HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER, NEW YORK

Your Committee on Budget and Appropriations is in receipt of a transmiital from the
County Executive of his proposed 2025 County Budget and Budget Act making appropriations
and levying real property taxes for the support of County Government for the year Two

Thousand Twenty-Five.

The Department of Budget has advised that this legislation is necessary for the conduct

of County Government for the fiscal year beginning January 1, 2025.

Therefore, the Committee recommends the adoption of the attached Budget Act making
appropriations and levying real property taxes for the support of County Government for the

year Two Thousand Twenty-Five.



ACT NO. of 2024

AN ACT adopting the County Budget and making appropriations and levying real property taxes
for the conduct of the County Government for the year Two Thousand Twenty-Five.

Be it enacted by the Board of Legislators of the County of Westchester as follows:
Section 1. The accompanying County Budget including the current plan and the capital

program for the County of Westchester and the several districts therein, as listed below, is
hereby adopted for the fiscal year Two Thousand and Twenty-Five:

County of Westchester

Environmental Facilities, Department of Saw Mill Valley Sanitary Sewer District
Blind Brook Sanitary Sewer District South Yonkers Sanitary Sewer District
Bronx Valley Sanitary Sewer District Upper Bronx Valley Sanitary Sewer District
Central Yonkers Sanitary Sewer District North Yonkers Pump Station

Hutchinson Valley Sanitary Sewer District Joint Treatment Plant (Yonkers)
Mamaroneck Valley Sanitary Sewer District Water Agency

New Rochelle Sanitary Sewer District County Water District No. 1
North Yonkers Sanitary Sewer District County Water District No. 2
Ossining Sanitary Sewer District County Water District No. 3
Peekskill Sanitary Sewer District County Water District No. 4
Port Chester Sanitary Sewer District Refuse Disposal District No. 1

Section 2. During the Calendar Year 2025, the Commissioner of Finance shall verify
and provide the Board of Legislators quarterly with a statement of the County’s cash flow for the
General Fund.

Section 3. The several amounts specified in the above mentioned budget under the
column heading “Allowed 2025" or so much of such amount as shall be sufficient to accomplish
the purposes designated are hereby appropriated for such purposes under the following general
classifications:

Personal Service (Code 100 and 101)
Purchase of Equipment (Code 200)
Materials and Supplies (Code 300)
Expenses (Code 400 and 599)

Relief (Code 501)

County Debt Service (Agency 51)
Miscellaneous (Agency 52)

Capital Projects



Section 4. Within 30 days after the close of the Second Quarter and the Fourth Quarter
for the Calendar Year 2025, the Commissioner of Finance shall verify and provide the Board of
Legislators with:

(i) A combined statement of the County’s cash balances for all accounts
(ii) A statement of the County’s cash balances for all enterprise funds

Section 5. With respect to the Executive Branch of County government, the positions
shown in the budget are hereby authorized, created and/or continued and the number
appearing on the line items of the positions shall be the number of positions under such title.

Section 6. All elective officers, appointive officers and other positions are to be paid at
salaries set in accordance with the provisions of the personnel rules and amendments thereto
adopted by this Board and with respect to the Executive Branch of County government, may be
filled only in accordance with procedures approved by the County Executive.

Section 7. Where personal service is required to accomplish the intended purpose of an
appropriation, such personal service may be employed in accordance with the provision of the
personnel rules and amendments thereto adopted by the Board, when approved and allocated
by the Budget Director as appropriate.

Section 8. Where personnel are employed under a trust or grant, such employment
shall terminate at the expiration of the funds provided by the trust or grant.

Section 9. The Commissioner of Finance is hereby authorized to advance from funds on
hand to Year 2025 Budget accounts such amounts as may be required, pending receipt of taxes
and/or other revenues.

Section 10. Transfer of appropriations between departments and transfer of
appropriations between a department and the Miscellaneous Budget are made upon the prior
recommendation of the County Executive with the prior authorization of the County Board of
Legislators.

Section 11. Transfer of appropriations between general classifications of expenditures
within the same department and transfers of appropriations between account lines in the
Miscellaneous Budget are made with the prior authorization of the County Executive on the
recommendation of the Budget Director and with the prior approval of the Committee of the
County Board designated by resolution of such Board.

Section 12. The “Trusts” section presented after the operating budget of a department is
provided for informational purposes only. Adoption of this budget act shall not be considered to
be acceptance of any grant requiring the expenditure of County funds.



Section 13. The invalidity of any provisions, paragraphs, or portions of this Act shall
have no effect upon the validity of any other part or portion hereof. Should any provision(s) of
this Act be held by a court of competent jurisdiction to be invalid or for any reason
unenforceable, the remainder shall nonetheless be of full force and effect.

Section 14. The amounts of the County and Special District Taxes for 2025 resulting
from the County Budget are hereby fixed and determined as indicated below:

County of Westchester:

Metropolitan Transportation Authority 33,125,466
Metropolitan Commuter Transportation Mobility Tax 1,705,000
County OCperating Purposes 507,365,761
Total County 542,196,227

Special Districts:

Blind Brook Sanitary Sewer District 11,248,615
Bronx Valley Sanitary Sewer District 32,502,913
Central Yonkers Sanitary Sewer District 2,330,942
Hutchinson Valley Sanitary Sewer District 9,975,015
Mamaroneck Valley Sanitary Sewer District 22,467,931
New Rochelle Sanitary Sewer District 20,130,744
North Yonkers Sanitary Sewer District 6,456,816
Ossining Sanitary Sewer District 5,372,604
Peekskill Sanitary Sewer District 6,711,096
Port Chester Sanitary Sewer District 3,880,307
Saw Mill Valley Sanitary Sewer District 20,155,623
South Yonkers Sanitary Sewer District 2,725,017
Upper Bronx Valley Sanitary Sewer District 1,925,508
County Water District No. 1 4,698,623
Refuse Disposal District No. 1 62,716,478

Section 15. The foregoing amounts are hereby levied and assessed upon the real
property liable therefore in the County, and in the several special districts indicated.

Section 16. This ACT shall take effect immediately.

DATED: December __ , 2024
White Plains, New York



WESTCHESTER COUNTY BOARD OF LEGISLATORS

Votce of the People of Westchester County for over 300 years

COMMITTEE ON BUDGET AND APPROPRIATIONS REPORT

CONCERNING THE 2024 COUNTY BUDGET (Final Report)

December 5, 2024 & o
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Honorable Board of Legislators o
County of Westchester i o
800 Michaelian Office Building mo =
White Plains, New York 10601 2z W o
A 3
S~ =

Honorable Colleagues:

On October 15, 2024, County Executive George Latimer forwarded his proposed 2025
County Capital Budget and on November 7, 2024 forwarded his proposed 2025 County
Operating and Special Districts Budgets to the Committee on Budget & Appropriations. The
Budget & Appropriations Committee of this Honorable Board has devoted full attention to
analyze and discuss them.

The Budget & Appropriations Committee held a duly noticed public hearing, as required
by the County’s Charter, on Wednesday, December 4, 2024. Meetings of the Board of
Legislators and its committees are held at the Michaelian Office Building, 148 Martine Avenue,
White Plains, New York, 10601, and remotely via the WebEx video conferencing system
allowing both in-person and remote participation via WebEx. The hearing was attended by
concerned residents. In addition, the Budget & Appropriations Committee has benefited from
the testimony of Commissioners and heads of major departments, as well as from analysis of the
proposed budgets by the Citizens’ Budget Advisory Committee and by our auditors.

On Monday, December 2, 2024, pursuant to Section 167.81 of the Westchester County
Charter as amended by Local Law 8-1994, the Committee on Budget & Appropriations filed a
memorandum of proposed additions to the proposed 2025 Budgets.

The Board of Legislators will continue to debate the legally required balanced budgets
for 2025. We are committed to continuing to find the balance between investment in our
residents, services and infrastructure while stabilizing the tax levy.

Your Committee finds that amounts appropriated in the 2025 County Budgets pursuant to
the policies of this Board are for the purposes of performing the operations of the County and

= 914.995.2800 (main voice)
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providing essential services to County residents. Therefore, the Budget & Appropriations
Committee offers the attached amendments at this time.

Dated: December 5, 2024

White Plains, New York

Committee on Budget & Appropriations
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"WESTCHESTER COUNTY BOARD OF LEGISLATORS

Vbice of the People of Westchester County for over 300 years

COMMITTEE ON BUDGET & APPROPRIATIONS
CONCERNING THE 2025 COUNTY BUDGET (Additions)
December 2, 2024

Board of Legislators

County of Westchester

800 Michaelian Office Building
White Plains, New York 10601

Honorable Colleagues:

On October 15, 2024 County Executive George Latimer forwarded his proposed 2025
County Capital Budget and on November 7, 2024 he forwarded his proposed 2025 County
Operating and Special Districts Budget to the Committee on Budget and Appropriations. The
Budget & Appropriations Committee of this Honorable Board immediately began to analyze and
discuss them.

Pursuant to Section 167.81 of the Laws of Westchester County as amended by Local Law
8-1994, your Committee on Budget & Appropriations, within a specified time period, has the
authority to file with the Board a memorandum of any proposed additions to the Proposed
Budget. In keeping with Board policy, your Committee on Budget & Appropriations notes that
any additions contained in this Memorandum, as well as any other item, may still subsequently
be reduced or entirely deleted from the Proposed 2025 County Operating, Capital, and Special
Districts Budget prior to their adoption.

As is its practice during the process of considering additions, your Committee on Budget
& Appropriations has called on various County departments and agencies to testify.

It has also relied on the expertise of its auditors and has taken into account the views of
all Legislators, the Citizens Budget Advisory Committee, numerous groups and organizations,
individual citizens, and has held two in-person Public Input Sessions. Additionally, meetings of
the Board of Legislators and its committees are held at the Michaelian Office Building, 148
Martine Avenue, White Plains, New York, 10601, and remotely via the WebEx video
conferencing system allowing both in-person and remote participation via Webex. All of these
perspectives have been factored into this Memorandum, ensuring that it is the product of
government decision-making truly shared by all those affected.

800 Michaclian Office Bidg.. 148 Martine Avenue, White Plains, N.Y. 106801 - www.westchesterlegisiators.com = §14.995.2800 (main voice}




Through its issuance of this Memorandum, your Committee on Budget & Appropriations
hereby complies with the Westchester County Charter. While obviously it believes the actions
contained within this Memorandum are prudent, that evaluation must ultimately be made by this
Honorable Board. Likewise, the County tax rate can only be changed by a majority of this
Honorable Board when it passes a budget and/or acts on a County Executive’s veto (or vetoes)
on specific, Charter-allowed items.

With these understandings, your Committee on Budget & Appropriations hereby
recommends the following additions to this Honorable Board for its full deliberation and
ultimate decision (see attached schedule):

Dated: December 2, 2024
White Plains, NY

M‘_/- Committee on Budget & Appropriations



Dated: December 2, 2024
White Plains, New York

The following members attended the meeting remotely and approved this item out of Committee with
an affirmative vote. Their electronic signature was authorized and is below

Committee(s) on:

Budget & Appropriations

(ol O -
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