
Westchester gov.com --------
George Latimer 
County Executive 

April 18, 2022 

Westchester County Board of Legislators 
800 Michaelian Office Building, Room 800 
White Plains, NY 1060 I 

Dear Honorable Members of the Board of Legislators: 

Transmitted herewith for your review and approval is an Act which, if adopted by your Honorable 
Board, would authorize the County of Westchester ("County"), acting by and through its Youth 
Bureau, to enter into an inter-municipal agreement ("IMA") with the City of Mount Vernon 
("Municipality"), acting by and through its Youth Bureau, pursuant to which the Municipality would 
provide certain youth development services under its Youth Development Program. The IMA would 
be for a term commencing retroactively on January I, 2022 and expiring on December 31, 2022, for a 
total amount not to exceed One Hundred Sixty Three Thousand Nine Hundred and Seventy Six 
($163,976.00) Dollars, payable quarterly, in accordance with an approved budget. 

Under the IMA, the Municipality would continue to provide unique youth development program 
initiatives and services under the Youth Development Program, which includes (i) the Safe Haven 
Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth 
Empowennent program and (iii) the Step Up program (collectively, the "Programs"). The Programs 
will serve as youth development and juvenile delinquency prevention programs for approximately 230 
at-risk County youth, ages 5-21 . The Programs address the core elements of positive youth 
development through academic enrichment; social, recreational, and violence prevention activities, 
employment readiness training, and job placement for youth participants during after-school and 
summer hours. The Programs have been funded in the past and have a proven track record for providing 
successful positive youth development. The Programs will administer internal controls to collect and 
analyze qualitative and quantitative outcomes to measure the efficacy of program goals and their ability 
to increase positive youth development. The Programs' outcomes will be tracked and monitored by 
evaluation of the Programs' data, monthly, quarterly, and annual reports submitted to the Westchester 
County Youth Bureau, and through site visits by the Westchester County Youth Bureau Program 
monitors. The Programs anticipate outcomes of positive skills attainment, social competencies and an 
increased measure of positive youth development across all measurable areas. 

The proposed IMA does not meet the definition of an action under New York State 
Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please 
refer to the memorandum from the Department of Planning dated January 14, 2022, which is on 
file with the Clerk of the Board of Legislators. As you know, your Honorable Board may use such 
expert advice to reach its own conclusion. 



I have been advised that the IMA is exempt from the Westchester County Procurement Policy and 
Procedures pursuant to section 3(a) xviii thereof relating to youth service projects. Based on the 
importance of these Programs to the County, your favorable action on the proposed Act is respectfully 
requested. 

-~ 
George Latimer 
County Executive 

GUjpi 
Attachments 



HONORABLE BOARD OF LEGISLATORS 
THE COUNTY OF WESTCHESTER 

Your Committee is in receipt of a communication from the County Executive 

recommending the adoption of an Act which, if approved by your Honorable Board, would 

authorize the County of Westchester (the "County"), acting by and through its Youth Bureau, to 

enter into an inter-municipal agreement (the "IMA") with the City of Mount Vernon (the 

"Municipality"), acting by and through its Youth Bureau, pursuant to which the Municipality 

would provide certain youth development services under its Youth Development Program. The 

IMA will be for a term commencing retroactively on January 1, 2022 and expiring on December 

31, 2022, for an amount not to exceed One Hundred Sixty Three Thousand Nine Hundred and 

Seventy Six ($163,976.00), payable quarterly, in accordance with an approved budget. 

Under the IMA, the Municipality would continue to provide unique youth development 

initiatives and services under its Youth Development Program, which includes (i) the Safe Haven 

Program (Safe Haven After-School, Summer Program, & Saturday STEAM), (ii) the Youth 

Empowerment program and (iii) the Step Up program (collectively, the "Programs"). 

The Programs would serve as youth development and juvenile delinquency prevention 

programs for approximately 230 at-risk County youth, ages 5-21. The Programs address the core 

elements of positive youth development through academic enrichment; social, recreational, and 

violence prevention activities, employment readiness training, and job placement for youth participants 

during after-school and summer hours. The Programs have been funded in the past and have a proven 

track record of providing successful positive youth development. The Programs will administer 



internal controls to collect and analyze qualitative and quantitative outcomes to measure the 

efficacy of program goals and their ability to increase positive youth development. The Programs' 

outcomes will be tracked and monitored by evaluation of the Programs' data, monthly, quarterly, 

and annual reports submitted to the Westchester County Youth Bureau, and through site visits by 

the Westchester County Youth Bureau Program monitors. The Programs anticipate outcomes of 

positive skills attainment, social competencies and an increased measure of positive youth 

development across all measurable areas. 

The proposed IMA does not meet the definition of an action under New York State 

Environmental Quality Review Act and its implementing regulations 6 NYCRR Part 617. Please refer 

to the memorandum from the Department of Planning dated January 14, 2022, which is on file with 

the Clerk of the Board of Legislators. As you know, your Honorable Board may use such expert advice 

to reach its own conclusion. 

Your Committee has been advised that the IMA is exempt from the Westchester County 

Procurement Policy and Procedures pursuant to section 3(a) xviii thereof relating to youth service 

projects. 

Your Committee has carefully considered this matter and has concluded that it is in the 

best interest of the County to adopt an Act to authorize the County to enter into this IMA. It should 



be noted that an affinnative vote of a majority of the members of your Honorable Board is required 

in order to adopt the attached Act. Based on the importance of the Programs to the County, your 

favorable action on the proposed Act is respectfully requested. 

Dated: _________ , 2022 
White Plains, New York 

COMMITTEE ON 

clJPI 4.5.22 



FISCAL IMPACT STATEMENT 

SUBJECT: Mt. Vernon Youth Program 2022 □ NO FISCAL IMPACT PROJECTED 

OPERATING BUDGET IMPACT 
(To be completed by operating department and reviewed by Budget Department) 

A) cgj GENERAL FUND 0 AIRPORT 0 SPECIAL REVENUE FUND {Districts) 

B) EXPENSES AND REVENUES 

Total Current Year Cost $ 163976 

Total Current Year Revenue $ __ 

Source of Funds (check one): 181 Current Appropriations 

D Transfer of Existing Appropriations 

Identify Accounts: 101-52-2508-5100 

D Additional Appropriations D Other (explain) 

Potential Related Operating Budget Expenses: Annual Amount $ 163,976 

Describe: Contract with the City of Mount Vernon. pursuant to which the City. acting by and through its 

Youth Bureau, would provide its Youth Empowerment Program, Safe Haven Program. Step Up Program 

and After School Program, for the period from January 1, 2022 through December 31, 2022. 

Potential Related Revenues: Annual Amount $ __ 

Describe: 

Anticipated Savings to County and/or Impact on Department Operations: 

Current Year: 163,976 

Next Four years: _o 

Prepared by: Bernie Dean ~ 
Title: Financial Administrator 

Department: CEO/Youth Bureau 

If you need more space, please attach additional sheets. 

Budget Director 

t.-[ ( J ~ \ J,.}. 



ACT NO. 2022 -

AN ACT authorizing the County of Westchester to 
enter into an inter-municipal agreement with the City 
of Mount Vernon pursuant to which the municipality 
will provide certain youth development services 
under its Youth Development Program, for the 
period commencing retroactively on January 1, 2022 
and expiring on December 31, 2022 for a total 
amount not to exceed One Hundred Sixty Three 
Thousand Nine Hundred and Seventy Six 
($163,976.00) Dollars. 

BE IT ENACTED by the Board of Legislators of the County of Westchester as follows: 

SECTION 1. The County of Westchester (the "County"), acting by and through its Youth 

Bureau, is hereby authorized to enter into an inter-municipal agreement ("IMA") with the City of 

Mount Vernon (the "Municipality"), acting by and through its Youth Bureau, pursuant to which 

the Municipality will provide youth development services under its Youth Development Program, 

including (i) the Safe Haven program (Safe Haven After-School, Summer Program, & Saturday 

STEAM), (ii) the Youth Empowerment program, and (iii) the Step Up program (collectively, the 

"Programs"). The IMA will be for a term commencing on retroactively on January 1, 2022 and 

expiring on December 31, 2022, for an amount not to One Hundred Sixty Three Thousand Nine 

Hundred and Seventy Six ($163,976.00), payable quarterly in accordance with an approved 

budget. 

§ 2. The County Executive or his duly authorized designee is hereby authorized and 

empowered to execute any and all documents appropriate and necessary to effectuate the purposes 

hereof. 

§ 3. This Act shall take effect immediately. 



INTER-MUNICIPAL AGREEMENT 

THIS INTER-MUNICIPAL AGREEMENT ("Agreement"), made the day of 
______ , 2022, by and between: 

and 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New 
York, having an office and place of business in the Michaelian Office Building, 148 
Martine A venue, White Plains, New York 10601, (hereinafter referred to as the "County"), 

THE CITY OF MOUNT VERNON, a municipal corporation of the State of New York, 
having an office and place of business at One Roosevelt Square, Mount Vernon, New York 
10550 (hereinafter referred to as the "Municipality"). 

WITNESSETH: 

WHEREAS, the County, acting by and through its Youth Bureau, desires that the 

Municipality, acting by and through its Youth Bureau, provide certain youth development services 

under its Youth Development Program; and 

WHEREAS, the Municipality is willing to provide such services, upon the terms and 

conditions set forth herein. 

NOW, THEREFORE, in consideration of the promises and the covenants and agreements 

herein contained, the parties hereto agree as follows: 

FIRST: The Municipality shall provide one or more Youth Development program (s), as 

more fully described in Schedule "A," which is attached hereto and made a part hereof (the 

"Work"). 

SECOND: The term of this Agreement shall commence retroactively as of January 1, 

2022 and shall terminate on December 31, 2022, unless terminated earlier pursuant to the 

provisions of this Agreement. The tenn of this Agreement may only be extended by the 



Westchester County Youth Bureau Executive Director (the "Director") in writing, and after receipt 

of all applicable legal approvals. 

The Municipality shall report to the County on its progress toward completing the Work, 

as the Director may request, and shall immediately infonn the Director in writing of any cause for 

delay in the perfonnance of its obligations under this Agreement. 

THIRD: The total cost of the Work, shall not exceed $163,976.00, payable quarterly, 

pursuant to an approved budget. Funds for this Work shall be divided amongst the following youth 

programs: 

The Safe Haven Program (Safe Haven After-School, Summer Program, & Saturday STEAM), for 

a not to exceed amount of $84,513.00, the Youth Empowennent program for a not to exceed 

amount of$48,706.00, and the Step Up program for a not to exceed amount of$30,757.00. 

The County shall pay the Municipality for expenses actually incurred and paid by the 

Municipality after receipt of vouchers and/or reports fonns in the manner prescribed by the 

Director. 

Except as otherwise expressly stated in this Agreement, no payment shall be made by the 

County to the Municipality for out of pocket expenses or disbursements made in connection with 

the services rendered or the work to be perfonned hereunder. In no event shall final payment be 

made to the Municipality prior to completion of all services, the submission of reports and the 

approval of same by the County Executive or his duly authorized designee. 

FOURTH: The Municipality shall provide the County with a report to be submitted within 

thirty (30) days of execution of this Agreement and periodically thereafter, as requested by the 

County, which shall set forth in detail the services perfonned under the Agreement, the activities, 

progress and accomplishments under the Agreement, the amount of funds expended for each task 

perfonned and the extent and manner in which the goals, objectives and standards established for 

the Agreement have been met by the Municipality. The above report shall be certified by an officer 

or director of the Municipality. 



The County shall have the right, at its option and at its sole cost and expense, to audit such 

books and records of the Municipality as are reasonably pertinent to this Agreement to substantiate 

the basis for payment. The County may withhold payment of funds hereunder for cause found in 

the course of an audit or because of failure of the Municipality to cooperate with an audit. The 

County shall, in addition, have the right to audit such books and records subsequent to payment, if 

such audit is commenced within one ( 1) year following termination of this Agreement, and to 

perform random audits during the term of this Agreement. In the event an audit performed by the 

County reflects overpayment by the County or that monies were not fully expended or that monies 

were improperly expended, then the Municipality shall reimburse to the County the cost of such 

audit (if the audit was done by the County or on the County's behalf) and the amount of such 

overpayment, underpayment or improper payment, within thirty (30) days of notice from the 

County. 

The Municipality further agrees to permit designated employees or agents of the County 

reasonable on-site inspection of the work being performed by the Municipality under this 

Agreement, its books, accounts, financial audits and records and agrees to keep records necessary 

to disclose fully the receipt and disposition of funds received under this agreement. Unless the 

County shall, in writing, advise the Municipality to the contrary, the Municipality shall retain all 

financial records related to this Agreement for a period of ten years after the expiration or 

termination of this Agreement. 

FIFTH: The Municipality understands and acknowledges that the County currently 

maintains a Vendor Document Repository at http://www.westchestergov.com/vendorportal (the 

"Repository") into which the Municipality may upload a scanned image of one or more of the 

schedules and/or supporting documents that the Municipality is required to provide to the County 

for this Agreement (the "Required Documents"). 

The Municipality further understands and acknowledges that if the Municipality chooses 

to use the Repository to provide to the County one or more of the Required Documents ( each 

document so provided, a "Repository Document"): 

a.) The Municipality is doing so voluntarily, as required by New York State 
Technology Law Sections 305 and 309; 

b.) The Municipality represents and warrants that any and all information in each 
Repository Document is complete and accurate in all respects; 



c.) In the event that any infonnation in a Repository Document must be changed, the 
Municipality shall upload an updated version of such document for this 
Agreement within ten (10) business days of the need for such change arising; and 

d.) Notwithstanding any other provision of this Agreement, the Municipality must, 
at a minimum, update each Repository Document at least once per calendar year. 

SIXTH: The Municipality agrees to procure and maintain insurance naming the County as 

additional insured, as provided and described in Schedule "C," entitled "Standard Insurance 

Provisions," which is attached hereto and made a part hereof. In addition to, and not in limitation 

of the insurance provisions contained in Schedule "C," the Municipality agrees: 

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting 

from the sole negligence of the County, the Municipality shall indemnify and hold hannless the 

County, its officers, employees, agents and its elected officials from and against any and all 

liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly 

or indirectly out of the perfonnance or failure to perfonn hereunder by the Municipality or third 

parties under the direction or control of the Municipality; and 

(b) to provide defense for and defend, at its sole expense, any and all claims, demands or 

causes of action directly or indirectly arising out of this Agreement and to bear all other costs and 

expenses related thereto; and 

(c) In the event the Municipality does not provide the above defense and indemnification 

to the County, and such refusal or denial to provide the above defense and indemnification is found 

to be in breach of this provision, then the Municipality shall reimburse the County's reasonable 

attorney's fees incurred in connection with the defense of any action, and in connection with 

enforcing this provision of the Agreement. 

SEVENTH: (a) The County reserves the right to cancel this Agreement on thirty (30) 

days' prior written notice to the Municipality when it deems it to be in its best interests to do so. 

In such event, the Municipality shall be compensated and the County shall be liable only for 

payment for services already rendered under this Agreement prior to the effective date of 

tennination at the rates specified in Schedule "A." 

In the event of a dispute as to the value of the services rendered by the Municipality prior 

to the date of termination, it is understood and agreed that the County shall determine the value of 



such services rendered by the Municipality. Such reasonable and good faith detennination shall 

be accepted by the Municipality as final. 

(b) In the event the County detennines that there has been a material breach by the 

Municipality of any of the tenns of the Agreement and such breach remains uncured for ten ( 10) 

days after service on the Municipality of written notice thereof, the County, in addition to any 

other right or remedy it might have, may tenninate this Agreement and the County shall have the 

right, power and authority to complete the services provided for in this Agreement, or contract for 

their completion, and any additional expense or cost of such completion shall be charged to and 

paid by the Municipality. Notice hereunder shall be effective on the date ofreceipt. 

EIGHTH: The Municipality shall comply, at its own expense, with the provisions of all 

applicable state and municipal requirements and with all state and federal laws applicable to this 

Agreement and the Municipality. 

NINTH: The Agreement shall not be enforceable unless signed by the parties and 

approved by the Office of the County Attorney. 

TENTH: The parties recognize and acknowledge that the obligations of the County under 

this Agreement are subject to annual appropriations by its Board of Legislators pursuant to the 

Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to the 

extent of the monies appropriated and available. The County shall have no liability under this 

Agreement beyond funds appropriated and available for payment pursuant to this Agreement. The 

parties understand and intend that the obligation of the County hereunder shall constitute a current 

expense of the County and shall not in any way be construed to be a debt of the County in 

contravention of any applicable constitutional or statutory limitations or requirements concerning 

the creation of indebtedness by the County, nor shall anything contained in this Agreement 

constitute a pledge of the general tax revenues, funds or moneys of the County. The County shall 

pay amounts due under this Agreement exclusively from legally available funds appropriated for 

this purpose. The County shall retain the right, upon the occurrence of the adoption of any County 

Budget by its Board of Legislators during the tenn of this Agreement or any amendments thereto, 

and for a reasonable period of time after such adoption(s), to conduct an analysis of the impacts of 



any such County Budget on County finances. After such analysis, the County shall retain the right 

to either tenninate this Agreement or to renegotiate the amounts and rates set forth herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to tenninate this Agreement upon reasonable prior written notice. 

This Agreement is also subject to further financial analysis of the impact of any New York 

State Budget (the "State Budget") proposed and adopted during the tenn of this Agreement. The 

County shall retain the right, upon the occurrence of any release by the Governor of a proposed 

State Budget and/or the adoption of a State Budget or any amendments thereto, and for a 

reasonable period of time after such release(s) or adoption(s), to conduct an analysis of the impacts 

of any such State Budget on County finances. After such analysis, the County shall retain the right 

to either tenninate this Agreement or to renegotiate the amounts and rates approved herein. If the 

County subsequently offers to pay a reduced amount to the Municipality, then the Municipality 

shall have the right to terminate this Agreement upon reasonable prior written notice. 

ELEVENTH: All notices given pursuant to this agreement shall be in writing and 

effective on mailing. All notices shall be sent by registered or certified mail, return receipt 

requested or by overnight mail, and mailed to the following addresses: 

To the County: Executive Director - Youth Bureau 
112 E. Post Road, 3ro floor 
White Plains, New York 10601 

with a copy to: County Attorney 
Michaelian Office Building, Room 600 
148 Martine A venue 
White Plains, New York 10601 

to the Municipality: City of Mount Vernon 
One Roosevelt Square 
Mount Vernon, NY 10550 

or to such other addresses as may be specified by the parties hereto in writing. 

TWELFTH: Failure of the County to insist, in any one or more instances, upon strict 

perfonnance of any term or condition herein contained shall not be deemed a waiver or 

relinquishment of such tenn or condition, but the same shall remain in full force and effect. 



Acceptance by the County of any Work or the payment of any fee or reimbursement due hereunder 

with knowledge of a breach of any term or condition hereof, shall not be deemed a waiver of any 

such breach and no waiver by the County of any provision hereof shall be implied. 

THIRTEENTH: This Agreement constitutes the entire agreement between the parties 

hereto with respect to the subject matter hereof and shall supersede all previous negotiations, 

comments and writings. It shall not be released, discharged, changed or modified except by an 

instrument in writing signed by a duly authorized representative of each of the parties. 

In the event of any conflict between the terms of this Agreement and the terms of any 

schedule or attachment hereto, it is understood that the terms of this Agreement shall be controlling 

with respect to any interpretation of the meaning and intent of the parties. 

FOURTEENTH: This Agreement is entered into solely between, and may be enforced 

only by, the County and the Municipality and shall not be deemed to create any rights in third 

parties, or to create any obligations of a party to any such third parties. 

FIFTEENTH: The Municipality shall not delegate any duties or assign any of its rights 

under this Agreement without the prior express written consent of the County. The Municipality 

shall not subcontract any part of the Work without the express written consent of the County, 

subject to any necessary legal approvals. Any purported delegation of duties, assignment of rights 

or subcontracting of Work under this Agreement without the prior express written consent of the 

County is void. All subcontracts that have received such prior written consent shall provide that 

subcontractors are subject to all terms and conditions set forth in this Agreement. It is recognized 

and understood by the Municipality that for the purposes of this Agreement, all Work performed 

by a County-approved subcontractor shall be deemed Work performed by the Municipality and 

the Municipality shall insure that such subcontracted work is subject to the material terms and 

conditions of this Agreement. All subcontracts for the Work shall expressly reference the 

subcontractor's duty to comply with the material terms and conditions of this Agreement and shall 

attach a copy of the County's contract with the Municipality. The Municipality shall obtain a 

written acknowledgement from the owner and/or chief executive of subcontractor or his/her duly 



authorized representative that the subcontractor has received a copy of the County's contract, read 

it and is familiar with the material terms and conditions thereof. The Municipality shall include 

provisions in its subcontracts designed to ensure that the Municipality and/or its auditor has the 

right to examine all relevant books, records, documents or electronic data of the subcontractor 

necessary to review the subcontractor's compliance with the material terms and conditions of this 

Agreement. 

SIXTEENTH: The Municipality expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

intimidate any employee or other individual on the basis of race, creed, religion, color, gender, 

age, national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual 

orientation, familial status, genetic predisposition or carrier status during the term of or in 

connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of 

Westchester County. The Municipality acknowledges and understands that the County maintains 

a zero tolerance policy prohibiting all forms of harassment or discrimination against its employees 

by co-workers, supervisors, vendors, contractors, or others. 

SEVENTEENTH: This Agreement may be executed simultaneously in several 

counterparts, each of which shall be an original and all of which shall constitute but one and the 

same instrument. This Agreement shall be construed and enforced in accordance with the laws 

of the State of New York. In addition, the parties hereby agree that for any cause of action arising 

out of this Agreement shall be brought in the County of Westchester. 

If any term or provision of this Agreement is held by a court of competent jurisdiction 

to be invalid or void or unenforceable, the remainder of the terms and provisions of this Agreement 

shall in no way be affected, impaired, or invalidated, and to the extent permitted by applicable law, 

any such term, or provision shall be restricted in applicability or reformed to the minimum extent 

required for such to be enforceable. This provision shall be interpreted and enforced to give effect 

to the original written intent of the parties prior to the determination of such invalidity or 

unenforceability. 



EIGHTEENTH: This Agreement shall not be enforceable until signed by both parties 

and approved by the Office of the County Attorney. 

IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement 

to be executed: 

COUNTY OF WESTCHESTER 

By: __________ _ 
Kenneth W. Jenkins 
Acting County Executive 

THE CITY OF MOUNT VERNON 

By: __________ _ 
Mayor, City of Mount Vernon 

Approved by the Westchester County Board of Legislators of the County of Westchester by 
Act No. 2022 -

Approved by the Mt. Vernon City Council on the 

Approved: 

Senior Assistant County Attorney 
The County of Westchester 

siCIJPIIYOB!,1/t, V<!rno11. Yomh.lMA.4.5.12 

day of , 2022. 



MUNICIPAL ACKNOWLEDGMENT 
(Municipal Corporation) 

ST ATE OF NEW YORK ) 
) ss.: 

COUNTY OF WESTCHESTER) 

On this ___ day of _______ , 20 __ _, before me personally came 

------------ to me known, and known to me to be the 
----------of ______________ , the corporation described 
in and which executed the within instrument, who being by me duly sworn did depose and say that 
he/she, the said __________ resides at 

and that he/she is ------------------ -----------
of said corporation and knows the corporate seal of the said corporation; that the seal affixed to the 
within instrument is such corporate seal and that it was so affixed by order of the Board of Directors 
of said corporation, and that he/she signed his name thereto by like order. 

Notary Public 



CERTIFICATE OF AUTHORITY 
(Municipality) 

I, _____________________ , certify that I am the 
(Officer olher than officer signing contracl) 

ofthe ------------------ -----,-,------,,-,--=------=--..,......----
(Tille) (Name of Municipality) 

(the ••Municipality") a corporation duly organized in good standing under the _____ _ 

(Law under which organized. e.g .. !he New York Village Law, Town Law, General Municipal Law) 

named in the foregoing agreement that _____________________ _ 
(Person executing agreement) 

who signed said agreement on behalf of the Municipality was, at the time of execution 

of the Municipality, ---------:::~-::-----:------:-----------(Title of such person), 

that said agreement was duly signed for on behalf of said Municipality by authority of its 

_______________________ thereunto duly authorized, 
(Town Board, Village Board, City Council) 

and that such authority is in full force and effect at the date hereof. 

(Signature) 

STATE OF NEW YORK 

COUNTY OF WESTCHESTER 

) 
) 
) 

ss.: 

On this _ day of _____ , 20_ , before me personally came ______ _ 
___________ whose signature appears above, to me known, and know to be the 

of -------------- ---------------------· 
(Title) 

the municipal corporation described in and which executed the above certificate, who being by me 
duly sworn did depose and say that he, the said __________________ _ 
resides at ___ _ _____ _ _ _ _ _ ____________ _, and that 
he/she is the _______________ of said municipal corporation. 

(Title) 

Notary Public County 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

of ,.lount Vernon Pro ram Title: Sale Haven After-School/ Summer I CIT ■nd STEAM 

FUND AMOUNTS: 

Tolal Program Amount $84,513 I Funds Roauested· $84.513 I Cost Per Youth· $608 66 

AUTHORIZED VOUCHER SIGNEES: 

1. Lost Name. Burrell-Buller F11st Name. Debbie Tille Ei<ecut1ve o,rector 

2. Lest Name. Rodriouez First Name. Glen Title. Accountino Clerk 

AGENCY /MUNICIPALITY INFORMATION: 

lmolementino Aaencv is (check box) I Not For Pror.t D I I PubhciS;l 

Federlll ID Numbet"lJ-6007305 
Implementing Agency/Municipality City of t-lount Vernon Youth 

Aaencv Website. www.cmvnv.com Bureau 

l\lailrna Street Address: One Roosevelt Sauare 

Suite/floorJRoom #/P.O. Box; I Citv. Mount Vernon I Slate NY I ZioCode.10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR: 

Lest Nome Burrell-Butler First Nome Debbie TIile Exec:utive D11ector 
PhOne Number (914) I Fox. (914) 
665-2344 Extension 665-1373 Emod Dburrell@cmvnv com 

PROGRAM CONTACT PERSON: 

Lest Name Treasure First Nome Corolvn Title Prnnrom o,redor 
Phone Number I Fox: (914) 
(914) 665-7495 Extension 665-1373 Emmi: Ctreosure@cmvnv com 

PERIOD OF ACTUAL PROGRAM OPERATION: 

HOURS OF OPERATION 3om Som I Oovs ol """tolton 5 Da~ I From 1111 2022 I To 12/31/2022 

Other D exoloin some Sotun:lovs ere included for the STEAM oro11rom acllv,lJes and tnos 

x __ -':fJ=,,..""'-:s.:::..;-2$;;:ao.::;unJJ= 'f.c;;;;:..Hu~t1,.:a::,..=-----------=-3_-=2-==-22 
EXECUTIVE DIRECTOR I BOARD CHAIRPERSON SIGNATURE DATE 



PROGRAM TITLE Safe Haven After-School f Summer / CIT and STEAM 

PROJECTED TOTAL PROGRAM ENROLLMENT 140 I 
PROGRAM SUMMARY: The Saft Haytn Atter.SchooJ Drpp ID proqrnm provides ocademic suppcrt in services in ELA 
Science, Socio! Studies end II.lath et Grimes end Cecil Porker schools in an effort to close the leorrnng gop, which hes increased 
in the wake of the pandemic The objective of the program is es follows PertIciponts will meet or exceed high standards for 
academic per1ormonce ond demonslrote knowledge end skills required for lifelong learning end self·sulficiency The Mount 
Vernon Youth Bureau hos provided o safe ond nurtunng environment for youth ages 6 -12through the Safe Hoven Program for 
more than twenty (20) years Free homework assistance and enrichment activities allow for children in !Ow income famI•,e1, to 
experience positive youth development opportunities that would otherwise not be available 

Participants in the Safe Haven Summer Program will have o sole and exciting ptoce lo spend their llme during Ille summer 
breok, five days o week from 9 00am - 5 OOpm. Participants are offered the opportunity lo experience various f10ld tops as well 
os STEAM activities, health and wellness projects which include phy5ico! fitness classes, music arts. and crafts. The Safe Haven 
Program also provides participants that hove previously been served through the program with 0ppor1un:ties to work as 
Councilors in Training (CITS) and/or Tutors. 

Safe Haven Saturdavs STEAM Academy wns created to provide acodemic enrichment programming for students in grades 
2"" - 6"' grades Oil Sotuldoys, dunng Ille Winter months Th,s program encourages ocndemic ond career exploration in the fields 
of Science, Technology, Engineering Arts and Math To support the New York Stale Educobon Departments Regent Agenda and 
Common Core State Standards The l'.lount Vernon Youth Bureau wil collaborate wilh parochial, public and charter schools to 
provide a combination ot lradrtional and non•trod11ionaI strategies lo onract students who ore disengaged from moth end science 
Program octwrties include science expenments, r10td tnps and STEAI\.I projects The program operates out of the Mount Vernon 
Public library in person, however, WIii revert 10 virtual shouid the COVID cases increase 

PROGRAM STTES- Mosl sionificanl (3 Maximum 

AS5emb/y NYS Sen.lie 
Tv""' Address !Slreet cov State Zml Dlslncl# 0.Stncl # Local Plamina Board atv Council Oistnct 

Grimesk-8 58 So 10th Ave Ml Vernon, NY City of Mt Vernon 
school 10550 87 36 Plannino Boord NIA 
Parkerk-8 461 So 6"' Ave Ctty of Mt Vernon 
school Mt Vernon. NY 10550 87 36 Plonrnno Board NIA 
Mt Vernon 
High School 100 Cotifomia Rood City of Ml Vernon 

Ml. Vernon NY 10552 67 36 Plonnino Board N,'A 

Use whole numbers when entering information for Gender, Ethnicity, Age, Target Population, NOT percentages. 

GENDER OF PROGRAM PARTICIPANTS enter number of #Mole 65 # Femate76 

ETHNICITY Enter number or 

Whites Block or Alncan American 10 His en,c or Latino 19 

Amencan Indian or Alaskan Nallve Nahve Hawaiian or other Pacific Islander 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? cheek no Of es No 

A es· (enler # of talion described 0-6 J 10 7.9150 10.13170 t4.17 18-20 21+ 

If "Yes." indicate number or outh Youth a in out of foster care. 5 Children of incarcerated rents: 5 

Youth in the juvenile justice system who re~nter the community Runowav and homeless oulh. 10 
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PLEASE DESCRIBE HOW THE PROGRAt.1 FOR WHICH YOU ARE APPL YING FOR FUNDING ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS 

(These eight features or elfectN.o youth development settings serve os quality stllndords lor youth programs) 

1. Physlcat & Psyehologlc11 Safety: Safe end health-promoting facilities, practices that increase sole peer group interaction end 
decrease unsafe Of conlronlational peer interactions. 

The S.rl'e Hll\·eu pro{11111ll will opt'fllte within ucilibes that m:1int:1in the appn,pm1t insur.uices and dear.wees fiom the NYS OCFS and 
OSHA. The progr.uu staff will ensure thal finl 111d lats, emeJBffic:y phon,, 11uuib= and t.'UI si[lllS att neces~ble lo part1cip:mb. Staff will 
rtteiv, Ir.lining OIi ~ty pohcies and oper.itmg procrdures an11ually Registr.111011 fonns, nHeudance loiS and accident report fonns will t,,, 
maint:watd OIi sile. Program rupphes md m;ilenals will mn:llll suanled, ~ith hmittd aec= 10 p;,rtmpaulS wl lr.ullltlOnal staff. Sbffwill 
de\·elop relationships ~1th partu:ip:mls, security officers and p3tml.s to support • pby~1cal and p~,:bolol!lcally safe ro\-itonmml for all 
participants. Staff will momlOI" pe-er lo peer mleracti011 and mlm'ale tmmecmlely 1f md when a \'orlial or physical collfrootatiou ~gms. lbett 
i• a uro-toler:wce policy l:e!:mim@ \ioleoc:e, 

2. Appropriate Structure: Limil setting; deor end consistent rules and expectelioos, finn enot19h control; conl!nu1ty end 
predictability; clear boundaries; age appropriate monitoring. 

Pmfl'Ul staff' \\ill msure appropriate boUDdaries and expttt:1ti011s for pa,tic1pan1s by cOllductillg DD onmtllioo !or paruc1pDDLS DDd pamals 
During orimt:1tion, std "ill COUlllllll1ic:ate the objecti\·es aod exp«tntioo.s of the program. as well a• lbe cootacl mfonw1tioo for staff 
Participants and parents v.ill be asbd to sip a wrinm agrttme:it whitb v.ill collfinn the p;,rticipmts v.illmp=' to adhere to the Pf'l)l!JllDl's 
rules md procrdures. Prol!Jlllll offerinl!S md acli\ilies v.ill ~ age and de\-elopemenlally appropriale. Stnff ~,u wninlain the onus of contactinp 
p=ts in the C\'ffll that a pa,ticipimt is uon-compli:mt andl or needs additiollal support. 

3. Supportive Relatlonahlp: Warmth; closeness; connectedness; good communication; caring, support; guidance; secure 
attachment; responsiveness 

Propn sill ff ~,u be qualtlied, respon5ible adult role models who an' flllllllw \\1th the mtmaal func:nons or the Stbools and the youth 
de\-elopmmt framework Staff wlll m,un, that youth and f:imihes are conn~ted lo t'OllUilUIUly support sen,ces and will be able< lo address 
Sthool, youth and family c:011cert1S on an ongome baw 

• · Opportunltlea to Belong: Opportunities for meornngful inclusion, regardless of one's gender; ethnicity; sexual onenlalion, or 
dl58bilities; SOClal inclusion; social engagement, end mlegralion; opportunities lor socio-cultural ldenbty formation; support ror 
cultural and blcultural competence, 

Gi\'en the 96 nationali1i.es presem \\ithin the city ofJ\lom11 Vernon. ontrench 10 smdcnt:i from di\'crsc bnck~ounds will be 
conducled on a on!_!oin!_! b.1sis .. Program offeriny_li and acti\itits \\ill be rele..-a111. age nnd c11In1r.1lly appropriate. 

6. Positive SOCl1I Norms: Rules of behavior; expectations, injunctions, ways of doing lhlngs; values end morals, obligalions for 
service. 

The MOUIII Verno11 Youth B11m1u \\lll employ staff who att Canu.bar ~,th the eleme11wy1 auddlr and !ugh school population md lhe struclU1' 
of the Mouut Vm10n City School Dutnct Staff will ensun appruprulr bouncbnes and ~p«lllhom for yaulh md CODIIIIIUllty Staff will 
model appropn.:atr pro-=1111 bdla\ior and mler:ictiOII. Staff v.111 mlm'ellc as oec:ess.,ry to cotT«I 111:rpprpiate ~b.n,or and will ~claJowltd!!r 
poutive sacw oonm 
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6. Support for Efficacy & Mattering: Youth-based; empowerment practices that support autonomy; maklng a real difference in 
one's community and being taken seriously. Practices that Include enabling, responsibility granting, and meaningful challenge. 
Practices that focus on improvement rather than on relative currant pertonneoce levels. 

Staff \\ill pn,1,ide support and t11co11111~mt lo YOWl8 people tnl!3ged in \11110US pwgr.un acti\ilits. Staff will eDCOllllrge leiidmhip and 
commmunaty 1m-oh'l'melll by pw,idmg commumty senice opportunibts Youth will pbn 1111d implement commwuty pTOJl!Cls wluch wlll lend 
to efficacy 

7. Opportunities for Skill Bulldlng: Opportunilies lo learn physical, inlellectual, psychologrcal, emotional, and social skills, 
eJCP()SUre to intentional reaming e,cperiences, opportunities to teem cultural liten,cy, communication skills and good habits of mind; 
preparation for adult employment, and opportunities to deVelop social end cultural capital. 

SbCf will prtl\lde guid.ulce and imtrucllon to }'Olin!! people eng:i@ed m \-artous program ac11,1bes, leadmg to mcn,ased dectsi011-m:ibng and 
remtanre ilills. Staff ,,,11 unplemmt the }'Outb de\~lopment model. forosmg on as\tt bwkhng 

8. lnteg111Uon of FamUy, School, & Community Efforts: Concordance: cooldinalion end synergy among family, school, end 
commooity, 

Staff will interact \\1th school youth 1111d fauulies as nttded to a~~ cwcems and will pnl\ide feedback to school and families as requr5tt'd. 
Tb., Mount Vemon Youth Bureau implemt'llts the Mount Vernon Communities Th.at C= coahtioa Q,,fVCTC). which is modeled from the 
CollUIBllllllts TI111t Catt'i mocitl and aims to reduce is&: factor; 1md m== pnitKtl\·e lilctor; Staff \\ill an end monthly J'\.IVCTC mttlmgs as 
well as otbtt community ntrn-ork _,tings 10 en.sure tbal mfonnabon pa11W11Dg to tbt Sltp Up! Progrum is sham! 1111d reso111us are 
coordinated f~mlats, C'omnnm1ty mfflll>= @OVcmment oftkial, and the mPdla \\ill be mntt'd to parti<'J'3IP 1n pwgr.un e,·mts 

Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring Is defined as a systematic rvview of a funded program based upon Ille requirements of a 
conlnlct. rules, regulations , policies, and/or Stale end Local Laws, II identifies the degree to which a program or operation 
accomplishes lhe adiVilies specified In a conlractl application, and hoW it complies With r&QUirements Describe your process lo 
be used to monilor on a regular basis. lndude Who will be responsible, frequency, and documentation of monitoring activities. 

All programs will be IIIOWlored throuJ!h weekly and monthly mtttinp:5, reports 11nd site visits conducted by the Eucuth-e Dlm:tor and/ or 
Deputy Du-ector Program staff\\111 rKm-r lr:11mng :uum,1lly on NYS OCFS fe$11labon.,. pobc,r-;, and/or Slate and Local Law,; ptt13mm3 to 
safely Members of the Youth Board will mollllor pwgr.un SIIP'ii Oil a \elni•DDDU.11 basts to CDSUl'P that safely requiremrnls and OCFS giudehll~ 
are adbettd to by pTO!!J3111 staff. 

10. Ev.1luat1on Methods: EvalUetion methods are Iha process to detennine the value or amount of success in echl8Vlng a pre• 
determined program or operational goal. Evaluations can identify program strengths end weaknesses in ortler to improve the 
program Evotuelions can verify if th& program is reelly running as originally planned, Describe the process to be used to evaluate 
the &llainmenl of the objectives, Include what will be measured, who will conduct the evaluation, when It will be conducted. and 
how the results will be used. 

A work plan mdicaliug goals. objectil·es. services (specific acthilies). outcomes. rune frau1e and e\'ahmtiou process will be 
d.:l·eloped by the Coordinator during the first month oftl1e program and updated on a mo111hly basis. TI1e work plan \\ill be 
re,iewed a11d monitored by lhe E:cecuth·e and/ or Deputy Director. Monthly reports and site ,ists \\ill be conducted by staff and 
monitored by the E:cecuth·e Director. Progress on outcomes \\ill be l?'idenced by attendance :md acti\ity sign in sheets as well as 
yo11th and parent s.itisfaction SttrYeys. Qu,,nlitati\'e and quahti:11ive dara on acndemic perfom11111ce mid social/ emotional 
beh.,,ior \\ill be couipiled during the enrollrueut process and morutored 011 a qu.-uterly basi,. Allainment of \l)ecific skill scls \\ill 
be e\idenc:ed by certificates of completition and written materials such as res\Ulles. cover lcuers. thank yon letters and projects. 
Annual reoorts ,,;u reflect the evaluation of the nrosu;un. 
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TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mt Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION PROGRAM TITLE: 

Safe Haven after-school/ Program Summary-Program Components 
summer/STEAM 

Refer to Touchstones Coding Document to complete. 
Choose 1 code for each category listed below. 

LIFE AREA: 3ED EDUCATION 
(Ent.r Code & 
Description} 

GOAL: 
311. Children 'Nill leave school prepared to live. learn and work in a community as (Enter Code & 

Description} contributing members of society. 

OBJECTIVE: 
311. Students 'Nill meet and exceed high standards for academic performance and 

(Enter Code & 
D~cription} demonstrate knowledge and skills required for life-long learning and self-sufficiency. 

sos: 
0311. Academic Support Services: Programs and services which provide resources to (Enter Code & 

Description} support youths' optimal academic performances. 

HOW MUCH: 
140 

(Ent.r Code & 
Description) 

HOWWELL: 
03118.2 - 80% of the program's activities 'Nill use quality assessment tools. (Enter Code & 

Description) 

BETTER OFF: 
0311 C.1 - 85% of the youth 'Nill improve their academic performance. 

(enter Code & 
Dflcription) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population 11re11s, .t!Q! 
percentages. Please provide the best estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE65 FEI\IALE.li TRANS-FEMALE (MALE TO FEt.lALEI __ 

TRANS•MALE (FEMALE TO MALE} __ GNCINON·BINARY __ 

CHOSE NOT TO ANSWER __ 

ETHNICITY: WHITE __ BLACK OR AFRICAN AMERICAN fil HISPANIC OR LATINO .1i 
(Enter AMERICAN INDlAN OR ALASKAN NATIVE .li ASIAN l 

number of 
participants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER __ TWO OR MORE RACES __ 

per ethnic OTHER/NOT LISTED __ 
group) 

AGES: 0-4 -- 5-9 65 10-14 75 15-17 -- 18-20 -- 21+ --

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 

IF "YES," PLEASE DESCRIBE: __ 
0No (8) Yes 
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SCHEDULE 8 • Budget Request 
WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 
BOUMISC 

For the Period of Operation: January 1, 2022 - December 31, 2022 

Aaencv Name: Mount Vernon Youth Bureau 
1. PERSONAL SERVICES 

Position/Title Rate of Pay 
Basis• (H.W .BW, 

SM) 
2 TEACHER AIDE (10HRS•31WKS) $ 25 H 
4 TEACHER AIDE (10HRS•31WKS) $ 20 H 
STEAM TEACHER AIDE l18HRS•G WKS) $ 25 H 

2 illAM TEACHER AIDE (lSHRS •6 WKSI $ 20 H 
SUMMER TEACHER AIDE 130HRS•6 WKSI $ 25 H 
3 SUMMER TEACHER AIDE (30HRS•6 WKS) $ 20 H 
PROGRAM DIRECTOR $ 32 H 

TOTAL SALARIES AND WAGES: 
TOTAL FRINGE BENEFITS: 

TOTAL PERSONAL SERVICES (1) 

2. CONTRACT/ CONSULTANT SERVICES AND STIPENDS 

Contract 
Basis: Type of Service or Conlroctor (Consultant Title Amount or Rote 

(H, W, BW. $ f..l} 
of Pay 

6 SUf..lMER STIPEND 35000 
DANCE INSTRUCTOR 2,00000 

TOTAL CONTRACTED SERVICES AND STIPENDS (21 
3. OTPS (OTHER THAN PE RSON AL SERVICES comotete B• 1) 

Category 
Supplies 

Rent 

Utilities 

Telecommunications 

Trips 

Insurance 
Other Costs (Consumables) 

TOTAL OTPS (3) 

TOTAL PROGRAM AMOUNT (1)+(2)+(3) 
TOTAL WCYB FUNDS REQUESTED@ 100% 

TOTAL CASH MATCH~ 0% 

Program Tltle:sare 
Haven 

Budget Requested 

$ 15,500 
$ 24.800 
$ 2.700 
s 4.320 
$ 4.500 
s 10,800 
s 5.056 

s 67,676 
5,177 

$ ,~.a:,.> 

Budget Requested 

s 2,100.00 
s 2.000.00 

$ 4,100 

Budaet Reouested 
$ 1,616 

344 
s 3,540 

2,060 

$ 7,560 

Budget Requested 

84,513 
84,513 

-



ATT~B-1 

AGEIICTIMUIGOPAUTY HAME: II041111 VffllOCI Youth Bweau 

PROGRAM TITLE: SAFE HAV£11 

ITEM UST OESCRIPTIOIIS AMOUIIT 

Ory erase t>o;s'CIS, consuucuons paper, oiue S11<ls. rienats. m.:il1ien, 
cr.i,alS, P311l pl3y ~. glCler, seissols, oos, llS$UII p;iper, 'f,IWI\, 
JDIIPofflS, pope d63ns, cr.J11 lids, tlPe, ba:lc!s, SlllllQS :ind contlll\ef 

SIJl)l)lies v,tlllcoveB. 1.616 

Rent 

Ulilrtles 
one ootspot :it sie.10 per monttt ror 12 mon111s 

T elealmmt.r1lc:ltlcns 344 
J buses 31 5750, M rmwai for ro kl!U (2) at $34 per tllld 

Tr.Ivel 3.540 

ln!lur:ince 
Sn.Jtlls for STEAM 3lld Sunvner 

Other Costs (Consumables) 2.060 

l. TOT Al. 01PS s 7,560 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

Im lementln A enc: . Mount Vernon Youth Bureau Pro ram Title: Youth Em owerment 

FUND AMOUNTS: 

Total Proorom Amount $48,706 I Funds Reouested $48,706 I Cost Per Youth. $1,623.53 

AUTHORIZED VOUCHER SIGNEES: 

1. Lost Nome. Burrell-Butler First Nome Debbie T1t!e: Executive Director 

2. Lost Nome Rodri<luez First Name Glen Tille Account Cieri< 

AGENCY /MUNICIPAUTY INFORMATION: 

lmDlementino Aaencv is. tcheck boxl I Not For Profit n I I Publlc0 

Federol ID Number· 13-6007305 

A oencv Website: www.cmvnv.com lmpJementiOQ AqencwMunicioatitv: 1'111. Vernon Youth Bureau 

Moilina Street Address. One Rooseven Sauore 

Suite/floor/Room# I P.O . Box 3'" Fl I Citv• r.1t, Vernon I Store NY I Zio Code.10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR: 

Lasl Nome. Burrell-BuUer First Name. Debbie TiUe Executive Director 
Phone Number I Fox. 914-665-1373 914-665-2344 Extension. Emo1I Dburrell®cmvnv. com 

PROGRAM CONTACT PERSON: 

lost Name: Bacote First Nome, Lauren Titre: Proaram Director 
Phone Number· I FOK. 914-665-1373 914-665-2346 Extension. Em611 lbocote@cmvnv.com 

PERIOD OF ACTUAL PROGRAM OPERATION: 
HOURS OF OPERATION. I Dovs ol onerolion Mon - Fn, I From Jan. 1. 2022 I To Dec. 31 , 2022 3.30om - 5 30om 

Other D exPl111n 

x. __ _,D=.ss;.=·=.:Amn.~=;;;:;:4#!~:.:::,,,.~-----------=3::..:·2=--2=2 
EXECUTIVE DIRECTOR I BOARD CHAIRPERSON SIGNATURE DATE 



PROGRAM TITLE Youth Empowennent 

PROJECTED TOTAL PROGRAM ENROLLMENT 30 I 
PROGRAM SUMMARY: 

The Youth Empowerment Program addresses the unemployment dilemma within the city of Mount 
Vernon by providing after-school and summer jobs to at risk youth. While there has been a focus to 
prepare juvenile delinquents and youth that are under the courts supervision for the workforce, the scope 
of the project has expanded to include youth with barriers to employment such as: low income status; 
homeless or foster care status; basic skills deficiencies; lack of job readiness, presentation and 
communication skills; and work experience. During the last contract year. 100% of youth served and 
received job readiness skills training which will lnclude workshops on resume and cover letter writing; 
interviewing skills; mock interviews; job search techniques; web 2.0 job search skills; completing online 
job applications; work ethics; communication and presentation skills; time & money management; 
organizational skills; and volunteerism. Soft skills training will be delivered through the READI Curriculum, 
an intervention created by the Westchester-Putnam Workforce Development Board. The acronym 
represents: Respect, Enthusiasm, Articulate, Dependable and Initiative. The READI curriculum covers 
soft skills such as communication, problem solving, work ethics and goal setting. 

PROGRAM SITES- Most ~nificant (J Moximuml 

T- Address (Street. Otv. SI.lie. Ziel Assemblv Distnct # NYS Senate District # l.oc:11 Pl.:lnnina Soard Coty Coun~II Oislnct 
Cily of Mt. Vernon 

Citv Hell 1 Roosevell <:nuare 87" 36th PlannillQ Boord NIA 
Crty of Mt. Vernon 

Wor1bum I Wartbura Place 87"' 36" Planning Board NIA 

Use whole numbers when entering information for Gender, Elhnic1ty, Age, Target Population, NOT percentages. 

GENDER OF PROGRAM PARTICIPANTS enter number of #Male 16 # Female 16 

While Black or Arncan American 20 His on1c or Latino 5 

Amencon Indian or Alaskan Native Native Hawanan or other Poc1l1e Islander 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? che<:k no Of 85 No 

lotion described o.a 7-9 14-17 20 tS.20 5 21+ 

If "Yes." 1nd1cate number of oulh Youth o ,n out offosler care Chddren of 1ncarceroted arents 12 

Youth in the juvenile justice system who re-enter the community Runaway and homeless youlh 
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PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING, ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS 

(These eight features of elfective youth development sellmgi; serve os quality standards fOf youth programs) 

1. Physlcal & P•ychologle•I S.fety: Safe end heelth•promoting facilities; pmctices lhel increase safe peer group internetion end 
decraese unssfe or confrontational peer interactions. 

The program will operate within facilities that maintain the appropriate insurances and clearances from the 
NYS OCFS and OSHA. The program staff will ensure that first aid kits, emergency phone numbers and exit 
signs are accessible to participants. Staff will receive training on safety policies and operating procedures 
annually. Registration forms, attendance logs and accident report forms will be maintained on site. Program 
supplies and materials will remain guarded, with limited access to participants and transitional staff. Staff will 
develop relationships with participants, security officers and parents to support a physical and psychologically 
safe environment for all participants. Staff will monitor peer to peer interaction and intervene immediately when 
a verbal or physical confrontation begins. Psychological Safety- Staff will receive training in PYD 101 to ensure 
the highest qualify of psychological safety for all participants. The existing staff have received training rooted in 
prevention and resiliency science to promote participants' overall well-being. Activities are designed to be safe, 
healthy and nurturing. Norms to include confidentiality, inclusion, and respect for others will be established and 
maintained by participants to foster an environment of psychological safety. 

2. Approprl•te Structure: Limit selling; clear end consistent rules end ellp8Cletions; firm enough control, cootinuily one! 
predictability; clear boundaries: oge appropriate monttoring 

Program staff will ensure appropriate boundaries and expectations for participants by conducting an 
orientation for participants and parents. During orientation, staff will communicate the objectives and 
expectations of the program, as well as the contact information for staff. Participants and parents will be asked 
to sign a written agreement which will confirm the participants willingness' to adhere to the program's rules and 
procedures. Program offerings and activities will be age and developementally appropriate. Staff will maintain 
the onus of contacting parents in the event that a participant is non-compliant and/ or needs additional support. 

3. Supportive Relationship: WBmlth; closeness; connectedness, gOOd convnunication. caring; support; guidance; secuse 
ettechmenl, responsiveness. 

Program staff will be qualified, responsible adult role models who are familiar with the internal functions of 
the schools and the youth development framework. Staff will ensure that youth and families are connected 
to community support services and will be able to address school, youth and family concems on an 
ongoing basis. 

•· Opportunltlet to Belong: Opportunities for meaningful inclusion, reganlless of one's gender; ethnie1ty; sexual orientation, or 
diSllbilities, social Inclusion, social engagement, end integration, opponunities for soclo-<:ultural identity formation, suppo,t for 
cultural end bicultural compelence. 

Given the 98 nationalities present within the city of Mount Vernon, outreach to students from diverse 
backgrounds will be conducted on a ongoing basis. Program offerings and activities will be relevant, age 
and culturally appropriate. The Bureau's staff have experience in serving the special populations which 
include youth who are classified as low income, minority, disabled. homeless, foster care, EngHsh 
language learners (ELL) and youth who identify as LGBTQIA 
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Ii. Positive Socl•I Norms: Rules of behavior; expectations; Injunctions; ways ot doing things: values end morals; obligalJons for 
service. 

The Mount Vernon Youth Bureau staff will model appropriate pro-social behavior and interaction. Staff will 
intervene as necessary to correct inapprpiate behavior and wi~ acknowledge positive social nonns. Youth 
will receive training through the evidenced based curriculums and adult role models on how to establish 
and adhere to appropriate personal, family, school, and neighborhood boundaries. Staff will model 
appropriate pro-social behavior and interaction and intervene as necessary to correct inapprpiate 
behavior. Staff will encourage praise for good behaviors; therefore, staff will acknowledge positive actions 
through certificates, articles on the Bureau's social media accounts, and announcements during 
community wide events. 

S. Support for Efflcr,c;y & Mattering: Youth-based; empowerment practices ltlat support autonomy; making o n,al differern:e In 
one's community and being taken seriously Proclk:es lhot include enabling, responsibility granting, and meaningful cnellenge. 
Practices that locus on improvement mthef than on relative cunent perfonnonce level$. 

Staff will provide support and encouragement to young people engaged in various program activities. Staff 
will encouarge leadership and commmunity involvement by providing community service opportunities 
through the Youth Bureaus Volunteers Inspiring Change Through Opportunities Reaching Youth 
(V.I.C.T.O.R.Y) program. Youth will plan and implement community projects which will lend to efficacy. 

7. Opportunities for Sklll Building: Opportunities to learn physical, intelleclual, psychological, emotional, end social skills; 
eicposure to intentional leaming experiences, opportunities to learn cultural lill!fllCY, communication skills end good habits of mind, 
preparation for adutt employmenl, end opportunities lo develop social and cullural capitol. 

Staff will provide guidance and instruction to young people engaged in various program activities, leading 
to increased decision-making and resistance skills. Staff will implement the youth development model, 
focusing on asset building. Opportunities will be provided for participants to publically demonstrate their 
social justice actions through the Bureau's youth empowerment events. 

8. Integration of F■mlly, Sc:hool, & Community Efforts: Concordance, coordination and synergy among family, school, and 
community 

Staff will interact with school, youth and families as needed to address concems and will provide feedback 
to school and families as requested. The Mount Vernon Youth Bureau implements the Mount Vernon 
Communities That Cares coalition (MVCTC), which is modeled from the Communities That Cares model 
and aims to reduce risk factors and increases protective factors. Staff will attend monthly MVCTC 
meetings as well as other community network meetings to ensure that infonnation pertaining to the Safe 
Haven Program is shared and resources are coordinated. Famlies, community members, government 
officials and the media will be invited to particpate in program events. 
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Monitoring and Evaluation Methods 

9. Monitoring Methods: Monitoring is defined as a systematic review of e runded program based upon the requirements or o 
conlract, rules, regulations, policies, and/or Stale and Local Laws. lt ldentifl8S lhe degree to which II program or op8f'lltion 
accomplishes lhe activities specified in a contracU applicalion, and how ii complies with requirements. Describe your process to 
be used to monitor on II regular basis. Include wno will be responsible, frequeocy. end documentatioo or monitoring activities. 

All programs will be monitored through weekly and monthly meetings, reports and site visits conducted by 
the Executive Director and/ or Deputy Director. Program staff will receive training annually on NYS OCFS 
regulations, policies, and/or State and Local Laws pertaining to safety. Members of the Youth Board will 
monitor program sites on a semi-annual basis to ensure that safety requirements and OCFS guidelines 
are adhered to by program staff. 

10. EvaluaUon Methods: Eveluation methods are the process to detemune the value or amount of success in achieving a pm­
determined program or operational goal. Evelualions can identify program strengths and weaknesses in order to Improve the 
program. Evaluations con verily ir Iha program Is really running as originally planned, Describe Iha process to be used to evaluate 
the 11ttainment of the objectives. Include what will be measured, who will conduct the evalUlllion, 'Mien it will be conducted, and 
how the results will be used, 

A work plan indicating goals, objectives, services (specific activities), outcomes, time frame and evaluation 
process will be developed by the Coordinator during the first month of the program and updated monthly. 
The work plan will be reviewed and monitored by the Executive and! or Deputy Director. Monthly reports 
and site vists will be conducted by staff and monitored by the Executive Director. Progress on outcomes 
will be evidenced by attendance and activity sign in sheets as well as youth and parent satisfaction 
surveys. Quantitative and qualitiative data on academic performance and social/ emotional behavior will 
be compiled during the enrollment process and monitored on a quarterly basis. Attainment of specific skill 
sets will be evidenced by certificates of completition and written materials such as resumes, cover letters, 
thank you letters and projects. Annual reports will reflect the evaluation of the program. 



TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

PROGRAM TITLE: Program Summary-Program Components 
Youth Empowerment 

Refer to Touchstones Coding Document to complete. 
Choose 1 code fer each category listed below. 

LIFE AREA: 1 ES: ECONOMIC SECURITY 
(Enter Code & 
Description) 

GOAL: 
11: Youth will be prepared for their eventual economic self-sufficiency (Enter Code & 

Description} 

OBJECTIVE: 
111: Youth seeking Summer jobs will have employment opportunities 

(Enter Code & 
Description) 

sos: 
0119: Employment opportunities 

(Enter Code & 
D113cription) 

HOW MUCH: 30 
(Enter Code & 
De:scription) 

HOWWELL: 01198.2: 80% of staff with training and/or certification in employment services 
(Ent.r Code & 
Description) 

BlrrTER OFF: 
0119C.1: 85% of the youth will improve their work skills 

(Enter Code & 
Description) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, !:!QI 
percentages. Please provide the best estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE!! FEr..lALE !! TRANS-FEMALE (,..IALE TO FEr..lALE) __ 

TRANS-111ALE (FEl>IALE TO MALE) __ GNCINON-81NARY __ 

CHOSE NOT TO ANSWER __ 

ETHNICITY: WHITE -- BLACK OR AFRICAN AMERICAN 20 HISPANIC OR LATINO.§ 

(Enter AMERICAN INDIAN OR ALASKAN NATIVE __ ASIAN --number of 
participants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER __ lWO OR MORE RACES j 

per ethnic OTHER/NOT LISTED --group) 

AGES: 0-4 -- 5-9 - - 10-14 (3) 15-17 (20) 18-20 (5) 21+ i 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 
0 No [2] Yes 

IF "YES," PLEASE DESCRIBE: __ 

P.ige 6 ol 6 



SCHEDULE B • Budget Request 
WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 
BOl-MlSC 100'1, 

For th• Period of Oparatlon; J•nu■ry 1, 2022 • Oec•mber 31 , 2022 

Agency Name: Mount Vernon Youth Bureau 

1. PERSONAL SERVICES 

PO!>ilionmtte RnteolPoy 
Basis· 

!H.W.BW. SMl 

1 TEACHER AIDE (10HRS•6WKS) $ 45 H 

1 TEACHER AIDE (lOHRS• 12 WKS) s 45 H 

10 YOUTH (10•6 WKSI SUMMER s 15 H 

10 YOUTH-AITTR•SCHOOL (10•6 WKS) FALL $ 15 H 

10 YOUTH·AITTR-SCHOOL (t0•6 WKSI WINTER s 15 H 

TOTAL SALARIES ANO WAGES 

TOTAL FRINGE BENEFITS: 

TOTAL PERSONAL SERVICES 111 

2. CONTRACT / CONSULT ANT SERVICES AND STIPENDS 

Basis 

Type ol Service or Controclor (Consultant Til'@-
Controcl Amount (H,W , 

or Rate of Pay BW, 
SM) 

TOTAL CONTRACTED SERVICES ANO STIPENDS 12) 

3 OTPS (OTHER THAN PERSONAL SERVICES complete B-1) 
Category 

Supplies 

Rent 
Utll1t1es 

Telecommunicntions 
Tnps 

Consumnbles 

M,scellaneous 

TOTAL OTPS 13 

TOTAL PROGRAM AMOUNT 11)+(2)+(3) 

TOTAL WCYB FUNDS REQUESTED~ 10D% 

TOTAL CASH MATCH ~ o•.4 

Program Title: 
Youth Em11owerment 

Budget Requested 

$ 3 082 

$ 6.163 

$ 18 000 

$ 9.000 

$ 9 000 

s 45 245 

3 461 

s 48,706 

Budge! Requested 

$ -

Budge! Requested 

$ -
Budqec Requested 

48,706 
48,706 



SCHEDULE A 
WESTCHESTER COUNTY YOUTH BUREAU 

INDIVIDUAL PROGRAM APPLICATION 

Im l11m11ntln A 11nc . l\lount Vemon Youth Bureau Pro ram Tltl11: STEP UPI 

FUND AMOUNTS: 

Total Proorom Amount. $30.757 I Funds R""uested S30,757 I Cost Per Youth· $512 62 

AUTHORIZED VOUCHER SIGNEES: 

1. Lost Nome. Burrell-Butler First Name. Debbie Tille Executive Director 

2. Last Nome: Rodriauez First Name Glen Tille Accountino Cieri< 

AGENCY /MUNICIPALITY INFORMATION: 

lmotementina Aoencv is. !check boltl I Not For Profit D I I Public~ 

Federal ID Number 13-6007305 

Aoencv Webs1le www cmvnv.com lmolementina AaencyrMunit1polily Ml. Vernon Youlh Bureou 

Mo1lin0 Streel Address· One Roosevelt Sauare 

Suile/Floor/Room it I P O Box. 3rd FL I City· Mount Vernon I Stale, NY I Zip Code: 10550 

AGENCY /MUNICIPALITY EXECUTIVE DIRECTOR : 

Last Nome. Bun-ell• BuUer First Nome Debbie Title. Executive Director 
Phone Number· I Fox (9141667-1373 (9I4 l 665-2347 Extension Email.dburrell@crnvnv.com 

PROGRAM CONTACT PERSON: 

Lost Name. Woodburv First Nome Wovne Tille Program Director 
Phone Number· I Fox (914) 667-1373 (914) 640-4009 Extension Email wwoodburv1rucrnvnv com 

PERIOD OF ACTUAL PROGRAM OPERATION: 
HOURS OF OPERA TlON I Davs of ooeralion, Mon - Fri. I From: 11112022 I To: 12131/202.2 8 .00am-3:00om 

Otller !xi explain Summer Academv for 6 weeks. Monday - Fndov 9am - lorn 

X.._ __ :fj=-=._=-:s.=Amb;;;:,c,:;='l-...;;4t6:,<=:=11r:....-__________ 3-__ 2~-22 

EXECUTIVE DIRECTOR I BOARD CHAIRPERSON SIGNATURE DATE 



PROGRAM TITLE Step Up Boys 

PROJECTED TOTAL PROGRAM ENROLLMENT 60 I 
PROGRA.,1 snOIARY: TI1e Mo1u1t Vernon Youth Bureau·s StcpUp Program combines the eYidcnced based 
framework of the Search ll1stin1te·s. 40 DeYelopmemal Assets and OJJDP·s Comprehensi\'e Gang .Model to reduce 
the risk of gang iJ1\·olYeme11t and juvenile delinqu,mcy an1011gst m,'lles oges i-1 i . TI1e Step Up program pro\ides 
oppo1111ni1ies pro\isi.011 and social i11temm1io11. which increases J>rotectiw factors wi1hiJ1 the conumu1i1y during in 
and 0111 of school time. The program works to se1Ye the hi!Zl1est risk yonth and the targeted audience is African 
American males. National indicators and local data sugge3t that the risk ofyonth becoming im·o]\'ed in gang 
initiations. 11ssaults. in-school suspensio11S and risl...-y belmviors iJ1creoses during middle school age Howe,·er. 
research shows that iJ1ten·ention at an earlier age may result iJ1 higher success rntes. Snf\'eys collected by staff rhat 
ha\'e de\·eloJ>ed relationships with troubled youth support the premise that inter,..ention is necessal)' for elemenlill)' 
to high school studems who ha\·e had a nwuber of school suspensions. academic failures and1 or ha\·e joined gangs 
for protection withiJ1 their ndgl1borhoods and schools. 

TI1e Jlrogrnm has e,idenced a redncrion in risk factors such as g.111g il1\·ol\'eme111. recirli,i!.m and delinquent offenses 
such as truancy and school suspensions. Step Up has sen·ed more th.in SOO yow1g men o,·er the last thirteen (13) 
years. Last year. of the I i 5 participams sen·ed. i5°o showed ii reduction iJ1 belia\ioral incidents as measured by 
!>Choo! incidenr reports. Addirionally. i5% of the Jlilrticipants were co1u1ected 10 employment oppo11w1ities and 
demonstrated increased job readiness skills. 

Tile StepUp Summer Aradem,· is a leam and earn program. In rhe Academy. :!.6 J>anicipnnts meet fow· ,fays a 
week for six weeks. from 9:00am - I :OOpnL Staff conduct workshops that iJ1clude lecn1res from ciry and cotwl)' 
officials on topics such as: gang resistance. leadership skills. the workforce. law euforceme111 and roll piny in areas 
of llo,·enunent. TI1ey also participate in writing workshops/journaling and recei\·e tutoring in marb. Youth are also 
exposed to conflict resolution teclu1iques. arnidance risl...-y bcha\iors. dmg prc\·ention. mock inteniews 1111d STEAiI 
filed nips. TI1e Step-Up program has had success in i11ter\'e11iJ1g \\irh youth thnt ha,·e been high rnnkin!l members of 
local street gangs and/or iJ1,·oln~d in the co1111 system. The S1w11ner Academy giYes them .worher opciou to make 
consrmcch'e use of leisure time and e11m money leµlly. Step Up has created II collaboration between local crimiJ1al 
court. judges. probation officers and police. to ensure s1umner jobs and outreach to t11e youth at higher risk 

PROGRAM SITES. Most sionificanl C3 Maximum! 

Assembly Orstnct NYS Sen.ite 
r- Address CS!reet Citv Stale Ziol # Oislricl # LOClll P~nnirwi Boan! Citv Council Drstnct 

Graham k·8 421 East 5" Street Mount City or Ml Vernon 
Vernon. NY 10~3 87 36 Planning Board NIA 

Columbus k•8 455 North High Street Ml City or Mt. Vernon 
Vernon. NY 10552 87 36 Plannina Board NfA 

Grimes k--8 
58 So 10! Ave Mt Vernon, NY Crty of t.11. Vernon 
10550 87 36 Planning Board NIA 



Schedule A-WCYB-St.in-Up Plan 

Use whole numbers when entenng infonnation for Gender, Ethnicity, Age, Target Population NOT percentages 

# Mate60 #Female 

ETHNICITY IEnler number ol oerticmants oer ethnic oroonl 

While I Black or Alncon Amencon 35 I Two or more races 11 I H1soamc or Latino 13 

Amencon tnct,on or Alaskan Native I As1on 1 I Native Howouan or other Pocihc Islander 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? (check no or yesl No 0 Yes 

lallOn described o.e 7.9 16 10.13 41 18-20 21• 

If "Yes," mdicote number of th Youth a ,n out of foster care Children or ,ncarceroted arents 5 

Youth 1n the juvenile justice system who re-enter the community Runowoy ond homeless youth 

PLEASE DESCRIBE HOW THE PROGRAM FOR WHICH YOU ARE APPL YING FOR FUNDING ADDRESSES EACH OF THE 
FOLLOWING 8 FEATURES OF POSITIVE YOUTH DEVELOPMENT SETTINGS· 

(These eight features of elfect,ve youth development sellings serve os quohty standards for youth programs) 

1. Phyalcal & Pa~hologlcal Safety: Sele and health-promoting facilities. practices lhlll inCl'8ase safe peer group interaction and 
decrease unsafe or conlrontotional peer lnteraetions. 

The Executi,·e and Deputy Director continue to re-iterate the impon.,nce of., silfc and healthy facility durin~ site 
\isirs and Professional Den:lopment workshops. Staff will delh·er progia1113 that increase peer group interaction and 
decreases u115afe or confrontational peer interaction. The Program Director will conununicate 1his to all worksite 
super:isors. conuuunity-based or~111izations a.nd comnnmity stakeholders. the importance of ensuriu!I each location 
hosting programs meets 1he safety requirements and are physically safe for all. Staff\\ill also provide a 
psycholo¢cnlly safe emirowueut for the yotwl[ men and mentor peer to peer interaction. Currently the StepUp 
Director has a pri\·ate office iu the Department ofrhe Youth Bureau localed in City Hall and classrooms at \-arions 
school which meet the physical and psycholo~cal safety requirements oftbe program psychologically safe 
emironment for youth and monitor peer to peer interaction. 

2. Appropriate Structure: Limit setting; clear end consistent rules end expectations, firm enou9h control; conlinuily and 
predictabilily; clear boundaries, age appropriate monitoring. 

The Program Director and staff\\ill ensure proper bound.1ries and coordinated acthi ties deemed age and 
de\'c~lop1111:utally appropriate are deli\'ered. A program ori¢tllatioo for borh panicipanls and parenls \\111 state rhe 
program expectations 1111d will be reiterated throughout 1he program yeru·. All nessasary infonnation. such as cantact 
inforniation for the program. \\111 be pro\ided 10 p.1rticip;m1~. parents illld care,!?iYers. 



Schedule A-WCYB-Slart,Up Pl.In 

3. Supportive Relatlonehlp: Wennlh; closeness, connectedness, good oommumcetion, caring; support; guidance, secure 
attachment; rasponsrv8fless. 

Program staff are qualified aud are considered by pre\·ious participa111s and parents to be caring and responsible 
adults. The program cfu·ector and support staff are considered to be role models. haYe e.xcellent conummication skills. 
take: pride in building relationships witb the p,111icipm11s and parents. as well as with the: schools· perso1uu:I and the 
conununity. 

4. Opportunltle• to Belong· Opportunities for meeningfut inclusion, regardless ol one's gender; ethnicity; sexual onentetion, or 
disabilities, social inclusion; social engagement, end integration; opportunities for socio-cultural identity fo1TT1Dtion; support lor 
cultural end bicultural competence 

l11e Step Up program is au all-male prngram. Howe,·er. refemih of at-risk females are made wheu necessary to other 
programs within the Bureau. l11e Ciry of .Mount Vernon has 98 different nationalities and allbough the program 
sen ices predominately minority (African American & Hispanic), the .M\ "YB does 1101 discriminate and bas an open­
door policy that senices all rnce. ethnicities, genders. and cultures. 

6. Positive Social Norm,: Rules or behavior; expe<;tetions, injunctions, ways of doing lhings, v111ues and morals, obligalions for 
service. 

Staff \\ill ensure appropriate bo1u1dmies and expectations for yo111h and conumu1ity. Slaff \\ill model appropriate 
pro-social beha\ior and i111eraction. staff will intemme as necessary to com~ct in,1pprpiate beh,1,i or and will 
acknowledge positive social nomis. 

e. Support for Efficacy & Mattering: Vooth•based, empowennenl practices lhet support eulonomy; making a real difference in 
one's community and being taken seriously Practices that include 8llllbling, responsibility granting, end meaningful challenge. 
Practices that locus on improyement ralhef then on relative current petformance levels 

Staff will pro,·ide support and encowagemeut for lhe yom1g men to be engaged in \11rious protzram acthities. Staff 
\\lll encourage leadership and co11m1wuty e11\'0lveme111 by pro,·iding conmuurity seni ce oppomtnities throu~1 the 
Youth Bureau's Voltmlcers Inspiring Change 1l1ro11g.h Oppor11u1itics Reacbi.ug Yo111b (V.I.C.T.O.R Y) program. 
Y oulh will aid in plruuring and implement conuuunity projects such as the Li¢11s on After School Rally. Black 
History Challenge. Spring into Health.World Aids Day. and Earth Day e,·en1s All ofwhicb will support 1he yourbs 
c:tTorst to make a difference in 1bc:ir conumu1i1y. 

7. Opportunltles for Skill Bulldlng: Opportunities to leem physical. intellectual, psychological, emotional, end social skms; 
exposure to intentional learning ell?Gfiences, Oppol1unities to leem cultural fiteracy, CQ!llmunication skills and good habits or mind, 
preparation lor adult employment, and Oppol1unities to develop social and cultural capital 

Staff will focus on participants qti.'\lities and challenges as a guide To increase positiYe yonth de,·elopment skills 
which lead to self-sufficiency. TI1e yoiu1g men \,ill be exposed 10 the !!fO\\ing STEA.\[ workforce: have hands-on 
working experiences: opportltniTies To leam culniral exceptauce by taking field trips wbcb include exposure to college 
campuses: academies which increase conmwnication skill~: preperntion for emplo}111C1ll by completit1tz emplo;,nent 
applications and mock itllc:niews: oppommitie~ to de\'elop social skills and rc:cei\·c: mc:1101orsh.ip which helps in 
decision-making and increased resistance skills. 



Sdledule A-WCYB-Start-Up Plan 

I. lntegraUon of Family, School, & Community Efforts: Concordonce; coordinotlon and synergy among romily, school, end 
convmmity, 

Tiu: StepUp program has ru1d will coutinne collaboration with the MVPD. MVCSD. Westchester Co1u11y Departmenr 
of ProlJation. aud City Courts to 111.:ike the prOiZJ'lllll beneficial to its participanls and their families. TI1e Program 
Direcror will conri.Ime ro inrernct \\ith schools. youth and families as needoo to address concerns Feedback ro and 
from schools. fumilies. and law enforcement will be pro,ided when requesred. Familit:s. con11m111iry members. 
govemmeur officials. proiZfllm administrators and the media \\ill be imited to participate in program eYents. 

Monitoring and Evaluation Methods 

9. Monttorfng Methods: Monitoring is defined as a systematic mview of a funded progmm based upon the requirements of a 
contract, rules, regul81ions, policies, and/or State and Local Laws. It Identifies the degree 10 which a program or operation 
accomplishes Ille activities specified in a conlract/ application, end hoW ii complies with requirements. Describe your process to 
be used to monitor on a regulM basis. Include who will be responsible, frequency, ond documenlation of monitoring activities. 

l11e ?-.IVYB will stay in compliance wirh 1he funding sources reporting and monitoring. policies and 911idelines. ll1e 
Program Director \\ill submit mouthly. qnilrt.:rly and rumna) s1a1i~tical measurement reports on the Comny's web­
based reportinlZ S)-stem 011 or before the dne dates. l11e Director will also monitor tbe program daily and ,,ill meet 
with their inunedfate supt:nisor at )east once a month. The meetings will discuss obstacles. program enhancements. 
progress. goal a11ai111ncur. etc. Program staff will recch·e traiuintt mum,11ly from an NYS OCFS rcpresemati\'e who 
will pro,ide detailed workshops on OCFS re~datious. policies and/or State and Local Laws pcrtai.Itiug to safety iI1 
after-school programs. Repons will be re,,iewed. :md site ,isi1s will be conducted by the executh·e Director and 
Deputy Director. Members of the Youth Board will also periodically monitor program sites. Visits will be both 
an1101u1ced and 1uiaw1011nccd ro ensure rbat safety requirements and OCFS !,!ltideliI1es arc adhered 10 by program 
sraff. 

10. Evaluation Method■: Evaluation methods are tile process to determine the value or amount of success in achiewig a pre­
determined program or operational goal. Evaluations can idenUfy program strenglhs and weaknesses in o«ler to improve the 
program. Evaluations can verify If lhe program is realty nmning as originally planned. Describe the process to be used to evaluate 
the attainment of the objectives. Include whet wiff be measured, who will conduct the evaluation, when ii will be conducted , end 
how the results wilt be used. 

A workplan iI1dicutiI1g goal. objectiYes. scn·iccs (specific acti,i ties). outcomes. milestones. ti.me frame and 
ernlnation process \\ill be dc,·eloped by the Direclor during the first month of program nnd npda1ed monthly, The 
work planwill be rc,iewed and monitored by the Executive and Dep111y Director. Z..Ionthly rc:pons and site ,i~its will 
be conducted by staff and monitored by the E\Vxecu1i\·e Director and/or Deputy Director. Progress on 0111comes will 
be e,ideuced by anendance and acthity situ1-iI1 sheets as well as yourh and pare111s satisfaction Sllf\"e)'S. Qualitati,-e 
and Qu,1w1tita1i\·e dala 011 acc:demic perfonn:mces and social!emolional beha \ ionr will be compiled d11ru1g. the 
enrolhueut process and monitored eYery quarter as e,idenccd \\ilh youth report cards ruid progress reports. 
Attai.Iuucur of spc:cific skill sets \\ill be ewdenced by ct:rtificartesof completiou and wrinen materials such ns 
resumes. co\·cr letters. tlumk yo leners and proJecls. Ammal rports \\ill reflect the ernlu.1tion of the program. In an 
effort to capitalize on the progra111s stren!,!hts and tackle its weeknessess. the Program Director and staff ,,ill also 
collecl writtt:u feedback and testimonmls from parents. caregi,·ei; and particpants. 



Schedule A-WCYB-Slilrt-Up Plan 

TOUCHSTONES IMPLEMENTING CONTRACTOR: 
FORM 5003 Mount Vernon Youth Bureau 

(ADAPTED FROM OCFS) 
INDIVIDUAL PROGRAM APPLICATION 

Program Summary-Program Components PROGRAM TITLE: 
Step Up 

Refer to TouchstonH Coding Document to complete. 
Ch~e t code for each category listed befow. 

LIFE AREA: 4CVC: Citizeusbip I Ci\'ic Enga!_Zetucnt 
(Enter Code & Description) 

GOAL: 41 ; Children nud youth will demonstrate good citizenship as lilw-abiding contributing (Enter Code & Description) 
members of their families. \chools nnd communities. 

OBJECTIVE: 418: Cl11ldre11 and yomb will refrain from ,1ole11ce and other illi:!_!al b,:ha\iors. 
(Enter Code & Description) 

sos: 04:? l Jm·euile Ddinquei1c~· Pre,·ention Seivices: Sucb programs proYide youth court. 
(Enter Code & Description) ju\"etlile justic,: di,·ersiou sen ici:s. ju,·enil,: aid bure:m'officer. !.1Ull!.l & \'iot.mce 

pre,·e111io11:u11et\·entio11. 

HOW MUCH: 60 
(Enter Code & Description) 

HOW WELL: 04:?IB.3 % of programs or acti\ities assessed using a ri:search-based qu.iliry 
(Enter Code & D'"cription) nssessment tool (such as ?-."YSPQ.-\: ~-YSA.~: YPQA) and achie\ing 011 o\xwe a\"erage 

score (such os PQ.-\ score of 3.0 or higher) 

BETTER OFF: 04:?JC.:? #,• o ofyomh \\lib reduced high-risk b,:h.it·io1·s. 
(Enter Cod• & Description) 

Use whole numbers when entering Information for Gender, Ethnicity, Ages, and Target Population areas, liQI 
percentages. Please provide the best estimate In the spaces provided below. 

PARTICIPANT GENDER: MALE60 FEMALE TRANS-FEMALE (MALE TO FEMALE) __ 

TRANS-MALE ffEMALE TO MALE) __ GNCINON•BINARY --
CHOSE NOT TO ANSWER --

ETHNICITY: WHITE -- BLACK OR AFRICAN AMERICAN 3! HISPANIC OR LA TINO 13 

(Enter At.tERICAN INDIAN OR ALASKAN NATIVE ASIAN! 
number of --

participants NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER -- TWO OR MORE RACES 11 

perelhnic OTHER/NOT LISTED __ 
group) 

AGES: 0-4 -- 5-91§ 10-14 41 15-17 5 18-20 10 21+ 

IS TARGET POPULATION SERVING DISCONNECTED YOUTH? 
□ No !8]Yes 

IF "YES," PLEASE DESCRIBE: __ 



SCHEDULE B • Budget Request 

WESTCHESTER COUNTY YOUTH BUREAU 

PROGRAM BUDGET 

BOLJI\IISC 

For the Period of Operation: Janaury 1, 2022. December 31, 2022 

Agenc:v Name: Mount Vemon Youth Bureau 

1. PERSONAL SERVICES 

Position/Title Rote of Pay 
Basis (H,W,BW, 

St-1) 

1 STEP UP DIRECTOR $ 25 H 
5 COMMUNITY WORKER AIDE • FALL $ 15 H 
5 COMMUNITY WORKER AIDE· WINTER $ 15 H 

TOTAL SALARIES AND WAGES; 

TOTAL FRINGE BENEFITS: 

TOTAL PERSONAL SERVICES (1) 

2 CONTRACT/ CONSULTANT SERVICES AND STIPENDS 

Contract Basis 
Type of Service or Contractor (Consultonl Title Amount or (HW. 

Rate of Pay BW, Sf.11 

26 YOUTH· STEP UP ACADEMY-SUl\lf.lER $300 per/yth 
3 Counselor In Troming $350 perfyth 

Leadership, Sign Language, Health & Wellness, 
$ 3,000 

and Training 

TOTAL CONTRACTED SERVICES ANO STIPENDS (2) 

3 OTPS IOTHER THAN PERSONAL SERVICES complete B-11 

Category 

Supplies 

Rent 
Ut1lll1es 
Telecommunicatiofls 
Travel 
Insurance 

01her Costs (Consumables) 

TOTAL OTPS (3) 

TOTAL PROGRAM AMOUNT 111+(21+131 

TOTAL WCYB FUNDS REQUESTED t8l 100•;. 

TOTAL CASH MATCH t8l 0% 

Program Title: Steo Uo 

Budgel Reque5ted 

s 3,500 
$ 4.500 
$ 4 500 

$ 12.500 

$ 956 

$ 13,450 

Budget Requested 

7,600 
1,050 

3,000 

$ 11,850 

Budget Requested 

491 

$ 250 
$ 3,750 

$ 960 

$ 5,451 

Budget Requested 

30.767 

30,767 

. 



OlPS• AffACHME!_IT a.t 

AGEHCY111UN1Cll'AUTY NAME: Mount VNnOn Youth B~.aa, 

l'RDGRAIII mu: Slop Up 

ITTM LIit DESCRIPTIOHS AMOUNT 

s..-. .............. p_ 
s 4Q1 0D 

R--
T~DOrlS Zoom far WO •t SlO.ll P« na,e,_ s = 
T,. ... ) MH a, S1,0. ,._..,., lo, 30 tld1 (~ l'>Pll ot "'1 .. , _ s 3.7,0 

.,..,,_ 
o.... eom 1c...,...,..blff> ~forlN~.INf' s -S. TOTAL OTPS s , .. ,, 



SCHEDULE "C" 
STANDARD INSURANCE PROVISIONS 

(Contractor) 

1. Prior to commencing work, and throughout the term of the Agreement, the Contractor 
shall obtain at its own cost and expense the required insurance as delineated below from insurance 
companies licensed in the State of New York, carrying a Best's financial rating of A or better. The 
Contractor shall provide evidence of such insurance to the County of Westchester ("County"), 
either by providing a copy of policies and/or certificates as may be required and approved by the 
Director of Risk Management of the County ("Director"). The policies or certificates thereof shall 
provide that ten ( IO) days prior to cancellation or material change in the policy, notices of same 
shall be given to the Director either by overnight mail or personal delivery for all of the following 
stated insurance policies. All notices shall name the Contractor and identify the Agreement. 

If at any time any of the policies required herein shall be or become unsatisfactory to 
the Director, as to form or substance, or if a company issuing any such policy shall be or become 
unsatisfactory to the Director, the Contractor shall upon notice to that effect from the County, 
promptly obtain a new policy, and submit the policy or the certificate as requested by the Director 
to the Office of Risk Management of the County for approval by the Director. Upon failure of the 
Contractor to furnish, deliver and maintain such insurance, the Agreement, at the election of the 
County, may be declared suspended, discontinued or terminated. 

Failure of the Contractor to take out, maintain, or the taking out or maintenance of any 
required insurance, shall not relieve the Contractor from any liability under the Agreement, nor 
shall the insurance requirements be construed to conflict with or otherwise limit the contractual 
obligations of the Contractor concerning indemnification. 

All property losses shall be made payable to the "County of Westchester" and adjusted 
with the appropriate County personnel. 

In the event that claims, for which the County may be liable, in excess of the insured 
amounts provided herein are filed by reason of Contractor' s negligent acts or omissions under the 
Agreement or by virtue of the provisions of the labor law or other statute or any other reason, the 
amount of excess of such claims or any portion thereof, may be withheld from payment due or to 
become due the Contractor until such time as the Contractor shall furnish such additional security 
covering such claims in form satisfactory to the Director. 

In the event of any loss, if the Contractor maintains broader coverage and/or higher 
limits than the minimums identified herein, the County shall be entitled to the broader coverage 
and/or higher limits maintained by the Contractor. Any available insurance proceeds in excess of 
the specified minimum limits of insurance and coverage shall be available to the County. 

2. The Contractor shall provide proof of the following coverage (if additional coverage is 
required for a specific agreement, those requirements will be described in the Agreement): 



a) Workers' Compensation and Employer's Liability. Certificate form C-105.2 or 
State Fund Insurance Company form U-26.3 is required for proof of compliance with the New 
York State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1 is 
required for proof of compliance with the New York State Disability Benefits Law. Location of 
operation shall be "All locations in Westchester County, New York." 

Where an applicant claims to not be required to carry either a Workers' 
Compensation Policy or Disability Benefits Policy, or both, the employer must complete NYS 
form CE-200, available to download at: http://www.wcb.ny.gov. 

If the employer is self-insured for Workers' Compensation, he/she should 
present a certificate from the New York State Worker's Compensation Board evidencing that fact 
(Either Sl-12, Certificate of Workers' Compensation Self-Insurance, or GSl-105.2, Certificate of 
Participation in Workers' Compensation Group Self-Insurance). 

b) Commercial General Liability Insurance with a combined single limit of 
$1,000,000 ( c.s. l) per occurrence and a $2,000,000 aggregate limit naming the "County of 
Westchester" as an additional insured on a primary and non-contributory basis. This insurance 
shall include the following coverages: 

i.Premises - Operations. 
ii.Broad Form Contractual. 

iii. Independent Contractor and Sub-Contractor. 
iv.Products and Completed Operations. 

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and 
Aggregate naming the "County of Westchester" as additional insured, written on a "follow the 
form" basis. 

NOTE: Additional insured status shall be provided by standard or other 
endorsement that extends coverage to the County of Westchester for both on-going and completed 
operations. 

d) Automobile Liability Insurance with a mm1mum limit of liability per 
occurrence of $1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for 
property damage or a combined single limit of $1,000,000 unless otherwise indicated in the 
contract specifications. This insurance shall include for bodily injury and property damage the 
following coverages and name the "County of Westchester" as additional insured: 

1. Owned automobiles. 
ii. Hired automobiles. 

111. Non-owned automobiles. 

e) Abuse and Molestation Liability, either by separate policy of insurance or 
through endorsement to the General Liability Policy or Professional Liability Policy. (Limits 



of $1,000,000.00 per occurrence/3,000,000 aggregate). This insurance shall include coverage 
for the following, including coverage for client on client, counselor client, and third parties : 

1. Misconduct 
11. Abuse (including both physical and sexual) 
iii. Molestation 

This insurance shall, if it is a separate policy rather than an endorsement to an 
above-specified policy, name the '"County of Westchester" as additional insured. 

3. All policies of the Contractor shall be endorsed to contain the following clauses: 

a) Insurers shall have no right to recovery or subrogation against the County 
(including its employees and other agents and agencies), it being the intention of the parties that 
the insurance policies so effected shall protect both parties and be primary coverage for any and 
all losses covered by the above-described insurance. 

b) The clause "other insurance provisions" in a policy in which the County is 
named as an insured, shall not apply to the County. 

c) The insurance companies issuing the policy or policies shall have no recourse 
against the County (including its agents and agencies as aforesaid) for payment of any premiums 
or for assessments under any form of policy. 

d) Any and all deductibles in the above described insurance policies shall be 
assumed by and be for the account of, and at the sole risk of, the Contractor. 




