HONORABLE BOARD OF LEGISLATORS

THE COUNTY OF WESTCHESTER, NEW YORK

References BDA02
BIT4C
BIT6D
BIT47
BIT49
BIT54
BIT45
BIT40
T0045
BLR2E
BO15E

Your Committee is in receipt of a transmittal from the County Executive recommending
approval of a bond act (the “Bond Act”) in the total aggregate amount of $10,425,000 to authorize
the County of Westchester (the “County™) to finance the following capital projects for 2021:

BDAO2 - Information Technology (2020-2024)

BIT4C — Employee Productivity Systems (2018-2022)
BIT6D — Purchase of Computer Equipment (2021-2025)

BIT47 — Network and Security Infrastructure Upgrades (2020 — 2024)
BIT49 - Police Record Management System Upgrade

BIT54 — Critical Communication Logging System Replacement (2021-2025)
BIT45 ~ Building Access Control and Video Surveillance Systems Upgrade
BIT40 ~ Westchester County Basemap Update — Phase 2

T0045 — Replace Bus Wash at the Cerrato Maintenance Facility

BLR2E — Labs and Research Equipment Acquisition (2021-2025)

BO15E - Interior Infrastructure Repairs, White Plains Complex (2021-2025)

Your Committee is advised that the Bond Act, prepared by the law firm of Harris Beach,
PLLC, would authorize the County to issue bonds in the total amount of $10,425,000 to finance
the cost of acquisition of equipment and furnishings for various departments in connection with the

above-referenced capital projects.

The requesting Departments have advised that the anticipated cost estimates, estimated
project timelines, and additional information including whether the design is anticipated to be

undertaken in-house or by consultants for each capital project is set forth below:

Anticipated Design HOWECE
Cap ID | Project or Equipment P Request {Months)
Amount Assignment Design Const
BDAQ2 | Information Technology $710,000 4" Quarter
(2020-2024) 2021
BIT4C | Employee Productivity $1,000,000
Systems (2018-2022)




{Software systems
acquisition)

BITED

Purchase of Computer
Equipment {2021-2025)

(Data storage
equipment)

$1,000,000

| BIT47

Network and Security
Infrastructure Upgrades
(2020 - 2024)

{MOB Data Center
upgrades)

$750,000

BIT49

Police Record
Management System
Upgrade

$750,000

6-9 months

RFP
dependent

BIT54

Critical Communication
Logging System
Replacement (2021-
2025)

$250,000

6+ months

BIT45

Building Access Control
and Video Surveillance
Systems Upgrade

$1,000,000

6-24
months

BIT40

Westchester County
Basemap Update -
Phase 2

$150,000

6-18
months

T0045

Replace Bus Wash at
the Cerrato
Maintenance Facility

$2,700,000

Design/CM/C

Cnslt

12

BLR2E

Environmental- High
Pressure Liquid
Chromatograph (HPLC)

(Replacement-used for
analyzing drinking
water)

$60,000

July/August
2021

BLR2E

Environmental-Gas
Chromatograph/Mass
Spectrophotometer

{Replacement-used for
sewage treatment plant
samples

$125,000

May 2021

BLR2E

Environmental-Mercury
Analyzer

{Replacement- used for
analyzing Mercury in
drinking water)

$75,000

July/August
2021

BLRZE

Toxicology-Gas
Chromatograph/ Mass
Spectrophotometer

(Replacement-used for
drug screening for DWI
and Medical Examiner)

$180,000

June 2021

BLR2E

Toxicology-
Spectrophotometer
(Replacement-used for
carbon monaxide testing
in Medical Examiner
cases)

$50,000

June 2021

BLR2E

Forensics-Micro Ultra-
Violet/Visible
Spectrophotometer

$280,000

June 2021




(Replacement-used in
comparisons for trace
evidence)

BLR2E | Portable filtrated Hood $70,000 Aprglzhgay
2
(Additional hood needed
for large submission of
dangerous Opioids such
as Fentanyl)

BO1SE | Interior Infrastructure $1,275,000 Design/CM/C Cnslt 3 6
Repairs, White Plains
Complex (2021-2025)

Total Request:  §10,425,000

In addition, the Department of Public Works and Transportation has advised that the
current bus wash was constructed as part of the original Cerrato Bus Garage in Valhalla which was
built in 1994. The bus wash is 27 years old, and is beyond its useful life and requires frequent
maintenance and repair. The Cerrato garage houses 86 buses all of which are washed every day. A

new bus wash will be more energy efficient and would use less water.

The Department of Public Works and Transportation has advised that the proposed work
replaces the existing courtroom doors which are original to the building. Due to HVAC issues

within the space, the doors have warped and therefore no longer function correctly.

The Departments of Information Technology and Laboratories and Research have advised
that the requested equipment and systems replacements are required as current equipment and

systems have reached the end of their useful life.

Your Committee is advised that in a departure from the County’s past practice, the County
Budget Department is submitting this Bond Act to your Honorable Board simultaneously with the
proposed 2021 Capital Budget. It is the County’s goal to submit this Bond Act now so that the
referenced projects will be ready to proceed without delay in early 2021. In addition, please note
that the proposed Bond Act authorizes financing for like objects or purposes in connection with
multiple capital projects. The attached Bond Act combines projects for the acquisition of
equipment, IT systems, and furnishings into a single act as each would be assigned a period of
probable usefulness of five years pursuant to New York State Local Finance Law. It is hoped that
by combining projects that have the same objects and purposes into a single bond act, the County
can streamline and reduce the cost of the debt authorization process, and dramatically reduce the
amount of bond legislation that your Honorable Board would be required to review, thereby

expediting the approval process and avoiding backlogs.



The Planning Department has advised your Committee that based on its review, the above-
referenced capital projects have been classified as a Type “II” action pursuant to the State
Environmental Quality Review Act (“SEQR”) and its implementing regulations, 6 NYCRR Part
617. Therefore, no further environmental review is required. Your Committee has reviewed the

annexed SEQR documentation and concurs with this conclusion.

It should be noted that an affirmative vote of two-thirds of the members of your Honorable
Board is required in order to adopt the Bond Act. Your Committee recommends the adoption of

the proposed Bond Act.

Dated: , 20
White Plains, New York

COMMITTEE ON

s/mg rev 3-4-21



Vyestchester
ﬁ-“E?‘-‘f‘*‘;gO\/ZOOI’n Memorandum

T T Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attomey

FROM: David S. Kvinge, AICP, RLA, CFM M\
Director of Environmental Planning

DATE: October 7, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BDA02 INFORMATION TECHNOLOGY (2020-2024)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique [D: 1498)

With respect to the State E*vimnmental Quality Review Act and its implementing Jegulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed aEtion, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

* 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Memorandum
Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %\
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT4C EMPLOYEE PRODUCTIVITY SYSTEMS 2018-2022

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1510)

With respect to the State Environmeftal Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

= 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Westchester
\%«? i 1govcom Memorandum

B A2 Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %A\
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT6D PURCHASE OF COMPUTER EQUIPMENT 2021-2025

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID; 1511)

With respect to the State Environmental Qua‘ity Review Act and its implementing regulations ‘
6 NYCRR Part 617, the Planning Department recommends that no further environmental review is |
required for the proposed action, because the!project or component of the project for which funding
is requested may be classified as a TYPE I action pursuant to section(s):

= 617.5(c)(31): purchase or sale of fumishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



yestchester
- govcom T

. Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %{___
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT47 Network and Security Infrastructure Upgrades 2020-2024

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1513)

With r':spect to the State Environmental Quality Review Act :qld its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or compohent of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

*  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials,

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



ester

‘ 13&_ ﬁ V.COMm Memorandum
——— Department of Planning
TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney
FROM: David S. Kvinge, AICP, RLA, CFM %
Director of Environmental Planning
DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT49 POLICE RECORD MANAGEMENT SYSTEM UPGRADE

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1514)

Wi'lh respect to the State Environmental Quality Review A‘:t and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or colponent of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

®  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: Nonre.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



i Qp‘i.nng;.vjw_.. eﬁer
o A_-:,"~:,.=,.ég0v_'com Memorandum

PrP— Department of Planning

TO: Michelle Greenbaum, Assistant County Attomey
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT54 Critical Communication Logging System Replacement 2021-2025

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1515)

With respec‘l to the State Environmental Quality Review Act and its‘ implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required fo:J the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

®  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surpius
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Memorandum
Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM M\
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT45 Building Access Control And Video Surveillance Systems Upgrade

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1520)

With respect to the S}ate Environmental Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the pchject for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

= 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attomey
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Memorandum
Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BIT40 WESTCHESTER COUNTY BASEMAP UPDATE - PHASE 2

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-23-2020 (Unique ID: 1566)

With respect to the State Environmental Quality Review Act and its implementing regutations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed amn, because the project or component of the project for which funding
is requested may be classified as a TYPE Il action pursuant to section(s):

= §17.5(c)(24): information collection including basic data collection and research, water quality
and pollution studies, traffic counts, engineering studies, surveys, subsurface investigations and
soils studies that do not commit the agency to undertake, fund or approve any Type I or Unlisted
action.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Memorandum
Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM SI ﬂ
Director of Environmental Planning

DATE: October 7, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
T0045 Replace Bus Wash at the Cerrato Maintenance Facility

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1495)

With respect to the State Environmentgl Quality Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
required for the proposed action, because the project or component of the project for which ﬁlrlding
is requested may be classified as a TYPE [I action pursuant to section(s):

= 617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

=  617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschilier, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



vyest 1ester
S gOVCOm Meomorandum

Department of Planning

TO: Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICP, RLA, CFM %
Director of Environmental Planning

DATE: October 7, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BLR2E LABS AND RESEARCH EQUIPMENT ACQUISITION (2021-2025)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
09-22-2020 (Unique ID: 1457)

With respect to the State Environmental QualltJ/ Review Act and its implementing regulations

6 NYCRR Part 617, the Planning Department recommends that no further environmental review is
reqmred for the proposed action, because the project or component of the project for which funding
is requested may be classified as a TYPE Il action pursuant to section(s):

* 617.5(c)(31): purchase or sale of furnishings, equipment or supplies, including surplus
government property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc:  Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attorney
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



Memorandum
Department of Planning

TO; Michelle Greenbaum, Assistant County Attorney
Jeffrey Goldman, Senior Assistant County Attorney

FROM: David S. Kvinge, AICF, RLA, CFM %\
Director of Environmental Planning

DATE: October 8, 2020

SUBJECT: STATE ENVIRONMENTAL QUALITY REVIEW FOR CAPITAL PROJECT:
BO15E Interior Infrastructure Repairs, White Plains Complex (2021-2025)

PROJECT/ACTION: Per Capital Project Fact Sheet as approved by the Planning Department on
10-02-2020 (Unique ID: 1579)

ith respect to the State Environmental Quality Review‘Act and its implementing regulations

NYCRR Part 617, the Planning Department recommends that no further environmental review is
l'|equired for the proposed action, because the project or :Jomponent of the project for which funding
is requested may be classified as a TYPE II action pursuant to section(s):

®  617.5(c)(2): replacement, rehabilitation or reconstruction of a structure or facility, in kind, on
the same site, including upgrading buildings to meet building, energy, or fire codes unless such
action meets or exceeds any of the thresholds in section 617.4 of this Part.

*  §17.5(c){31): purchase or sale of furnishings, equipment or supplies, including surplus
govermnment property, other than the following: land, radioactive material, pesticides, herbicides,
or other hazardous materials.

COMMENTS: None.

DSK/dvw
cc: Andrew Ferris, Chief of Staff
Paula Friedman, Assistant to the County Executive
Tami Altschiller, Assistant Chief Deputy County Attomey
Gideon Grande, Deputy Budget Director
Lorraine Yazzetta, Associate Budget Director
Anthony Zaino, Assistant Commissioner
William Brady, Chief Planner
Michael Lipkin, Associate Planner
Claudia Maxwell, Associate Environmental Planner



FISCAL IMPACT STATEMENT

PROJECT CLASS:  Equip. & Furnishings - LFL 89 [_Ino FiscaL imMpAcT prOJECTED

SECTION A - CAPITAL BUDGET IMPACT
To Be Completed by Budget

[ X ]GENERAL FUND [_JAIRPORT FUND [ |SPECIAL DISTRICTS FUND

Source of County Funds (check one): |I|Current Appropriations

|:|Capital Budget Amendment
Capital 1Ds: BDAO2; BITAC, 6D, 47, 49, 54, 45, 40; TO04S; BLR2E; BO1SE

SECTION B - BONDING AUTHORIZATIONS
To Be Completed by Finance

Total Principal $ 10,425,000 PPU 5 Anticipated Interest Rate  0.27%

Anticipated Annual Cost (Principal and Interest): $ 2,101,751

Total Debt Service {Annual Cost x Term}: $ 10,508,754

Finance Department: Interest from Bond Buyer 2/17/21 - maab

SECTION F - IMPACT ON OPERATING BUDGET (exclusive of debt service)
To Be Completed by Submitting Department and Reviewed by Budget

Potential Related Expenses (Annual); s -

Potential Related Revenues (Annual): S -

Anticipated savings to County and/or impact of department operations

(describe in detail for current and next four years):

SECTION D - EMPLOYMENT
As per federal guidelines, each $92,000 of appropriation funds one FTE Job
Number of Full Time Equivalent (FTE) Jobs Funded: 113
SECTION E - EXPECTED DESIGN WORK PROVIDER
mCounty Staff EConsultant |:|Not Applicable
Prepared by: Robert Abbamont
7 L1

Title: Program Coord (Capital Planning) Reviewed By: Z 4 Pl g
Department: Public Works / Transportation ‘Deputy Budget Director

Date: 2/18/21 Date: 2_/ 1%[2 |




REFERENCES BDAO02, BIT4C, BIT6D, BIT47, BIT49,
BIT54, BIT45, BIT40; T0045, BLR2E and BO15E

ACTNO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $10,425,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF ACQUISITION OF EQUIPMENT AND FURNISHINGS FOR VARIOUS
DEPARTMENTS; STATING THE ESTIMATED TOTAL MAXIMUM COST THEREOF IS
$10,425,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF $10,425,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST;
AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAI[J

| |
BONDS. (Adopted ,20 )

BE IT ENACTED BY THE COUNTY BOARD OF LEGISLATORS OF THE
COUNTY OF WESTCHESTER, NEW YORK (by the affirmative vote of not less than two-thirds

of the voting strength of said Board), AS FOLLOWS:

Section 1. Pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (the “Law”), the Westchester
County Administrative Code, being Chapter 852 of the Laws of 1948, as amended, to the
provisions of other laws applicable thereto, $10,425,000 bonds of the County, or so much thereof
as may be necessary, are hereby authorized to be issued to finance the cost of the acquisition of
equipment and furnishings for various departments comprised of the following capital projects:
BIT4C, BIT6D, BIT47, BIT49, BIT54, BIT45, BDA02, BIT40; T0045, BLR2E and BO15E, all as

set forth in the County’s current year Capital Budget, as amended. The total estimated maximum
31468214816-4960-0972\ v



cost of said objects or purposes, including preliminary costs and costs incidental thereto and the
financing thereof is $10,425,000. The plan of financing includes the issuance of $10,425,000
bonds herein authorized, and any bond anticipation notes issued in anticipation of the sale of such

bonds, and the levy of a tax to pay the principal of and interest on said bonds.

Section 2. The period of probable usefulness applicable to the objects or
purposes for which the bonds authorized by this Act are to be issued, within the limitations of

Section 11.00 a. 89 of the Law, is five (5) years.

Section 3. Current funds are not required to be provided as a down payment
pursuant to Section 107.00 d. 9. of the Law prior to issuance of the bonds authorized herein, or
any bond anticipation notes issued in anticipation' of the sale of such bonds. The County intends
to finance, on an interim basis, the costs or a porti!on of the costs of said improvements for which
bonds are herein authorized, which costs are reasonably expected to be reimbursed with the
proceeds of debt to be incurred by the County, pursuant to this Act, in the maximum amount of

$10,425,000. This Act is a declaration of official intent adopted pursuant to the requirements of

Treasury Regulation Section 1.150-2.

Section 4. Subject to the provisions of this Act and of the Law, and pursuant
to the provisions of §30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals thereof, and of §§50.00, 56.00 to 60.00 and 168.00 of said Law, the powers and
duties of the County Board of Legislators relative to authorizing the issuance of any notes in
anticipation of the sale of the bonds herein authorized, or the renewals thereof, relative to providing
for substantially level or declining annual debt service, relative to prescribing the terms, form and

contents and as to the sale and issuance of the respective amounts of bonds herein authorized, and
31468248 16-4960-09721 v1



of any notes issued in anticipation of the sale of said bonds or the renewals of said notes, and
relative to executing agreements for credit enhancement, are hereby delegated to the

Commissioner of Finance of the County, as the chief fiscal officer of the County.

Section 5. Each of the bonds autherized by this Act and any bond anticipation
notes issued in anticipation of the sale thereof shall contain the recital of validity prescribed by
§52.00 of said Local Finance Law and said bonds and any notes issued in anticipation of said
bonds shall be general obligations of the County of Westchester, payable as to both principal and
interest by general tax upon all the taxable real property within the County. The faith and credit
of the County are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said bonds and any notes issued in anticipation df the sale of said bonds or the renewals
of said notes, and provision shall be made annually in the budgets of the County by appropriation
for (a) the amortization and redemption of the notes and bonds to mature in such year and (b) the

payment of interest to be due and payable in such year.

Section 6. The validity of the bonds authorized by this Act and of any notes

issued in anticipation of the sale of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the County is

not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the publication

of this Act or a summary hereof, are not substantially complied with,

and an action, suit or proceeding contesting such validity, is commenced within twenty days after the

date of such publication, or

314682'4816-4960-0972" v1



(c) such obligations are authorized in violation of the provisions of the Constitution.

Section 7. This Act shall take effect not earlier than January 1, 2021 and in

accordance with Section 107.71 of the Westchester County Charter.

314682:4816-4960-0972: v1



STATE OF NEW YORK )
§S.:
COUNTY OF WESTCHESTER )

I HEREBY CERTIFY that I have compared the foregoing Act No. -20___ with
the original on file in my office, and that the same is a correct transcript therefrom and of the whole
of the said original Act, which was duly adopted by the County Board of Legislators of the County

of Westchester on ,20  and approved by the County Executive on , 20

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the corporate

seal of said County Board of Legislators this  day

—_—

of ,20

The Clerk and Chief Administrative Officer of the
County Board of Legislators
(SEAL) County of Westchester, New York

3146824816-4960-0972" v|



LEGAL NOTICE

A Bond Act, a summary of which is published herewith, has been adopted by the Board of
Legislators on , 20 and approved by the County Executive on
,20  and the validity of the obligations authorized by such Bond Act may be
hereafter contested only if such obligations were authorized for an object or purpose for which the
County of Westchester, in the State of New York, is not authorized to expend money or if the
provisions of law which should have been complied with as of the date of publication of this Notice
were not substantially complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty days after the publication of this Notice, or such obligations were
authorized in violation of the provisions of the Constitution.

Complete copies of the Bond Act summarized herewith shall be available for public
inspection during normal business hours at the Office of the Clerk of the Board of Legislators of
the County of Westchester, New York, for a period of twenty days from the date of publication of
this Notice.

ACT NO. -20

BOND ACT AUTHORIZING THE ISSUANCE OF $10,425,000 BONDS OF THE COUNTY
OF WESTCHESTER, OR SO MUCH THEREOF AS MAY BE NECESSARY, TO FINANCE
THE COST OF ACQUISITION OF EQUIPMENT AND FURNISHINGS FORl.LVARIOUS
DEPARTMENTS; STATING THE ESTIMATED TOTAL MAXIMUM COST THEREOF IS
$10,425,000; STATING THE PLAN OF FINANCING SAID COST INCLUDES THE
ISSUANCE OF $10,425,000 BONDS HEREIN AUTHORIZED TO FINANCE SUCH COST;
AND PROVIDING FOR A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SAID
BONDS. (Adopted ,20 )

object or purpose:  to finance the cost of acquisition of equipment and furnishings for various
departments comprised of the following capital projects: BIT4C, BIT6D,
BIT47, BIT49, BIT54, BIT45, BDA02, BIT40; T0045, BLR2E and BO15E;
all as set forth in the County’s current year Capital Budget, as amended.

amount of obligations to be issued:

and period of probable usefulness:  $10,425,000, five years

Dated: , 20
White Plains, New York

Clerk and Chief Administrative Officer of the
County Board of Legislators of the County of
Westchester, New York

314682'4816-4960-0972 vI



CAPITAL PROJECT FACT SHEET

Project ID:* JCBA Fact Sheet Date:*
BDAD2 01-04-2021
Fact Sheet Year:* Projcct Title:* Legisiative District 1D:
202] INFORMATION TECHNOLOGY (2020-

2024)
Category* Department:* CP Uniquc ID:
BUILDINGS, LAND & DISTRICT ATTORNEY 1498
MISCELLANEOUS

Overall Project Description

This project will fund the purchase, upgrade and maintenance of cquipment, software and systems. This project includes, but is
nat limited to the upgrade of hardware and sofiware for forensics, surveillance, security systems, server and storape equipment,
networking equipment, desktops systems, off the shelf and proprictary sofiware applications, peripherals and hand-held devices.

[] Best Management Practices O Energy Efficiencies (= Infrastructure
3 Life Safety B Praject Labor Agreement 3 Revenue
O Security O Other
FIVE-YEAR CAPITAL PROGRAM {in thousands)
Estimated Under
Ultimate Approprinted 2021 2022 2023 2024 2025 Review
Totnl Cost
Gross 2.480 500 710 355 375 340 0 0
| Less Non-County Shares 0 0 0 0 0 0 0 0
Net 2.480 500 7ol  3s5]  375] s40 0 0

Expended/Oblignted Amount {in thousands} asof: 130

Current Bond Description: The request for 5710k represents the second phase of this project and will atlow the DA’s Office 1o
conuinue to purchase, upgrade and maintain equipment, software and systems to support the needs of the District Attomey's
offices located throughout the County.

Financing Plan for Current Request:

Non-County Shares: S 0

Bonds/Noices: 710,000

Cash: 0

Total: S 710,000

SEQR Classification:
TYPEI

Ameunt Reguested:
710,000

Comments;

Encrgy Efficicacics:

Appropriation History:

Year Amount Description

2020 500,000 UPGRADE OF THE EMAIL SYSTEM, SERVERS, FORENSIC,
SURVEILLANCE EQUIPMENT AND STORAGE SPACE

‘Total Appropriation History:
500,000

10-15-2020 02:46:39 PM Page | of 2



Financing History:

Yeor Bond Act # Amaount
0 14 500,000

Total Finaneing History:
500,000

Recommended By:

Depariment of Planning
wBB4

Department of Public Works
RIB4

Budget Department
GKGA

Requesting Department
sSvv7

10-15-202002:46:39 PM

Issued

Date
09.22.2020

Date
09-22-2020

Date
49-23-2020

Date
09-23-2020

Description

0 FIRST PHASE OF UPGRADES TO
TECHNOLOGY EQUIPMENT,
SOFTWARE, AND SYSTEMS FOR
DA'S OFFICE

Pagelof 2



CAPITAL PROJECT FACT SHEET

Project 1D:* ccea Fact Sheet Date:®
BIT4C 01-04-2021
Fact Sheet Year:* Project Title:* Legisiative District ID:
2021 EMPLOYEE PRODUCTIVITY

SYSTEMS 2018-2022
Catcpory* Dcpartment:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 1510
MISCELLANEOUS

Overall Project Description

This project will fund rcusable sofiware components that can be assembled to meet the particular requirements of a user rather
than buying a single "one-size-fits-oll".

(] Best Management Practices [ Energy Efficiencics 3 Infrastructure
C Life Safety [ Project Labor Agreement 3 Revenue
[ Security 3 Other
FIVE-YEAR CAPITAL PROGRAMI (in thousonds)
Estimoted Wiidfer
Ultimate Appropriated 2021 2022 2023 2024 2025 Review
Total Cost cuiea
Gross 4,000 2,500 1.000 500 0 0 0 1]
Less Non-County Shares 0 ] 0 0 0 0 0 0
Net 4.000 2,500 1,000 500 Q 0 0 0

]
Expended/QObligated Amount (in thousands) nsof : 679

{
Current Bond Dcscrlphnn: TO FUND THE PURCHASE OF SOFTWARE AND APPLIANCES, EQUIPMENT,
[NSTALTATION AND TMPLEMENTING SERVICES

Financing Plan for Current Requcst:

Non-County Shares: s )]

Bonds/Notes: 1,000,000

Cash: 0

Total: S 1,000,000

SEQR Classiftcation:
TYPE U

Amount Requested:
1,000,000

Commeonts:

Encrgy Efficiencies:

Appropriation History:

Year Amount Deseription

2018 1,000,000 FUNDS SECURITY SOFTWARE, APPLIANCES,
INSTALLATION/IMPLEMENTATION SERVICES AND ACQUISITION,
LICENSING AND ASSOCIATED DEVELOPMENT SOFTWARE

2019 500,000 CONTINUATION FOR THIS PROJECT
2020 1,000,000 CONTINUATION OF THIS PROJECT
Total Appropriation History:
2,500,000

10-15-2020 02:47:23 PM Page 1 of 2



Financing History:

Year Bond Act # Amount Issued Description
19 13 1,000,000 149,820 ACQUISITION AND INSTALLATION
OF SOFTWARE AND APPLIANCES
FORIT
20 106 500,000 0 COST OF PURCHASING AND
INSTALLING SOFTWARE AND
APPLIANCES FOR EMPLOYEE

PRODUCTIVITY SYSTEMS

Total Financing History:
1,500,000

Recommended By:

Dcpartment of Planning Date
WBB4 09-22-2020
Department of Public Works Date
RJB4 09-22.2020
Buodget Department Date
GKGA 09-23-2020
Requesting Department Date
DDMK J 09-23-2020

10-15-2020 02:47:23 PM Page2of 2



CAPITAL PROJECT FACT SHEET

Praject 1D:* D CBA Fact Sheet Date:*
BIT6D 01.04-2021
Fact Sheet Year:® Project Title:* Legisiative District 1D:
2021 PURCHASE OF COMPUTER

EQUIPMENT 2021-2025
Category® Department:® CP Unique 1D;
BUILDINGS, LAND & INFORMATION TECHNCLOGY 151
MISCELLANEGUS

Overall Project Description
This project funds the purchase of servers, relsied cquipment and services.

[ Best Management Practices {3 Energy Efficiencies O nfrastructure
3 Life Safety O Project Labor Agreement 3 Revenue
[ Security 2 Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Utimate Appropriated 2021 2022 | 2023 | 2024 2025 | Roview
Tatzl Cost
Gross 3.250 0 1,000 750 150 750 0 i)
Less Non-County Shares 0 0 0 0 0 ] 0 ]
iNct 3.250 ol 1.000 750 750 730 0 0
Expended/Oblignted Amount (in thuusnnds)lns of: O ’
!

Currcat Bond Deseription: Bonding is requested for the purchase of cquipment, softwarc and related services for the Tvcrhnul
ol the entire storage system wheih includes hardware, for ticred stornpe implemenation

Financing Plan for Current Request:

Non-County Shares: § 0
Bonds/Motes: 1,000,000
Cash: 0
Total: $ 1,000,000

SEQR Classification:
TYPE It

Amount Requested:
1,600,000

Comments:

Encrgy Efficlencles:

Taotal Financing History:
0

10-15-2020 03:00:39 PM Page 1 of 2



Recommended By:

Department of Planning
wBB4

Department of Public Works
RJB4

Budget Depnrtment
GKGA

Requesting Department
DDMK

10-15-2020 03:00:39 PM

Daie
09-22-2020

Date
09-22-2020

Date
09-23-2020

Date
09-23-2020

Poge 2of 2



CAPITAL PROJECT FACT SHEET

Project 1D:* ocBa Fact Sheet Date; *
BIT47 01-04-2021
Fact Sheet Year:* Project Title:* Legislative District 1D:
2024 NETWORK AND SECURITY

INFRASTRUCTURE UPGRADES 2020.

2024
Catepory* Dcpartment:* CP Unique LD;
BUILDINGS, LAND & INFORMATION TECHNOLOGY 1513
MISCELLANEOQUS

Overall Project Description

This project will fund the continuation of Nctwork and Sceurity Infrastructure Upgrades with the replacement of obsolete
hardware, software and related services.

(O Best Management Practices [J Energy Efficiencics O Infrastruciure
[ Lile Safety {1 Project Labor Agreement O Revenue
{J Security O Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Onder
Ultimate Apprepriated 2021 2022 2023 2024 2025 Riview
Total Cost
Gross 3.950 650 750 800 850 900 0 0
Less Non-County Shares 0 0 0 0 0 0 0
Ne 3.950 650 75 800 850 900 0 0

E

pended/Obligated Amount {(in thousands) asof : 96
: h

Current Bond Deseription: The funds will be used to purchase hardware, soltware, peripherals, electrical, cabling and
implementing services required to upgrade the MOB Data Center. Also to fund the replacement of Network swithees at Yonkers
[-Park, the Correction Compus upgrades, Yonkers Water Treatment Plant

Financing Plan for Current Request: :
Non-County Shares: 5 0

Bonds/Notes:
Cash:
Total:

750,000
0
§ 750,000

SEQR Classification:
TYPE I

Amount Requesied:
750,000

Commcnts;

Encegy Efficiencies:

Appropriation History:

Year
2020

Total Approprintion History:

650,000

10-15-2020 03:07:10 PM

Amount Description

650,000 UPGRADE OF THE NETWORK & CYBERSECURITY PLATFORMS

Page | of 2




Financing History:

Year Bond Act # Amount Issued Description

20 109 650,000 0 COST OF NETWORK & SECURITY
INFRASTRUCTURE UPGRADES iN
VARIOUS COUNTY DEPARTMENT'S
LOCATIONS

Total Financing History:
650,000

Recemmended By:

Department of Planning Date
WBB4 09.22-2020
Department of Public Works Date
RIB4 09-22-1020
Budpet Department Date
GKGA 09-23-2020
Requesting Department Date
DDMK 09-23-2020

10-15-2020 03:07:10 PM Page 2 of 2



CAPITAL PROJECT FACT SHEET

Projcct 1D:*
BIT49

Fact Sheet Year:®
3021

Category®

BUILDINGS, LAND &
MISCELLANEQUS

Overall Project Description

cOcBa Fact Shect Date:*
0§-04-2021
Project Title:* Lepisiative District 1D:
POLICE RECORD MANAGEMENT
SYSTEM UPGRADE
Department;*® CP Unique 1D:
INFORMATION TECHNOLOGY 1514

This project will fund the purchase of software, hardware and related seevices 10 upgrade and expand the capibilities of this

system.

O Best Management Praclices

O Encrpy Efficiencics

{3 Infrastructure

[ Lifc Safety ] Project Labor Agreement 3 Revenue
[ Sccurity ] Other
FIVE-YEAR CAPITAL PROGRAM (In thousands)
Estimated Under
Ulmate | Appropriated | 2021 | 2022 | 2023 | 2024 | 2025 | o "e&%
Totn] Cost
Gross 2.250 250 750 1.250 0 0 0 0
L.ess Non-County Shares 0 4] 0 0 0 0 0 0
Net | 2.250 250 750 1.250 1] 1] 0 0

Expended/Obligated Am]mm {in thousands) asof: 0

|

Non-County Shares:
Bonds/Noles:

Cash:

Total:

s o
750,000
0

$ 750,000

Current Bond Dcscrlptloh: The funding will be used to purchase sofiware, hardware and related services 1o upgrade and
cxpand the capibiliues of the Police Record Management System.

Finoncing Plan for Current Request:

SEQR Classilication:
TYPEU

Amount Requested:
750,000

Comments:

Encrgy Efficiencles:

Appropriation Histery:

Year

2020
Total Appropriation History:
250,000

Total Financing History:
0

10-15-202003:08:36 PM

Amount

250,000 FUNDING FOR STUDY

Description

Page | of 2



Recommended By:

Department of Planning
WBB4

Department of Public Werks
RIB4

Budget Department
GKGA

Requesting Department
DDMK

10-15-2020 03:08:36 PM

Date
09-22.2020

Date
09-22.2020

Date
09-23-2020

Date
09-23.2020

Pape 2 of 2



CAPITAL PROJECT FACT SHEET

Project ID:* CICBA Fact Sheet Date:*
BITS4 01-04-2021
Fact Sheet Year:* Project Title:* Lepislative District 1D;
2021 CRITICAL COMMUNICATION

LOGGING SYSTEM REPLACEMENT

2021-2025
Catepory® Department:* CP Unique 1D:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 1515
MISCELLANEOUS

Overall Project Description

This project will fund the procurement of equipment, servers, data storage, software and services required to replace the existing
"Eventide” and "Calabrio Sysiems with a solution technologically able to meet and exceed the County's Critical Communication

Logging Systems needs.
{3 Best Management Practices O Energy Efficiencies O Infrastructure
O Life Safety (3 Project Labor Agreement [J Revenue

{3 Sccurity {J Other

FIVE-YEAR CAPITAL PROGRAM (in thousands)

Estimated Undor
Ultimate Appropriated 2021 2022 2023 2024 2025 Review
Total Cost

Gross 1.350 0 250 250 250 250 250 0
Less Non-Countv Shares 0 0 0 0 0 0 1] 0
Net 1,250 0 250 250 250 250 250 0

Expended/Obligated Amount (in thousands) osiof : 0 l

Current Bond Deseription:  This funds will be used to purchase equipment, servers, dat storage, soflware and services
mrm—mﬂmtrmg "Eventide" and "Calabrio” Systems.

Finsncing Plan for Current Request:

Non-County Shares: ) 0

Bonds/Notes: 250,000

Cash: 0

Total: S 250,000

SEQR Classlfication:
TYPE Il

Amount Requested:
250,000

Comments;

Enerpy Eflicicncies:

Total Financing History:
0

10-15-2020 02:59:44 PM Page | of 2



Recommended By:

Department of Planning
wWBB4

Depariment of Public Works
RIB4

Budget Department
GKGA

Requesting Department
DDMK

10-15-2020 02:59:44 PM

Date
09.22.2020

Date
09-22-2020

Date
09-23-2020

Date
09-23.2020

Page2of 2



CAPITAL PROJECT FACT SHEET

Project ID:* acseaA Fact Sheet Date:*
BIT45 01-04-2021
Fact Sheet Year:* Project Title:* Legislative District 1D:
2021 BUILDING ACCESS CONTROL AND

VIDEO SURVEILLANCE SYSTEMS

UPGRADE
Catepory* Department:* CP Unique ID:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 1520
MISCELLANEOUS

Overall Project Description

This project will fund the replacement and upgrade of Building Access Control and Video surveiltance systems which inciude
software, hardware, network infrastructure, training and implementation services. These systems will helps to manoge building
access and monitor surveillance at various County Office Buildings.

[ Best Management Practices [ Enerpy Efficicncies O Infrastructure
(7 Life Safety 3 Project Labor Agreement [ Revenue
0 Security O Other
FIVE-YEAR CAPITAL PROGRAM (in thousonds)
Estimated Under
Ultimate Apprepriated 2021 2022 | 2023 2024 2025 | peview
Total Cost
Gross 3.000 2.0600]  1.000 1] 0 ) 1] 0
le:l:ss Non-County Shares 0 0 | o 0 0 ] 0 0
ot 3.000 2.000f 1000 0 0 0 0 0

!Expendcdlomignlcd Amount (in thousands) asof : 509 |

Current Bond Description:  The funds will be used to purchose surveillance equipment, software and implementing services
Tof the upprade of the access control amd surveillance sytems at various County Office Buildings. The equipment will include
but not limited to 1P cameras, NVRs, iStars, POE switches, other network infrasiructure

Financing Plan for Currcnt Request:

Non-County Shares: s 0

Bonds/Notes: 1,000,000

Cash: 0

Total: S 1,000,800

SEQR Classification;
TYPE U

Amount Requested:
1,060,000

Commecntis:

Encrpy Efficiencies:

Appropriation Histary:

Year Amount Description
2019 1,000,000 FUNDS THE REPLACEMENT/UPGRADE
2020 1,000,000 CONTINUATION OF THIS PROJECT
Tetal Appropriation Histery:
2,000,000

§0-15-2020 03:10:27 PM Poge 1 of 2



Financing History:

Year Bond Act # Amount issued Deseription

19 90 £,000,000 177,753 PURCHASE OF EQUIPMENT AND
OTHER SERVICES FOR UPGRADE OF
SURVEILLANCE SYSTEMS AT WC
OFFICE BUILDINGS

Tatal Financing History:
1,000,000

Recommended By:

Department of Planning Date
WBB4 09-22-2020
Department of Public Works Date
RIB4 09-22.2020
Budget Department Date
GKGA 09-23.2020
Requesting Department Bate
DDMK 09-23-2020

10-15-2020 03:10:27 PM Page2of 2



CAPITAL PROJECT FACT SHEET

Project ID:* I CBA Fact Shect Date:*
BIT40 01-04-2021
Fact Sheet Year:* Project Title:* Legislative District ID:
2021 WESTCHESTER COUNTY BASEMAP

UPDATE - PHASE 2
Category* Department:* CP Unique 1D:
BUILDINGS, LAND & INFORMATION TECHNOLOGY 1566
MISCELLANEOUS

Overall Project Description
This project will fund professional and photogrammetric services required to update the existing County-wide digital base map.,

[J Best Management Practices ] Encrgy Efficiencies [x] Infrastructure
[ Life Safety ] Project Labor Agrecment O Revetue
] Security [CJ Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2021 2022 2023 2024 2025 Review
Total Cost c
Gross 650 500 0 0 0 0 0 0
Less Non-County Shares 0 0 0 0 0 0 0 0
Net 500 500 0 0 0 0 0 0

EchndediObligatcd Amount (in thousands) asof : 272

|Cu|frcnt Bond Description: The requested funds will be utilized for profcse{ional and photogrammetric services required to
updaie fhe existing County-wide digital base map.

Financing Plan for Current Request:

Non-County Shares: S 0
Bonds/Notes: 150,000
Cash: 0
|Total: $ 150,000 |

SEQR Classification:

Amount Requested:
150,000

Comments:

Energy Elficiencics:

Appropriation History:

Year Amount Description
2017 350,000 IMPLEMENTATION OF THIS PROJECT
2018 150,000 FUNDS COMPLETION OF THIS PROJECT.
Total Appropriation History:
500,000
Financing History:
Year Bond Act # Amount Issued Description
17 101 350,000 241,783 UPDATE COUNTY WIDE DIGITAL
BASE MAP

Total Firancing History:
350,000

02-18-2021 10:34:17 AM Page | of 2



Recommended By:

Department of Planning
wBB4

Department of Public Works
RIB4

Budget Department
GKGA

Requesting Department
DDMK

02-18-2021 10:34:17 AM

Date
09-23-2020

Date
09-23-2020

Date
09-23-2020

Date
09-23-2020

Page 2 of 2



CAPITAL PROJECT FACT SHEET

Project 1D:*
TO045

Fact Shkeet Year:*
2021

Category*
TRANSPORTATION

Overall Project Description

CicBA Fnet Sheet Date:®
01-04-2023

Project Title:* Legisiative District 1D:

REPLACE BUS WASH AT THE

CERRATO MAINTENANCE FACILITY

Department:* CP Unigue ID:

AIRPORT/DOT 1495

This project funds the purchase of new bus wash components and equipment. The current components and equipment have

reached the end of their useful

life.

10-15-2020 03:12:21 PM

(=) Best Management Practices =) Encrgy Efficicncics = Infrastructure
[ Life Safety (3 Project Labor Agreement O Revenue
3 Security B Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Under
Ultimate Appropriated 2021 2022 2023 2024 2025 Roview
Total Cost
Gross 3.225 525| 2700 0 0 0 0 0
Less Non-County Shares 4] 0 0 0 0 0 0 0
Net 3,125 535 2,700 0 0 0 0 0
Expended/Obligated Amount (in thousands)asof : 151 |
Current Bond Description: | Requested funds will be used to replace the existing bus wash system. )
Financlng Plan for Currcnt Request:
Non-County Shares: 5 0
Bonds/Notes: 2,700,000
Cash: 1]
Total: £ 2,700,000
SEQR Classification:
TYPE 1l
Amount Requested:
2,700,000
Comments:
Enerpy Efficiencies:
A NEW BUS WASH WILL BE MORE ENERGY EFFICIENT,
Approprintion History:
Year Amount Description
2016 455,000 PURCHASE AND INSTALLATION
2019 70,000 COST ESCALATION
Total Appropriation History:
525,000
Financing History:
Year Bond Act # Amount Issued Description
16 240 455,000 445,589 INSTALLATION OF A BUS WASH
SYSTEM AT CERRATO
MAINTENANCE FACILITY

Poge 1 of 2



Total Financing History:
455,000

Recommended By:

Department of Planning
WBB4

Department of Pubtic Works
RJB4

Budget Depariment
GKGA

Requesting Department
RJB4

10-15-2020 03:12:21 PM

Date
09-22.2020

Date
09-22-2020

Date
09-23-2020

Date
09-24-2020

Page 2 of 2



CAPITAL PROJECT FACT SHEET

Praject ID:*
BLR2E

Fact Sheet Year:*

2021

Category*

BUILDINGS, LAND &
MISCELLANEQUS

Overall Project Description

OcCBA

Project Title:*

LABS AND RESEARCH EQUIPMENT
ACQUISITION (2021-2025)

Department:*

LABS AND RESEARCH

Fact Sheet Date:*

01-04-2021

Lepislative District 1D:

CP Unique I1D:
1457

This project fund the replacement and ncquisition of cquipment to support this depanment's programs.

(=] Best Management Practices

(= Encrgy Efficicncies

O Infrastructore

=l Life Safety [ Project Labor Agreement O Revenue
=] Security 3 Other
FIVE-YEAR CAPITAL PROGRAM (in thousands)
Estimated Undér
Ultimate Appropriated 01 2022 2023 1024 2025 | Review
Total Cast
Gross 3.365 0 840 825| 1.050 650 0 0
Less Nen-County Shares 0 0 0 0 0 0 0 1]
Net 3.365 0 840 8251 1.050 650 0 0

Expended/Obligated Amount (in thousands) as of g 0

Financing Plan for Current Request:

Non-County Sharcs:
Bonds/Notes:

Cash:

Tatal:

S 0
840,000
0

5 840,000

iquid Chromatograph, Mercury Analyzer

Current Bond Description: Bonding is requested lk purchasc equipment such as; Gas Chromatograph/Mass
Speciromctcer, specirophoometer, High Pesformance |

SEQR Classification:
TYPE li

Amount Requested:
840,000

Comments:

Encepy Efficicncies;

Totzl Financing History:
0

10-15-2020 03:13:31 PM
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Recommended By:

Dcpartment of Planning
WBB4 ‘

Department of Public Works
RIB4

Budget Department
GKGA

Requesting Department
PSs3

10-15-2020 03:13:31 PM

Date
09-22.2020

Date
09-22.2020

Date
09-23-2020

Date
09-25-2020

Page 2of 2



CAPITAL PROJECT FACT SHEET

Project 1D:* O CBA Fact Sheet Date:*
BOISE 01-04-2021

Fact Sheet Year:* Project Title:* Legislative District ID:
2021 INTERIOR INFRASTRUCTURE 8,

REPAIRS, WHITE PLAINS COMPLEX
(2021-2025)

Catepory® Department:* CP Unique 1D:
BUILDINGS, LAND & PUBLIC WORKS 1579
MISCELLANEQUS

Overall Praject Description
This project funds the rehabilitation of building interiers and mfrastruciure.

(=] Best Management Practices (3 Energy Efficiencics (=] Infrastructurc
OJ Life Safety O Project Labor Agreement [ Revenue
J Security 3 Other
FIVE-YEAR CAPITAL PROGRAMI (in thousands)
Estimated Under
Ultimate Apprapriated 2021 2022 2023 2024 2025 R asiow
Total Cost
Gross 2.750 o 1.750 1.000 0 0 0 0
Less Nor-County Shares i) 0 0 0 0 0 0 0
Net 2.750 0] 1,750 1.000 0 0 0 0

EchndchOblignlcd Amount (in thousands)asof: 0
|

Cdrrcm Bond Description: Funding is requested for design, construction *nunngcmenl and construction associated with the
replacecment of (he counroom doors and associated work al the the Richard J Daronco Courthouse Annex.

Financing Plan for Current Request:

Non-County Shares: S 0
Bonds/Notes: 1,275,000
Cash: 0
Total: S 1,275,000

SEQR Classification:
TYPE U

Amount Requested:
1,275,000

Comments:

Encrpy Efficiencies:

Total Financing History:
0

10-15-2020 03:15:13 PM Poge | of 2



Recommended By:

Department of Planning
WBB4

Department of Public Works
RJB4

Budget Department
GKGA

Requesting Department
RIB4

10-15-2020 03:15:13 PM

Date
10-02-2020

Date
10-02-2020

Date
10-05-2020

Date
10-05-2020

Page 2 of 2



INFORMATION TECHNOLOGY (2020-2024)

( BDAO2)
User Department : District Attomey
Managing Department(s) : District Attorney ¢
Estimated Completion Date: Tab

Planning Board Recommendation: Project without physical planning aspects of-toncermrto-the Westchester County Planning Board.

FIVE YEAR CAPITAL PROGRAM (in thousands) |
Est Ult Cost  Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review |

! Gross 2,480 500 189 710 3ass 3rs 540
Non County Share

f Total 2,480 500 188 710 ass 375 540

Project Description

This project will fund the purchase, upgrade and maintenance of equipment, software and systems. This project includes, but is not limited to the upgrade of hardware
and software for forensics, survelllance, security systems, server and storage equipment, networking equipment, desktops systems, off the shelf and proprietary softiware
applications, peripherals and hand-held devices.

Current Year Descri
The current year request funds the following equipment: license plate reader storage and backup systems.
Current Year Financing Plan ‘
Year Bonds Cash Non County Total
Shares
2021 710,000 710,000

Impact on Operating Budget
The Impact on the Operating Budget is the debt service assodiated with the issuance of bonds,

iAppropriation History
l Year Amount Description Status
2020 500,000 Upgrade of the emall system, servers, forensic, surveillance equipment IN PROGRESS
and storage space S S -

‘ Total 500,000
Prior Appropriations Bonds Authorized
‘ Appropriated Collected Uncollected| Bond Act Amount Date Sold Amount Soid Balam:e|

Bond Proceeds 500,000 500,000 14 20 500,000 500,000

Total 500,000 500,000 | Total 500,000 T "Soo.oop!

—TEE



} 'EMPLOYEE PRODUCTIVITY SYSTEMS 2018-2022

| ( BITAC)

| | |
User Department : Information Technology

Managing Department(s) : Information Technology

Estimated Completion Date: T8D

Planning Board Recommendation: Project without physical planning aspects of concern to the Westchester County Planning Board,
[F!VE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost  Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review '
Gross 4,000 2,500 679 1,000 500
Non County Shars
) Total 4,000 2,500 679 1;000 500
Project Description

This praject will fund reusable software components that can be assembled to meet the particular requirements of a user rather than buying a single "one-size-fits-all".

Current Year Description
The current year request funds the continuation of this project.

| Current Year Financing Plan
' Year Bonds Cash Non County Total
Shares
2021 1,000,000 1,000,000

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.

iAppropriation History
Year Amount Description Status
2018 1,000,000 Funds security software, appliances, installationfimplementation services  IN PROGRESS
and acquisition, licensing and associated development software
2019 500,000 Conlinuation for this project IN PROGRESS
2020 1,000,000 Continuation of this project AWAITING BOND AUTHORJIZATION
Total 2,500,600 |
Prior Appropriations ' Bonds Authorized ' [ |
Appropriated Collected Uncollected | Bond Act Amount Date Sold Amount Sold Balancej
Bond Proceeds 2,500,000 149,820 2,350,180 113 19 1,000,000 12/10/19 50,105 850,180
Total 2,500,000 149,820 2,350,180 T 12/10/29 9,895
- 04/30/20 89,820
106 20 500,000 500,000 |
Total 1,500,000 149,820 1,350,180



PURCHASE OF COMPUTER EQUIPMENT 2021-2025

| ( BIT6D )
i

User Department : Information Technology

Managing Department(s) : Information Technology ¢

Estimatad Completion Date: TBD

Plnnnipg_ Board Recommendation: Project without physical planning aspects of concem o the Westchester County Planning Board,

FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost  Appropriated Exp / OW 0 2022 2023 2024
Gross 3,250 1,000 750 750 750
Non County Share
{ Total 3,250 1,000 750 750 750

Project Description
This project funds the purchase of servers, refated equipment and services,

Current Year Description
The current request funds new equipment far Server 2008 migrations and Microsoft Exchange Servers.

Current Year Financing Plan
Year Bonds Cash Non County Total
Shares
2021 1,000,000 ] 1,000,000 |

Impact on Operating Budget
The Impact on the Operating Budget is the debt service associated with the issuance of bonds.

2025 Under Review |

Rz



NETWORK AND SECURITY INFRASTRUCTURE UPGRADES 2020-2024

( BIT47)
User Department : Information Technology
Managing Department(s) : Information Technology :
Estimated Completion Date: TBD

Planning Board Recommendation: iject without physical planning aspects of concern to the Wet:hster County Planning Board.
[sz YEAR CAPITAL PROGRAM (in thousands)

Est Ukt Cost Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review |
Gross 3,950 650 264 750 800 850 200

Mon County Share
| Total ‘ 3,950 650 264 750 800 850 900
Project Description
This project will fund the continuation of Network and Security Infrastructure Upgrades with the replacement of obsolete hardware, software and related services.
Current Year Description -
The current year request funds the continuation of this project.

Current Year Financing Plan
Year Bonds Cash Non County Total
Shares
2021 750,000 750,000

Impact on Operating Budget
The impact on the Operating Budget is the debt service associated with the issuance of bonds.

]Approptiatlon History
Year Amount Description Status
2020 650,000 Upgrade of the Network & Cybersecurity platforms IN PROGRESS
Total  g50,000
Prior Appropriations 4 Bonds Authorized _
Appropriated Collected Uncollected| Bond Act Amount Date Sold Amount Sold Balam:el
Bond Proceeds 650,000 650,000 109 20 650,000 650,000
Total 650,000 650,000 | Total ~ 650,000 eso,ooo]



—— —

POLICE RECORD MANAGEMENT SYSTEM UPGRADE

( BIT49)
User Department : Information Technology
Managing Department(s) : Information Technology ; Public Safety ;
Estimated Completion Date: TBD

Planning Board Recommendatlon: Praject without physical planning aspects of concern to the Westchester County Planning Board.

[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ukt Cast Appropriated Exp / Obl 2021 2022 2023 2024
; Gruss 2,250 250 750 1,250
Non County Share
_Total 2,250 250 750 1,250

Proj Description
This project will fund the purchase of software, hardware and related services to upgrade and expand the capibilities of this system,

Current Year Description
The current request funds the purchase of this system.

Cuirent Year Financing Plan
Year Bonds Cash Non County Total b
Shares
| 2021 750,000 750,000 7
Impact on Operating Budget

The impact on the Operating Budget Is the appropriation of Cash to Capital and the debt service associated with the Issuance of bonds.

iAppropriation History
Year Amount Description Status
2020 250,000 Funding for study IN PROGRESS
Total 250,000
Prior Appropriations
Appropriated Collected Uncollected|
Funds Revenue 250,000 250,000

Total 250,000 250,000

2025 Under Review |

at



CRITICAL COMMUNICATION LOGGING SYSTEM REPLACEMENT 2021-2025

( BIT54)
User Department : Information Technology
Managing Department(s) : Information Technology ¢
Estimated Completion Date: TBD

l_'lanning __Boa:_-d_ Regommgn@atlon: Praject without physical planning aspects of concemn to the Westchester Cuun_ly Planning Board.
[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cast Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review
Gross 1,250 250 250 250 250 250
Non County Share
| Total 1,250 250 250 250 250 ‘ 250
Project Description

This project will fund the procurement of equipment, servers, data storage, software and services required to replace the existing "Eventide™ and "Calabrio Systems with a
solution technologically able to meet and exceed the County's Critical Communication Logging Systems needs.

Current Year Description
The current year request funds this project.

Current Year Financing Plan
Year Bonds Cash Non County Total
Shares
2021 250,000 250,000 |
Impact on Operating Budget S

The impact on the Operating Budget Is the debt service associated with the issuance of bonds.



BUILDING ACCESS CONTROL AND VIDEQ SURVEILLANCE SYSTEMS UPGRADE

( BIT45)
User Department : Information Technology
Managing Department(s) : Information Technology
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical planning aspects of concern to the wgtrhster ‘County Planning Board.
[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Ult Cost Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review |
Gross 3,600 2,000 509 1,000
Non County Share
Total 3,000 2,000 509 1,000 -

Pro Descri n
This project will fund the replacement and upgrade of Building Access Control and Video surveillance systems which include software, hardware, network infrastructure,
training and implemeniation services, These systems will helps to manage bullding access and monitor survelllance at various County Office Bulldings.

Current Year Description
The current year request funds the continuation of this project.
Cuwirent Year Financing Plan
Year Bonds Cash Non County Total
Shares
2021 1 000,000 1,000,000

Imgact on Operating Budgat
The impact on the Operating Budget is the debt service associated with the Issuance of bonds.

lppmprlatlon History |
Year Amount Description Status
2019 1,000,000 Funds the replacement/upgrade IN PROGRESS
2020 1,000,000 Continuation of this project — AWAITING BOND AUTHORIZATION
| Tatal 2,000,000 _ ; =
Prior Appropriations Bonds Authorized
Appropriated Collected Uncollected| Bond Act Amount Date Sold Amount Sold Halance|
Bond Proceeds 2,000,000 177,753 1,822,247 90 19 1,000,000 12/10/19 101,046 822,247
Total 2,000,000 177,753 1,822,247 12/10/19 19,954
L 04/30/20 56,753
Total 1,000,000 177,753 822,247



B " WESTCHESTER COUNTY BASEMAP UPDATE - PHASE 2

( BIT40)
User Department : Information Technology
Managing Department(s) : Information Technology ;
Estimated Completion Date: T8D

Plannlng Board Recommendation: Project without physical planning aspects of concern to the thchester County Plannlng Board.

[FIVE YEAR CAPITAL PROGRAM (in thousands) ;
Est Uit Cost Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review

Gross S00 500 272
Non County Share
Total 500 500 272
Project Description

This project will fund professional and photogrammetric services required to update the existing County-wide digital base map.
Current Year Description
There Is no current year request.

Impacton O ting Bu
The impact on the Operating Budget is the debt service associated with the Issuance of bonds.

IAppropriation History
Year Amount Description Status
2017 350,000 Implementation of this project IN PROGRESS
2018 150,000 Funds completion of this project. AWAITING BOND AUTHORIZATION
Total 500,000
Prior Appropriations Bonds Authorized
Appropriated Collected Uncoftected Bond Act Amount Date Soid  Amount Sold Balance
Bond Proceeds 500,000 241,783 258,217 101 17 350,000 12/10/18 22,314 108,217 |
Total 500,000 241,783 258,217 | 12/30/13 283,225
12/10/19 36,193

Total 350,000 241,783 108,217 |

T



[ " REPLACE BUS WASH AT THE CERRATO MAINTENANCE FACILITY

(TO045)
User Department : Airport/DOT
Managing Department(s) : Airport/DOT ;
Estimated Completion Date: TBD

P_lfu:u_lll_lgﬂgoard R_e;om_m?aﬂon: Project without physical planning aspects of concern to the Westchester County Planning Board.
P‘NE YEAR CAPITAL PROGRAM (in thousands)

Est Uit Cost Appropriated Exp / Obl 2021 2022 2023 2024 2025 Under Review |
Gross 3,225 525 151 2,700
Non County Share
Total 3,225 525 151 2,700

Project Description
This project funds the purchase of new bus wash components and equipment. The current components and equipment have reached the end of their useful life.

Current Year Description
The current request funds a change in scope and a cost escalation.

Current Year Financing Plan
Year Bonds Cash Non County Total
Shares
2021 2,700,000 2,700,000

Im on Operating B t
The impact on the Operating Budget is the debt service associated with the Issuance of bonds.

iAppropriation History
Year Amount Description Status
2016 455,000 Purchase and Instaltation DESIGN
2019 70,000 Cost escalation _— AWAITING BOND AUTHORIZATION
‘ Total 525,000
Prior Appropriations Bonds Authorized i
‘ Appropriated Collected Uncollected| | Bond Act Amount DateSold Amount Sold Balance|
Band Proceeds 525,000 445,589 79,411 240 16 455,000 12/15/17 375,973 9,411
Total 525,000 445,589 79,411 12/15/37 03,043
12/15/17 583
Total 455,000 445,589 9,411

FL



LABS AND RESEARCH EQUIPMENT ACQUISITION (2016-2020)
( BLR2D)

User Department ; Labs and Research
Managing Department(s) : Labs and Research ;
Estimated Completion Date: T8D

Plaqning Board Recommendation: Project_wimout physlcal planning aspects of concern to the Wa;;rl_mester County Planning Board.

[FIVE YEAR CAPITAL PROGRAM (in thousands)
Est Uit Cost Appropriated

r Gross 3,609 3,609
| Non County Share
é Total 3,609 3,609

Project Description

Exp / Obt
3,194

3,194

T2021

2022 2023 2024

This project funds for the replacement and aqeuisition of equipment o suppert this department’s programs.

Current Year Dascription
There Is no current year request.

Impact on Operating Budget

The Impact on the Operating Budget is the debt service associated with the issuance of bonds.

ppropriation History

‘ Year Amount Description

L 2016 815,000 Purchase of equipment
2017 795,000 Purchase of equipment”
2018 769,000 Purchase of equipment
2019 850,000 Purchase of equipment
2020 380,000 Continuation of this projact

| Toml 3ee500

Prior Appropriations

Appropriated Coliected
Bond Proceeds 3,609,000 2,597,213

Tatal 3,609,000 2,597,213_

Uncollected|
1,011,787

1,011,787 |

Status
COMPLETE
IN PROGRESS
IN PROGRESS
IN PROGRESS
IN PROGRESS

2025 Under Review |



LABS AND RESEARCH EQUIPMENT ACQUISITION (2016-2020)

( BLR2D )

Bond Act
12 16

148 17

|

70 18

74 19
a1 2

Total

Amount
815,000

785,000

769,000

850,000
360,000

3,609,000

Date Sold Amount Sold

12/15/16
12/15/17
12/15/17
12/15/17
12/10/18
12/10/19
12/10/19
04/30/20
12/10/18
12/10/19
12/10/19
12/10/18
12/10/19
04/30/20

43,732
571,532
104,939

887
21,376
17,176

3,392

45,191
387,153
138,852

27,420
606,531
119,775
509,257

2,597,213

Balanui
6,775

241,575

42,694

340,743
380,000

-
1,011,787

o6



[ INTERIOR INFRASTRUCTURE REPAIRS, WHITE PLAINS COMPLEX (2021-2025)

( BO15E )
|
User Department : Publlc Works
Managing Department(s) : Public Works ;
Estimated Completion Date: TBD

Planning Board Recommendation: Project without physical plannlng_aspecls of concern to the Westchester County Planning Board

[FIVE YEAR CAPITAL PROGRAM (in thousands)

Est Uit Cost Appropriated Exp / Obl 2021 2022 2023 2024
Gross 2,750 1,750 1,000
Non County Share
Total 2,750 1,750 1,000

Project Description
This project funds the rehabilitation of building Interiors and infrastructure.

Current Year Description = e
The current year request funds replacement of courtroom doors and upgrades to courtroom retum air systems,
Current Year Financing Plan
Year Bonds Cash fNon County Total
Shares
2021 1,750,000 1,750,000

Impact on Operating Budget
The impact on the Operating Budget s the debt service associated with the issuance of bonds.

2025 Under Review '

1a%



