12, 2021

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, New York 10601

Dear Honorable Members of the Board of Legislators:

Transmitted herewith for your review and approval is a bond act (“Bond Act”) which, if adopted,
would authorize the County of Westchester (“County™) to issue bonds in the amount of
$1,360,000 to finance the following capital project:

WCCR89 — Administration Building Expansion/Renovation (“WCC89”).

The Bond Act, in the amount of $1,360,000 would finance the County’s approximately 50%
share of the cost of construction of improvements to the Administration Building at the
Westchester Community College (“College™) campus, including infrastructure, HVAC and
plumbing, and upgrading of the domestic water line servicing the boiler.

The College has advised that the Administration Building’s infrastructure, HVAC, plumbing, and
water lines servicing the boilers have exceed their useful lives and must be improved.

Following bonding authorization, design will be scheduled and is anticipated to take twelve
months to complete. It is estimated that construction will take twelve months to complete and
will begin after award and execution of the construction contracts. It is anticipated that the design
work will be completed by consultants.

The Planning Department has advised that based on its review, the above-referenced capital
project has been classified as a “Type II” action pursuant to the State Environmental Quality
Review Act (“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no
further environmental review is required. As you know, your Honorable Board may use such
expert advice to reach its own conclusion.

Based on the importance of this project to the County, favorable action on the proposed Bond
Act is respectfully requested.

.

Georg
County Executive

Office of the County Executive

Michaelian Office Building

LIS Martine Avenue

White Plains, New York 10601 Telephone: {91.1) 9932000 E-mnil: ceodwestcheatergov.com



Reference WCC89

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County”) of a bond act (“Bond Act”) in the amount of
$1,360,000 to finance capital project WCC89 — Administration Building Expansion/Renovation
(“WCC89”). The Bond Act, which was prepared by the law firm Harris Beach, PLLC, will
finance the County’s approximately 50% share of the cost of construction of improvements to the
Administration Building at the Westchester Community College (*College”) campus, including

infrastructure, HVAC and plumbing, and upgrading of the domestic water line servicing the boiler.

The College has advised that the Administration Building’s infrastructure, HVAC,
plumbing, and water lines servicing the boilers have exceed their useful lives and must be

improved.

Following bonding authorization, design will be scheduled and is anticipated to take twelve
months to complete. It is estimated that construction will take twelve months to complete and will
begin after award and execution of the construction contracts. It is anticipated that the design work

will be completed by consultants.

The Planning Department has advised your Committee that based on its review, the above-
referenced capital project has been classified as a Type “II” action pursuant to the State
Environmental Quality Review Act (“SEQR”) and its implementing regulations, 6 NYCRR Part
617. Therefore, no further environmental review is required. Your Committee has reviewed the

annexed SEQR documentation and concurs with this conclusion.



It should be noted that an affirmative vote of two-thirds of the members of your Honorable
Board is required in order to adopt the Bond Act. Your Committee recommends the adoption of

the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

cmg 12-2.20
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: _ WCC89 [ |NO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_]AIRPORT FUND [_ISPECIAL DISTRICTS FUND

Source of County Funds {check one): IZICurrent Appropriations

|:|Capital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal S 1,360,000 PPU 10 Anticipated Interest Rate 0.77%
Anticipated Annual Cost {Principal and Interest): S 141,775

Total Debt Service (Annual Cost x Term): S 1,417,746

Finance Department: Interest rates from July 7, 2021 Bond Buyer - asba

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual): S -
Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 14

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:|County Staff EConsultant |:|Not Applicable

Prepared by: Dawn Gillins

Title: Controller Reviewed By: M
s

Department; Westchester Community College Deputy Budget Director

Date: 7/9/21 Date: :Z‘/Q [ 2




- \/IOOIl'l Memorandum

Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %\
Director of Environmental Planning

DATE: March 31, 2021

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
WCC89 ADMINISTRATION BUILDING EXPANSION/RENOVATION

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
11/18/2020 (Unique ID: 1548)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE I action pursuant to section(s):

*  617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

COMMENTS: None.

DSK/dvw
c¢c:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner

12



REFERENCE WCC89
ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,360,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF CONSTRUCTION OF IMPROVEMENTS TO THE ADMINISTRATION
BUILDING AT THE WESTCHESTER COMMUNITY COLLEGE CAMPUS, STATING THE
TOTAL ESTIMATED MAXIMUM COST THEREOF IS $2,720,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $1,360,000 BONDS HEREIN
AUTHORIZED TO FINANCE THE COUNTY’S SHARE OF SUCH COST AND
APPLICATION OF $1,360,000 EXPECTED TO BE RECEIVED FROM THE STATE OF NEW
YORK TOWARDS THE COST OF SAID OBJECTS OR PURPOSES; AND PROVIDING FOR

A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS. (Adopted ,
20 )
BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE

COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than Third-

thirds of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law"), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $1,360,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of construction of

improvements to the Administration Building at the Westchester Community College campus,

299852 4826-0701-7112 1
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including infrastructure, HVAC and plumbing, and upgrading of the domestic water line servicing
the boiler; all as set forth in the County’s current year Capital Budget, as amended. To the extent
that the details set forth in this act are inconsistent with any details set forth in the current year
Capital Budget of the County, such Budget shall be deemed and is hereby amended. The estimated
maximum cost of said objects or purposes, including preliminary costs and costs incidental thereto
and the financing thereof is $2,720,000. The plan of financing includes the issuance of $1,360,000
bonds herein authorized and any bond anticipation notes issued in anticipation of the sale of such
bonds, application of $1,360,000 expected to be received from the State of New York to be
expended towards the cost of said objects or purposes, and the levy of a tax to pay the principal of

and interest on said bonds and notes.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this resolution is to be issued, within the limitations

of Section 11.00 a. 90, is fifteen (10) years.

Section 3. Cuirent funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$1,360,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant

to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes

14



or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(2) such obligations are authorized for an object or purpose for which the County is
not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication
of this Act or a summary hereof, are not substantially complied with,

15



and an action, suit or proceeding contesting such validity, is commenced within twenty days
after the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.

16



STATE OF NEW YORK )
© o ss.
COUNTY OF WESTCHESTER )

[ HEREBY CERTIFY that I have compared the foregoing Act No. -20__ with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20__ and approved by the County Executive on , 20

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this  day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York

17



LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 and approved by the County Executive on , 20
and the validity of the obligations authorized by such Bond Act may be hereafter contested only if such
obligations were authorized for an object or purpose for which the County of Westchester, in the State of
New York, is not authorized to expend money or if the provisions of law which should have been complied
with as of the date of publication of this Notice were not substantially complied with, and an action, suit or
proceeding contesting such validity is commenced within twenty days after the publication of this Notice,
or such obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public inspection
during normal business hours at the Office of the Clerk of the Board of Legislators of the County of
Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $1,360,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF CONSTRUCTION OF IMPROVEMENTS TO THE ADMINISTRATION BUILDING AT THE
WESTCHESTER COMMUNITY COLLEGE CAMPUS; STATING THE TOTAL ESTIMATED
MAXIMUM COST THEREOF IS $2,720,000; STATING THE PLAN OF FINANCING SAID COST
INCLUDES THE ISSUANCE OF $1,360,000 BONDS HEREIN AUTHORIZED TO FINANCE THE
COUNTY’S SHARE OF SUCH COST AND APPLICATION OF $1,360,000 EXPECTED TO BE
RECEIVED FROM THE STATE OF NEW YORK TOWARDS THE COST OF SAID OBJECTS OR
PURPOSES; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON
SAID BONDS. (Adopted .20 )

object or purpose: to finance the cost of construction of improvements to the Administration Building
at the Westchester Community College campus, including infrastructure, HVAC
and plumbing, and upgrading of the domestic water line servicing the boiler, at
the estimated maximum cost of $2,720,000; all as set forth in the County’s current
year Capital Budget, as amended.

amount of obligations to be issued:
and period of probable usefulness: $1,360,000; ten (10) years

Dated: y o0
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New York

18



CAPITAL PROJECT FACT SHEET

Project ID;* O CBA Fact Sheet Date:*

WCC89 09-11-2020

Fact Sheet Year:®* Project Title:* Legislative District [D:

2020 ADMINISTRATION BUILDING 3,
EXPANSION/RENOVATION

Category* Department:* CP Unique ID:

WCC - BUILDINGS COMMUNITY COLLEGE 1548

Overall Project Description

This Administration Building Expansion/Renovation. The most significant work required in the building include upgrading the
HVAC and plumbing systems and site devclopment. This phase includes upgrading the HVAC and plumbing systems in the
Administration Building.

] Best Management Practices [=] Encrgy Efficiencics [x] Infrastructure
[ Life Safety [C] Project Labor Agreement ] Revenue
[C] Security [ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Approprioted | 2020-21 [2021-22 [ 2022-23 | 2023-24 | 2024-25 Review
Total Cost
Gross 9.353 2,720 0] 6.633 0 0 0 0
Less Non-County Shares 4.676 1,360 0] 3316 0 0 0 0
Net 4.677 1.360 0l 3317 0 0 0 0

Expended/Obligated Amount (in thousands) asof : 0

Current Bond Description:  Current bonding approval is necessary to fund the County’s 50% share of the first phase of the
Administration Building Expansion/Renovation. The initial phase includes infrastructure, HVAC and plumbing. These units are
past their useful life and in need of replacement. The units will be replaced with new energy efficient units and new Andover
control systems shall also be included for the new units to integrate with the control system currently installed. The building
currently has four roofiop units which provide both heating and cooling., Will need to replace to avoid lapse in providing
essential heating and cooling for the building. The domestic water line servicing the boiler will also be replaced in this project.

Financing Plan for Current Request:

Non-County Shares: $ 1,360,000
Bonds/Notes: 1,360,000
Cash: 0
Total: $2,720,000

SEQR Classification:
TYPEII

Amount Requested:
1,360,000

Comments:

The amount appropriate for this project is $2,720,000. This bonding request in the amount of $1,360,000 represents the County’s
50% share of approved Capital Project WCC89- Site Upgrade ~ Campus Wide (Arca Two Phase). New York State has approved
funding on the remaining 50%.

Encrgy Efficicncics:
UNITS WILL BE REPLACED WITH NEW ENERGY EFFICIENT UNITS.

Appropriation History:

Year Amount Bescription
0 2,720,000 ADMINISTRATION BLDG RENOV PH 1
Total Appropriation History:

2,720,000

11-30-2020 01:58:58 PM Page 1 of 2 19



Total Financing History:
0

Recommended By:

Department of Planning Date
WwBB4 11-18-2020
Dcpartment of Public Works Date
RIB4 11-19-2020
Budget Department Date
LMY 11-30-2020
Requesting Department Date
DAGX 11-30-2020

11-30-2020 01:58:58 PM Page 2 of 2 20



WESTCHESTER COMMUNITY COLLEGE
Administration Building Expansion/Renovation (WCC89)

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated
Ultimate Under
Total Cost | Approp. | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 Review
Gross 9,353 2,720 6,633
Less Non-
County Shares 4,676 1,360 3,316
Net 4,677 - 1,360 - - 3,317

Project Description:

The intent of this project is to provide additional administrative space for the expansion of existing departments.
A two story 11,000 sq. ft. addition is being proposed attached to the existing building structure. This will include
both private and open office space as well as conference rooms for meetings.

Financing Plan:

Non-County

Bonds and/ or Notes

Cash

Gross Appropriation

2019/20
Appropriation
S 1,360
$ 1,360

$ 2,720

EI3




Westchester Memorandum

‘T A go Office of the County Executive
- Michaelian Office Building

July 12, 2021

TO: Hon. Benjamin Boykin, Chair
Hon. Alfreda Williams, Vice Chair
Hon. MaryJane Shimsky, Majority Leader
Hon. Margaret Cunzio, Minority Leader

FROM: George Latimer
Westchester County Execu

RE: Message Requesting Immediate Consideration: Bond Act- WCC82 -
Site Upgrade Campus Wide.

------------------ ——— -

This will confirm my request that the Board of Legislators allow submission of the
referenced communication to be submitted to the Board of Legislators July 12, 2021
Agenda.

Transmitted herewith for your review and approval is a bond act (“*Bond Act”) which, if
adopted. would authorize the County of Westchester (“County™) to issue bonds in the
amount of $431,000 to finance the following capital project: WCC82.

Therefore, since this communication is of the utmost importance, it is respectfully
submitted that the County Board of Legislators accepts this submission for July 12, 2021

“blue sheet” calendar.

Thank you for your prompt attention to this matter.



George Latimer
County Exceutive

July 12, 2021

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, New York 10601

Dear Members of the Board of Legislators:

Transmitted herewith for your review and approval is a bond act (“Bond Act”) which, if adopted,
would authorize the County of Westchester (“County™) to issue bonds in the amount of $431,000
to finance the following capital project:

WCC82 - Site Upgrade Campus Wide (“WCC82").

The Bond Act, in the amount of $431,000 would finance the County’s approximately 50% share
of the cost of construction of Area Three Phase parking lot facilities and related site
improvements at the Westchester Community College (“College”) campus, comprising Student
Center & Physical Education surrounding areas. parking lots 9 and 10, and a portion of the
campus loop, including repaving the parking lots, improvements to the storm drainage system,
site lighting, campus signage, walkway replacement, site accessories and landscaping.

The College has advised that the work is required because the facilities have exceeded their
useful lives and have deteriorated with age and use.

Following bonding authorization, design will be scheduled and is anticipated to take twelve
months to complete. It is estimated that construction will take twelve months to complete and
will begin after award and execution of the construction contracts. It is anticipated that the design
work will be completed by consultants.

The Planning Department has advised that based on its review, the above-referenced capital
project has been classified as a “Type II” action pursuant to the State Environmental Quality
Review Act (“SEQR”) and its implementing regulations, 6 NYCRR Part 617. Therefore, no
further environmental review is required. As you know, your Honorable Board may use such
expert advice to reach its own conclusion.

Office of the County Executive

Michaelian Office Building

118 Mavrtine Avenue

White Plains, New York 1G0T Telephone: (91.1) 995-2000 E-mnil: ceofiwestchestergoy.com 23



Based on the importance of this project to the County, favorable action on the proposed Bond
Act is respectfully requested.

Sincerel

Georg
County Executive
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Reference WCC82

HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a transmittal from the County Executive recommending
approval by the County of Westchester (“County™) of a bond act (“Bond Act”) in the amount of
$431,000 to finance capital project WCC82 — Site Upgrade Campus Wide (“WCC82”). The Bond
Act, which was prepared by the law firm Harris Beach, PLLC, will finance the County’s
approximately 50% share of the cost of construction of Area Three Phase parking lot facilities and
related site improvements at the Westchester Community College (“College™) campus, comprising
Student Center & Physical Education surrounding areas. parking lots 9 and 10, and a portion of
the campus loop, including repaving the parking lots, improvements to the storm drainage system,

site lighting, campus signage, walkway replacement, site accessories and landscaping.

The College has advised that the work is required because the facilities have exceed their

useful lives and have deteriorated with age and use.

Following bonding authorization, design will be scheduled and is anticipated to take twelve
months to complete. It is estimated that construction will take twelve months to complete and will
begin after award and execution of the construction contracts. It is anticipated that the design work

will be completed by consultants.

The Planning Department has advised your Committee that based on its review, the above-
referenced capital project has been classified as a Type “II” action pursuant to the State
Environmental Quality Review Act (“SEQR") and its implementing regulations, 6 NYCRR Part
617. Therefore, no further environmental review is required. Your Committee has reviewed the

annexed SEQR documentation and concurs with this conclusion.
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It should be noted that an affirmative vote of two-thirds of the members of your Honorable
Board is required in order to adopt the Bond Act. Your Committee recommends the adoption of

the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

¢/mg/12-2-20
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FISCAL IMPACT STATEMENT

CAPITAL PROJECT #: WCC82 DNO FISCAL IMPACT PROJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X |GENERAL FUND [ JAIRPORT FUND [_]SPECIAL DISTRICTS FUND

Source of County Funds {check one): Ileurrent Appropriations

DCapital Budget Amendment

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 431,000 PPV 15 Anticipated Interest Rate 1.03%
Anticipated Annual Cost (Principal and Interest): S 31,098

Total Debt Service {Annual Cost x Term): S 466,475

Finance Department: Interest Rates from July 7, 2021 Bond Buyer - asba

SECTION C - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses {Annual): S -

Potential Related Revenues {Annual): S -

Anticipated savings to County and/or impact of department operations
(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job

Number of Full Time Equivalent (FTE) Jobs Funded: 4

SECTION E - EXPECTED DESIGN WORK PROVIDER

|:]County Staff EConsultant |:|Nc:t Applicable

Prepared by: Dawn Gillins

Title: Controller Reviewed By: /‘ a Z}l L
7—&
Department: Westchester Community College Deputy Budget Director

Date: 7/3/21 Date: ?_/ G/2]




gO\iCOIl’l Memorandum

T Department of Planning
TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney
FROM: David S. Kvinge, AICP, RLA, CFM %_‘
Director of Environmental Planning
DATE: March 31, 2021

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
WCCS82 SITE UPGRADE - CAMPUS WIDE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
11/18/2020 (Unique ID: 1545)

With respect to the State Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschilier, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner
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REFERENCE WCC82

> ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $431,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE
COST OF CONSTRUCTION OF AREA THREE PHASE PARKING LOT FACILITIES AND
RELATED SITE IMPROVEMENTS AT THE WESTCHESTER COMMUNITY COLLEGE
CAMPUS, STATING THE TOTAL ESTIMATED MAXIMUM COST THEREOF IS $862,000;
STATING THE PLAN OF FINANCING SAID COST INCLUDES THE ISSUANCE OF
$431,000 BONDS HEREIN AUTHORIZED TO FINANCE THE COUNTY’S SHARE OF
SUCH COST AND APPLICATION OF $431,000 EXPECTED TO BE RECEIVED FROM THE
STATE OF NEW YORK TOWARDS THE COST OF SAID OBJECTS OR PURPOSES; AND
PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID BONDS.

(Adopted ,20_)

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than Third-

thirds of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $431,000 bonds of the County, or so much thereof as
may be necessary, are hereby authorized to be issued to finance the cost of construction of Area

Three Phase parking lot facilities and related site improvements at the Westchester Community

299852 4826-0701-7113 vi
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College campus, comprising Student Center & Physical Education surrounding areas. parking lots
9 and 10, and a portion of the campus loop, including repaving the parking lots, improvements to
the storm drainage system, site lighting, campus signage, walkway replacement, site accessories
and landscaping; all as set forth in the County’s current year Capital Budget, as amended. To the
extent that the details set forth in this act are inconsistent with any details set forth in the current
year Capital Budget of the County, such Budget shall be deemed and is hereby amended. The
estimated maximum cost of said objects or purposes, including preliminary costs and costs
incidental thereto and the financing thereof is $862,000. The plan of financing includes the
issuance of $431,000 bonds herein authorized and any bond anticipation notes issued in
anticipation of the sale of such bonds, application of $431,000 expected to be received from the
State of New York to be expended towards the cost of said objects or purposes, and the levy of a

tax to pay the principal of and interest on said bonds and notes.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this resolution is to be issued, within the limitations

of Section 11.00 a. 91, is fifteen (15) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a portion of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of
$431,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.
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Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof;, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and
contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds authorized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation of the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:
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(a) such obligations are authorized for an object or purpose for which the County is
not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication
of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days
after the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect in accordance with Section 107.71 of the

Westchester County Charter.
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STATE OF NEW YORK )
88.:
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20  with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on , 20__ and approved by the County Executive on , 20

IN WITNESS WHEREOF, [Ihave hereunto set my hand and affixed the corporate
seal of said County Board of Legislators this day

of , 20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York
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LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20__ and approved by the County Executive on s 20
and the validity of the obligations authorized by such Bond Act may be hereafter contested only if such
obligations were authorized for an object or purpose for which the County of Westchester, in the State of
New York, is not authorized to expend money or if the provisions of law which should have been complied
with as of the date of publication of this Notice were not substantially complied with, and an action, suit or
proceeding contesting such validity is commenced within twenty days after the publication of this Notice,
or such obligations were authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public inspection
during normal business hours at the Office of the Clerk of the Board of Legislators of the County of
Westchester, New York, for a period of twenty days from the date of publication of this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $431,000 BONDS OF THE COUNTY OF
WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE THE COST
OF CONSTRUCTION OF AREA THREE PHASE PARKING LOT FACILITIES AND RELATED SITE
IMPROVEMENTS AT THE WESTCHESTER COMMUNITY COLLEGE CAMPUS; STATING THE
TOTAL ESTIMATED MAXIMUM COST THEREOF IS $862,000; STATING THE PLAN OF
FINANCING SAID COST INCLUDES THE ISSUANCE OF $431,000 BONDS HEREIN
AUTHORIZED TO FINANCE THE COUNTY’S SHARE OF SUCH COST AND APPLICATION OF
$431,000 EXPECTED TO BE RECEIVED FROM THE STATE OF NEW YORK TOWARDS THE
COST OF SAID OBJECTS OR PURPOSES; AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL
OF AND INTEREST ON SAID BONDS. (Adopted ,20 )

object or purpose: to finance the cost of construction of Area Three Phase parking lot facilities and
related site improvements at the Westchester Community College campus,
comprising Student Center & Physical Education surrounding areas. parking lots
9 and 10, and a portion of the campus loop, including repaving the parking lots,
improvements to the storm drainage system, site lighting, campus signage,
walkway replacement, site accessories and landscaping, at the estimated maximum
cost of $862,000; all as set forth in the County’s current year Capital Budget, as
amended.

amount of obligations to be issued:
and period of probable usefulness: $431,000; fifteen (15) years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the County
Board of Legislators of the County of Westchester, New York
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CAPITAL PROJECT FACT SHEET

Project 1D:* CICBA Fact Sheet Date:*
WCC82 09-11-2020

Fact Sheet Year:* Project Title:* Legislative District 1D:
2020 SITE UPGRADE - CAMPLIS WIDE 3,

Category* Department:* CP Unique ID:

WCC - BUILDINGS COMMUNITY COLLEGE 1545

Overall Project Deseription

This campus wide project will address parking lot issues and site improvements throughout the campus. The campus experiences
parking shortages at peak use periods. This project will focus on parking and general site improvements throughout the
surrounding buildings on the campus.

[x] Best Management Practices (%] Energy Efficiencies [x] Infrastructure
[ Life Safety £} Project Labor Agreement ] Revenue
[ Security ] Other
FIVE-YEAR CAPITAL PROGRAM (in thousands) ]
Estimated Uidie
Ultimate Appropriated | 2020-21 [ 2021-22 | 2022-23 | 2023-24 | 2024-25 Review
Total Cast -
Gross 9.657 3.239 0 378 2420 0 0 3.620
|Less Non-County Shares 4.828 1.619 0 185 1,210 0 0 1.810
Net 4.829 1,620 0 189/ 1.210 0 0 1,810

Expended/Obligated Amount (in thousands) as of : 1,526

Current Bond Description:  Current bonding approval is necessary to fund the County’s 50% share of the third phase of the
Sitc Upgrade — Campus Widc project. The Area Three phase is the Student Center & Physical Education Surrounding Arcas.
Area Three covers the area between the Student Center and the Physical Education Building, Parking Lots 9 and 10 (aka Parking
Lots D and C as per the 2012 Master Plan) as well as a portion of the campus loop. The site work upgrades include repaving the
parking lots as well as improvements to the storm drainage system, site lighting, campus signage, walkway replacement, site
accessories and landscaping,

Financing Plan for Current Request:

Non-County Shares: $ 431,000
Bonds/Notes: 431,000
Cash; 0
Total: $ 862,000

SEQR Classification:
TYPE I

Amount Requested:
431,000

Comments:

The amount appropriated for the Area Three Phase of this project is $862,000. This bonding request in the amount of $431,000
represents the County’s 50% share of approved Capital Project WCC82 - Site Upgrade — Campus Wide (Area Three Phase).
New York State has approved funding on the remaining 50%.

Encrgy Efficiencies:
LIGHTING WILL BE ENERGY EFFICIENT.
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Appropriation History:

Year Amount Description
0 1,626,000 AREAS | PARKING LOT IMPROVEMENTS
0 751,000 AREA 2 PARKING LOT IMPROVEMENTS
0 862,000 AREA 3 PARKING LOT IMPROVEMENTS
Total Appropriation History:
3,239,000
Financing History:
Year Bond Act # Ameount Issucd Description
16 345 813,000 813,000 PARKING LOT AND RELATED SITE
IMPROVEMENTS
i9 232 376,000 152,945 WCC CONSTRUCTION OF PARKING

LOT FACILITIES AND RELATED
SITE IMPROVEMENTS

Total Financing History:
1,189,000

Recommended By:

Department of Planning Date
WBB4 11-18-2020
Department of Public Works Date
RIB4 11-19-2020
Budget Department Date
LMY1 11-30-2020
Requesting Department Date
DAGX 11-30-2020
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WESTCHESTER COMMUNITY COLLEGE

Site Upgrades - Campus Wide (WCC82)

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated
Ultimate Under
Total Cost | Approp. | 2019/20 | 2020/21 | 2021722 | 2022/23 | 2023/24 Review
Gross 9,353 2,377 862 360 2,306 3,448
Less Non-
County Shares 4,676 1,188 431 180 1,153 1,724
Net 4,677 1,189 431 - 180 1,153 - 1,724

Project Description:

A campus wide phasing plan has been created to address parking lot issues and site improvements throughout the

campus. The campus experiences parking shortages at peak use periods. This project will focus on parking
improvements and general site improvements throughout the surrounding buildings on the campus.

Financing Plan:

Non-County

Bonds and/ or Notes

Cash

Gross Appropriation

2019/20
Appropriation

431
431

862

EID
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George Latimer
County Executive

July 1, 2021

Westchester County Board of Legislators
800 Michaelian Office Building
White Plains, New York 10601

Dear Honorable Members of the Board of Legislators:

Transmitted herewith for your consideration and approval is legislation, which if adopted, would
authorize the County of Westchester (the “‘County”), acting by and through its Department of Public
Safety (“Department™), to enter into an intermunicipal agreement (“IMA™ or “Agreement”) with
the Lakeland Central School District (the “District™), pursuant to which the County will assign three
(3) uniformed police officers to act as School Resource Officers at the following three (3) District’s
schools: 1.) the Walter Panas High School; 2.) the Van Cortlandtville Elementary School; and 3.)
the Lincoln-Titus Elementary School (individually, the “School” or collectively, the “Schools”).
The proposed IMA will be for a term of five (5) years, commencing upon the opening day of school
in September, 2021 and expiring in the last day of school in June, 2026 (the “IMA Term”).

I have been advised that the School Resource Officers’ duties will consist of working with the
Schools to maintain a safe campus environment conducive to learning, including, inter alia,
investigating allegations of criminal incidents in accordance with Department’s policies and
procedures; working to prevent juvenile delinquency through close contact and positive
relationships with students; working closely with school administrators and developing and
implementing classes in crime prevention, drug abuse prevention, and safety; and serving as a good
role model for students. In addition, the Schocl Resource Officers will work in collaboration with
the Schools to address crime and disorder problems, gangs, and drug activities affecting or
occurring in or around the Schools, as well as develop or expand crime prevention efforts for
students. The School Resource Officers will not be permitted to conduct extended questioning of
a student in the Schools unless the student’s parent/guardian has been contacted and provided an
opportunity to be present.

I have been further advised that the officers assigned to each of the Schools will provide services
on a full time basis (eight (8) hours per day) on the days that school is in session for the period
commencing upon the opening of school in September through the last day of school in June of
each year of the IMA Term (each, a “School Term”), in accordance with the District’s annual
school calendar for each School Term, subject to the following parameters:
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(a) The School Resource Officers shall sign-in at each of the Schools’ Main Office
upon arrival and sign-out at the same location upon departure at the end of the
work day.

(b) It is understood by hoth parties of this Agreement that the Department, in its
discretion, may reassign each of the School Resource Officers from the Schools
at any time in the event of an emergency.

(c) In the event that a School Resource Officer is absent on any school day, the
Department will not be obligated to provide a substitute for that day. However,
if such School Resource Officer should be absent for more than five (5)
consecutive school days, the Department may provide periodic school patrols
as they are available from existing personnel.

(d) The Department has instructed each of the School Resource Officers to notify
the School they have been assigned to and the Department of any absences,
anticipated or otherwise, at the earliest possible time.

(¢) The County will not be obligated to provide the District with any monetary
credit for time that the School Resource Officer is not at the School under any
circumstances. Notwithstanding the foregoing to the contrary, if the County is
unable to assign an officer to serve as School Resource Officer for an extended
period of time, this Agreement may be terminated by the District upon thirty
(30) days’ notice to the County. In such event, the County shall refund to the
District a prorated amount for any amounts paid by the District for the period,
subsequent to the date of termination.

(f) The School Resource Officers shall consult with and coordinate activities
through each of the Schools’ principals or designees they have been assigned
to.

In consideration for services rendered, the District will pay the County as follows:

(i) for the 2021/2022 school Term, a total amount of Four Hundred Seventy-Three
Thousand Two Hundred Six and 00/100 ($473,206.00) Dollars, payable in two
(2) installments of $236,603.00 each;

(ii) for the 2022/2023 School Term, a total amount of Four Hundred Eighty Six
Thousand Two Hundred Nineteen and 00/100 ($486,219.00) Dollars, payable
in two (2) installments of $243,109.50 each;

(iii}for the 2023/2024 School Term, a total amount of Four Hundred Ninety Nine
Thousand Five Hundred Ninety and 00/100 ($499,590.00) Dollars, payable in
two (2} installments of $249,795.00 each; and

(iv)for the 2024/2025 School Term, a total amount of Five Hundred Thirteen
Thousand Three Hundred Twenty Nine and 00/100 ($513,329.00) Doilars,
payable in two (2) installments of $256,664.50 each.

39



(v) For the 2025/2026 School Term, a total amount of Five Hundred Twenty Seven
Thousand Four Hundred Forty Five and 00/100 ($527,445.00) Dollars, payable
in two (2) installments of $263,722.50 each.

For the 2021/2022 School Term, the first installment shall be paid upon execution of this
Agreement and the second installment shall be paid within six (6) months of the first installment.
Payment for services rendered during the remaining IMA Term will be made in two (2) equal
installments, the first of which shall be made within ten (10) days of the beginning of each School
Term and the second of which will be made within six (6) months of the first installment.

The District shall not be responsible for any overtime pay eamed by an officer serving as School
Resource Officer in connection with his or her duties under the IMA.

As your Honorable Board will recall, by Act No. 2016-91 the County was authorized to enter into
an agreement with the District for the 2016-2021 school years for these same services. The District
has requested the continuation of this arrangement and, as such, authority is sought to enter into the
foregoing IMA on the noted terms and conditions.

The Department of Planning has advised that the actions under the IMA do not meet the definition
of an “action” under the New York State Environmental Quality Review Act (“SEQR™) and its
implementing regulations, 6 NYCRR, Part 617.2(b). Therefore, no further environmental review
is required. As you know your Honorable Board may use such expert advice to make its own
conclusion,

I believe this proposed IMA is in the best interests of the County and, therefore, recommend your
favorable action on the annexed proposed Act.

Sincergly,

Georged.atimer
County Executive

GL/CMC/emc
Attachments
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HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee is in receipt of a communication from the County Executive
recommending the approval of an Act which would authorize the County of Westchester
(“County™) acting by and through its Department of Public Safety (“Department”), to enter into an
intermunicipal agreement (“IMA” or “Agreement”) with the Lakeland Central School District
(“District™), pursuant to which the County will assign three (3) uniformed police officers to act as
School Resource Officers at the following three (3) District’s schools: 1.) the Walter Panas High
School; 2.) the Van Cortlandtville Elementary School; and 3.) the Lincoln-Titus Elementary School
(individually, the “School” or collectively, the “Schools”). The proposed IMA will be for a term
of five (5) years, commencing upon the opening day of school in September, 2021 and expiring in
the last day of school in June, 2026 (the “IMA Term”).

Your Committee has been advised that the School Resource Officers’ duties will consist of
working with the Schools to maintain a safe campus environment conducive to learning, including,
inter alia, investigating allegations of criminal incidents in accordance with Department’s policies
and procedures; working to prevent juvenile delinquency through close contact and positive
relationships with students; working closely with school administrators and developing and
implementing classes in crime prevention, drug abuse prevention, and safety; and serving as a good
role model for students. In addition, the School Resource Officers will work in collaboration with
the Schools to address crime and disorder problems, gangs, and drug activities affecting or
occurring in or around the Schools, as well as develop or expand crime prevention efforts for
students. The School Resource Officers will not be permitted to conduct extended questioning of
a student in the Schools unless the student’s parent/guardian has been contacted and provided an

opportunity to be present.

Your Committee has been further advised that the officers assigned to each of the Schools
will provide services on a full time basis (eight (8) hours per day) on the days that school is in
session for the period commencing upon the opening of school in September through the last day
of school in June of each year of the IMA Term (each, a “School Term”), in accordance with the

District’s annual school calendar for each School Term, subject to the following parameters:
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(a) The School Resource Officers shall sign-in at each of the Schools’ Main Office
upon arrival and sign-out at the same location upon departure at the end of the
work day.

(b) It is understood by both parties of this Agreement that the Department, in its
discretion, may reassign each of the School Resource Officers from the Schools
at any time in the event of an emergency.

() In the event that a School Resource Officer is absent on any school day, the
Department will not be obligated to provide a substitute for that day. However,
if such School Resource Officer should be absent for more than five (5)
consecutive school days, the Department may provide periodic school patrols
as they are available from existing personnel.

(d) The Department has instructed each of the School Resource Officers to notify
the School they have been assigned to and the Department of any absences,
anticipated or otherwise, at the earliest possible time.

(e) The County will not be obligated to provide the District with any monetary
credit for time that the School Resource Officer is not at the School under any
circumstances. Notwithstanding the foregoing to the contrary, if the County is
unable to assign an officer to serve as School Resource Officer for an extended
period of time, this Agreement may be terminated by the District upon thirty
(30) days’ notice to the County. In such event, the County shall refund to the
District a prorated amount for any amounts paid by the District for the period,
subsequent to the date of termination.

(f) The School Resource Officers shall consult with and coordinate activities
through each of the Schools’ principals or designees they have been assigned
to.

In consideration for services rendered, the District will pay the County as follows:

(i) Forthe 2021/2022 school Term, a total amount of Four Hundred Seventy-Three
Thousand Two Hundred Six and 00/100 ($473,206.00) Dollars, payable in two
(2) installments of $236,603.00 each;

(i1) For the 2022/2023 School Term, a total amount of Four Hundred Eighty Six
Thousand Two Hundred Nineteen and 00/100 ($486,219.00) Dollars, payable
in two (2) installments of $243,109.50 each;

(iii)For the 2023/2024 School Term, a total amount of Four Hundred Ninety Nine
Thousand Five Hundred Ninety and 00/100 ($499,590.00) Dollars, payable in
two (2) installments of $249,795.00 each; and
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(iv)For the 2024/2025 School Term, a total amount of Five Hundred Thirteen
Thousand Three Hundred Twenty Nine and 00/100 ($513,329.00) Dollars,
payable in two (2) installments of $256,664.50 each.

(v) For the 2025/2026 School Term, a total amount of Five Hundred Twenty Seven
Thousand Four Hundred Forty Five and 00/100 (8527,445.00) Dollars, payable
in two (2) installments of $263,722.50 each.

For the 2021/2022 School Term, the first installment shall be paid upon execution of this
Agreement and the second installment shall be paid within six (6) months of the first installment.
Payment for services rendered during the remaining IMA Term will be made in two (2) equal
installments, the first of which shall be made within ten (10) days of the beginning of each School

Term and the second of which will be made within six (6) months of the first installment.

As your Honorable Board will recall, by Act No. 2016-91 the County was authorized to
enter into an agreement with the District for the 2016-2021 school years for these same services.
The District has requested the continuation of this arrangement and, as such, authority is sought to

enter into the foregoing IMA on the noted terms and conditions.

The Department of Planning has advised that the actions under the IMA do not meet the
definition of an “action” under the New York State Environmental Quality Review Act (“SEQR”)
and its implementing regulations, 6 NYCRR, Part 617.2(b). Therefore, no further environmental

review is required. Your Committee concurs with this conclusion.

Your Committee has been advised that passage of the attached Act requires an affirmative
vote of a majority of the members of your Honorable Board. Your Committee has carefully
considered the proposed Act and recommends your Honorable Board's favorable action on the

annexed Act.

Dated: , 2021
White Plains, New York

COMMITTEE ON
C CMC.0701.2021
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FISCAL IMPACT STATEMENT

SUBJECT:  School Resource Officers - Lakeland SC [ X_]NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT
To Be Compieted by Submitting Department and Reviewed by Budget

SECTION A - FUND
EGENERAL FUND I:'AIRPORT FUND DSPECIAL DISTRICTS FUND
SECTION B - EXPENSES AND REVENUES
Total Current Year Expense S 473,206

Total Current Year Revenue S 473,206

Source of Funds (check one): ECurrent Appropriations ‘:ITransfer of Existing Appropriations
|:|Additional Appropriations |__—|0ther (explain)

Identify Accounts: 38-2000-1010/9230. Assign three uniformed police officers to act as School

Resource Officers for the District. One each at three separate campuses.

Potential Related Operating Budget Expenses: Annual Amount 50
Describe:

Potential Related Operating Budget Revenues: Annual Amount S0
Describe: $0

Anticipated Savings to County and/ar Impact on Department Operations:

Current Year: S0

Next Four Years: 2022 Expenses $486,219 and Revenue $486,219

2023 Expenses 5499,590 and Revenue $499,590

2024 Expenses $513,329 and Revenue $513,329

2025 Expenses $527,445 and Revenue $527,445 A -
Prepared by: Siva Gopalkrishna
Title: Supervisor-Fiscal Operations Reviewed By:
Department: Public Safety udget Director

Date: April 14, 2021 Date: : i'[( \3\
: , -




Memorandum
Department of Planning

TO: George Latimer, County Executive
Kenneth Jenkins, Deputy County Executive
John Nonna, County Attorney

T
FROM: David Kvinge, Alce, RLA, M P
Director of Environmental Planning

DATE: May 14, 2021

" SUBJECT:  ACTIVITIES NOT SUBJECT TO STATE ENVIRONMENTAL QUALITY
REVIEW

As required by the New York State Environmental Quality Review Act and its implementing
regulations 6 NYCRR Part 617 (“SEQR™), the Board of Legislators (“BOL") is the body that
must assess the environmental significance of all actions that the BOL has discretion to approve,
fund or directly undertake. The Planning Department has historically conducted the necessary
environmental review for the BOL to undertake its responsibility under SEQR. Additionally,
contracts going before the Board of Acquisition and Contracts (“BAC”") must be reviewed for
conformance with SEQR.

Pursuant to Section 617.2(b) of SEQR, “Actions” are defined as:

(1) projects or physical activities, such as construction or other activities that may affect the
environment by changing the use, appearance or condition of any natural resource or
structure, that:

(i) are directly undertaken by an agency; or
(ii) involve funding by an agency; or
(iii) require one or more new or modified approvals from an agency or agencies;

(2) agency planning and policy making activities that may affect the environment and commit
the agency to a definite course of future decisions;

(3) adoption of agency rules, regulations and procedures, including local laws, codes, ordinances,
executive orders and resolutions that may affect the environment; and

(4) any combinations of the above.

As part of the Planning Department’s ongoing review of its processes, we are streamlining the
process for SEQR review and related document preparation for the BOL and BAC. The most
effective method to achieve a more timely SEQR review is to create a list of categories of
activities that do not meet the definition of an “action” as defined in SEQR. This list will
reference activities that are routine and which do not change the use, appearance or condition of
any natural resource or structure, nor do they involve policies or regulations that may affect the
environment. The creation of this list in no way eliminates the BOL's or BAC's responsibilities
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Activities not Subject to SEQR
May 14, 2021
Page 2

under SEQR. Rather, it establishes a workflow for items that are routine and do not, under the
law, require environmental review.

Accordingly, the Planning Department advises that no environmental review is required and no
SEQR documentation is necessary for submission with BOL legislation or with resolutions or
contracts requiring BAC approval regarding activities on the attached list.

County departments and agencies may reference this memorandum in the legislation in order to
document compliance with SEQR for actions listed herein. As such, this memorandum should be
kept on file with the Clerk of the Board of Legislators. Legislation should include a statement
similar to the following: “The proposed project does not meet the definition of an action under
New York State Environmental Quality Review Act and its implementing regulations 6 NYCRR
Part 617. Pleast refer to the memorandum from the Department of Planning dated May 14, 2021,
which is on file with the Clerk of the Board of Legislators.”

This memorandum will be distributed to all Commissioners as part of County operations.

Please contact me if you have any questions.

Att.

cc: Malika Vanderberg, Clerk and Chief Administrative Officer to the Board of Legislators
Joan McDonald, Director of Operations
Andrew Ferris, Chief of Staff
Steve Bass, Director of Intergovernmental Relations
Paula Friedman, Assistant to the County Executive
Stacey Dolgin-Kmetz, Chief Deputy County Attorney
Tami Altschiller, Assistant Chief Deputy County Attorney
Norma Drummond, Commissioner of Planning
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ACTIVITIES THAT DO NOT MEET THE DEFINITION OF AN “ACTION”
PURSUANT TO SEQOR AND ARE, CONSEQUENTLY, NOT SUBJECT TO SEQOR

. BUDGETS AND AMENDMENTS

e Municipal budgets and amendments to them — The budgeting process merely sets aside
funds without a commitment to their expenditure. Operating expenditures are typically
for government-related activities that would also not meet the definition of an action.
Even the establishment of the Capital Budget is not subject to SEQR because many of the
capital projects are usually not definitive enough with respect to potential impacts to be
reviewable at the time the budget is adopted. However, any subsequent authorization,
such as bonding, to undertake a particular capital project is an action that requires SEQR
compliance before it may be approved.

e The transfer of funds within the County operating and capital budgets for the purpose of
balancing accounts — It is understood that these actions are purely budgetary, where
accounts with excess funds are moved to accounts with existing or anticipated deficits. [t
is further understood that the activities covered by these accounts have either already
occurred or been reviewed in accordance with SEQR, are Type Il actions or actions that
are not subject to SEQR, or are actions that will require future approval prior to being
undertaken, at which time further SEQR review may be appropriate.

e Rescissions or reduction of bond acts to cancel unspent funds.

. SERVICES

¢ Consultant services — Contracts or agreements that provide for administrative services,
training, reports for Boards and Commissions, but not including studies or design of
physical improvements, which has been listed under SEQR as Type II.

* Social Services — Actions or agreements that provide services to persons in need, such as
employment assistance, family/domestic intervention and respite care.

* Youth services — Actions or agreements that provide for youth services, such as a
Resource Allocation Plan, Invest-in-Kids Program, after-school programs, camp
programs and head-start programs.

¢ Senior programs & services — Actions or agreements that provide for services to seniors,
such as provision of information/education, home care, nutrition & transportation
assistance, caregiver support, and acceptance of federal and state grants providing for
such services (e.g., OAA Title Il grants and NYSOFA grants, including CSE, CSI, CRC,
EISEP, NYSTP, WIN & NSIP).

e Public Safety services — programs that promote public safety, such as STOP-DWI, Police
Night Out, and intermunicipal agreements (IMAs) for shared training, equipment and
response to emergencies.

e Fire services — Fire district IMAs for shared training, equipment and response to
emergencies.

» Legal services — Contracts for outside counsel, litigation or associated monetary
settlements.

e Medical Services — Contracts with medical providers for medical examinations, testing or
vaccinations of County employees or the public.
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PERSONNEL MATTERS

Actions related to employment or employees.
Contracts for temporary staff assistance.
Legislation pertaining to establishment and membership of boards and commissions.

FINANCES

Tax Anticipation Notes.

Bond acts to finance tax certiorari payments.

Banking contracts/agreements for money management services.
Mortgage tax receipts disbursements (County Clerk).
Refinancing of affordable housing mortgages.

Payment in Lieu of Taxes (PILOT) agreements.

LAWS

New laws or amendments of existing laws that regulate the sale or use of products for the
protection of public health.

New laws or amendments of existing laws that regulate businesses for the protection of
consumers.

Pertaining to consumer protection, not including professional licensing, which have been
classified as Type IL.

Pertaining to animal welfare, excluding regulations involving habitat management.
Pertaining to public safety.

Pertaining to taxation, such as establishment of new taxes or tax exemptions.
Pertaining to establishment or modification of fees.

Pertaining to notices, publications and record keeping.

Pertaining to hiring or contracting procedures.

Pertaining to the functioning of County government, such as term limits, board
appointments, etc. that do not impact the environment.

MISCELLANEQUS

Amendments to existing agreements for changes in name or consultants.
*Prisoner Transport IMAs.

Tourism Promotion Agency designation.

Software licenses.

IMAs for temporary housing in existing facilities (homeless, inmate, troubled youths,
domestic violence victims).

wCDP
5/14/2021
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ACT NO. 2021 -

An ACT authorizing the County of
Westchester to enter into an intermunicipal
agreement with the Lakeland Central School
District whereby the County will assign three
(3) uniformed police officers to act as a School
Resource Officers for the District at the Walter
Panas High School, the Van Cortlandtville
Elementary Schoo! and the Lincoln-Titus
Elementary School.

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows:

Section 1.  The County of Westchester (the “County™), acting by and through its
Department of Public Safety (“Department™), is hereby authorized to enter into an inter-municipal
agreement (“IMA” or “Agreement”) with the Lakeland Central School District (“District”),
pursuant to which the County will assign three (3) uniformed police officers to act as School
Resource Officers at the following three (3) District’s schools: 1) Walter Panas High School; 2) the
Van Cortlandtville Elementary School; and 3) the Lincoln-Titus Elementary School (individually,
the “School” or collectively, the “Schools™). The proposed IMA will be for a term of five (5) years,
commencing upon the opening day of school in September, 2021 and expiring on the last day of
school in June, 2026 (the “IMA Term”).

§2. The School Resource Officers duties shall consist of working with the Schools to
maintain a safe campus environment conducive to learning, including, inter alia, investigating
allegations of criminal incidents in accordance with Department policies and procedures; working
to prevent juvenile delinquency through close contact and positive relationships with students;
working closely with the Schools’ administrators and developing and implementing classes in
crime prevention, drug abuse prevention, and safety, and serving as a good role models for
students. In addition, the School Resource Officers will work in collaboration with the Schools to
address crime and disorder problems, gangs, and drug activities affecting or occurring in or around
the Schools, as well as develop or expand crime prevention efforts for students. The School

Resource Officers shall not be permitted to conduct extended questioning of a student in the
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Schools unless the student’s parent/guardian has been contacted and provided an opportunity to be

present.

§3. The School Resource Officers assigned to the Schools shall provide services on a full

time basis (eight (8) hours per day) on the days that the School is in session for the period

commencing upon the opening of school in September through the last day of schoo! in June of

each year of the IMA Term (each, a “School Term™), subject to the following parameters:

(a)

(®)

(©

(d)

(e)

(M

The School Resource Officers shall sign-in at each of the Schools’ Main Office
upon arrival and sign-out at the same location upon departure at the end of the
work day.

It is understood by both parties of this Agreement that the Department, in its
discretion, may reassign each of the School Resource Officers from the Schools
at any time in the event of an emergency.

In the event that a School Resource Officer is absent on any school day, the
Department will not be obligated to provide a substitute for that day. However,
if such School Resource Officer should be absent for more than five (5)
consecutive school days, the Department may provide periodic school patrols
as they are available from existing personnel,

The Department has instructed each of the School Resource Officers to notify
the School they have been assigned to and the Department of any absences,
anticipated or otherwise, at the earliest possible time.

The County will not be obligated to provide the District with any monetary
credit for time that the School Resource Officer is not at the School under any
circumstances. Notwithstanding the foregoing to the contrary, if the County is
unable to assign an officer to serve as School Resource Officer for an extended
period of time, this Agreement may be terminated by the District upon thirty
(30) days’ notice to the County. In such event, the County shall refund to the
District a prorated amount for any amounts paid by the District for the period,
subsequent to the date of termination.

The School Resource Officers shall consult with and coordinate activities
through each of the Schools’ principals or designees they have been assigned
to.

§4. In consideration for services rendered, the District will pay the County as follows:
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(t) For the 2021/2022 school Term, a total amount of Four Hundred Seventy-
Three Thousand Two Hundred Six and 00/100 ($473,206.00) Dollars, payable
in two (2) installments of $236,603.00 each;

(i) For the 2022/2023 School Term, a total amount of Four Hundred Eighty Six
Thousand Two Hundred Nineteen and 00/100 ($486,219.00) Dollars, payable
in two (2) installments of $243,109.50 each;

(iii) For the 2023/2024 School Term, a total amount of Four Hundred Ninety Nine
Thousand Five Hundred Ninety and 00/100 ($499,590.00) Dollars, payable in
two (2) installments of $249,795.00 each; and

(iv) For the 2024/2025 School Term, a total amount of Five Hundred Thirteen
Thousand Three Hundred Twenty Nine and 00/100 ($513,329.00) Dollars,
payable in two (2) installments of $256,664.50 each,

(v) Forthe2025/2026 School Term, a total amount of Five Hundred Twenty Seven
Thousand Four Hundred Forty Five and 00/100 ($527,445.00) Dollars, payable
in two (2) installments of $263,722.50 each.

For the 2021/2022 School Term, the first installment shall be paid upon execution of this
Agreement and the second installment shall be paid within six (6) months of the first installment.
Payment for services rendered during the remaining IMA Term will be made in two (2) equal
installments, the first of which shall be made within ten (10) days of the beginning of each School

Term and the second of which will be made within six (6) months of the first installment.

The District shall not be responsible for any overtime pay earned by any officer serving as

School Resource Officer in connection with his or her duties under the Agreement.

§5. The County Executive or his authorized designee is hereby authorized and empowered
to execute all instruments and to take all action necessary and appropriate to effectuate the

purposes hereof.

§6. This Act shall take effect immediately.
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THIS AGREEMENT (“Agreement”), made this day of ,2021, by

and between:

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of
New York, having an office and place of business in the Michaelian Office
Building, 148 Martine Avenue, White Plains, New York 10601 (hereinafter
referred to as the “County™)

And

LAKELAND CENTRAL SCHOOL DISTRICT having an office and place of
business at 1086 East Main Street, Shrub Oak, New York 10588 (hereinafter
referred to as the “District™)

WITHNESSETH:

WHEREAS, pursuant to New York State Education Law Section 2801-a, a school
district is required to develop a comprehensive district-wide school safety plan, and, as part of
such a plan, to include prevention and intervention strategies such as entering into collaborative
arrangements with state and local law enforcement officials, designed to ensure that school
safety officers and other security personnel are adequately trained in order to, among other
things, de-escalate potentially violent situations; and

WHEREAS, the District desires to obtain the services of three (3) uniformed County
Police Officers to act as School Resource Officers for certain District’s schools; and

WHEREAS, the County, acting by and through the Westchester County Department of
Public Safety (“Department”), is willing to provide such services for the compensation and on
the terms herein provided.

NOW, THEREFORE, in consideration of the terms and conditions herein contained, the
parties agree as follows:

Section 1. The County shall assign three (3) regularly employed uniformed County
Police Officers, each to act as a School Resource Officer at the following District’ schools: 1.)
the Walter Panas High School; 2.) the Van Cortlandtville Elementary School; and 3.) the
Lincoln-Titus Elementary School (individually, the “School” or collectively, the “Schools™).
The functions of the School Resource Officers will be to provide services to the Schools to help
maintain a safe campus environment that is conducive to leaming, including inter alia,
investigating allegations of criminal incidents in accordance with the Department’s policies and
procedures, working to prevent juvenile delinquency through close contact and positive
relationships with students, working closely with the Schools” administrators and developing and
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implementing classes in crime prevention, drug abuse prevention and safety, and serving as a
good role models for students, In addition, the School Resource Officers will work in
collaboration with the Schools to address crime and disorder problems, gangs, and drug activities
affecting or occurring in or around the Schools, as well as develop or expand crime prevention
efforts for students. The School Resource Officers are not permitted to conduct extended
questioning of a student in the School unless the student’s parent/guardian has been contacted
and been provided an opportunity to be present.

Section 2. The School Resource Officers shall be assigned to each of the Schools on
a full time basis of eight (8) hours per day, on the days the School is in session, with the
following understanding:

(a) The School Resource Officers shall sign-in at each of the Schools’ Main
Office upon arrival and sign-out at the same location upon departure at the
end of the work day.

(b) It is understood by both parties of this Agreement that the Department, in its
discretion, may reassign each of the School Resource Officers from the
Schools at any time in the event of an emergency.

(c) In the event that a School Resource Officer is absent on any school day, the
Department will not be obligated to provide a substitute for that day.
However, if such School Resource Officer should be absent for more than five
(5) consecutive school days, the Department may provide periodic school
patrols as they are available from existing personnel,

(d) The Department has instructed each of the School Resource Officers to notify
the School they have been assigned to and the Department of any absences,
anticipated or otherwise, at the earliest possible time.

(e) The County will not be obligated to provide the District with any monetary
credit for time that the School Resource Officer is not at the School under any
circumstances. Notwithstanding the foregoing to the contrary, if the County is
unable to assign an officer to serve as School Resource Officer for an
extended period of time, this Agreement may be terminated by the District
upon thirty (30) days’ notice to the County. In such event, the County shall
refund to the District a prorated amount for any amounts paid by the District
for the period subsequent to the date of termination.

(f) The School Resource Officers shall consult with and coordinate activities
through each of the Schools’ principals or designees they have been assigned
to.

Section 3. The School Resource Officers shall be assigned to the Schools only during
any given school term, which shall be defined as the opening day of school in September through
the last day of school in June of any given school year (the “School Term”), in accordance with
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the District’s annual school calendar. This Agreement shall be for a term of five (5) years
(“Term™) and services shall be provided only during any given School Term. This Agreement
shall commence upon the opening day of school in September, 2021 and expire on the last day of
school in June, 2026 (the “Term™).

Section 4. I[n consideration for the services rendered, the District will pay the County as
follows:

(i) for the 2021/2022 school Term, a total amount of Four Hundred Seventy-Three
Thousand Two Hundred Six and 00/100 ($473,206.00) Dollars, payable in two (2)
installments of $236,603.00 each;

(ii) for the 2022/2023 School Term, a total amount of Four Hundred Eighty Six
Thousand Two Hundred Nineteen and 00/100 ($486,219.00) Dollars, payable in
two (2) installments of $243,109.50 each;

(i)  for the 2023/2024 School Term, a total amount of Four Hundred Ninety Nine
Thousand Five Hundred Ninety and 00/100 (3499,590.00) Dollars, payable in two
(2) installments of $249,795.00 each; and

(iv)  for the 2024/2025 School Term, a total amount of Five Hundred Thirteen
Thousand Three Hundred Twenty Nine and 00/100 ($513,329.00) Dollars,
payable in two (2) installments of $256,664.50 each.

W) For the 2025/2026 School Term, a total amount of Five Hundred Twenty Seven
Thousand Four Hundred Forty Five and 00/100 ($527,445.00) Dollars, payable in
two (2) installments of $263,722.50 each.

For the 2021/2022 School Term, the first installment shall be paid upon execution of this
Agreement and the second installment shall be paid within six (6) months of the first installment.
Payment for services rendered during the remaining Term of this Agreement will be made in two
(2) equal installments, the first of which shall be made within ten (10) days of the beginning of
each School Term and the second of which will be made within six (6) months of the first
installment.

The District shall not be responsible for any overtime pay earned by an officer serving as
School Resource Officer in connection with his or her duties under this Agreement.

Section 5. It is understood and agreed that at all times each School Resource Officer
shall remain an employee of the Department and shall be under the overall supervision of the
Commissioner of the Department or his/her authorized designee (“Commissioner”) and shall
follow all policies and procedures of the Department. The District acknowledges that each
School Resource Officer shall remain responsive to the chain of command of the Department.
The County shall indemnify and hold harmless the District from any claims, suits, causes of
action, damages or losses arising out of allegations of unfair or unlawful labor practices brought
by an officer assigned as a School Resource Officer.

Section 6. The District agrees to procure and maintain insurance naming the County
as additional insured, as provided and described in Schedule “A,” entitled "Standard Insurance
Provisions," which is attached hereto and made a part hereof. In addition to, and not in
limitation of the insurance provisions contained in Schedule “A,” District agrees:
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(a) that except for the amount, if any, of damage contributed to, caused by, or
resulting from the sole negligence of the County, District shall indemnify and hold harmless the
County, its officers, employees, agents, and elected officials from and against any and all
liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly
or indirectly out of the performance or failure to perform hereunder by District or third parties
under the direction or control of District; and

(b) to provide defense for and defend, at its sole expense, any and all claims,
demands or causes of action directly or indirectly arising out of this Agreement, except for that
which was contributed to, caused by or resulting from the sole negligence of the County, and to
bear all other costs and expenses related thereto; and

(c) In the event District does not provide the above defense and indemnification to
the County, and such refusal or denial to provide the above defense and indemnification is found
to be in breach of this provision, then District shall reimburse the County’s reasonable attorney’s
fees incurred in connection with the defense of any action, and in connection with enforcing this
provision of the Agreement.

Section 7.  This Agreement may be terminated by either party by giving written
notice of the termination to the other party not less than thirty (30) days prior to the effective date
of such termination.

Section 8. All notices of any nature referred to in this Agreement shall be in writing
and either sent by registered or certified mail postage pre-paid, or sent by hand or overnight
courier, or sent by facsimile (with acknowledgment received and a copy of the notice sent by
overnight courier), to the respective addresses set forth below or to such other addresses as the
respective parties hereto may designate in writing. Notice shall be effective on the date of
receipt.

To the County: Commissioner - Sheriff of Public Safety
Saw Mill River Parkway
Hawthome, New York 10532

With a copy to: County Attorney
Michaelian Office Building, Room 600
148 Martine Avenue
White Plains, New York 10601

To the District: Superintendent
Lakeland Central School District
1086 East Main Street
Shrub Oak, New York 10588

Section 9.  The failure of either party to insist upon strict performance of any term,
condition or covenant herein shall not be deemed a waiver of any rights or remedies that the



party may have, and shall not be deemed a waiver of any subsequent breach or default in the
terms, conditions or covenants herein.

Section 10. This Agreement and its attachments constitute the entire agreement between
the parties with respect to the subject matter hereof and shall supersede all previous negotiations,
commitments and writings. It shall not be released, discharged, changed or modified except by
an instrument in writing signed by a duly authorized representative of each of the parties.

In the event of any conflict between the terms of this Agreement and the terms of any
schedule or attachment hereto, it is understood that the terms of this Agreement shall be
controlling with respect to any interpretation of the meaning and intent of the parties.

Section 11. The District and the County agree that the District and its officers,
employees, agents, subconsultants and/or consultants are independent contractors and not
employees of the County or any department, agency or unit thereof. In accordance with their
status as independent contractors, the District covenants and agrees that neither the District nor
any of its officers, employees, agents, contractors, subconsultants and/or consultants will hold
themselves out as, or claim to be, officers or employees of the County or any department, agency
or unit thereof.

Section_12. Nothing herein is intended or shall be construed to confer upon or give to
any third party or its successors and assigns any rights, remedies or basis for reliance upon, under
or by reason of this Agreement, except in the event that specific third party rights are expressly
granted herein.

Section 13. This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. In addition, the parties hereby agree that for any cause of action
arising out of this Agreement shall be brought in the County of Westchester.

If any term or provision of this Agreement is held by a court of competent jurisdiction to
be invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement
shall in no way be affected, impaired, or invalidated, and to the extent permitted by applicable
law, any such term, or provision shall be restricted in applicability or reformed to the minimum
extent required for such to be enforceable. This provision shall be interpreted and enforced to
give effect to the original written intent of the parties prior to the determination of such invalidity
or unenforceability.

Section 14. This Agreement shall not be enforceable until signed by both parties and
approved by the Office of the County Attorney.

[NO FURTHER TEXT/SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year first above written.

THE COUNTY OF WESTCHESTER

By

Thomas A. Gleason
Acting Commissioner of Public Safety

LAKELAND CENTRAL SCHOOL DISTRICT

By

(Name and Title)

Approved by the Westchester County Board of Legislators by Act No 2021- at a meeting duly held
on the day of . 2021,

Approved as to form and
Manner of execution:

Assistant County Attorney Date

The County of Westchester
Lakeland IMA.cmc.04.26.202 [.doc
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DISTRICT'S ACKNOWLEDGEMENT

STATE OF NEW YORK )
) ss.:
COUNTY OF WESTCHESTER )

On this day of , 2021, before me personally came , to

me known, and known to me to be the of

. the municipal corporation described in and which executed the within

instrument, who being by me duly sworn did depose and say that he/she, the said

resides at and that he/she is the

of said municipal corporation.

Notary Public County
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CERTIFICATE OF AUTHORITY

(District)
I, , certify that I am the
(Officer other than officer signing contract)
of the
(Title) (Name of District)

(the "District") a corporation duly organized in good standing under the

(Law under which organized, e.g., the New York Village Law, Town Law, General Municipal Law)

named in the foregoing agreement that who signed said
(Person executing agreement)

agreement on behalf of the District was, at the time of execution of
(Title of such person),

the District, that said agreement was duly signed for on behalf of said District by

authority of its thereunto duly authorized,
(Town Board, Village Board, City Council)

and that such authority is in full force and effect at the date hereof.

(Signature)

STATE OF NEW YORK )
§5.:
COUNTY OF WESTCHESTER)
On this __ day of , 2013, before me personally came

whose signature appears above, to me known, and know to be the
of

(Title)
the municipal corporation described in and which executed the above certificate, who being by
me duly sworn did depose and say that he, the said
resides at , and that

he/she is the of said municipal corporation.
(Title)

Notary Public County
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SCHEDULE "A"
STANDARD INSURANCE PROVISIONS

1. Prior to commencing work, and throughout the term of the Agreement, the
District shall obtain at its own cost and expense the required insurance as delineated below
from insurance companies licensed in the State of New York, carrying a Best's financial
rating of A or better. The District shall provide evidence of such insurance to the County of
Westchester (“County™), either by providing a copy of policies and/or certificates as may be
required and approved by the Director of Risk Management of the County (“Director”). The
policies or certificates thereof shall provide that ten {(10) days prior to cancellation or material
change in the policy, notices of same shall be given to the Director either by overnight mail or
personal delivery for all of the following stated insurance policies. All notices shall name the
Replace and identify the Agreement.

If at any time any of the policies required herein shall be or become
unsatisfactory to the Director, as to form or substance, or if a company issuing any such
policy shall be or become unsatisfactory to the Director, the District shall upon notice to that
effect from the County, promptly obtain a new policy, and submit the policy or the certificate
as requested by the Director to the Office of Risk Management of the County for approval by
the Director. Upon failure of the District to furnish, deliver and maintain such insurance, the
Agreement, at the election of the County, may be declared suspended, discontinued or
terminated.

Failure of the District to take out, maintain, or the taking out or maintenance of
any required insurance, shall not relieve the District from any liability under the Agreement,
nor shall the insurance requirements be construed to conflict with or otherwise limit the
contractual obligations of the District concerning indemnification.

All property losses shall be made payable to the “County of Westchester” and
adjusted with the appropriate County personnel.

In the event that claims, for which the County may be liable, in excess of the
insured amounts provided herein are filed by reason of District’s negligent acts or omissions
under the Agreement or by virtue of the provisions of the labor law or other statute or any other
reason, the amount of excess of such claims or any portion thereof, may be withheld from
payment due or to become due the District until such time as the District shall furnish such
additional security covering such claims in form satisfactory to the Director.

In the event of any loss, if the District maintains broader coverage and/or
higher limits than the minimums identified herein, the County shall be entitled to the broader
coverage and/or higher limits maintained by the District. Any available insurance proceeds in
excess of the specified minimum limits of insurance and coverage shall be available to the
County.

2 The District shall provide proof of the following coverage (if additional coverage
is required for a specific agreement, those requirements will be described in the Agreement):
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a)

b)

d)

Workers' Compensation and Employer’s Liability, Certificate form C-105.2 or State
Fund Insurance Company form U-26.3 is required for proof of compliance with the New
York State Workers' Compensation Law. State Workers' Compensation Board form DB-
120.1 is required for proof of compliance with the New York State Disability Benefits
Law. Location of operation shall be "All locations in Westchester County, New York."

Where an applicant claims to not be required to carry either a Workers' Compensation
Policy or Disability Benefits Policy, or both, the employer must complete NYS form CE-
200, available to download at: http://www.wcb.ny.gov.

If the employer is self-insured for Workers’ Compensation, he/she should present a
certificate from the New York State Worker's Compensation Board evidencing that fact
(Either 8I-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2,
Certificate of Participation in Workers’ Compensation Group Self-Insurance).

Commercial General Liability Insurance with a combined single limit of $1,000,000
(c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This
insurance shall include the following coverages:

i.  Premises - Operations.

ii.  Broad Form Contractual,
iii.  Independent Contractor and Sub-Contractor.
iv.  Products and Completed Operations.

Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and
Apggregate naming the “County of Westchester” as additional insured, written on a
“foliow the form” basis.

NOTE: Additional insured status shall be provided by standard or other endorsement that
extends coverage to the County of Westchester for both on-going and completed
operations.

All Contracts involving the use of explosives, demolition and/or underground work
shall provide proof that XCU is covered.

Automobile Liability Insurance with a minimum limit of liability per occurrence
of $1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or a combined single limit of $1,000,000 unless otherwise indicated
in the contract specifications. This insurance shall include for bodily injury and
property damage the following coverages and name the “County of Westchester” as
additional insured:

(i} Owned automobiles.

(i1) Hired automobiles.
(iii) Non-owned automobiles.

3. All policies of the District shall be endorsed to contain the following clauses:

i

61



(a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties
that the insurance policies so effected shall protect both parties and be primary coverage for
any and all losses covered by the above-described insurance.

(b) The clause "other insurance provisions” in a policy in which the County is
named as an insured, shall not apply to the County.

(c) The insurance companies issuing the policy or policies shall have no
recourse against the County (including its agents and agencies as aforesaid) for payment of
any premiums or for assessments under any form of policy.

(d) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the District.
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