HONORABLE BOARD OF LEGISLATORS
THE COUNTY OF WESTCHESTER

Your Committee i1s in receipt of a communication from the County Executive
recommending that your Honorable Board adopt an Act which, if approved would 1) authorize the
County of Westchester (the “County”), to submit an application to the U.S. Department of Housing
and Urban Development (“HUD”) for approximately $5,771,000 in grant funds (“Grant Funds”)
from three (3) federal sources: the Community Development Block Grant (“CDBG”) Program, the
HOME Investment Partnerships Program (“HOME”), and the Emergency Solutions Grant
(“ESG”) Program (together the “Programs™), on behalf of the thirty-one (31) municipalities that
comprise the Westchester Urban County Consortium (the “Consortium™); 2) authorize the County
to submit to HUD an amendment to the Five Year 2024-2028 Consolidated Plan (the
“Consolidated Plan”) to include the Fiscal Year 2025 Action Plan (“FY 2025 Action Plan”) for
the Consortium; and 3) authorize the County to accept and receive the Grant Funds for the purpose

of the housing and community development program.

Your Committee is advised that the development of the FY2025 Action Plan began on the
local level, included citizen participation, and finalized in consultation with members of the
County Planning Board, the Westchester Urban County Council, and the Community
Development Advisory Group. Further, your Committee has been advised that prior to the
submission of applications to the County for the FY 2025 Action Plan, each local municipality
held hearings for public comment. A copy of the FY 2025 draft Action Plan and budget annexed

hereto for your Honorable Board’s consideration.

Your Committee is advised that the Grant Funds from HUD will provide approximately
$4,400,000 from CDBG; approximately $999,000 from HOME and approximately $372,000 from

ESG for Fiscal Year 2025.



Your Committee is further advised that the County Planning Board (“Planning Board”), by
Resolution No. 25-5, adopted on April 1, 2025, has recommended approval of the FY 2025 Action
Plan. A copy of the Planning Board’s Resolution is annexed hereto for your Honorable Board’s

information.

Your Honorable Board, by Act Nos. 2018-86 and 2021-114, authorized the County to enter
into cooperation agreements ("Agreements") with Westchester County communities for the
purpose of a housing and community development program pursuant to the Housing and
Community Development Act of 1974, as amended. These Agreements qualified the participating
municipalities to receive funds from the aforementioned Programs during Fiscal Years 2019-2021
(commencing May 1, 2019 and ending April 30, 2022) and Fiscal Years 2022-2024 (commencing
May 1, 2022 and ending April 30, 2025) respectively. Your Committee has been advised that the
Agreements were automatically renewed unless the municipality notified the County and the New
York HUD field office by letter of its intent to terminate its Agreement at the end of the current
qualification period. A list of the municipalities that currently have Agreements with the County

1s annexed hereto for your Honorable Board’s information.

As your Honorable Board is aware, no action may be taken with regard to the proposed
legislation until the requirements of the New York State Environmental Quality Review ("SEQR")
Act, which requires your Honorable Board to comply with the regulations promulgated thereunder
(6 NYCRR Part 617) have been met. The Department of Planning has advised that, based on its
review, these actions may be classified as Type II actions pursuant to Sections 617.5(c)(26), and
617.5(c)(27). Therefore, no environmental review is required of your Honorable Board. Your
Committee has reviewed the annexed SEQR documentation and concurs with this

recommendation.



Over the past years, the County has received over $211,000,000 of non-repayable federal
funding to undertake activities such as housing rehabilitation, public improvements in designated
target areas, code enforcement, and a complete array of community development activities on

behalf of the municipalities that comprise the Consortium.

Your Committee has been informed that passage of the Act requires a majority of the voting
members of your Honorable Board. Your Committee has carefully considered this matter and

recommends that your Honorable Board adopt the proposed annexed Act.

Dated: M wa 1025

White Plains, New York
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Dated: May 19, 2025
White Plains, New York

The following members attended the meeting remotely and approved this item out of Committee with an
affirmative vote. Their electronic signature was authorized and is below.

Housing & Planning
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FISCAL IMPACT STATEMENT

SUBJECT: Fiscal Year 2025 Action Plan | X |NO FISCAL IMPACT PROJECTED

OPERATING BUDGET IMPACT
To Be Completed by Submitting Department and Reviewed by Budget

SECTION A - FUND
[ ]eeneraLFUND [ ]ARPORT FUND [ ]sPECIAL DISTRICTS FUND
SECTION B - EXPENSES AND REVENUES

Total Current Year Expense TBD

Total Current Year Revenue TBD

Source of Funds (check one): DCurrent Appropriations DTransfer of Existing Appropriations
[:IAdditionaI Appropriations DOther {explain)

Identify Accounts: TBD

Potential Related Operating Budget Expenses: Annual Amount  TBD

Describe: An Act to authorize the County to submit an Application to the U.S. Dept. of

Housing & Urban Dev. for grants from Community Dev. Block Grant, Emergency Solutions Grant &

HOME programs, under the FY 2025 Action Plan & to accept such grant funds.

Potential Related Operating Budget Revenues: Annual Amount  TBD

Describe: Total expected revenue $5,771,000; $4,400,000 from CDBG, $999,000

from HOME and $372,000 from ESG.

Anticipated Savings to County and/or Impact on Department Operations:

Current Year: SO

Next Four Years: SO

Prepared by: Roberto Nascimento iél N
Title: Sr. Budget Analyst / Reviewed By: .
Department: Budget Budget Director

Date: ‘4( 1! {lol( ) Date: L! ’ Tl
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ACT NO. -2025

AN ACT authorizing the County of
Westchester to submit an application to the
U.S. Department of Housing and Urban
Development for grant funds from the
Community Development Block Grant
Program, HOME Investment Partnerships
Program and the Emergency Solutions Grant
Program, submit the Fiscal Year 2025 Action
Plan and to accept said grant funds.

BE IT ENACTED by the County Board of the County of Westchester as follows:

Section 1. The County of Westchester (the "County"), is hereby authorized to submit an
application to the U.S. Department of Housing and Urban Development ("HUD") for
approximately $5,771,000 in grant funds (“Grant Funds”) from three (3) federal sources: the
Community Development Block Grant Program, the HOME Investment Partnerships Program,
and the Emergency Solutions Grant Program on behalf of the thirty-one (31) municipalities that
comprise the Westchester Urban County Consortium (the “Consortium™) including all
understandings and assurances contained therein for grant funds from the Community
Development Block Grant Program, HOME Investment Partnerships Program and the Emergency
Solutions Grant Program.

§2. The County is further authorized to submit to HUD an amendment to the Five Year
2024-2028 Consolidated Plan that includes the Fiscal Year 2025 Action Plan for the Consortium,
as required by federal regulations, for the purpose of the housing and community development
program pursuant to the Housing and Community Development Act of 1974, as amended.

§3. The County is hereby further authorized to accept and receive the Grant Funds from

HUD for the purpose of the housing and community development program.

§4. The County Executive, or his authorized designee, is hereby authorized and empowered



to take all action necessary or appropriate to effectuate the purposes of this Act.

§5. This Act shall take effect immediately.



CDBG Consortium Communities
Members of the Westchester County Urban County Consortium — FY 2025

Ardsley Bedford Briarcliff Manor Bronxville Cortlandt
Croton on Dobbs Ferry Elmsford Greenburgh Ha:tl(r;gs -

Hudson S
Irvington Larchmont Lewisboro Mam.aroneck MamaranEee

Village Town
Mount Kisco New Castle North Salem Ossining Town | Ossining Village

Peekskill Pelham Village Pleasantville Port Chester Rye Brook
Rye Town Scarsdale Sleepy Hollow Tarrytown Tuckahoe
Yorktown




Planning Board, BOL, UCC, CDAG

FY 2025 ESTIMATED ALLOCATIONS
FY 2025 Action Plan ($5,771,000)

Program Year May 1, 2025 - April 30, 2026

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - $4,400,000

31 Consortium Communities

15 Public Facility & Infrastructure Improvements (LMA)| S 1,845,552
4 Sidewalk/Streetscape Improvements
1 Playground/Park
B 8 Public Facility Improvements
o 2 Infrastructure Improvements - sewer & water s«
Undesignated $ 400,000

e === = - = s . - - == === =1

Max. 15% = $660,000 | 7 Public Services (LMC) $ 553,190
Undesignated S 50,000

3 Housing Projects (LMH)
1 Public Housing Authority - Rehabilitation (PHA) $ 200,000
( 2 Housing Rehabilitation Projects $ 141,351
| Undesignated S 329,907

ES e e |

Max. 20% =$880,000 | Administrative Funds $ 730,000
Program Delivery $ 150,000
FY 2025 TOTAL CDBG | $4,400,000

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) - $999,000

Housing — Construction, acquisition, rehabilitation $ 749,250
Min. 15% Community Housing Development Organization {CHDO) Funds $ 149,850
Max 10% Administrative Funds $ 99,900
EMERGENCY SOLUTIONS GRANT (ESG) - $372,000
Homelessness Prevention, Emergency Shelter, $ 344100
Street Outreach, Rapid Re-Housing and HMIS !
Max 7.5% Administrative Funds S 27,900




RESOLUTION 25- 5/
WESTCHESTER COUNTY PLANNING BOARD

Approval of the FY 2025 Action Plan Application for thc Westchester Urban County Consortium

WHEREAS, the County of Westchester administers an Urban County Consortium (UCC) to
assist municipalities and non-profits with funds to support housing and community development
activities; and

WHEREAS, the County of Westchester submitted the 2024-2028 Consolidated Plan to the
U.S. Department of Housing and Urban Development (HUD) for the purposes of undertaking
housing and community development programs for the 31 municipalities that comprise the UCC, to
maximize its ability to apply for federal funding; and

WHEREAS, the County of Westchester is secking to submit to HUD the Fiscal Year 2025
Action Plan that outlines projects that will be undertaken with federal funding; and

WHEREAS, the County of Westchester wishes to accept approximately $5,771,000 in
funding from HUD for housing and community development programs including approximately
$4,400,000 under the Community Development Block Grant (CDBG) program; $999,000 under the
HOME Investment Partnership Program; and $372,000 under the Emergency Solutions Grant (ESG)
program for Fiscal Year 2025, and

WHEREAS, these recommendations for funding are consistent with, and reinforce the
principles of Westchester 2025 - Context for Counly and Municipal Planning in Westchester
County and Policies to Guide County Planning in that they strengthen existing centers, promote
fair and affordable housing and enhance facilities for the efficient delivery of needed social services;
and

WHEREAS, the Department of Planning has evaluated applications submitted on behalf of
the UCC for eligible activities consistent with the requirements of the federal grant regulations, now
therefore, be it

RESOLVED, that the Westchester County Planning Board supports the Department of
Planning’s recommendations and requests the Board of Legislators to approve the submission of the
Fiscal Year 2025 Action Plan Application to HUD.

Adopted the I** day of April, 2025.

Bernard Thombs, Chair £



WestCheSteI‘ Memorandum

Ounty Department of Planning

TO: Blanca P. Lopez, M.S
Commissioner

) ) oy
FROM: David S. Kvinge, AICP, RLA, CFM % o
Assistant Commissioner

DATE: April 10, 2025

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR ADMENDMENT TO
FY 2024-2028 CONSOLIDATED PLAN TO INCLUDE FY 2025 ACTION
PLAN

PROJECT/ACTION: Filing of an application to the United States Department of Housing and
Urban Development (HUD) for funds from the Community Development Block Grant Program, the
HOME Investment Partnership Program and the Emergency Solutions Grant Program. Also,
submission of an amendment to the FY 2024-2028 Consolidated Plan to HUD including the Action
Plan for FY 2025 for the County’s administration of HUD funds.

With respect to the State Environmental Quality Review Act and its implementing regulations
6 NYCRR Part 617, the Planning Department recommends that no environmental review is
required because the project/action may be classified as a TYPE II action pursuant to
section(s):

=  617.5(c)(26): routine or continuing agency administration and management, not including new
programs or major reordering of priorities that may affect the environment.

"  617.5(c)(27): conducting concurrent environmental, engineering, economic, feasibility and
other studies and preliminary planning and budgetary processes necessary to the formulation of
a proposal for action, provided those activities do not commit the agency to commence, engage
in or approve such action.

COMMENTS: The submission of a Consolidated Plan every five years and an Action Plan every
year are prerequisite routine administrative procedures that are required by HUD in order for the
County to administer HUD funds for housing and community development programs.
Environmental reviews are conducted for the specific projects in the annual Action Plan at the time
that they are to be funded. Funds will not be released by HUD until all environmental review
requirements pursuant to the National Environmental Policy Act have been met. Additionally,
environmental reviews pursuant to the State Environmental Quality Review Act will also be
undertaken prior to state or local approvals for each individual project where applicable.

DSK/oav

cc: Theresa Fleischman, Program Director
Kim Holland, Program Administrator
Gaitre Rambharose, Program Administrator
Claudia Maxwell, Principal Environmental Planner
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Westchester County is designated as an entitlement urban county by the U.S. Department of Housing and
Urban Development (HUD), allowing it to receive several federal formula grants annually. These include
the Community Development Block Grant {CDBG), HOME Investment Partnerships {HOME}, and
Emergency Solutions Grants (ESG), which are designed to address the housing and community
development needs of residents. The Westchester County Department of Planning (WCDP)} administers
the Westchester Urban County Consortium (the Consortium) programs and manages the annual grant
funds. The Consortium consists of 31 members and accepts CDBG applications from these members.
Applications are considered for funding over the next three years, Each year, funds are awarded based on
objective criteria, such as meeting national objectives, conducting cost-benefit analyses, and evaluating
the members' compliance with the regulations set for each program.

HUD's CDBG Program provides annual funding on a formula basis to entitlement cities and urban counties
to develop viable communities by providing safe, decent and affordable housing; suitable living
environments; and expanding economic opportunities, primarily for low- and moderate-income {LMI)
persons. The HOME Investment Partnerships Program is the largest federal block grant to state and local
governments designed exclusively to create affordable housing for LMI households. The grant funds a
wide range of activities including building, buying, and/or rehabilitating affordable housing for rent or
homeownership, or providing direct rental assistance. The ESG Program is designed to assist people with
quickly regaining stability in permanent housing after experiencing a housing crisis and/or homelessness.

This plan represents the PY 2025 Annual Action Plan {AAP), which is a subset of the Strategic Plan
addressing the overall goals of the five-year Consolidated Plan. The AAP provides a concise summary of
the actions, activities, and specific federal and non-federal resources that will be used each year to address
the priority needs and specific goals identified by the Consolidated Plan. The AAP also serves as the
baseline for measuring program effectiveness, as reported in the Consolidated Annual Performance and
Evaluation Report {CAPER) required by HUD for each fiscal year’s funding allocation. PY 2025 begins on
May 1, 2025, and ends on April 30, 2026.

2. Summarize the objectives and outcomes identified in the Plan

The Consortium has developed its strategic plan based on an analysis of the data presented in the Needs
Assessment, the Market Analysis of the Consolidated Plan, and the community participation and
stakeholder consultation process. Through these efforts, the Consortium has identified five {5) priority
needs and associated goals to address these needs. Over the 5-Year plan period, the Consortium will work
to accomplish the following outcomes, which are listed by Priority Need.

Priority Need: Public Facilities and Infrastructure

Annual Action Plan 3
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Goal - 1A Improve & Expand Public Infrastructure

Provide public infrastructure improvements or expand infrastructure in low/mod income areas. These
activities may include improvements to streets, sidewalks, water and sewer, and ADA improvements.

Goal - 1B Improve Access to Public Facilities

Provide public facility improvements in low/mod areas. These may include improvements to
neighborhood facilities, parks and recreational facilities, and community centers that serve those with
special needs,

Priority Need: Public Services
Goal - 2A Provide Supportive Public Services

Provide public supportive services that address the needs of low- to moderate-income communities with
particular emphasis on children and youth, unempltoyed and under-employed individuals. The County
may also support special needs groups with programs that provide vital services that offset basic costs
such as health services and food programs for the elderly and persons with a disability.

Priority Need: Affordable Housing Development & Preservation

Goal - 3A New Housing Development

Provide new homeownership opportunities such as new construction of affordable homeowner housing
and/or direct financial assistance for eligible first-time homebuyers.

Goal - 3B Rental Housing Opportunities

Provide rental housing development activities for low- to moderate-income households. These activities
will be carried out by local housing developers under the County housing programs. Rental housing
opportunities may also include rental assistance.

Goal - 3C CHDO Housing Development

The County will reserve at least 15% of annual HOME funds to support affordable housing development
activities from CHDOs.

Goal - 3D Housing Rehabilitation

Annual Action Plan 4
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Provide homeowner and rental housing rehabilitation activities to help preserve the housing stock of low-
to moderate-income households. Small grants or loans will be awarded to make repairs for eligible single-
family households.

Priority Need: Addressing Homelessness
Goal - 4A Homeless Prevention, Rapid Rehousing and Street Qutreach

Provide homeless prevention rental assistance for individuals at-risk of homelessness, street outreach
services for the homeless, and rapid rehousing rental activities to help prevent individuals and families
from returning to homelessness.

Goal - 4B Emergency Shelter and Homeless Management information System (HMIS)

Provide support for emergency shelter operations at local homeless shelters. Homeless individuals and
families will receive wraparound services to help them towards stable housing and economic self-
sufficiency.

Priority Need: Effective Program Management
Goal - 5A Effective Program Management

Effective program management will include general administration of CPD grant programs, monitoring
subrecipients, and keeping strict grant-based accounting. Comprehensive planning requirements will
include the development of AAPs, an evaluation of the performance of the programs through annual
reports, and meeting citizen participation requirements,

3. Evaluation of past performance

The Westchester Urban County Consortium, with its members and other public, private, and nonprofit
community housing providers and community development service agencies, have made significant
contributions to provide safe, decent, and affordable housing, improvements to public facilities and
infrastructure, and provide for vital public services in the Consortium. There has been considerable
progress made; however, addressing homelessness, continued public improvements in low/mod areas,
and the need for more affordable housing remain some of the most prolific issues facing Consortium
residents, as documented by the current Consolidated Plan and the most recent PY 2022 Consolidated
Annual Performance and Evaluation Report (CAPER).

The CAPER provides an assessment of progress towards the five-year goals and the one-year goals of HUD
entitlement grants CDBG, HOME, and ESG.The evaluation of the Consortium’s performance is
summarized in the annual CAPER report. The following is a summary of accomplishments by priority:

Annual Action Plan 5
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Housing: The Consortium’s CDBG and HOME-funded programs have addressed the housing needs of low-
to moderate-income (LMI) residents across the Consortium. According to the PR-23 Summary of
Accomplishments, the CDBG program assisted 120 LMI residents through public housing modernization
rehabilitation activities, 9 LMI residents with multi-unit residential rehabilitation, and 3 LMI households
with homeowner housing rehabilitation. No HOME units were completed in PY 2022; however, several
rental and homeowner housing units are in various stages of development. These activities are detailed
in the PR-22 Status of HOME Activities report. New rental construction activities at 29 Grant Street in Rye
Brook, 100 Beekman Lane in Goldens Bridge, and 1 Dromore Road in Scarsdale will add a total of 25
affordable housing units. Additionally, there are two rental rehabilitation projects currently in
development that will assist a total of 28 LMI renter households. Three new homeowner housing
development projects will aid 7 LMI households once they are completed,

Public Facilities and improvements: As of PY 2022, Westchester County UCC has assisted over 9,800
persons living in low/mod areas with park and recreational facilities, water/sewer and sidewalk
improvements. These activities will help to improve the quality of life of LM residents in the Consortium.

Public Services: The Consortium continues to fund activities that provide vital services that meet the needs
of LMI residents in the Consortium. There were 658 LMI and special needs residents assisted in PY 2022
with senior services, transportation services and health services.

Homelessness: The Consortium funds homeless prevention and emergency shelter operations with ESG
funds. These activities help assist homeless individuals and families in times of crisis and also help them
to avoid returning to homelessness. ESG activities are now reported in the ESG Sage Reporting system.

CARES Act Accomplishments

The Consortium received Federal CARES Act funds in the amount of 55,469,396 for CDBG-CV and
55,375,902 for ESG-CV to assist communities in their efforts to prevent, prepare for, and respond to the
coronavirus {COVID-19) pandemic. For CDBG-CV, the Consortium continued to support food banks which
assisted 6,300 LMI persons in PY 2022, As of the program year, the Consortium has expended a total of
42,962,164 in CDBG-CV funds, leaving a remaining balance of 52,507,232 for CV programs — or 46%
remaining. ESG-CV funds went to successfully assist with homeless prevention and homeless shelter
operations during the pandemic. As of PY 2022, all ESG-CV funds have been spent and the program has
been completed. In regard to CDBG-CV, $5,294,106 has been committed to activities; the balance of
$175,290 is expected to be committed in 2025.

4, Summary of Citizen Participation Process and consultation process
The Consortium has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105,

which sets forth the Consortium’s policies and procedures for citizen participation in the PY 2025 AAP.
The CPP provides guidance for public notices for the various stages of Consolidated Plan development,

Annual Action Plan &

OMB Control No: 2506 0117 {exp. 09/30/2021)



public hearings, and the public review of the proposed plan. Details of the Consortium’s outreach efforts
are provided below:

PUBLIC MEETINGS: The Consortium held a series of public meetings to review and present the PY 2025
AAP. The following public meetings were held;

e A working session with the Westchester County Planning Board was held on March 27, 2025 at
10:00 am at the Michaelian Office Building located at 148 Martine Ave., Conference Room #420,
White Plains, NY 10601.

e A Community Development Advisory Group {CDAG) meeting was held virtually on April 2, 2025 to
discuss the plan;

e An Urban County Council (UCC) meeting was held virtually on April 3, 2025 to discuss the plan;

e A Woestchester County Housing Opportunity Commission meeting was held on April 8, 2025 to
discuss the plan (at the Michaelian Office Building located at 148 Martine Ave., Conference Room
#420, White Plains, NY 10601).

PUBLIC HEARING: The Consortium held a public hearing on April 3, 2025 at 6:00 pm at the Michaelian
Office Building located at 148 Martine Ave., Conference Room #420, White Plains, NY 10601.

PUBLIC COMMENT PERIOD: The Consortium held a public comment period from April 7, 2025 to May 7,
2025 to give citizens an opportunity to review and make comments on the recommended FY 2025

projects.
A summary citizen participation efforts can also be viewed in AP-12 Participation.

5. Summary of public comments
PUBLIC HEARING: A summary of comments will be included after the public hearing.
PUBLIC COMMENT PERIOD: A summary of comments will be included after the public comment period.

All comments and views will be accepted. A summary citizen participation efforts can also be viewed in
AP-12 Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views are welcome.

7. Summary
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The PY 2025 AAP is the second program year of the 2024-2028 Consolidated Plan. The activities funded
address the needs of the community and further build on the accomplishments of the goals established
in the 5-Year Strategic Plan. The Consortium anticipates receiving $4,400,000 in CDBG funds, $999,000 in
HOME program funds, and $372,000 in ESG funds. The Consortium proposes to fund the following
projects:

CDBG Administration (20%): $880,000

CDBG Public Services: $603,190

CDBG Public Facilities & Infrastructure: $2,245,552
CDBG Housing Programs: $671,258

HOME Administration (10%): $99,900

HOME CHDO Set-Aside 15%: $149,850

HOME Housing Development Projects: $749,250
ESG25-Westchester County: $372,000

Contingency Provision for FY 2025 Grant Allocations

At this time HUD has not yet announced the PY 2025 CDBG, HOME and ESG grant allocations. The grant
allocations listed above for are only an estimate of the anticipated PY 2025 grant allocations based on
prior year awards. Westchester County has a contingency provision per HUD notice CDP-25-02 to align
final allocations with actual funding. Project budgets will be proportionally adjusted to match the
announced allocation while ensuring compliance with grant regulations.

® Tor CDBG, the allocation of funds will be 20% for admin, no more than 15% for public services
{including homeless services), and the balance of funds for affordable housing and public facilities
and infrastructure improvements.

® HOME funds will be allocated 10% for admin, 15% for CHDO housing developments as required
by the program, and the balance of funds for non-CHDO housing developments including rental
development and housing rehabilitation.

® ESG will fund admin at 7.5%, homeless prevention and rapid rehousing at 32.5% and emergency
shelter services at 60%.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator WESTCHESTER COUNTY Department of Planning
HOME Administrator WESTCHESTER COUNTY Department of Planning
ESG Administrator WESTCHESTER COUNTY Department of Planning

Table 1 — Responsible Agencies
Consolidated Plan Public Contact Information
Blanca P. Lopez, Commissioner
Westchester County Department of Planning
Room 414, 148 Martine Ave.
White Plains, NY 10601
Phone: (914) 995-4007

Email: Blopez@westchestercountyny.gov

Annual Action Plan

OMB Control No: 2506-0117 {exp. 09/30/2021)



AP-10 Consultation - 91.100, 91.200({b), 91.215(l)

1. Introduction

The Westchester County Department of Planning {(WCDP}, representing the Consortium, organized a
series of meetings to engage as many community stakeholders as possible during the citizen participation
process. Additionally, WCDP remains in contact with the Westchester County Continuum of Care (CoC) to
address the homeless needs within the Consortium. As part of the application process, WCDP encourages
non-profit organizations in the Consortium municipalities to participate by submitting an application and
attending meetings to discuss planning.

In preparation for the 2025 AAP, WCDP conducted a significant number of consultations with non-profit
agencies, public housing agencies, government offices, and various other organizations. WCDP held a
public hearing, and a 30-day public review and comment period. These efforts guided the WCDP in the
development of the priority needs and goals that will be used in the plan. The table below lists the
agencies that participated in the development of the PY 2025 AAP.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies {91.215(1}))

WCDP invites non-profits in participating municipalities to apply for funding and to justify their need
providing insight into the local concerns. Further, a representative of CDAG must sign the application and
often advocates on their behalf.

WCDP also contacted various agencies from the health, mental health, housing providers and community
development service agencies. These agencies and departments included the local public housing
authorities who are operating in and located in the Westchester Urban County Consortium; local County
departments such as the Westchester County Public Works & Transportation, Department of Social
Services and Senior Programs and Services; and nonprofits such as Human Development Services of
Westchester, The Guidance Center and Caring for the Hungry & Homeless.

WCDP also actively seeks consultation from local high speed internet providers and the Westchester
Library System to bridge the digital divide for LMI residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Westchester County Continuum of Care (CoC) is the lead organization in the region. It coordinates
homeless programs and initiatives in the area. The CoC leads a network of local homeless services and
housing providers involved in planning and coordinating programs and service delivery systems that reach
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across the County to assist homeless persons. These activities range from homeless prevention rental
assistance to street outreach services, rapid rehousing rental activities, homeless shelters, HMIS data
collection, and planning and coordination.

Other services provided by the large CoC network include permanent housing and rental assistance to
transitional housing, case management, self-sufficiency programs, and other emergency assistance. The
goal of the CoC is to end homelessness in Westchester County.

The Waestchester County CoC Coordinated Entry Program (WCCEP) provides universal services to all
people who are experiencing homelessness throughout Westchester County. Individuals and families at-
risk or experiencing homelessness may access Coordinated Entry at several access points across the
County. All of these access points result in a Comprehensive At-Risk of homelessness assessment Tool
{CART) being completed for the household and their enrollment in Coordinated Entry. Details on the
Coordinated Entry Program can be found at the link: https://www.wcochomeless.org/Coordinated-Entry

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

WCDP focuses ESG funds on homelessness prevention so that very low income households and the
working poor, who fall behind on their rental payments do not end up displaced. They do so by (1) eviction
prevention programming, (2) counseling services, {3) street outreach to provide essential services to
unsheltered homeless people and (4) providing renovations and essential supplies and materials to
support operations of emergency shelters for individuals and families. The CoC is consulted as the
programs are created and feedback is solicited. All sub-recipients are trained and added to the Homeless
Management Information System {HMIS). HMIS is a web-based information management system used
by the County and CoC members to enable data sharing which assists providers to connect services to
homeless and low-income persons in the CoC region.

2 Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 - Agencies, groups, organizations who participated

1 | Agency/Group/Organization Westchester County Department of Planning
Agency/Group/Organization Type Services - Housing
Services-homeless
Service-Fair Housing
Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Homeless Needs - Seniors
How was the The Westchester County Department of Planning is
Agency/Group/Organization consulted | the lead department responsible for the plan.
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?
2 | Agency/Group/Organization TOWN OF MAMARONECK
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the The Town of Mamaroneck is a Consortium member,
Agency/Group/Organization consulted and consulted with community development needs
and what are the anticipated outcomes | through a survey.
of the consultation or areas for
improved coordination?
3 | Agency/Group/Organization Peekskill Presbyterian Church
Agency/Group/Organization Type Nonprofit
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Peekskill Presbyterian Church consulted with
community development needs through an
application for funding.

Agency/Group/Organization

Ossining Children’s Center

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted with community development
needs through an application for funding.

Agency/Group/Organization

Nicholas Center

Agency/Group/Organization Type

Services-Health
Health Agency
Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Nicolas Center provides services for autistic
adults in their Building Bridges Community Life and
Employment program. The agency consulted with
community development needs through an
application for funding.

Agency/Group/Organization

Town of Greenburgh, NY Parks & Rec Dept

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consuitation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

Annual Action Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

13



How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The department consulted with community
development needs through an application for
funding.

Agency/Group/Organization

Port Chester Carver Center

Agency/Group/Organization Type

Nonprofit

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization consulted on community
development needs through an application for
funding.

Agency/Group/Organization

Port Chester Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Port Chester Housing Authority was consulted to
determine needs of the at-risk community.

Agency/Group/Organization

Westchester Jewish Community Center

Agency/Group/Organization Type

Services-Housing Services

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization consulted on community
development needs through an application for
funding.

10

Agency/Group/Organization

Waestchester County Department of Community
Mental Health

Agency/Group/Organization Type

Services-Health
Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consuitation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Qrganization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Westchester County Department of Community
Mental Health consulted with community
development needs through a survey.

11

Agency/Group/Organization

Town of Cortlandt

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Town consulted on community development
needs through an application for funding.

12

Agency/Group/Organization

Village of Dobbs Ferry

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.
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13

Agency/Group/Organization

Westchester County Continuum of Care Partnership
to End Homelessness

Agency/Group/Organization Type

Services-homeless
Services-Health
Continuum of Care

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Waestchester County Continuum of Care Partnership
to End Homelessness is the lead agency addressing
homelessness in the region. The COC is engaged in
ongoing communication with the County.

14

Agency/Group/Organization

Village of Elmsford

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.

15

Agency/Group/Organization

Village of Hastings on Hudson

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.

16

Agency/Group/Organization

Westchester Community Health Center

Agency/Group/Organization Type

Services-Health
Publicly Funded iInstitution/System of Care
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What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization consulted on community
development needs through a survey.

17

Agency/Group/Organization

Sustainable Westchester

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water
Resources

Agency - Emergency Management

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

18

Agency/Group/Organization

Town of Lewisboro

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Town consulted on community development
needs through an application for funding.

19

Agency/Group/Organization

Village of Sleepy Hollow

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.

20

Agency/Group/Organization

WESTHAB, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

21

Agency/Group/Organization

Community Housing Innovations, Inc

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

22

Agency/Group/Organization

Lifting Up Westchester, Inc.

Agency/Group/Organization Type

Nonprofit

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

23

Agency/Group/Organization

Habitat for Humanity New Your City and
Westchester County

Agency/Group/Organization Type

Housing

Annual Action Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency consulted on community development
needs through a survey.

24

Agency/Group/Organization

Village of Port Chester

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The village consulted on community development
needs through a survey.

25

Agency/Group/Organization

Town/Village of Mount Kisco

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Consulted on community development needs
through a survey.

26

Agency/Group/Organization

City of Peekskill

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City consulted on community development
needs through an application for funding.

27

Agency/Group/Organization

Village of Pleasantville

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through an application for funding.

28

Agency/Group/Organization

VILLAGE OF SCARSDALE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through a survey.

29

Agency/Group/Organization

Village of Rye Brook

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Anti-poverty Strategy
Non-Housing Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Village consulted on community development
needs through a survey.

30

Agency/Group/Organization

City of Peekskill Section 8 Department

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the City of Peekskill {Section 8) was consulted to
determine strengths and needs of the at-risk
community.

31

Agency/Group/Organization

Greenburgh Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Greenburgh Housing Authority was consulted to
determine strengths and needs of the at-risk
community.

32

Agency/Group/Organization

Mount Kisco Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Mounty Kisco Housing Authority was consulted
to determine strengths and needs of the at-risk
community.
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33

Agency/Group/Organization

MUNICIPAL HOUSING AUTHORITY OF THE CITY OF
YONKERS

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Municipal Housing Authority of the City of
Yonkers Housing Authority was consulted to
determine strengths and needs of the at-risk
community. Note that this agency serves Yonkers,
which is not part of the Consortium.

34

Agency/Group/Organization

WHITE PLAINS HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
White Plains Housing Authority was consulted to
determine strengths and needs of the at-risk
community. Note that this agency serves White
Plains, which is not part of the Consortium.
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35

Agency/Group/Organization

North Tarrytown Housing Authority (PH units)

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
North Tarrytown Housing Authority was consulted
to determine strengths and needs of the at-risk
community.

36

Agency/Group/Organization

Peekskill Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Peekskill Housing Authority was consulted to
determine strengths and needs of the at-risk
community.

37

Agency/Group/Organization

Tarrytown Municipal Housing Authority {(PH units)

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Tarrytown Municipal Housing Authority was
consulted to determine strengths and needs of the
at-risk community.

38

Agency/Group/Organization

Town of Mamaroneck Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Town of Mamaroneck Housing Authority was
consulted to determine strengths and needs of the
at-risk community.

39

Agency/Group/Organization TOWN OF YORKTOWN
Agency/Group/Organization Type Housing
PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Town of Yorktown (Section 8) was consulted to
determine strengths and needs of the at-risk
community.

40

Agency/Group/Organization

TUCKAHOE HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
Tuckahoe Housing Authority was consulted to
determine strengths and needs of the at-risk
community.

41

Agency/Group/Organization

Village of Ossining

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The county continues to be engaged with the agency
in the development and implementation of the plan.
During the development of the Consolidated Plan,
the Village of Ossining Section 8 Program was
consulted to determine strengths and needs of the
at-risk community.
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Identify any Agency Types not consulted and provide rationale for not consulting

No agency types were intentionally excluded from the consultation process. All comments were
welcome,

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care | Westchester County The Strategic Plan is consistent with the goals and

Continuum of Care strategic plan of the Continuum of Care and the plan
to end homelessness.
2024 Analysis of Westchester County The 2024 Al is an analysis of factors that may be
Impediments to Fair potentially preventing access to fair housing choice in
Housing Choice the community. Understanding the impediments to

fair housing choice is an important step in addressing
housing needs. The Al helps to provide information to
decision makers in the community and assist in
guiding the use of grant funds and other resources
that target affordable housing. The Al was used to
address sections of the Consolidated Plan related to
fair housing issues within the Consortium.

Table 3 - Other local / regional / federal planning efforts

Narrative {optional)

WCDP collaborates with other county departments and local governments to implement and coordinate
housing and community development programs. Through its application process, WCDP provides funding
for housing initiatives, homeless prevention efforts, community development, and public service
programs aimed at enhancing the services available throughout Westchester County. WCDP is dedicated
to ongoing cooperation with local communities and actively participates in Consortium housing efforts as
well as countywide homeless prevention initiatives. The department will continue to be an engaged
member in regional meetings and will help coordinate services and initiatives that improve the quality of
life for residents.
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AP-12 Participation — 91,105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On behalf of the Consortium, WCDP has adopted its HUD approved Citizen Participation Plan {CPP} as per 24 CFR 91.105, which sets forth the
Consortium’s policies and procedures for citizen participation in the PY 2025 AAP. The CPP provides guidance for public notices for the various
stages of Consolidated Plan development, public heanngs, and the public review of the proposed plan. Details of WCDP's outreach efforts are
provided below:

Annual Action Plan 27

OMB Control No: 2506-0117 (exp. 09/30/2021)



Sort Mode of Target of Summary of Summary of Summary of URL
Order | Outreach Outreach response/attendance comments received comments not
accepted
and reasons
1 Public Non- A working session with the Westchester County A summary of All comments were
Meeting targeted/broad Planning Board was held on March 27, 2025 at comments will be accepted.
community 10:00 am at the Michaelian Office Building located | provided after the
at 148 Martine Ave,, Conference Room #420, citizen participation
White Plains, NY 10601. process.
2 Public Non- A Community Development Advisory Group A summary of All comments were
Meeting targeted/broad {CDAG) meeting was held virtually on April 2, 2025 | comments will be accepted.
community to discuss the plan. provided after the
citizen participation
process.
3 Public Non- An Urban County Council {UCC) meeting was held | A summary of All comments were
Meeting targeted/broad virtually on April 3, 2025 to discuss the plan. comments will be accepted.
community provided after the
citizen participation
process.
4 Public Non- A Westchester County Housing Opportunity A summary of All comments were
Meeting targeted/broad Commission meeting was held on April 8, 2025 to | comments will be accepted.
community discuss the plan {at the Michaelian Office Building | provided after the
located at 148 Martine Ave., Conference Room citizen participation
#420, White Plains, NY 10601) process.
L Public Non- The Consortium held a public hearing on April 3, A summary of All comments were
Hearing targeted/broad 2025 at 6:00 pm at the Michaelian Office Building | comments will be accepted.
community located at 148 Martine Ave., Conference Room provided after the

#420, White Plains, NY 10601.

citizen participation
process.
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Sort Mode of
Order | Outreach
& Publ}c

Comment
Period

Target of
Outreach

-
Non-

targeted/broad
community

! =
The Consortium held a public comment period

Summary of
response/attendance

Summary of
comments received

Summary of
comments not
accepted
and reasons

URL |

from April 7, 2025 to May 7, 2025 to give citizens
an opportunity to review and make comments on
the recommended FY 2025 projects.
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Table 4 — Citizen Participation Outreach
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A summary of
comments will be
provided after the
citizen participation
process.

All comments are
accepted




Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The Westchester Urban County Consortium anticipates it will receive the following community planning and development funds from the U.S.
Department of Housing and Urban Development {HUD} in PY 2025,

¢ Community Development Block Grant {CDBG)
* HOME Investment Partnerships {(HOME)
* Emergency Solutions Grant (ESG)

These grant programs will support community development programs, affordable housing development and preservation, and address

homelessness. PY 2025 is the second year of the 2024-2028 Consolidated Plan, and the Consortium anticipates it will receive similar amounts in
each year of the Consolidated Plan period,
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
s $ $ Remainder of
ConPlan
$

CDAG public | Acquisition PY 2025 is the second year of
- Admin and Planning the ConfPlan period. The
federal | Economic Development expected amount available for

Housing the remainder of the ConPlan
Public Improvements is 3x more years of the annual
Public Services 4,400,000 o 0 4,400,000 13,200,000 | allocation.

HOME | public | Acquisition PY 2025 is the second year of
- Homebuyer assistance the ConPlan period. The
federal | Homeowner rehab expected amount available for

Multifamily rental new the remainder of the ConPlan
construction is 3x more years of the annual
Multifamily rental rehab allocation.

New construction for

ownership

TBRA 999,000 o a 999,000 2,997,000

ESG public | Financial Assistance PY 2025 is the second year of
- Overnight shelter the ConPlan period. The
federal | Rapid re-housing {rental expected amount available for

assistance) the remainder of the ConPlan
Rental Assistance is 3x more years of the annual
Services allocation.
Transitional housing 372,000 0 0 372,000 1,116,000
Table 5 - Expected Resources - Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County mandates that all programs applying for Community Development Block Grant (CDBG) funding must provide an equal match to the
amount requested. This matching funds can come from staffing, other grants, or various funding sources. For the HOME program, there is a 25%
match requirement for all developments, which must be met by developers and housing providers. Similarly, the Emergency Solutions Grant {ESG)
requires a 1-to-1 dollar match, which is typically provided through local and state funds received by organizations offering homeless services.

The County will use Federal HUD funds as leverage for other financial resources when funding affordable housing developments, such as LIHTC,
NY$ Low-Income Housing, Housing Tax Credits, the NYS Trust Fund, the NYS Housing Finance Agency, private bank mortgages, and County funds

such as NHLA and HIF.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Planning Staff regularly review if there is any publicly owned land or property available that can be used to address affordable housing needs. At
this time there have been none identified for the plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 1A Improve & 2024 | 2028 | Non-Housing Consortium Public Facilities & CDBG: | Public Facility or
Expand Public Community Communities Infrastructure $1,122,776 | Infrastructure Activities other
Infrastructure Development Low/Mod Block than Low/Moderate Income
Group Tracts Housing Benefit: 5000
Persons Assisted
2 18 Improve Access | 2024 | 2028 | Non-Housing Consortium Public Facilities & CDBG: | Public Facility or
to Public Facilities Community Communities Infrastructure $1,122,776 | Infrastructure Activities other
Development Low/Mod Block than Low/Moderate Income
Group Tracts Housing Benefit: 5000
Persons Assisted
3 2A Provide 2024 | 2028 | Non-Housing Consortium Public Services CDBG: | Public service activities other
Supportive Public Community Communities $603,190 | than Low/Moderate Income
Services Development Low/Mod Block Housing Benefit: 2000
Group Tracts Persons Assisted
4 3A New Housing 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Homeowner Housing Added:
Development Housing Communities Development & $374,625 | 2 Household Housing Unit
Low/Mod Block | Preservation
Group Tracts
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Sort Goal Name Start | End Category Geographic Area | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 38 Rental Housing | 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Rental units constructed: 4
Opportunities Housing Communities Development & $374,625 | Household Housing Unit
Low/Maod Block | Preservation
Group Tracts
& 3C CHDO Housing | 2024 | 2028 | Affordable Consortium Affordable Housing HOME: | Rental units rehabilitated: 2
Development Housing Communities Development & $149,850 | Household Housing Unit
Low/Mod Block | Preservation
Group Tracts
7 3D Housing 2024 | 2028 | Affordable Consortium Affordable Housing CDBG: | Homeowner Housing
Rehabilitation Housing Communities Development & $671,258 | Rehabilitated: 20 Household
Low/Mod Block | Preservation Housing Unit
Group Tracts
8 4A Homeless 2024 | 2028 | Homeless Consortium Addressing ESG: | Homelessness Prevention: 20
Prevention, RRH & Communities Homelessness $172,050 | Persons Assisted
Street Outreach Low/Mod Block
Group Tracts
9 4B Emergency 2024 | 2028 | Homeless Consortium Addressing ESG: | Homeless Person Overnight
Shelter & HMIS Communities Homelessness $172,050 | Shelter: 500 Persons Assisted
Low/Mod Block
Group Tracts
10 SA Effective 2024 | 2028 | Non-Housing Consortium Effective Program COBG: | Other: 1 Other
Program Community Communities Management $880,000
Management Development Low/Mod Block HOME:
Group Tracts $99,500
ESG:
$27,900
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Goal Descriptions

1 | Goal Name

1A Improve & Expand Public Infrastructure

Goal
Description

WCDP will make public infrastructure improvements or expand infrastructure in low/mod income areas. These activities
may include improvements to streets, sidewalks, water and sewer, and ADA improvements.

2 | Goal Name

1B Improve Access to Public Facilities

Goal
Description

WCDP will make public facility improvements in low/mod areas. These may include improvements to neighborhood
facilities, parks and recreational facilities, and community centers that serve those with special needs.

3 | Goal Name

2A Provide Supportive Public Services

Goal
Description

WCDP will invest in public supportive services that address the needs of low- to moderate-income communities with
particular emphasis on children and youth, unemployed and under-employed individuals. The County may also support
special needs groups with programs that provide vital services that offset basic costs such health services and food
programs for the elderly and persons with a disability.

4 | Goal Name

3A New Housing Development

Goal
Description

WCDP will fund new homeownership opportunities such as new construction of affordable homeowner housing and/or
direct financial assistance for eligible first-time homebuyers.

5 | Goal Name

3B Rental Housing Opportunities

Goal
Description

WCDP will fund rental housing development activities for low- to moderate-income households. These activities will be
carried out by local housing developers under the County housing programs. Rental housing opportunities may also
include rental assistance.

6 | Goal Name

3C CHDO Housing Development

Goal
Description

WCDP will reserve at least 15% of annual HOME funds to support affordable housing development activities from CHDOs.
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7 | Goal Name

1
3D Housing Rehabilitation

Goal
Description

8 | Goal Name

| WCDP will fund homeowner and rental housing rehabilitation activities to help preserve the housing stock of low- to
moderate-income households. Small grants or loans will be awarded to make repairs for eligible single-family

|

Il households.

4A Homeless Prevention, RRH & Street Outreach

Goal
Description

i

| WCDP will continue to fund homeless prevention rental assistance for individuals at-risk of homelessness, street outreach
services for the homeless, and rapid rehousing rental activities to help prevent individuals and families from returning to

| homelessness.

9 | Goal Name

Goal
Description

4B Emergency Sheiter & HMIS

will receive wraparound services to help them towards stable housing and economic self-sufficiency.

10 | Goal Name

Goal
Description

5A Effective Program Management
!

WCDP will continue to support overnight shelter operations at local homeless shelters. Homeless individuals and families |

Effective program management will include general administration of CPD grant programs, monitoring subrecipients, and
keeping strict grant based accounting. Comprehensive planning requirements will include the development of AAPs, an
evaluation of the performance of the programs through annual reports, and meeting citizen participation requirements.

J
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed in consultation with nonprofit housing and community
development service providers, as well as input from citizens in the Consortium communities. The
Community Development Block Grant (CDBG) will fund improvements to public facilities and
infrastructure, public service programs, and housing rehabilitation activities. The CDBG program allows
for a 20% cap on administrative costs, and no more than 15% of the grant may be allocated to public
services. The HOME Investment Partnerships Program (HOME)} will fund the development and
preservation of affordable housing, as well as activities required under grant guidelines for Community
Housing Development Organizations {(CHDOs). There is a 10% cap on administrative costs for HOME
grants, and 15% of the HOME grant is reserved for CHDO activities. The Emergency Solutions Grant (ESG)
will support homeless programs, including homelessness prevention, rapid rehousing, street outreach,
shelter operations, and Homeless Management Information Systems (HMIS). The ESG program has a 7.5%
cap on administrative costs.

Projects

# Project Name
CDBG Administration

CDBG Public Services

CDBG Public Facilities & Infrastructure
CDBG Housing Programs

HOME Administration

HOME CHDO Set-Aside 15%

HOME Non-CHDO Housing Development
8 | ESG25 Westchester County

Table 7 - Project Information

SN v W N -

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Consortium’s funded projects will address the housing and community development needs as
identified in the ConPlan’s five-year Strategic Plan. The following needs are categorized by priority.

Public facilities and infrastructure improvements have been identified as a need in the Consortium. Public

facilities and infrastructure improvements are addressed through CDBG funds and will only target
low/mod income areas as identified by HUD LMISD data.
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Public services that improve the quality of life for LMI residents have also been identified as a need in the
Consortium. These needs exceed the available funds; however, a 15% grant cap is allocated for public
services,

One of the Consortium’s highest priorities remains the preservation and development of affordable
housing for both rental and owner-occupied households. CDBG and HOME funds address these needs as
eligible under each grant. Activities include direct financial assistance, rental housing construction,
existing homeowner housing rehab, and other homeownership opportunities.

Homeless housing and supportive services that work to end homelessness in the area are a high priority,
and the ESG program addresses this need. The WCDP will award funds to programs that help with

homeless prevention and rapid rehousing activities, street outreach, HMIS as well as emergency shelter
services for persons experiencing homelessness.
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AP-38 Project Summary

Project Summary Information

1

Project Name

CDBG Administration

Target Area Consortium Communities

Low/Mod Block Group Tracts
Goals Supported SA Effective Program Management
Needs Addressed Effective Program Management
Funding CDBG: $880,000

Description

Program administration of the CDBG program.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

Consortium-wide, eligible.

Planned Activities

Program administration of the CDBG program (21A).

Project Name

CDBG Public Services

Target Area

Consortium Communities
Low/Mod Block Group Tracts

Goals Supported

2A Provide Supportive Public Services

Needs Addressed

Public Services

Funding

CDBG: $603,190

Description

WCDP will fund vital public services for LMI households and

special needs groups.

Target Date

6/30/2026

Estimate the nhumber and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income

Housing Benefit: 2000 Persons Assisted

Location Description

Consortium-wide, eligible.
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Planned Activities

Planned activities will be services for LMI and special needs and
may include senior services (05A), services for persons with a
disability (05B), youth services {05D), health services (05M} and
homeless programs {03T).

Project Name

CDBG Public Facilities & Infrastructure

Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 1A improve & Expand Public Infrastructure
1B Improve Access to Public Facilities
Needs Addressed Public Facilities & Infrastructure
Funding CDBG: $2,245,552

Description

Improve and expand public infrastructure in low/mod areas.
Improve access to public facilities that will benefit LMI persons
and special need groups.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Public facilities and/or Infrastructure other than Low/Moderate
Income Housing Benefit: 10,000 Persons Assisted

Location Description

Consortium wide, eligible. Low/mod block group tracts.

Planned Activities

Public facility and infrastructure Improvement throughout
low/mod block group tracts in consortium communities.

Project Name

CDBG Housing Programs

Target Area

Consortium Communities
Low/Mod Block Group Tracts

Goals Supported

3D Housing Rehabilitation

Needs Addressed

Affordable Housing Development & Preservation

Funding

CDBG: $671,258

Description

WCDP will provide funding for minor owner-occupied housing
rehabilitation for eligible LMI households.

Target Date

6/30/2026

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Rehabilitated: 20 Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities will include owner-occupied housing rehab
(14A)

Project Name HOME Administration
Target Area Consortium Communities

Low/Mod Block Group Tracts
Goals Supported SA Effective Program Management
Needs Addressed Effective Program Management
Funding HOME: $99,900
Description Administration of the HOME program.
Target Date 6/30/2026
Estimate the number and N/A

type of families that will
benefit from the proposed
activities

Location Description

Consortium-wide, eligible.

Planned Activities

Administration of the HOME program.

Project Name

HOME CHDO Set-Aside 15%

Target Area Consortium Communities
Low/Mod Block Group Tracts

Goals Supported 3C CHDO Housing Development

Needs Addressed Affordable Housing Development & Preservation

Funding HOME: $149,850

Description Increase affordable rental availability for LMI households
through CHDO development activities.

Target Date 6/30/2026
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Estimate the number and
type of families that will
benefit from the proposed
activities

Rental units Rehabilitated: 2 Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

CHDO development activities.

Project Name

HOME Non-CHDO Housing Development

Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 3A New Housing Development
3B Rental Housing Opportunities
Needs Addressed Affordable Housing Development & Preservation
Funding HOME: $749,250

Description

Provide affordable housing opportunities such as new

construction of affordable housing for homeowners and renters.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Added: 2 LMI Household Housing Unit

Rental units constructed: 4 LMI Household Housing Unit

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities will include new construction of affordable
housing for homeowners and renters.

Project Name

ESG2S Westchester County

Target Area Consortium Communities
Low/Mod Block Group Tracts
Goals Supported 4A Homeless Prevention, RRH & Street Outreach
4B Emergency Shelter & HMIS
- 5A Effective Program Management
Needs Addressed Addressing Homelessness
Effective Program Management
Funding ESG: $372,000
Description WCDP will fund homelessness prevention, rapid rehousing,

street outreach, HMIS and emergency shelter.
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Target Date

6/30/2026

Estimate the nhumber and
type of families that will
benefit from the proposed
activities

Homeless Person Overnight Shelter: 500 Persons Assisted

Homeless Prevention: 20 Persons Assisted

Location Description

Consortium-wide, eligible.

Planned Activities

Planned activities for ESG 2025:
Admin will be no more than 7.5%: 527,900

Emergency Shelter and Street Outreach will be no more
than 60% of the ESG annual allocation: $200,000

Homelessness Prevention, Rapid Rehousing and HMIS: $144,100
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Westchester County Department of Planning {WCDP) does not allocate funding based on geographic
requirements when requesting applications; rather, funds are made available Consortium-wide through
applications from eligible persons/households, organizations, and eligible community projects. For the
CDBG program, individuals or households must meet income qualifications in order to receive direct
assistance from affordable housing activities and public services. For eligible public facilities &
infrastructure improvements, WCDP will target low/mod-income block group tract areas in need. For the
HOME program, individuals or households must meet income qualifications for affordable housing
program assistance. ESG serves homeless or at-risk homeless individuals and households. Please see the
Discussion for a description of areas with low-income and minority concentrations.

Geographic Distribution

Target Area Percentage of Funds
Consortium Communities 50
Low/Mod Block Group Tracts 50

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geograpbhically

Within the Consortium Communities, activities are targeted towards low- to moderate-income individuals
and households (less than 80% AMI) and must be located within the Consortium Communities as outlined
in the SP-10 of the Consolidated Plan. WCDP provides funding to Consortium Communities through an
application process and proof of need.

When the WCDP has identified public facility or infrastructure improvement activities, the activities will
primarily serve a community or neighborhood. These activities are said to have an “area-wide”
benefit. Per HUD requirements, these areas must be within an eligible census block group tract, as
defined by HUD-CDBG regulations, whereby the majority of the residents are at least 51% low- to
moderate-income, however the Consortium is an exception grantee as few of the Low/Mod Eligible Block
Group Tracts meet the 51 percent criteria. Due to this, HUD considers eligible Low/Mod Eligible Block
Group Tracts for the Consortium to be 38.1% low/mod or more. In PY 2024, WCDP will allocate 50% of
CDBG funds towards these activities.

To determine census block group tracts, the WCDP will be utilizing HUD’s CDBG Low Mod Income
Summary Data (LMISD) from the HUD Exchange website, which has defined the eligible tracts within the
jurisdiction. The identified census block group tracts that are considered low-moderate income can be
found on the HUD Exchange website at: https://www.hudexchange.info/programs/acs-low-mod-
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summary-data/

Discussion

Low Income & Minority Concentration

Low-Income Households

A household is considered low-income if it earns less than 80% of the area median income. A census tract
has a concentration of low<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>