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June 1, 2023 

TO: 

FROM: 

Hon. Vedat Gashi, Chair 
Hon. Nancy Barr, Vice Chair 
Hon. Christopher Johnson, Majority Leader 
Hon. Margaret Cunzio, Minority Leader 

George Latimer 
Westchester County Executive 

Memorandum 
Office of the County Executive 

Michaelian Office Building 

RE: Message Requesting Immediate Consideration: IMA - Yonkers - Sixth 
Grade Leadership Academy. 

------------
This will confirm my request that the Board of Legislators allow submission of the 
referenced communication to be submitted to the Board of Legislators June 5, 2023 
Agenda. 

Transmitted herewith for your review and approval is an Act which, if adopted by your 
Honorable Board, would amend Act 2023-42, which authorized the County of 
Westchester ("County"), acting by and through its Youth Bureau ("Youth Bureau"), to 
enter into an inter-municipal agreement ("IMA") with the City of Yonkers. 

Therefore, since this communication is of the utmost importance, it is respectfully 
submitted that the County Board of Legislators accepts this submission for June 5, 2023 
"blue sheet" calendar. 

Thank you for your prompt attention to this matter. 



Westchester · v.com 

George Latimer 
County Executive 

May 30, 2023 

Westchester County Board of Legislators 
800 Michaelian Office Building, Room 800 
White Plains, NY 10601 

Dear Honorable Members of the Board of Legislators: 

Transmitted herewith for your review and approval is an Act which, if adopted by your Honorable 
Board, would amend Act 2023-42, which authorized the County of Westchester ("County"), acting 
by and through its Youth Bureau ("Youth Bureau"), to enter into an inter-municipal agreement 
("IMA") with the City of Yonkers ("Municipality"), acting by and through its Youth Bureau, 
pursuant to which the Municipality would provide a Sixth Grade Leadership Academy 
("Program"), in order to change the expiration date of the IMA from June 30, 2023 to December 
31, 2023. 

Act 2023-42 authorized the County to enter into the IMA for a term commencing on July 1, 2022 
and expiring on June 30, 2023, in the total aggregate amount of $200,000, of which the County 
would pay an amount not to exceed $100,000, pursuant to an approved budget, and Municipality 
would contribute $100,000 in matching funds. 

Now, as a result of unforeseen circumstances and delays in the Program the Municipality has 
requested additional time to complete the Program as planned. Accordingly, the Youth Bureau has 
determined that it would be in the County's best interest to change the expiration date of the IMA 
from June 30, 2023 to December 31, 2023 noting that the IMA has not yet been executed. The 
total not-to-exceed amount of the IMA will remain unchanged. 

The Sixth Grade Leadership Academy after-school program will be open to current Yonkers 
Youth who are in sixth grade preparing to transition into a new school to complete seventh and 
eighth grades. The Program aims to teach youth how to develop their authentic self and 
leadership skills to ready them to enter a new middle school. The curriculum will include 
weekly lessons that focus on self-development, leadership skills, etiquette, social skills, anti­
bullying, academics, and mental health. Lessons will be taught by trained on-site staff and 
special guest instructors in various interactive and engaging methods. 

The procurement of this IMA is exempt from the requirements of the Westchester County 
Procurement Policy and Procedures pursuant to Section 3(a) xviii of said Policy. 

The Planning Department has advised that the proposed IMA does not meet the definition of an 
action under the New York State Environmental Quality Review Act and its implementing 
regulations, 6 NYCRR Part 617. Please refer to the memorandum from the Department of 
Planning dated January 12, 2023, which is on file with the Clerk of your Honorable Board. 



Based on the importance of this program, your favorable action on the proposed Act is respectfully 
requested. 

Sincerely, 

George Latimer 
County Executive 



HONORABLE BOARD OF LEGISLATORS 
THE COUNTY OF WESTCHESTER 

Your Committee is in receipt of a communication from the County Executive 

recommending the adoption of an Act which, if approved by your Honorable Board, would amend 

Act 2023-42 which authorized the County of Westchester ("County"}, acting by and through its 

Youth Bureau ("Youth Bureau"}, to enter into an inter-municipal agreement ("IMA") with the City 

of Yonkers ("Municipality"), acting by and through its Youth Bureau, pursuant to which the 

Municipality would provide a Sixth Grade Leadership Academy ("Program"), in order to change 

the expiration date of the IMA from June 30, 2023 to December 31, 2023. 

Act 2023-42 authorized the County to enter into the IMA for a tenn commencing on July 

1, 2022 and expiring on June 30, 2023, in the total aggregate amount of $200,000, of which the 

County would pay an amount not to exceed $100,000, payable pursuant to an approved budget. 

and Municipality would contribute $100,000 in matching funds. 

Now, as a result of unforeseen circumstances and delays in the Program the Municipality 

has requested additional time to complete the Program as planned. Accordingly, the Youth Bureau 

has determined that it would be in the County's best interest to change the expiration date of the 

IMA from June 30, 2023 to December 31, 2023 nothing that the IMA has not yet been executed. 

The total not-to-exceed amount of the IMA will remain unchanged. 

The Sixth Grade Leadership Academy after-school program will be open to current 

Yonkers Youth who are in sixth grade preparing to transition into a new school to complete seventh 



and eighth grades. The Program aims to teach youth how to develop their authentic self and 

leadership skills to ready them to enter a new middle school. The cuniculum will include weekly 

lessons that focus on self-development, leadership skills, etiquette, social skills, anti-bullying, 

academics, and mental health. Lessons will be taught by trained on-site staff and special guest 

instructors in various interactive and engaging methods. 

Your Committee is advised that the proposed IMA will benefit the Municipality and its 

Youth Bureau by helping sixth grade students transition into middle school. 

The procurement of this IMA is exempt from the requirements of the Westchester County 

Procurement Policy and Procedures pursuant to Section 3(a) xviii of said Policy. 

The Planning Department has advised that the proposed IMA does not meet the definition 

of an action under the New York State Environmental Quality Review Act and its implementing 

regulations, 6 NYC RR Part 617. Please ref er to the memorandum from the Department of 

Planning dated January 12, 2023, which is on file with the Clerk of your Honorable Board. 



Your Committee has carefully considered this matter and recommends approval of the Act, 

noting that it requires not more than an affirmative vote of a majority of the members of your 

Honorable Board. 

Dated: -~~--:---=----~• 20 __ _ 
White Plains, New York 

COMMIITEE ON 



FISCAL IMPACT STATEMENT 

SUBJECT: Yonkers YB-6"' Grade Leadership Academy 0 NO FISCAL IMPACT PROJECTED 

OPERATING BUDGET IMPACT 
(To be completed by operating department and reviewed by Budget Department) 

A) 181 GENERAL FUND 0 AIRPORT 0 SPECIAL REVENUE FUND (Districts) 

B) EXPENSES AND REVENUES 

Total Current Year Cost $ 100000 

Total Current Year Revenue $ .Q 

Source of Funds (check one): 181 Current Appropriations 

D Transfer of ExlsUng Appropriations D Additional Appropriations D Other (explain) 
Identify Accounts: 101-11-0400-4380 

Potential Related Operating Budget Expenses: Annual Amount $ 100,000 

Describe: The Youth Bureau will provide a Sixth Grade Leadership Academy Program which includes 

transitioning sixth grade students Into middle school through weekly lessons, guest instructor, and 

an end-of-the-year conference. Cily of Yonkers required to provide $100,000 cash match 

Contract Period: 7/1/22 -121/31/23 

Potential Related Revenues: Annual Amount $ 0 

Describe: 

Anticipated Savings to County and/or Impact on Department Operations: 

Current Year: iQ 

Next Four years: n/a 

- ~ 
Prepared by: Bernie Dean fj 
Title: Financial Administrator Budget Director 

Department: CEONouth Bureau 

If you need more space, please attach additional sheets. 

6\ 2,\ \ .?-.3 



ACT NO._-__ 

AN ACT authorizing the County of Westchester to 
amend Act 2023-42 to change the expiration date of 
an inter-municipal agreement with the City of 
Yonkers, for a Sixth Grade Leadership Academy 
program from June 30, 2023 to December 31, 2023 

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows: 

SECTION 1. Section 1 of Act 42-2023, is hereby amended as follows: 

"SECTION I. The County of Westchester ("County"), acting by and through its Youth 

Bureau, is hereby authorized to enter into an inter.municipal agreement ("IMA") with the City of 

Yonkers ("Municipality"), acting by and through its Youth Bureau, pursuant to which the 

Municipality will provide a Sixth Grade Leadership Academy ("Program") which shall include, 

but not be limited to, transitioning sixth grade students into middle school through weekly lessons, 

guest instructors, and an end•of-the.year conference for a tenn commencing retroactively on July 

1, 2022 and expiring on [June 30, 2023] December 31. 2023, in the total aggregate amount of Two 

Hundred Thousand ($200,000) Dollars, comprised of an amount payable by the County not to 

exceed One Hundred Thousand ($100,000.00) Dollars, payable pursuant to an approved budget, 

and Municipality matching funds in the amount of One Hundred Thousand ($100,000.00) 

Dollars." 

§ 2. The County Executive or his duly authorized designee is hereby authorized and 

empowered to execute any and all documents appropriate and necessary to effectuate the purposes 

hereof. 

§ 3. This Act shall take effect immediately. 



BOLA2208 CITY OF YONKERS 

INTER-MUNICIPAL AGREEMENT 

THIS INTER-MUNICIPAL AGREEMENT ("Agreement"), made the __ day of 
, 2022 by and between ------

and 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New 
York, having an office and place of business in the Michaelian Office Building, 148 
Martine A venue, White Plains, New York 1060 I, (hereinafter referred to as the "County"), 

CITY OF YONKERS, a municipal corporation of the State of New York, having an office 
and place of business at 285 Nepperhan Avenue, Yonkers, New York 10701 (hereinafter 
referred to as the "Municipality"). 

WITNESS ETH: 

WHEREAS, the County, acting by and through its Youth Bureau, desires that the 
Municipality provide a Positive Youth Development program entitled "6th Grade Leadership 
Academy" (the "Program"); and 

WHEREAS, the Municipality is willing to provide such Program, upon the terms and 
conditions set forth herein.; and 

NOW, THEREFORE, in consideration of the promises and the covenants and agreements 
herein contained, the parties hereto agree as follows: 

FIRST: The Municipality shall provide the Program, as more fully described in Schedule 

"A" attached hereto and made a part hereof (the "Work"). 

SECOND: The term of this Agreement shall commence July 1, 2022 and terminate 

December 31, 2023, unless terminated earlier pursuant to the provisions of this Agreement. 

The Municipality shall report to the County on its progress toward completing the Work, 

as the Director may request, and shall immediately inform the Director in writing of any cause for 

delay in the performance of its obligations under this Agreement. 

THIRD: The total cost of the Work, including County funds and the Municipality 

contribution, shall not exceed Two Hundred Thousand ($200,000) Dollars. The cost of the Work 

shall be paid as follows: 



BOLA2208 CITY OF YONKERS 

The Municipality shall contribute an amount not less than One Hundred Thousand 

($100,000) Dollars to the Work. The Municipality's contribution shall be made in the form set 

forth in the approved budget, attached hereto as Schedule "B" and made a part hereof ("Budget"). 

The County shall reimburse the Municipality an amount not to exceed One Hundred Thousand 

($100,000) Dollars, which the Municipality shall use to provide the Program as more particularly 

described in Schedule "A" and as budgeted in Schedule "8," payable quarterly, upon receipt and 

approval by the Office of the Westchester County Attorney of any claims submitted during such 

period of time. 

Except as otherwise expressly stated in this Agreement, no payment shall be made by 

the County to the Municipality for out of pocket expenses or disbursements made in connection 

with the services rendered or the Work to be performed hereunder. 

The Municipality shall provide the County with a report to be submitted within thirty (30) 

days of execution of this Agreement which shall set forth in detail the services performed under 

the Agreement, the activities, progress and accomplishments under the Agreement, the amount of 

funds expended for each task performed and the extent and manner in which the goals, objectives 

and standards established for the Agreement have been met by the Municipality. The above report 

shall be certified by an officer or director of the Municipality. 

The County shall have the right, at its option and at its sole cost and expense, to audit such 

books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate 

the basis for payment. The County may withhold payment of funds hereunder for cause found in 

the course of an audit or because of failure of the Municipality to cooperate with an audit. The 

County shall, in addition, have the right to audit such books and records subsequent to payment, if 

such audit is commenced within one (I) year following termination of this Agreement, and to 

perform random audits during the term of this Agreement. In the event an audit performed by the 

County reflects overpayment by the County or that monies were not fully expended or that monies 

were improperly expended, then the Municipality shall reimburse to the County the cost of such 

audit (if the audit was done by the County or on the County's behalf) and the amount of such 

overpayment, underpayment or improper payment, within thirty (30) days of notice from the 

County. 

The Municipality further agrees to permit designated employees or agents of the County 

reasonable on-site inspection of the work being performed by the Municipality under this 

2 
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Agreement, its books, accounts, financial audits and records and agrees to keep records necessary 

to disclose fully the receipt and disposition of funds received under this Agreement. Unless the 

County shall, in writing, advise the Municipality to the contrary, the Municipality shall retain all 

financial records related to this Agreement for a period of six years after the expiration or 

termination of this Agreement. 

In no event shall final payment be made to the Municipality prior to completion of all 

services, the submission of reports and the approval of same by the County Executive or his duly 

authorized designee. 

FOURTH: The Municipality understands and acknowledges that the County currently 

maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the 

"Repository") into which the Municipality may upload a scanned image of one or more of the 

schedules and/or supporting documents that the Municipality is required to provide to the County 

for this Agreement (the "Required Documents"). 

The Municipality further understands and acknowledges that if the Municipality chooses 

to use the Repository to provide to the County one or more of the Required Documents (each 

document so provided, a "Repository Document"): 

a.) The Municipality is doing so voluntarily, as required by New York State 
Technology Law Sections 305 and 309; 

b.) The Municipality represents and warrants that any and all information in each 
Repository Document is complete and accurate in all respects; 

c.) In the event that any information in a Repository Document must be changed, the 
Municipality shall upload an updated version of such document for this 
Agreement within ten (I 0) business days of the need for such change arising; and 

d.) Notwithstanding any other provision of this Agreement, the Municipality must, 
at a minimum, update each Repository Document at least once per calendar year. 

FIFTH: The Municipality shall procure and maintain insurance coverage as specified in 

Exhibit "C" attached hereto and made a part hereof. Notwithstanding the preceding sentence, the 

Municipality may provide proof of self-insurance in lieu of insurance policies. In addition to, and 

not in limitation of the insurance provisions contained in Schedule "C," the Municipality agrees: 

(a) that except for the amount, if any, of damage contributed to, caused by, or 

resulting from the sole negligence of the County, the Municipality shall indemnify and hold 

harmless the County, its officers, employees, agents, and elected officials from and against any 

3 
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and all liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising 

directly or indirectly out of the performance or failure to perform hereunder by the Municipality 

or third parties under the direction or control of the Municipality; and 

(b) to provide defense for and defend, at its sole expense, any and all claims, 

demands or causes of action directly or indirectly arising out of this Agreement and to bear all 

other costs and expenses related thereto; and 

(c) In the event the Municipality does not provide the above defense and 

indemnification to the County, and such refusal or denial to provide the above defense and 

indemnification is found to be in breach of this provision, then the Municipality shall reimburse 

the County's reasonable attorney's fees incurred in connection with the defense of any action, and 

in connection with enforcing this provision of the Agreement. 

SIXTH: (a) The County reserves the right to cancel this Agreement on thirty (30) days' 

prior written notice to the Municipality when it deems it to be in its best interests to do so. In such 

event, the Municipality shall be compensated and the County shall be liable only for payment for 

services already rendered under this Agreement prior to the effective date of termination at the 

rates speci tied in Schedule "B." 

In the event of a dispute as to the value of the services rendered by the Municipality prior 

to the date of termination, it is understood and agreed that the County shall determine the value of 

such services rendered by the Municipality. Such reasonable and good faith determination shall 

be accepted by the Municipality as final. 

(b) In the event the County detennines that there has been a material breach by the 

Municipality of any of the tenns of the Agreement and such breach remains uncured for ten ( I 0) 

days after service on the Municipality of written notice thereof, the County, in addition to any 

other right or remedy it might have, may terminate this Agreement and the Director shall have the 

right, power and authority to complete the services provided for in this Agreement, or contract for 

their completion, and any additional expense or cost of such completion shall be charged to and 

paid by the Municipality. Notice hereunder shall be effective on the date of receipt. 

4 
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SEVENTH: The Municipality shall comply, at its own expense, with the provisions of all 

applicable state and municipal requirements and with all state and federal laws applicable to this 

Agreement and the Municipality. 

EIGHTH: The A!,'t'eement shall not be enforceable unless signed by the parties and 

approved by the Office of the County Attorney. 

NINTH: The parties recognize and acknowledge that the obligations of the County under 

this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the 

Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to the 

extent of the monies appropriated and available. The County shall have no liability under this 

Agreement beyond funds appropriated and available for payment pursuant to this Agreement. The 

parties understand and intend that the obligation of the County hereunder shall constitute a current 

expense of the County and shall not in any way be construed to be a debt of the County in 

contravention of any applicable constitutional or statutory limitations or requirements concerning 

the creation of indebtedness by the County, nor shall anything contained in this Agreement 

constitute a pledge of the general tax revenues, funds or moneys of the County. The County shall 

pay amounts due under this Agreement exclusively from legally available funds appropriated for 

this purpose. The County shall retain the right, upon the occurrence of the adoption of any County 

Budget by its Board of Legislators during the tenn of this Agreement or any amendments thereto, 

and for a reasonable period of time after such adoption(s), to conduct an analysis of the impacts of 

any such County Budget on County finances. After such analysis, the County shall retain the right 

to either tenninate this Agreement or to renegotiate the amounts and rates set forth herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to tenninate this Agreement upon reasonable prior written notice. 

This Agreement is also subject to further financial analysis of the impact of any New York 

State Budget (the "State Budget") proposed and adopted during the tenn of this Agreement. The 

County shall retain the right, upon the occurrence of any release by the Governor of a proposed 

State Budget and/or the adoption of a State Budget or any amendments thereto, and for a 

reasonable period of time after such release(s) or adoption(s), to conduct an analysis of the impacts 

of any such State Budget on County finances. After such analysis, the County shall retain the right 

5 
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to either tenninate this Agreement or to renegotiate the amounts and rates approved herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to tenninate this Agreement upon reasonable prior written notice. 

TENTH: All notices given pursuant to this Agreement shall be in writing and effective on 

mailing. All notices shall be sent by registered or certified mail, return receipt requested and 

mailed to the following addresses: 

To the County: 

with a copy to: 

to the Municipality: 

Executive Director - Youth Bureau 
112 E. Post Road, 3n1 floor 
White Plains, New York 10601 

County Attorney 
Michaelian Office Building, Room 600 
148 Martine A venue 
White Plains, New York 10601 

City of Yonkers 
285 Nepperhan A venue, 
Yonkers, New York 10701 

or to such other addresses as may be specified by the parties hereto in writing. 

ELEVENTH: Failure of the County to insist, in any one or more instances, upon strict 

perfonnance of any tenn or condition herein contained shall not be deemed a waiver or 

relinquishment of such tenn or condition, but the same shall remain in full force and effect. 

Acceptance by the County of any Work or the payment of any fee or reimbursement due hereunder 

with knowledge of a breach of any tenn or condition hereof, sha11 not be deemed a waiver of any 

such breach and no waiver by the County of any provision hereof shall be implied. 

TWELFTH: This Agreement constitutes the entire agreement between the parties hereto 

with respect to the subject matter hereof and shall supersede all previous negotiations, comments 

and writings. It shall not be released, discharged, changed or modified except by an instrument in 

writing signed by a duly authorized representative of each of the parties. 

6 
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In the event of any conflict between the terms of this Agreement and the terms of any 

schedule or attachment hereto, it is understood that the terms of this Agreement shall be controlling 

with respect to any interpretation of the meaning and intent of the parties. 

THIRTEENTH: This Agreement is entered into solely between, and may be enforced 

only by, the County and the Municipality and shall not be deemed to create any rights in third 

parties, or to create any obligations of a party to any such third parties. 

FOURTEENTH: The Municipality shall not delegate any duties or assign any of its rights 

under this Agreement without the prior express written consent of the County. The Municipality 

shall not subcontract any part of the Work without the express written consent of the County, 

subject to any necessary legal approvals. Any purported delegation of duties, assignment of rights 

or subcontracting of Work under this Agreement without the prior express written consent of the 

County is void. All subcontracts that have received such prior written consent shall provide that 

subcontractors are subject to all terms and conditions set forth in this Agreement. It is recognized 

and understood by the Municipality that for the purposes of this Agreement, all Work performed 

by a County-approved subcontractor shall be deemed Work performed by the Municipality and 

the Municipality shall insure that such subcontracted work is subject to the material terms and 

conditions of this A!:,7feement. All subcontracts for the Work shall expressly reference the 

subcontractor's duty to comply with the material terms and conditions of this Agreement and shall 

attach a copy of the County's contract with the Municipality. The Municipality shall obtain a 

written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly 

authorized representative that the subcontractor has received a copy of the County's contract, read 

it and is familiar with the material terms and conditions thereof. The Municipality shall include 

provisions in its subcontracts designed to ensure that the Municipality and/or its auditor has the 

right to examine all relevant books, records, documents or electronic data of the subcontractor 

necessary to review the subcontractor's compliance with the material terms and conditions of this 

Agreement. 

FIFTEENTH: The Municipality expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

7 
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intimidate any employee or other individual on the basis of race, creed, religion, color, gender, 

age, national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual 

orientation, familial status, genetic predisposition or carrier status during the term of or in 

connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of 

Westchester County. The Municipality acknowledges and understands that the County maintains 

a zero tolerance policy prohibiting all forms of harassment or discrimination against its employees 

by co-workers, supervisors, vendors, contractors, or others. 

SIXTEENTH: This Agreement shall be construed and enforced in accordance with the 

Laws of the State of New York. 

IN WITNESS WHEREOF, the County and the Municipality have caused this 
Agreement to be executed: 

THE COUNTY OF WESTCHESTER 

By: ___________ _ 

Name: Kenneth W. Jenkins 
Title: Acting County Executive 

THE CITY OF YONKERS 

By:------------­
Name: -------------Title: 

Approved by the Westchester County Board of Legislators of the County of Westchester by Act 
No. xxxx. 

Approved: 

Assistant County Attorney 
The County of Westchester 

8 
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MUNICIPALITY ACKNOWLEDGMENT 
(Municipal Corporation) 

STATE OF NEW YORK ) 
) ss.: 

COUNTY OF WESTCHESTER) 

On this ___ day of _______ , 20 __ _, before me personally came 
to me known, and known to me to be the 

__________ of ______________ , the corporation described in 
and which executed the within instrument, who being by me duly sworn did depose and say that he/she, 
the said __________ resides at __________________ and 
that he/she is ----------of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the 
within instrument is such corporate seal and that it was so affixed by order of the Board of Directors 
of said corporation, and that he/she signed his name thereto by like order. 

Notary Public 

9 
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CERTIFICATE OF AUTHORJTY 
(Municipality) 

I, -~----:-------:--:------------------' certify that I am the 
(Officer other titan officer signing co11tmct) 

__________________ of the __ ~-=-----:;-,:-:-----:--:----:-:-~----

(Title) (Name of Municipality) 

(the "Municipality") a corporation duly organized in good standing under the _____ _ 

(Law under which organized, e.g .. the New York Village Law. Tmw1 Law, General Municipal Law) 

named in the foregoing agreement that ______________________ _ 
(Person executing agreement) 

who signed said agreement on behalf of the Municipality was, at the time of execution 

_________________________ of the Municipality, 
(Title of such person), 

that said agreement was duly signed for on behalf of said Municipality by authority of its 

_______________________ thereunto duly authorized, 
(Town Board, Village Board, City Council) 

and that such authority is in full force and effect at the date hereof. 

ST A TE OF NEW YORK 

COUNTY OF WESTCHESTER 

) 
) 
) 

(Signature) 

ss.: 

On this _ day of _____ , 20_ , before me personally came _____ _ 
___________ whose signature appears above, to me known, and know to be the 
______________ of ____________________ _ 

(Title) 
the municipal corporation described in and which executed the above certificate, who being by me 
duly sworn did depose and say that he, the said __________________ _ 
resides at ___________________________ , and that 

he/she is the of said municipal corporation. 
(Title) 

Notary Public County 

SCHEDULE A 

JO 
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SCHEDULE "A" 
PROGRAM TITLE. 6"' Grade Leadership Academy 

PROJECTED TOTAL PROGRAM ENROLLMENT: 80 

Mlddle school ls the period In a student's llfe that takes place after elementary school and before high school. Many of our 

Yonkers Schools end at 6"' grade and our students are transferred to a new school to complete 7"' and 8"' grade. before 

entering high school. The Yonkers Youth Bureau recognlzeI that students In sixth grade are transltloning into adolescence, and 

as such have different physica l, emotional, and cognitive needs. 

The Yonkers Youth Bureau wlll host an 8 week after-school program to help 6'" grader, transltlon Into middle school. We wnl 

teach them how to develop their authentic self and leadership 1k♦lls to ready them to enter new middle school. 

The currlculum will Include weekly lessons that focus on self-development, leadership skllls, etiquette, soda( skills, anti• 

bullying, academics and mental health . Lessons will be taught by (trained) on -site staff and special guest Instructors, In varlous 

Interactive and engaging ways to prevent boredom. 

End of program/ end of year: 6"' Grade leadership Academy Conference/ Field Trip to allow all the participants t ,o meet each 

other and test out new skills learned. This conference wlll take place outside of Yonkers. Transportatron, lunch, and snack$ wtll 
be Included. 

PROGRAM SITES- Most SIGnificant (3 Maximt.m) 

T- Address !Street r-..11v, Sbte. Z.01 Assemblv Olstnct # NYS Senate Distnct # L~I Pl.lnnona Bo.:ird Citv Council District 
School9 

School 153 F11lrvlew St .. Yonkeul 
School 22 

School 11480 Nenn.rh11n Ave .• Yonkers! 

Nodine HIii Community Ctr. 
Center 1140 Fillm01e Av• .• Yonkers) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, NOT 
percentages. 

GENDER OF PROGRAM PARTICIPANTS: 1E111e,nllllbet fJMIJaPMlrlpet-/ 
ETHNICITY: WHITE I I BLACK OR AFRICAN 
(Enter number .li AMERICAN ~ 
of partiQPanls 

AMERICAN INOIAN OR ALASKAN NATIVE perethmc --
group) NATIVE HAWAIIAN OR OTHER PACIFIC 

ISLANDER 

IAGES i 0-4 15-9 I0-14 (80) I 15-17 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH: 
(Enter number of part1c1pants per popu/ollon descr,bed) 

I MALE I~ I FEMALE I §.2 
HISPANIC OR 
LATINO .22 
ASIAN ~ 
TWO OR 
MORE RACES 10 

18-20 I 21+ 

No □ Yes □·At risk youth 

IF "YES", You1h aging out of foster care__ Children of incarcerated parents __ 

Youth In lhe Juvenile 1usbce system who re-enler lhe community__ Runaway and Homeless Youth __ 

11 
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1. Physical & Psychologlcal Safety: Safe and health-prolTDting facilities; practices that increase safe peer group interadion and 
decrease unsafe or confrontational peer interadioos. 

This progr.im will t.ike pl.ice .it :i City owned f:iclllty .ind will .idhere to NYS DOH. City of Yonkers, :ind COV1019 s.ifety 
requirements. Tr.ilned st:iff will ensure :i psychologlc:illy s:ife environment .ind monitor d.illy peer-to-pHr Interactions. 
P:irents will b• required to sign permission slips :ind share .iny Import.int medic.al lnform;itlon. Youth p:iniclp.ints .ind 
p.irents will be .isked to sign code of conduct form that outlines the program rules :ind expected beh:ivlor, during the 
program. 

2. Appropri.ue Structure: limit setting; clear and consistent rules and expectations; linn enough control; continuity and 
predictability; dear boundaries; age appropriate monitoring. 

Trained Youth Bure.iu st.iff I supervisors will ensure .ipproprl.ite boundaries .ind expeet.1tlons for :ill p.irtlcip.ints. Youth 
p.inlclpants .ind p:irents wlll be required to sign ;i code of conduct form th.it outlines the program rules and 
expeet.1tions. 

3. Supportiv• Rel.itlonshlp: Warmth; doseness; connectedness; good communication; caring; support; guidance; secure 
attachment; responsiveness. 

Youth Bureau will be onslt• to be caring .ind responsible role models. We will spe.ik with each p.irtlclpant 1:1 and their 
p.irent to get to know them better. This will help foster a he.ilthy .ind supportive rel:ltlonshlp, during t1nd .iftu the 
program. 

4. Oppommltles to Belong: Opportunities for meaningful inclusion, regardless of one's gender; ethnldty; sexual orientation, or 
disabilities; social inclusion; social engagement, and integration; opportunities for socio-alltural identity formation; support for 
cultural and bicullural competence. 

This program will be open to current Yonkers Youth who .ire In 6th grade. Program sites will be: onsite .it schools. 
community centers t1nd possibly llbr.irfes. The v.irfous sites will :illow us to re:ich more youth. 

5. Posltlw Social Norms: Rules of behavior; expectations; injunctions; ways of doing things; values and morals; obligations for 
service. 

Youth p.inlclpants wlll be required to sign code of .i code of conduct form th.it outlines the progr.im rules .ind 
expect.itlons. We remind the pt1nlclp.1nts the rules .ind expeet.1tions throughout the program. 

12 



BOLA2208 CITY OF YONKERS 

6. Support for Efflc;acy & M.marlng: Youth-based; empowerment practices that support autonomy; making a real difference in 
one's commlrity, and being taken seriously. Practices that indude enabing, responsibility granting, and meaningful challenge. 
Practices that focus on improvement rather than on relative aJ1Tent perfonnance levels. 

This lndershlp program will provide posldve youth b:ised pr:ictlces th3t will focus on bulldlng le:idershlp skills. During 
1 :1 mHtlngs with Heh p;irtlclp:int we wlll le:im more :ibout them helping us to build rel:itlonshlps. W• will discuss 
program go:ils. th•lr person:il go:ils with respects 10 d•velopment. ludershlp. :ind community. The progr:im wlll :tbo 
h:ive :in end of program d:iy conference outside of Yonkers. 

7. Opportunities for SklH Building: Opportunities to learn physical, intelectual, psychological, emotional, and sooal skits; 
exposure to inlenlional learning experiences, opportunities to leam cultural literacy, communicalioo skills and good habits al mind; 
preparation for adut employment, and oppol1llnities to develop social and CJltural capital. 

This program will provide numerous opponunltles for sklll building :ind le.:idershlp development. Activities Include. but 
not limited to: tum building & le:idershlp exercises, role-pl:iyfng scen:irlos. ment:il he:ilth. physical endur:tnc• :ind 
f:imily/c.ire t.iker Involvement. 

B. lntegr.ltlon of Family, School, & Community Efforts: Concordance; coordination and synergy among family, school, and 
corrmunity. 

There Is a P:irent/C.ireglver session which .allows .in opponunlty for th• Youth's C:ireglver to p.:irtlclp.:ite: providing pHr 
suppor1 .ind open conv,rs:itions. Th• family p:irtlclp:itlon Is key to th• success of this progr:im :ind ensuring skills .ire 
ret.iln•d. 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring is defined as a systematic review of a funded program based upon the requirements of a 
contract, rules, reQulalions, policies, and/or State and l.ocal Laws. It identifies the deQree to which a proQram or operation 
accomplishes the activities specified in a contract/ application, and how it complies with requirements, Describe your process to 
be used lo monitor on a regular basis. lndude who will be responsible, frequency, and documentation of monitoring activities. 

We will h.:iv, v:irlous monitoring methods In place: 
• 1:1 convers:itlons to le:im :ibout p,rsonalltles :ind l•:idership skills 
• Le:idershlp progr:ims within th.it wtll focus on results 
• Ongoing tr:ilner t1t:im mHtlngs wlll 1tnsur, program go:ils ar• met :it e:ich session 

10. Evaluation Methods: Evaluation methods are the process to determine the value or amount of success in achieving a pre­
determined program or operational goal. Evaluations can identify program strengths and weaknesses in order to improve the 
prowam. Evaluations can vemv if the ~ram is really runninQ as oriQinallv planned. Oesaibe the process to be used to evaluate 
the atlainment of the objectives. Include what will be measu-ed, who will ainduct the evaluation, when it will be conducted, and 
how the resuts will be used. 

We will h:iv, v:irlous ev;1.fu.:it1ons methods In place: 
• P:irent :ind student ev:il u:itlon questlonn:ilres 
• Youth p.:irtlclp:int end of progr:im mNdngs 
• D;illy tr:ilner mHtlngs will ensure program go.ils :ire being mHt (end of night) 

13 
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NEW YORK ST ATE IMPLEMENTING AGENCY: Yonkers Youth Buntau ---
OFFICE OF CHILDREN AND FAt.,IIL Y SERVICES - -

INDIVIDUAL PROGRAM APPLICATION . ,_ 11 fLE: 6th Grade Leadership Academy 

Prnnram Summorv-Prooram Components . ~ 

UFE'AREA: -
fi.tnEt COOE NII> DOCRIPTIOH) 

3ED Educ.itlon 

GOAL CODE: 31 
Children will le:ive school prep:ired to live. IHm :ind work In :i 

~ CODE AND DBCRIP110H) Community :is contributing members of society, 

OBJECTIVE: 312 
Students wlll st:iy In school until successful completion. lEHTER CODE AND DESCRIPTIOtll 

SOS: 312 Dropout Prevention Services: A progr.im or service designed 10 
(ErnER CDOE AND DESCR1P11Dfl) suppo" tht rettmlon of :ill students. :ind the prevention of dropouts 

from the most :it-risk youth. These m:iy Include but .ire not limited to 
le;imlng dls;ibllltles. blllngu;il educ:itlon. :iltem;itlve educ:.:1tlon. :ind 

..__ other oroar:ims or services ge:ired tow:ird retention • 
Peifonnance Measum: ll:tf1'B COD£ AHO DEICRIPTIOtd 

HowMuch: " 0311A.1 BO of youth p:irtlclp:itlng (undupllc:ited) 
How well: 0312B.1 85°1. of sQff with positive youth development tr:ilnlng :ind/or with :i 

. Hlaher educ:itlon 
· Better Off: 0312C.1 75 / 95°1. of youth rem;ilnlng In school 

14 
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SCHEDULE "B" 

For the Period of Operation July 1. 2022 • Junt 30, 2023 Contr:ict , . , a Be Ass,vne<l' 

Agency/Municipality Name Yonkers Youth Buruu Program Title 6th gr.idt Mlddlt School Ltadtrshlp 
Academy 

1, PERSONAL SERVICES 

Position Title Rate of Pay Basis Total Program Total Funds Requested for this 
(H,W,BW, SM) Amount Program 

Youth Bureau Proaram Director 5000 H 5,000 -
Prooram ManaQer 3500 H 35,000 
Prrv,ram Manaoer / lead Instructor 6000 H 20.000 
Proaram Assist.:mts (2) 2500 H 30.000 
Instructors 18\ 4000 H 60000 

TOTAL SALARIES ANO WAGES 150 000 
TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL SERVICES 111 s 150,000 - -
2 CONTRACTED SERVICES ANO STIPENDS 

~ 

Type of Service or Consultant Title Rate of Pay Base Total Program 
(S.M,HR) Amount 

Pamela Bond • Authenticity Coach $1,000 s 5,000 
Stipends/Participant $150 s 12,000 

Special Guest Speakers s 3,000 
Sl,000 

TOTAL CONTRACTED SERVICES ANO STIPENDS 121 s 20,000 - -
3 MAINTENANCE & OPERATION 

I 
- --

Complete AIUchment '"E" Taul Progr3m Amount 

TOTAL MAINTENANCE AND OPERATION Ill s 30,000 _, 

TOTAL PROGRAM AMOUNT I S 200,000 I 
TOTAL wcve Fu'"N~o"""s"""R"""E"""o_u...;E;..;s.;.;TE~o~ ... ""' ... ,-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-2_0-0;.o:o,:o I 



BOLA2208 CITY OF YONKERS 

~ 

PR0GRMI TOTN. BUDGET - AffACHIIENf E 

AGEIICY/M\JIIICIPAUTY tlAME: Yonlen Yow, S,.e.,u 

PROGRAM TTnE: - 6Ul Grade Lf>-lp Academy 

MAINTENANCE AND OPERATION 

(All Olhct E><Pfflln E,iCf>!JC Fxillty Repairal 

ITEM UST OESCRlPTIOIIS AMOUIIT ,_~ 
ProQtarn~lbccb, ~ ek ► I Kl03lrel s 7,50000 

,...,...~~ 
Eia,anernRe-110b 

e_,,,.,1 Purc:hl1e$ 

Spece~ 
(lrdcate Rme/B4sisn"ype MUST acllld\ 3 >OUChet or copy of rent11 
aoreen,ent IO request ~l End of SeMCII Canf<rentft • Venue Re,qi (w Foodt s 3.00000 
TtlSYel. (lnuJde 'Mileia9e Rate - 'current :?1114 ~ is. CSOS6_ 
perrnile: a,,d 11 suqed 10 dlangel Collercroce Bulet I Sluclerlt Tn,nspcNIICn_ t.We- s 3.00000 

lns&6Mce 

Ulllllles and Telephone 

Olhe<Cosll 1Pffmrnmf00cl&- s 16.50000 

3. TOTAL MAIIITE1IAIICE AIIO OPERATIOII s 30,00000 

Add .ldditlonal infonnatlon bclo'#: 3tladl adcltion/11 ailed it n«eUMV 

l6 
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SCHEDULE "C" 
ST AND ARD INSURANCE PROVISIONS 

(Youth & Human Services) 

1. Prior to commencing work, and throughout the tenn of the Agreement, the 
Municipality shall obtain at its own cost and expense the required insurance as delineated below 
from insurance companies licensed in the State of New York, carrying a Best's financial rating of 
A or better. The Municipality shall provide evidence of such insurance to the County of 
Westchester ("County"), either by providing a copy of policies and/or certificates as may be 
required and approved by the Director of Risk Management of the County ("Director"). The 
policies or certificates thereof shall provide that ten ( I 0) days prior to cancellation or material 
change in the policy, notices of same shall be given to the Director either by overnight mail or 
personal delivery for all of the following stated insurance policies. All notices shall name the 
Municipality and identify the Agreement. 

If at any time any of the policies required herein shall be or become unsatisfactory to 
the Director, as to form or substance, or if a company issuing any such policy shall be or become 
unsatisfactory to the Director, the Municipality shall upon notice to that effect from the County, 
promptly obtain a new policy, and submit the policy or the certificate as requested by the 
Director to the Office of Risk Management of the County for approval by the Director. Upon 
failure of the Municipality to furnish, deliver and maintain such insurance, the Agreement, at the 
election of the County, may be declared suspended, discontinued or terminated. 

Failure of the Municipality to take out, maintain, or the taking out or maintenance of 
any required insurance, shall not relieve the Municipality from any liability under the 
Agreement, nor shall the insurance requirements be construed to conflict with or otherwise limit 
the contractual obligations of the Municipality concerning indemnification. 

All property losses shall be made payable to the "County of Westchester" and 
adjusted with the appropriate County personnel. 

In the event that claims, for which the County may be liable, in excess of the insured 
amounts provided herein are filed by reason of Municipality's negligent acts or omissions under 
the Agreement or by virtue of the provisions of the labor law or other statute or any other reason, 
the amount of excess of such claims or any portion thereof, may be withheld from payment due 
or to become due the Municipality until such time as the Municipality shall furnish such 
additional security covering such claims in form satisfactory to the Director. 

In the event of any loss, if the Municipality maintains broader coverage and/or higher 
limits than the minimums identified herein, the County shall be entitled to the broader coverage 
and/or higher limits maintained by the Municipality. Any available insurance proceeds in excess 
of the specified minimum limits of insurance and coverage shall be available to the County. 

2. The Municipality shall provide proof of the following coverage (if additional 
coverage is required for a specific agreement, those requirements will be described in the 
Agreement): 

17 
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a) Workers' Compensation and Employer's Liability. Certificate form C-105.2 
or State Fund Insurance Company form U-26.3 is required for proof of compliance with the New 
York State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is 
required for proof of compliance with the New York State Disability Benefits Law. Location of 
operation shall be "All locations in Westchester County, New York." 

Where an applicant claims to not be required to carry either a Workers' 
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS 
form CE-200, available to download at: http://www.wcb.ny.gov. 

If the employer is self-insured for Workers' Compensation, he/she should 
present a certificate from the New York State Worker's Compensation Board evidencing that fact 
(Either Sl-12, Certificate of Workers' Compensation Self-Insurance, or GSI-105.2, Certificate of 
Participation in Workers' Compensation Group Self-Insurance). 

b) Commercial General Liability Insurance with a combined single limit of 
$1,000,000 ( c.s. l) per occurrence and a $2,000,000 aggregate limit naming the "County of 
Westchester" as an additional insured on a primary and non-contributory basis. This insurance 
shall include the following coverages: 

i.Premises - Operations. 
ii.Broad Form Contractual. 

iii. Independent Contractor and Sub-Contractor. 
iv.Products and Completed Operations. 

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and 
Aggregate naming the "County of Westchester" as additional insured, written on a "follow the 
form" basis. 

NOTE: Additional insured status shall be provided by standard or other 
endorsement that extends coverage to the County of Westchester for both on-going and 
completed operations. 

d) Automobile Liability Insurance with a minimum limit of liability per 
occurrence of $1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for 
property damage or a combined single limit of $1,000,000 unless otherwise indicated in the 
contract specifications. This insurance shall include for bodily injury and property damage the 
following coverages and name the "County of Westchester" as additional insured: 

i. Owned automobiles. 
11. Hired automobiles. 

111. Non-owned automobiles. 

18 
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e) Abuse and Molestation Liability, either by separate policy of insurance or 
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits 
of $1,000,000.00 per occurrence/2,000,000 aggregate). This insurance shall include coverage 
for the following, including coverage for client on client, counselor client, and third parties: 

1. Misconduct 
11. Abuse (including both physical and sexual) 

iii. Molestation 

3. All policies of the Municipality shall be endorsed to contain the following clauses: 

a) Insurers shall have no right to recovery or subrogation against the County 
(including its employees and other agents and agencies), it being the intention of the parties that 
the insurance policies so effected shall protect both parties and be primary coverage for any and 
all losses covered by the above-described insurance. 

b) The clause "other insurance provisions" in a policy in which the County is 
named as an insured, shall not apply to the County. 

c) The insurance companies issuing the policy or policies shall have no recourse 
against the County (including its agents and agencies as aforesaid) for payment of any premiums 
or for assessments under any form of policy. 

d) Any and all deductibles in the above described insurance policies shall be 
assumed by and be for the account of, and at the sole risk of, the Municipality. 
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